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EXECUTIVE SUMMARY 
 
The Office of Inspector General (OIG) conducted a single audit compliance review in the 
Florida Department of Transportation’s (department) District Four.  The purpose of this 
engagement was to determine if District Four complied with federal and state single audit 
regulations as well as the department’s Single Audit Procedure. 
 
We tested a sample of eight federal awards and 19 state financial assistance grants with 
total disbursements over $30 million from a population of 221 federal awards and grants for 
fiscal year ended 2010. 
 
Of the 27 grants reviewed, 16 fully complied with all the requirements tested and the 
remaining grants were missing only one or two compliance review elements (see 
Attachment 1 on pages 10 and 11).  We identified the following: 
 
• All (100%) audit reports were received timely in the district; 
• All (100%) audit reports showed evidence of receipt, such as a date stamp; 
• All (100%) Single Audit System checklists were completed within six months; 
• All (100%) agreements contained the required single audit language and provisions 

from Form DFS-A2-CL as required by Rule 69I-5.006(3), Florida Administrative Code 
(F.A.C.); 

• Twenty-four (89%) files contained evidence of during-the-award monitoring; and 
• Nineteen (70%) audit report expenditures were accurately reconciled, adequately 

explained and had findings identified on the Single Audit System checklist, or an Under 
the Threshold Certification Statement was completed in the Single Audit System. 

 
We commend District Four’s Single Audit Liaison and Program Managers for their 
significant improvement and diligence to correct issues noted from a prior single audit 
compliance review.   
 
Based on the current findings, we recommend: 
 
• Program Managers conduct during-the-award monitoring activities throughout the year, 

such as:  site visits to review programmatic records and observe operations; regular 
contact and documented inquiries on the project’s status; and monthly or quarterly 
progress reports, photos, or reviews as described in the department’s Local Agency 
Program Bulletin 03-11. 

• The Single Audit Liaison use the Single Audit System to provide adequate comments 
accounting for all department funding and recipient expenditures.   

 
During the course of our compliance review, the Single Audit Liaison implemented 
corrective action by providing adequate comments including department invoice numbers 
and dates in the Single Audit System. 
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BACKGROUND AND INTRODUCTION 
 
The department’s Single Audit Liaisons and Program Managers are responsible for 
maintaining internal controls and reasonable assurance that recipients/subrecipients are 
complying with laws, regulations and the provisions of grant agreements related to federal 
and state single audit requirements.   
 
A prior District Four Single Audit Compliance Review, Advisory Memorandum 10T-8004, 
indicated findings regarding outdated single audit language in agreements, untimely receipt 
and review of audit reports, no evidence of receipt date for audit reports, inadequate 
reconciliations of expenditures against department disbursements and no single audit 
findings reported on the Single Audit System checklist. 
 
PURPOSE, SCOPE and METHODOLOGY 
 
Section 20.055, Florida Statutes (F.S.) requires the OIG to conduct audits, examinations, 
investigations and management reviews related to programs and operations of the 
department.  This engagement was performed as part of the OIG’s Annual Audit Plan. 
 
The purpose of this engagement was to determine if District Four complied with federal and 
state single audit regulations as well as the department’s Single Audit Procedure.   
 
The scope of this advisory was a population of 221 federal awards and state financial 
assistance grants from the Single Audit System for fiscal year ended 2010.  We reviewed 
27 grants with total disbursements over $30 million. 
 
The methodology included: 
 

• Reviewing federal and state regulations and the department’s Single Audit 
Procedure; 

• Verifying accuracy of the recipients’/subrecipients’ reported Schedule of 
Expenditures of Federal Awards and State Financial Assistance and findings;  

• Determining if Single Audit System checklists were accurately reconciled; 
• Reviewing agreements for current single audit language and provisions; 
• Examining management controls and supporting documentation; and 
• Interviewing appropriate staff. 

 
RESULTS OF REVIEW 
 
District Four’s Single Audit Liaison and Program Managers have made significant 
improvements to correct issues noted from a prior single audit compliance review and we 
recommend efforts continue until full compliance with federal regulations is achieved.   
 
The details of our results are summarized as follows: 
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Finding 1 – Federal regulations 
 
Objective 

 
To determine if the eight federal awards are in compliance with 
federal regulations. 

  
Conclusion Of the eight federal awards tested, five were in full compliance 

with federal regulations (see Attachment 1 on page 10).  Our 
testing determined: 

• All (100%) audit reports were received timely within nine 
months after subrecipient’s fiscal year-end; 

• All (100%) agreements contained the required single audit 
language and provisions; and 

• Five (63%) files had evidence of during-the-award 
monitoring. 

  
Condition 
 (Supporting 
Evidence) 

For AP806 and AP528, there was no evidence of during-the-
award monitoring, such as quarterly progress reports, daily field 
reports or construction progress meeting minutes.  For AP561, 
the Program Manager provided pre- and post- construction 
monitoring documentation, but did not have during-the-award 
documentation. 

