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	Stage/Phase
	Deliverable Name
	*Create
/Update/N/A
	(N/A Reason)/
Update Comment

	Project Planning Stage
	Project Charter
	
	

	
	Project Plan
	
	

	Application Development Stage
	
	
	

	Requirement Phase
	System Requirements
	
	

	
	Software Requirement Specification
	
	

	
	Conceptual Data Model
	
	

	
	Requirements Traceability Matrix(RTM)
	
	

	
	Initial Integration Plan
	
	

	Design Phase
	System Design
	
	

	
	· Data Model Design
	
	

	
	· Process Model Design
	
	

	
	· CRUD Matrix
	
	

	
	· Detail Design
	
	

	
	· Technical Architecture
	
	

	
	Test Plan
	
	

	
	Test Case Matrix
	
	

	
	Integration Plan
	
	

	
	Security Plan
	
	

	Construction Phase
	Application System
	
	

	
	Implementation Plan
	
	

	
	Training Package
	
	

	Implementation Phase
	Production Application System
	
	

	
	User Help Documentation
	
	

	Stabilization Phase
	Stable Production Application System
	
	

	Project Closure Stage
	Project Closeout Report
	
	

	
	Maintenance Support Info Spreadsheet
	
	

	
	Post Project Review Report
	
	


*Create Deliverable/Update Deliverable/Deliverable Not Applicable for Project
Add additional rows as needed.  Remove rows if phase/stage not included in project
 Project Delivery Methodology (PDM)
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