SCOPE OF SERVICES for
BRIDGE TENDING AND PREVENTIVE MAINTENANCE




(PerFormance)

(REV.9-12-2006)

1.0 General: 

This Scope of Service is written to the bidder, prior to award of the Contract, and to the Contractor. These directions to the Contractor are written as commands. In the imperative mood, the subject “bidder” or “the Contractor” is understood.

2.0
OBJECTIVE:
Manage and provide bridge-tending services for the designated moveable bridge(s). Provide adequate personnel trained as bridge tenders, to operate the moveable bridge(s) and provide adequate personnel trained to perform preventive maintenance to the movable bridge(s) equipment in accordance with the specific Operations Manual for each bridge for a minimum period of_______ years.
3.0
BRIDGE TENDING SERVICES:
A. Provide personnel trained as bridge tenders to operate the moveable bridges twenty four (24) hours a day, seven (7) days a week.

B.  Personnel will be attired in clean uniforms whenever tending the bridge house or performing maintenance.  Uniforms will consist of trousers and a button down shirt with collar with the Contractor’s name or logo and the employee’s name printed or stitched on the shirt or a patch.  All shirts will be one standard color.
C.  Maintain adequate supervision of all bridges at all times. Have a responsible Bridge Tender Supervisor for supervising, training, scheduling and coordinating the required services with the Engineer or his designee.  This supervisor will not serve as a bridge tender except during emergencies.  The Engineer will assist in the training, testing, and orienting the supervisor in the Department’s administrative requirements as apply to this contract and the specific Bridge Operations manual.  This may not be necessary if the Bridge Tender Supervisor has already been trained.

.  

D. Respond and deploy resources within fifteen (15) minutes of initial notification, twenty four (24) hours per day, seven (7) days per week, including holidays, to any emergency.  Arrive on-site, prepared to take necessary action with necessary manpower and typical emergency response equipment, within a maximum time of sixty (60) minutes from initial notification of the incident.

E.  If a bridge is unattended; the Engineer will assume that the Bridge Tender abandoned the bridge at the time of the last entry in the logbook, unless other compelling evidence can be presented to show otherwise.
4.0
PREVENTIVE MAINTENANCE SERVICES:
Preventive Maintenance is the preservation and upkeep of a structure, including all appurtenances, in its original condition (or as subsequently improved), in so far as practical.  Preventive maintenance includes any activity intended to maintain an existing condition or to prevent deterioration.  Examples include but are not limited too: cleaning, lubrication, spot painting, and replacing fender system light bulbs.  Preventive maintenance is anticipated planned routine maintenance work that does not require a Bridge Work Order. Preventive Maintenance will be performed in accordance with the Operations Manual for each specific bridge.
A.  Provide adequate personnel, experienced and trained in Bridge Operations, to perform preventive maintenance inspections and trouble-shooting of all the mechanical, electrical, electronic programmable logic controller (hardware and software) and hydraulic bridge systems.   Provide all necessary test equipment and tools to perform services under this section.
B.  Perform all bridge lubrication work and supply all lubricants and lubricant filters, oil filters and fuel filters required.
C.  Prepares a monthly schedule of all the inspections to be performed each month and have this schedule available for review by the Engineer upon request. 
D.  Report to the Department any repairs needed that are identified during the preventive maintenance inspections. 
E.  All maintenance needs outside of the Scope of Services are the responsibility of the Department.  Notifies the Engineer immediately upon identifying work required outside of the Scope of Services.
5.0
EMERGENCY REPAIR SERVICE:

Emergency Repairs are repairs required to restore normal operation when a bridge has malfunctioned and stops either vehicular or marine traffic.  Will not be responsible for Emergency repairs, but the  Bridge Tending Supervisor or the Bridge Tender on duty will immediately report any failure, disorder or breakage which will in any way affect the efficient operations of the bridge, its fender system, safety devices, or other appurtenances to the Department.
6.0
U.S. COAST GUARD NOTIFICATION:

Notify the Engineer and U.S. Coast Guard within fifteen (15) minutes of any event or crash, which causes lane closure, or restriction of waterborne traffic.
7.0
INSPECTIONS:

A.  The Bridge Tender Supervisor will conduct routine inspections of all shifts to ensure compliance with the contract.  
B.  The Department may make a bridge inspection with the Contractor and/or random inspections at any time.  Should these Department inspections find any discrepancies, these must be resolved within twenty four (24) hours.  Failure to resolve these discrepancies within this time frame may result in suspension of work, reduction in payment due to non-performance, or default of the contract.

8.0
PROGRESS MEETINGS:

A.  Meetings will be held at the discretion of the Department for discussing all issues relevant to the performance and/or administration of this Contract.  Will be notified by the Department at least one week in advance of meetings.
B.  Provide a representative to be present and authorized to act at all meetings scheduled by the Department.
9.0
METHOD OF COMPENSATION:
Prices and payment will be full compensation for all work specified in this Section including furnishing and applying all materials and furnishing all labor, equipment, and incidentals necessary to complete the work as authorized.  Payment will be made under the items specified in the Price Proposal.

Invoice Submittal:  Invoices will be submitted monthly to the Engineer for one twelfth of the annual Lump Sum amount after completion of each month’s service.  The invoice may be mailed or hand delivered no later than the 10th day of the following month.  Failure to complete any part of the services in accordance with the terms of the Contract will require reductions to be made to the monthly compensation.  The reduction will be calculated separately for each bridge according to the schedule.

10.0   PRICE PROPOSAL:
A.  The price proposal shall be in the form of a monthly unit price for each bridge, summed to a monthly and annual total (See Exhibit “A”).

B.  Total price includes full-time, dedicated, trained bridge tenders and bridge tender supervisors to meet all requirements of this Scope of Services.