  
Criteria Federal single audit regulations are contained within the 

OMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations and OMB Circular A-133, Compliance 
Supplement 2011 for subrecipient monitoring. 

  
Cause Program Managers did not conduct during-the-award monitoring 

as required by OMB Circular A-133, Compliance Supplement 
2011. 

  
Effect (Impact) Lack of during-the-award monitoring puts the department at risk of 

not receiving the appropriate deliverables and violating federal 
contract and grant provisions, laws and regulations. 

  
Recommendation We recommend Program Managers conduct during-the-award 

monitoring activities throughout the year, such as: 
• Site visits at the subrecipient to review programmatic 

records and observe operations;  
• Regular contact and documented inquiries regarding the 

project’s progress; and 
• Reviews as described in the department’s Local Agency 

Program (LAP) Bulletin 03-11, LAP Construction Oversight 
and Project Review. 
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Finding 2 – State regulations 
 
Objective 

 
To determine if the 19 state financial assistance grants are in 
compliance with state regulations. 

  
Conclusion Of the 19 grants tested, all were in full compliance with state 

regulations (see Attachment 1 on page 11). 
  
Condition 
 (Supporting 
Evidence) 

Our testing determined: 
• All (100%) audit reports were received timely; 
• All (100%) agreements contained the required single audit 

language and provisions; and 
• All (100%) files had evidence of monitoring. 

  
Criteria State single audit regulations are contained within Section 215.97, 

Florida Single Audit Act, F.S.; Chapter 10.550, Local 
Governmental Entity Audits, Rules of the Auditor General; 
Chapter 10.650, Florida Single Audit Act Audits – Nonprofit and 
For-Profit Organizations, Rules of the Auditor General; and Rule 
Chapter 69I-5, F.A.C. for standard audit language as well as 
monitoring from Form DFS-A2-CL. 

  
Cause Program Managers corrected prior single audit findings to ensure 

compliance with state regulations. 
  
Effect (Impact) State financial assistance grants were fully compliant with state 

regulations. 
  
Recommendation We recommend efforts continue for state financial assistance 

grants to remain in full compliance with state regulations. 
  
Finding 3 – Department procedure 
 
Objective 

 
To determine if the Single Audit Liaison and Program Managers 
followed department procedures. 

  
Conclusion Of the 27 federal awards and state financial assistance grants 

selected for testing, we determined: 
• All (100%) audit reports showed evidence of receipt (date 

stamp or electronic printout); 
• All (100%) Single Audit System checklists were completed 

within the required six months; and 
• Nineteen (70%) audit report expenditures were accurately 

reconciled, adequately explained and had findings 
identified on the Single Audit System checklist, or an 
Under the Threshold Certification Statement was 
completed in the Single Audit System. 
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Condition 
 (Supporting 
Evidence) 

For AOM88, AP021, APG43, AO823, AP760, AA081, A5359 and 
APE90, the Single Audit System checklist comments did not 
appropriately account for all funds disbursed to the recipient 
during fiscal year 2009-10.  District Four assigned the 
responsibility of reconciling the recipient’s/subrecipient’s reported 
expenditures against department funds disbursed to their Single 
Audit Liaison. 

  
Criteria The department’s Procedure No. 450-010-001, Single Audit 

Procedure, Sections 3.1 and 3.2 establish responsibilities for the 
Program Managers and Single Audit Liaison.  Program Managers 
are responsible for reviewing audit reports, reconciling the 
expenditures and completing Single Audit System checklists.  
Program Managers are also responsible for reconciling the 
recipient’s/subrecipient’s reported expenditures against 
department funds disbursed and completing the OIG’s Single 
Audit System checklist within six months after receipt of the 
recipient’s/subrecipient’s audit report. 

  
Cause The Single Audit Liaison’s comments in the Single Audit System 

did not contain adequate detail to explain the differences between 
entities’ expenditures and department’s disbursements. 

  
Effect (Impact) Without including sufficient details, such as the department’s 

invoice number or date of disbursement on the Single Audit 
System’s checklist, the department cannot properly account for all 
funding. 

  
Recommendation We recommend the Single Audit Liaison use the Single Audit 

System to provide adequate comments accounting for all 
department funding and recipient expenditures.  The department’s 
Florida Accounting Information Resource [FLAIR] Information 
Delivery Option (FIDO) system can be utilized to obtain invoice 
numbers and/or dates and the information then entered into the 
Single Audit System.   

  
Corrective Action 
Taken 

In July 2012 the Single Audit Liaison implemented corrective 
action by providing adequate comments including department 
invoice numbers and dates in the Single Audit System. 
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APPENDIX A – Management Response 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

From: Quiroz, Rosielyn  
Sent: Tuesday, September 25, 2012 4:07 PM 
To: Clift, Robert; Gilboy, Joseph 
Cc: Wolfe, James; Titoff, Helen; Maxon, Karen 
Subject: Response to OIG Single Audit Compliance Review Report 12I-8008 
 
Attached is our response to the Single Audit Compliance Review Report 12I-8008.   Thank you for 
the guidance and assistance that your office continuously provides. 
 
Rosielyn Quiroz 
Transportation Support Manager 
District Four,  Florida Department of Transportation 
Email: rosielyn.quiroz@dot.state.fl.us   
Ph: 954-777-4114   Toll Free: 866-336-8435 
Fax: 954-777-4197 
 

 
Single Audit Compliance Review – D4 

Advisory Report No. 12I-8008 
Fiscal Year Ended 2010 
Management Response 

 
We are appreciative that the Office of Inspector General acknowledged the significant 
improvements District Four has done to comply with the requirements of the Single Audit Act.  We 
are continuing our efforts to remain compliant with the statutory and procedural requirements of the 
Act and to improve our processes.  Below are our responses to each of the findings described in 
the report. 
 
Finding 1 – Federal Regulations: 
Conclusion: 

• All (100%) audit reports were received timely within nine months after sub-recipient’s fiscal 
year-end;  

• All (100%) agreements contained the required single audit language and provisions; and  
• Five (63%) files had evidence of during-the-award monitoring.  

 
Recommendation: 
We recommend Program Managers conduct during-the-award monitoring activities throughout the 
year, such as:  

• Site visits at the sub-recipient to review programmatic records and observe operations;  
• Regular contact and documented inquiries regarding the project’s progress; and  
• Reviews as described in the department’s Local Agency Program (LAP) Bulletin 03-11, 

LAP Construction Oversight and Project Review.  
 
District Response: 
We have implemented a pre-award and during-award monitoring of LAP projects.  In conjunction 
with the projects managed in the field offices, we have a system in place to address various 
aspects of project supervision from quarterly production progress meetings to construction 
progress meeting attendance.  Unfortunately these mechanisms were not instituted while these 
three contracts were active. 
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APPENDIX A – Management Response (continued) 
 
 
 
 
 
 
  

Finding 2 – State Regulations 
Conclusion:   
Of the 19 grants tested, all were in full compliance with state regulations  
 
Recommendation: 
We recommend efforts continue for state financial assistance grants to remain in full compliance 
with state regulations.  
 
District Response:   
We will continue our current efforts to stay in compliance with state regulations. 
 
Finding 3 – Department Procedure  
Conclusion:   
Of the 27 federal awards and state financial assistance grants selected for testing, we determined:  

• All (100%) audit reports showed evidence of receipt (date stamp or electronic printout);  
• All (100%) Single Audit System checklists were completed within the required six months; 

and  
• Nineteen (70%) audit report expenditures were accurately reconciled, adequately 

explained and had findings identified on the Single Audit System checklist, or an Under 
the Threshold Certification Statement was completed in the Single Audit System.  

 
Recommendation: 
We recommend the Single Audit Liaison use the Single Audit System to provide adequate 
comments accounting for all department funding and recipient expenditures. The department’s 
Florida Accounting Information Resource [FLAIR] Information Delivery Option (FIDO) system can 
be utilized to obtain invoice numbers and/or dates and the information then entered into the Single 
Audit System.  
 
District Response: 
As noted in the report, we are now providing comments in the Single Audit System to the level of 
detail suggested by the Office of Inspector General, starting July 2012.  We are unable to update 
the reconciliations already done prior to this date without incurring enormous administrative hours 
both on the part of OIG Staff and our Single Audit Liaison.  We do have the details and breakdown 
of invoices on reconciliations completed prior to July 2012. 
 
 
We would like to thank the OIG Staff for conducting an informative training for our Program 
Managers in District Four and providing us with a very useful handout. 
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Statement of Accordance 
 

The mission of the department is to provide a safe transportation system  
that ensures the mobility of people and goods, enhances economic prosperity,  

and preserves the quality of our environment and communities. 
 

The mission of the Office of Inspector General is to promote integrity, accountability and process 
improvement in the Department of Transportation by providing objective fact-based assessments to 

the DOT team. 
 

This work product was prepared pursuant to Section 20.055, Florida Statutes, in accordance with the 
applicable Principles and Standards for Offices of Inspectors General as published by the 
Association of Inspectors General and the International Standards for the Professional Practice of 
Internal Auditing as published by the Institute of Internal Auditors, Inc.  
 
This report is intended for the use of the agency to which it was disseminated and may contain 
information that is exempt from disclosure under applicable law.  Do not release without prior 
coordination with the Office of Inspector General. 
 
Please address inquiries regarding this report to the department’s Office of Inspector General at 
(850) 410-5800. 
 