C. Price includes all products materials and equipment necessary to provide preventive maintenance meeting the requirements of this Scope of Services. Preventive Maintenance is detailed in Exhibit “B”.
11.0
DEPARTMENT-FURNISHED ITEMS:

The Department will furnish the initial copy of all required forms and documentation. If the forms or documentation change, the Department will supply a copy of the new or revised form or documentation. Responsible for keeping a supply of the required forms and documentation.
12.0
NON-PERFORMANCE OF WORK:

A.  Timely performance of work is of the essence.  Responsible for any costs incurred by the Department due to failure to perform the work specified in this Scope of Services and requires the Department to intervene to keep the movable bridge(s) operational and functional, such as all administrative, engineering, routine maintenance inspections, repair services costs. The Department may default this contract in accordance with the contract documents if the Department determines that the performance is not satisfactory, or the contract requirements has not been complied with. 
B.  In the event of default, be responsible for all costs incurred by the Department for supplies provided or services required during this period The Department reserves the right to deduct such costs from any payment due. 
13.0
SUSPENSION OF WORK:

A.  The Engineer or designee may suspend or delete the bridge tending work, wholly or in part, for such period or periods as may be deemed necessary due to bridge(s) structural, electrical, and/or mechanical repairs by another Department contract.  Failure to comply with any or all provisions in this Scope of Service will require work to be suspended at the discretion of the Engineer or his designee at such time. No extra compensation or adjustments to the contract unit prices because of suspension or deletion of work caused by the condition described in this section will be allowed.  Suspension of Work will be ordered by the Department in writing, giving the reason for the suspension.  The monthly invoice payments will be adjusted accordingly.

14. REDUCTIONS DUE TO NON-PERFORMANCE:
A.  Performance of Work:  The services provided under this Contract are essential to the safety and convenience of the public; therefore, should the Department determine that failure to perform any responsible service has occurred the Engineer will take the following action:

B.   Daily Compensation Reduction Schedule:  The following will determine the daily reduction in payment due for non-compliance of work, on a per bridge basis, under this Contract.
C.   Reduction amounts will be subtracted from the monthly compensation on the monthly invoice submitted by the Contractor. If multiple areas of non-compliance are identified, the daily reduction in payment will be cumulative. 
	1. The use of alcoholic beverage or illegal substances by the attendant while on duty 
	Immediate removal of Attendant plus $2,000 per occurrence/per day.

	2. No Bridge tender on duty 
	$1,000 per occurrence/per day.

	3. Sleeping during shifts 
	$1,000 per occurrence/per day.

	4. Failure to perform monthly maintenance
	$1,000 per occurrence/per day.

	5. Failure to maintain required daily logs, reports, or preventive maintenance schedules 
	$500 per occurrence/per day.

	6. Failure to notify the Engineer or the U. S. Coast Guard within fifteen (15) minutes of any event or crash which causes lane closure, or restriction of waterborne traffic.
	$500 per occurrence/per day

	7. Unauthorized persons in the control house 
	$250 per occurrence/per day.

	8. Personnel out of uniform or not maintaining uniform 
	$250per occurrence/per day.

	9. Failure to respond to a telephone call or page within fifteen (15) minutes
	$500.00 per occurrence/per day.

	10. Additional reduction for each additional fifteen (15) minutes of elapsed time with no response
	$100.00 per occurrence/per day

	11.If it is proven that the Contractor does not respond to an emergency site within one (1) hour of notification
	$1,000.00 per occurrence/per day

	12. Additional reduction for each fifteen (15) minutes the Contractor is late
	$500.00 per occurrence/per day


	EXHIBIT “A”

Price Proposal

	Number of Bridge Tenders
	Bridge number & Bridge Name
	Unit Cost / Monthly Charge
	Quantity (Months)
	Total Yearly Cost
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EXHIBIT “B”

PREVENTIVE MAINTENANCE

Bridge No. ______________ Bridge Name ____________________________________

	Preventive Maintenance Required
	Check if included in the Contract
	Remarks

	
	
	

	Tenders facilities
	
	

	Ladders, platforms and railing
	
	

	Wash downs
	
	

	Mechanical equipment
	
	

	Lubrications
	
	

	Bearings
	
	

	Pillow blocks
	
	

	Buffer cylinders
	
	

	Couplings
	
	

	Live-load shoes and strike plates
	
	

	Span locks
	
	

	Machinery supports and frames
	
	

	Fasteners
	
	

	Shafts
	
	

	Sump pumps
	
	

	Gear, pinions and racks (open gears)
	
	

	Gearmotors (auxiliary drives)
	
	

	Brakes
	
	

	Motor and generators
	
	

	Seating brushes
	
	

	Dielectric strength
	
	

	Motor-generator rebuild
	
	

	Main drive motors
	
	

	Lock operator motors
	
	

	Auxiliary drive motors
	
	

	Traffic gate motors
	
	

	Hydraulic pump motors
	
	

	Limit switches
	
	

	Bridge submarine cable
	
	

	Switchboards, panelboards and control cabinets
	
	

	Circuit breakers
	
	

	Manual motor starters
	
	

	Magnetic motor starters
	
	

	Contacts tips
	
	

	Fuses
	
	

	Contactors
	
	

	Relays
	
	

	Mechanically operated devices (switches)
	
	

	Meters and instruments
	
	

	Solenoids
	
	

	Resistors
	
	

	Drum controllers
	
	

	Equipment and grounding
	
	

	Control console
	
	

	Programmable logic controllers
	
	

	Variable speed drivers
	
	

	Automatic transfer switches
	
	

	Transformers
	
	

	Conduit system
	
	

	Others
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