DISTRIBUTION, PROJECT TEAM AND STATEMENT OF ACCORDANCE 
 
Action Official Distribution: 

Jim Wolfe, Secretary, District Four 
 Rosielyn Quiroz, District Transportation Support Manager 

 
Information Distribution: 

Ananth Prasad, P.E., Secretary of Transportation 
Brian Peters, Assistant Secretary for Finance and Administration 

Robin Naitove, Comptroller 
  Richard Biter, Assistant Secretary for Intermodal Systems Development 

Francis Gibbs, Chief of Staff 
  Ken Harvey, Finance Director, Federal Highway Administration 

Dyshá Weems, Financial Specialist, Federal Highway Administration 
 
Project Team: 

Engagement was conducted by: 
Helen Titoff, Audit Team Leader; and  
Cameisha Smith, Auditor 

Under the supervision of: 
Joseph W. Gilboy, Audit Manager; and 
Kristofer Sullivan, Director of Audit 

Approved by:  
Robert E. Clift, Inspector General 

  

 
 

Advisory Report No. 12I-8008 ● Page 9 of 11 
 



Office of Inspector General 
Florida Department of Transportation 

 
 

ATTACHMENT 1 – Compliance Review Elements 
 

Federal Awards: Federal Requirements Department Procedures 

Agreement 
Number Subrecipient Disbursements 

Audit 
report 

received 
timely? 

Agreement 
contained 
required 

single audit 
language? 

Evidence of 
during-the-

award 
monitoring? 

Evidence of 
audit report 

received 
(date 

stamped)? 

Single Audit 
System 
checklist 

completed 
within 6 
months? 

Checklist 
reconciliation, 
comments and 

findings accurately 
reflect subrecipient’s 

activity? 

AP806 City of Delray 
Beach $500,000.00 Yes Yes No Yes Yes Yes 

AP561 City of Boca 
Raton $527,254.46 Yes Yes No Yes Yes Yes 

AA081 Martin County $418,469.86 Yes Yes Yes Yes Yes No 

AP607 
City of 

Pembroke 
Pines 

$4,119,572.35 Yes Yes Yes Yes Yes Yes 

A5359 Palm Beach 
County $1,703,157.82 Yes Yes Yes Yes Yes No 

APE90 City of West 
Palm Beach $717,250.00 Yes Yes Yes Yes Yes No 

APL76 Martin County $1,788,727.64 Yes Yes Yes Yes Yes Yes 

AP528 City of 
Greenacres $127,837.55 Exempt Yes No Under 

Threshold Exempt Under Threshold 

 TOTAL: $9,902,269.68       
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ATTACHMENT 1 – Compliance Review Elements continued 

 
State Financial Assistance: State Requirements Department Procedures 

Agreement 
Number Recipient Disbursements 

Audit 
report 

received 
timely? 

Agreement 
contained 
required 

single audit 
language? 

Evidence of 
monitoring? 

Evidence of 
audit report 

received 
(date 

stamped)? 

Single Audit 
System 
checklist 

completed 
within 6 
months? 

Checklist 
reconciliation, 
comments and 

findings accurately 
reflect recipient’s 

activity? 

AOM88 
S. Florida Rail 
Transp. Auth. 

(SFRTA) 
$2,127,165.90 Yes Yes Yes Yes Yes No 

APF58 SFRTA $1,857,418.75 Yes Yes Yes Yes Yes Yes 

AP021 City of Ft. 
Lauderdale $1,409,658.89 Yes Yes Yes Yes Yes No 

AOY15 St. Lucie 
County $989,659.17 Yes Yes Yes Yes Yes Yes 

APC38 Palm Beach 
County $803,139.00 Yes Yes Yes Yes Yes Yes 

APE25 St. Lucie 
County $696,832.50 Yes Yes Yes Yes Yes Yes 

APG43 
Boca Raton 

Airport 
Authority 

$561,471.08 Yes Yes Yes Yes Yes No 

ANT19 Indian River 
County $558,496.00 Yes Yes Yes Yes Yes Yes 

AL406 
Council on 
Aging of St. 

Lucie  
$504,029.91 Yes Yes Yes Yes Yes Yes 

APG37 
City of 

Pompano 
Beach 

$475,399.28 Yes Yes Yes Yes Yes Yes 

AOY80 City of 
Sebastian $460,172.28 Yes Yes Yes Yes Yes Yes 

AL563 Palm Beach 
County $3,570,000.00 Yes Yes Yes Yes Yes Yes 

AO823 
Broward 

County (Port 
Everglades) 

$3,216,936.45 Yes Yes Yes Yes Yes No 

AL183 Broward 
County $2,522.949.57 Yes Yes Yes Yes Yes Yes 

AP760 Martin County $877,582.21 Yes Yes Yes Yes Yes No 

AOQ70 City of 
Hallandale $66,668.78 Exempt Yes Yes Under 

Threshold Exempt Under Threshold 

AOS33 Town of 
Davie $150,000.00 Exempt Yes Yes Under 

Threshold Exempt Under Threshold 

AOP15 Town of Palm 
Beach $101,915.85 Exempt Yes Yes Under 

Threshold Exempt Under Threshold 

AO672 Downtown Ft. 
Lauderdale $47,188.60 Exempt Yes Yes Under 

Threshold Exempt Under Threshold 

 TOTAL: $20,996,684.22       
 

 

 
 

Advisory Report No. 12I-8008 ● Page 11 of 11 
 


	Finding 1 – Federal regulations
	Finding 2 – State regulations
	Finding 3 – Department procedure


[image: C:\Documents and Settings\ia906ht\My Documents\My Pictures\FL Inspectors General Logo 6.jpg]OFFICE OF INSPECTOR GENERAL

FLORIDA DEPARTMENT OF TRANSPORTATION

 (
Robert E. Clift
 Inspector General
)605 Suwannee Street  Tallahassee, FL 32399-0450

(850) 410-5800  www.dot.state.fl.us/inspectorgeneral







Office of Inspector General
Florida Department of Transportation



[image: ] (
Single Audit Compliance Review – D4
Advisory Report No. 12I-8008
) (
Enhancing Public Trust through Professionalism and Respect
) (
Enhancing Public Trust through Professionalism and Respect
) (
Enhancing Public Trust through Professionalism and Respect
) (
Enhancing Public Trust through Professionalism and Respect
)

 (
October 2, 2012
)

	

EXECUTIVE SUMMARY



The Office of Inspector General (OIG) conducted a single audit compliance review in the Florida Department of Transportation’s (department) District Four.  The purpose of this engagement was to determine if District Four complied with federal and state single audit regulations as well as the department’s Single Audit Procedure.



We tested a sample of eight federal awards and 19 state financial assistance grants with total disbursements over $30 million from a population of 221 federal awards and grants for fiscal year ended 2010.



Of the 27 grants reviewed, 16 fully complied with all the requirements tested and the remaining grants were missing only one or two compliance review elements (see Attachment 1 on pages 10 and 11).  We identified the following:



· All (100%) audit reports were received timely in the district;

· All (100%) audit reports showed evidence of receipt, such as a date stamp;

· All (100%) Single Audit System checklists were completed within six months;

· All (100%) agreements contained the required single audit language and provisions from Form DFS-A2-CL as required by Rule 69I-5.006(3), Florida Administrative Code (F.A.C.);

· Twenty-four (89%) files contained evidence of during-the-award monitoring; and

· Nineteen (70%) audit report expenditures were accurately reconciled, adequately explained and had findings identified on the Single Audit System checklist, or an Under the Threshold Certification Statement was completed in the Single Audit System.



We commend District Four’s Single Audit Liaison and Program Managers for their significant improvement and diligence to correct issues noted from a prior single audit compliance review.  



Based on the current findings, we recommend:



· Program Managers conduct during-the-award monitoring activities throughout the year, such as:  site visits to review programmatic records and observe operations; regular contact and documented inquiries on the project’s status; and monthly or quarterly progress reports, photos, or reviews as described in the department’s Local Agency Program Bulletin 03-11.

· The Single Audit Liaison use the Single Audit System to provide adequate comments accounting for all department funding and recipient expenditures.  



During the course of our compliance review, the Single Audit Liaison implemented corrective action by providing adequate comments including department invoice numbers and dates in the Single Audit System.
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[bookmark: _BACKGROUND_AND_INTRODUCTION][bookmark: BACKGROUND]BACKGROUND AND INTRODUCTION



The department’s Single Audit Liaisons and Program Managers are responsible for maintaining internal controls and reasonable assurance that recipients/subrecipients are complying with laws, regulations and the provisions of grant agreements related to federal and state single audit requirements.  



A prior District Four Single Audit Compliance Review, Advisory Memorandum 10T-8004, indicated findings regarding outdated single audit language in agreements, untimely receipt and review of audit reports, no evidence of receipt date for audit reports, inadequate reconciliations of expenditures against department disbursements and no single audit findings reported on the Single Audit System checklist.



[bookmark: PURPOSE]PURPOSE, SCOPE and METHODOLOGY



Section 20.055, Florida Statutes (F.S.) requires the OIG to conduct audits, examinations, investigations and management reviews related to programs and operations of the department.  This engagement was performed as part of the OIG’s Annual Audit Plan.



The purpose of this engagement was to determine if District Four complied with federal and state single audit regulations as well as the department’s Single Audit Procedure.  



The scope of this advisory was a population of 221 federal awards and state financial assistance grants from the Single Audit System for fiscal year ended 2010.  We reviewed 27 grants with total disbursements over $30 million.



The methodology included:



· Reviewing federal and state regulations and the department’s Single Audit Procedure;

· Verifying accuracy of the recipients’/subrecipients’ reported Schedule of Expenditures of Federal Awards and State Financial Assistance and findings; 

· Determining if Single Audit System checklists were accurately reconciled;

· Reviewing agreements for current single audit language and provisions;

· Examining management controls and supporting documentation; and

· Interviewing appropriate staff.



[bookmark: RESULTS]RESULTS OF REVIEW



[bookmark: _Hlt299624460][bookmark: _Hlt299625083][bookmark: _Hlt299624889]District Four’s Single Audit Liaison and Program Managers have made significant improvements to correct issues noted from a prior single audit compliance review and we recommend efforts continue until full compliance with federal regulations is achieved.  



The details of our results are summarized as follows:



Finding 1 – Federal regulations

		

Objective

		
To determine if the eight federal awards are in compliance with federal regulations.



		

		



		Conclusion

		Of the eight federal awards tested, five were in full compliance with federal regulations (see Attachment 1 on page 10).  Our testing determined:

· All (100%) audit reports were received timely within nine months after subrecipient’s fiscal year-end;

· All (100%) agreements contained the required single audit language and provisions; and

· Five (63%) files had evidence of during-the-award monitoring.



		

		



		Condition

 (Supporting Evidence)

		For AP806 and AP528, there was no evidence of during-the-award monitoring, such as quarterly progress reports, daily field reports or construction progress meeting minutes.  For AP561, the Program Manager provided pre- and post- construction monitoring documentation, but did not have during-the-award documentation.



		

		



		Criteria

		Federal single audit regulations are contained within the

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and OMB Circular A-133, Compliance Supplement 2011 for subrecipient monitoring.



		

		



		Cause

		Program Managers did not conduct during-the-award monitoring as required by OMB Circular A-133, Compliance Supplement 2011.



		

		



		Effect (Impact)

		Lack of during-the-award monitoring puts the department at risk of not receiving the appropriate deliverables and violating federal contract and grant provisions, laws and regulations.



		

		



		Recommendation

		We recommend Program Managers conduct during-the-award monitoring activities throughout the year, such as:

· Site visits at the subrecipient to review programmatic records and observe operations; 

· Regular contact and documented inquiries regarding the project’s progress; and

· Reviews as described in the department’s Local Agency Program (LAP) Bulletin 03-11, LAP Construction Oversight and Project Review.











Finding 2 – State regulations

		

Objective

		
To determine if the 19 state financial assistance grants are in compliance with state regulations.



		

		



		Conclusion

		Of the 19 grants tested, all were in full compliance with state regulations (see Attachment 1 on page 11).



		

		



		Condition

 (Supporting Evidence)

		Our testing determined:

· All (100%) audit reports were received timely;

· All (100%) agreements contained the required single audit language and provisions; and

· All (100%) files had evidence of monitoring.



		

		



		Criteria

		State single audit regulations are contained within Section 215.97, Florida Single Audit Act, F.S.; Chapter 10.550, Local Governmental Entity Audits, Rules of the Auditor General; Chapter 10.650, Florida Single Audit Act Audits – Nonprofit and For-Profit Organizations, Rules of the Auditor General; and Rule Chapter 69I-5, F.A.C. for standard audit language as well as monitoring from Form DFS-A2-CL.



		

		



		Cause

		Program Managers corrected prior single audit findings to ensure compliance with state regulations.



		

		



		Effect (Impact)

		State financial assistance grants were fully compliant with state regulations.



		

		



		Recommendation

		We recommend efforts continue for state financial assistance grants to remain in full compliance with state regulations.



		

		





Finding 3 – Department procedure

		

Objective

		
To determine if the Single Audit Liaison and Program Managers followed department procedures.



		

		



		Conclusion

		Of the 27 federal awards and state financial assistance grants selected for testing, we determined:

· All (100%) audit reports showed evidence of receipt (date stamp or electronic printout);

· All (100%) Single Audit System checklists were completed within the required six months; and

· Nineteen (70%) audit report expenditures were accurately reconciled, adequately explained and had findings identified on the Single Audit System checklist, or an Under the Threshold Certification Statement was completed in the Single Audit System.



		Condition

 (Supporting Evidence)

		For AOM88, AP021, APG43, AO823, AP760, AA081, A5359 and APE90, the Single Audit System checklist comments did not appropriately account for all funds disbursed to the recipient during fiscal year 2009-10.  District Four assigned the responsibility of reconciling the recipient’s/subrecipient’s reported expenditures against department funds disbursed to their Single Audit Liaison.



		

		



		Criteria

		The department’s Procedure No. 450-010-001, Single Audit Procedure, Sections 3.1 and 3.2 establish responsibilities for the Program Managers and Single Audit Liaison.  Program Managers are responsible for reviewing audit reports, reconciling the expenditures and completing Single Audit System checklists.  Program Managers are also responsible for reconciling the recipient’s/subrecipient’s reported expenditures against department funds disbursed and completing the OIG’s Single Audit System checklist within six months after receipt of the recipient’s/subrecipient’s audit report.



		

		



		Cause

		The Single Audit Liaison’s comments in the Single Audit System did not contain adequate detail to explain the differences between entities’ expenditures and department’s disbursements.



		

		



		Effect (Impact)

		Without including sufficient details, such as the department’s invoice number or date of disbursement on the Single Audit System’s checklist, the department cannot properly account for all funding.



		

		



		Recommendation

		We recommend the Single Audit Liaison use the Single Audit System to provide adequate comments accounting for all department funding and recipient expenditures.  The department’s Florida Accounting Information Resource [FLAIR] Information Delivery Option (FIDO) system can be utilized to obtain invoice numbers and/or dates and the information then entered into the Single Audit System.  



		

		



		Corrective Action Taken

		In July 2012 the Single Audit Liaison implemented corrective action by providing adequate comments including department invoice numbers and dates in the Single Audit System.
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From:
 Quiroz, Rosielyn 
Sent:
 Tuesday, September 25, 2012 4:07 PM
To:
 Clift, Robert; Gilboy, Joseph
Cc:
 Wolfe, James; Titoff, Helen; Maxon, Karen
Subject:
 Response to OIG Single Audit Compliance Review Report 12I-8008
Attached is our response to the Single Audit Compliance Review Report 12I-8008.   Thank you for the guidance and assistance that your office continuously provides.
Rosielyn Quiroz
Transportation Support Manager
District Four,  Florida Department of Transportation
Email
: 
rosielyn.quiroz@dot.state.fl.us
  
Ph: 954-777-4114   Toll Free: 866-336-8435
Fax: 954-777-4197
Single Audit Compliance Review – D4
Advisory Report No. 12I-8008
Fiscal Year Ended 2010
Management Response
We are appreciative that the Office of Inspector General acknowledged the significant improvements District Four has done to comply with the requirements of the Single Audit Act.  We are continuing our efforts to remain compliant with the statutory and procedural requirements of the Act and to improve our processes.  Below are our responses to each of the findings described in the report.
Finding 1 – Federal Regulations:
Conclusion:
All (100%) audit reports were received timely within nine months after sub-recipient’s fiscal year-end; 
All (100%) agreements contained the required single audit language and provisions; and 
Five (63%) files had evidence of during-the-award monitoring. 
Recommendation:
We recommend Program Managers conduct during-the-award monitoring activities throughout the year, such as: 
Site visits at the sub-recipient to review programmatic records and observe operations; 
Regular contact and documented inquiries regarding the project’s progress; and 
Reviews as described in the department’s Local Agency Program (LAP) Bulletin 03-11, LAP Construction Oversight and Project Review. 
District Response:
We have implemented a pre-award and during-award monitoring of LAP projects.  In conjunction with the projects managed in the field offices, we have a system in place to address various aspects of project supervision from quarterly production progress meetings to
 
construction progress meeting attendance.  Unfortunately these mechanisms were not instituted while these three contracts were active.
)




























APPENDIX A – Management Response (continued)



 (
Finding 2 – State Regulations
Conclusion:  
Of the 19 grants tested, all were in full compliance with state regulations 
Recommendation:
We recommend efforts continue for state financial assistance grants to remain in full compliance with state regulations. 
District Response:  
We will continue our current efforts to stay in compliance with state regulations.
Finding 3 – Department Procedure 
Conclusion:  
Of the 27 federal awards and state financial assistance grants selected for testing, we determined: 
All (100%) audit reports showed evidence of receipt (date stamp or electronic printout); 
All (100%) Single Audit System checklists were completed within the required six months; and 
Nineteen (70%) audit report expenditures were accurately reconciled, adequately explained and had findings identified on the Single Audit System checklist, or an Under the Threshold Certification Statement was completed in the Single Audit System. 
Recommendation:
We recommend the Single Audit Liaison use the Single Audit System to provide adequate comments accounting for all department funding and recipient expenditures. The department’s Florida Accounting Information Resource [FLAIR] Information Delivery Option (FIDO) system can be utilized to obtain invoice numbers and/or dates and the information then entered into the Single Audit System. 
District Response
:
As noted in the report, we are now providing comments in the Single Audit System to the level of detail suggested by the Office of Inspector General, starting July 2012.  We are unable to update the reconciliations already done prior to this date without incurring enormous administrative hours both on the part of OIG Staff and our Single Audit Liaison.  We do have the details and breakdown of invoices on reconciliations completed prior to July 2012.
We would like to thank the OIG Staff for conducting an informative training for our Program Managers in District Four and providing us with a very useful handout.
)
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[bookmark: DISTRIBUTION]DISTRIBUTION, PROJECT TEAM AND STATEMENT OF ACCORDANCE



Action Official Distribution:

Jim Wolfe, Secretary, District Four

	Rosielyn Quiroz, District Transportation Support Manager



Information Distribution:

Ananth Prasad, P.E., Secretary of Transportation

Brian Peters, Assistant Secretary for Finance and Administration

Robin Naitove, Comptroller

		Richard Biter, Assistant Secretary for Intermodal Systems Development

Francis Gibbs, Chief of Staff

		Ken Harvey, Finance Director, Federal Highway Administration

Dyshá Weems, Financial Specialist, Federal Highway Administration



Project Team:

Engagement was conducted by:

Helen Titoff, Audit Team Leader; and 

Cameisha Smith, Auditor

Under the supervision of:

Joseph W. Gilboy, Audit Manager; and

Kristofer Sullivan, Director of Audit

Approved by: 

Robert E. Clift, Inspector General

[bookmark: _GoBack] (
Statement of Accordance
The mission of the department is to provide a safe transportation system 
that ensures the mobility of people and goods, enhances economic prosperity, 
and preserves the quality of our environment and communities.
The mission of the Office of Inspector General is to promote 
integrity, 
accountability and 
process improvement
 
in the Department of Transportation by providing objective fact-based assessments to the DOT team
.
This work product was prepared pursuant to Section 20.055, Florida Statutes, in accordance with the applicable Principles and Standards for Offices of Inspectors General as published by the Association of Inspectors General
 and the International Standards for the Professional Practice of Internal Auditing as published by the Institute of Internal Auditors, Inc.
 
This report is intended for the use of the agency to which it was disseminated and may contain information that is exempt from disclosure under applicable law.  Do not release without prior coordination with the Office of Inspector General.
Please address inquiries regarding this report to the department’s Office of Inspector General at (850) 410-5800.
)
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		Federal Awards:

		Federal Requirements

		Department Procedures



		Agreement Number

		Subrecipient

		Disbursements

		Audit report received timely?

		Agreement contained required single audit language?

		Evidence of during-the-award monitoring?

		Evidence of audit report received (date stamped)?

		Single Audit System checklist completed within 6 months?

		Checklist reconciliation, comments and findings accurately reflect subrecipient’s activity?



		AP806

		City of Delray Beach

		$500,000.00

		Yes

		Yes

		No

		Yes

		Yes

		Yes



		AP561

		City of Boca Raton

		$527,254.46

		Yes

		Yes

		No

		Yes

		Yes

		Yes



		AA081

		Martin County

		$418,469.86

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		AP607

		City of Pembroke Pines

		$4,119,572.35

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		A5359

		Palm Beach County

		$1,703,157.82

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		APE90

		City of West Palm Beach

		$717,250.00

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		APL76

		Martin County

		$1,788,727.64

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AP528

		City of Greenacres

		$127,837.55

		Exempt

		Yes

		No

		Under Threshold

		Exempt

		Under Threshold



		

		TOTAL:

		$9,902,269.68

		

		

		

		

		

		



		










ATTACHMENT 1 – Compliance Review Elements continued



		State Financial Assistance:

		State Requirements

		Department Procedures



		Agreement Number

		Recipient

		Disbursements

		Audit report received timely?

		Agreement contained required single audit language?

		Evidence of monitoring?

		Evidence of audit report received (date stamped)?

		Single Audit System checklist completed within 6 months?

		Checklist reconciliation, comments and findings accurately reflect recipient’s activity?



		AOM88

		S. Florida Rail Transp. Auth. (SFRTA)

		$2,127,165.90

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		APF58

		SFRTA

		$1,857,418.75

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AP021

		City of Ft. Lauderdale

		$1,409,658.89

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		AOY15

		St. Lucie County

		$989,659.17

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		APC38

		Palm Beach County

		$803,139.00

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		APE25

		St. Lucie County

		$696,832.50

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		APG43

		Boca Raton Airport Authority

		$561,471.08

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		ANT19

		Indian River County

		$558,496.00

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AL406

		Council on Aging of St. Lucie 

		$504,029.91

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		APG37

		City of Pompano Beach

		$475,399.28

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AOY80

		City of Sebastian

		$460,172.28

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AL563

		Palm Beach County

		$3,570,000.00

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AO823

		Broward County (Port Everglades)

		$3,216,936.45

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		AL183

		Broward County

		$2,522.949.57

		Yes

		Yes

		Yes

		Yes

		Yes

		Yes



		AP760

		Martin County

		$877,582.21

		Yes

		Yes

		Yes

		Yes

		Yes

		No



		AOQ70

		City of Hallandale

		$66,668.78

		Exempt

		Yes

		Yes

		Under Threshold

		Exempt

		Under Threshold



		AOS33

		Town of Davie

		$150,000.00

		Exempt

		Yes

		Yes

		Under Threshold

		Exempt

		Under Threshold



		AOP15

		Town of Palm Beach

		$101,915.85

		Exempt

		Yes

		Yes

		Under Threshold

		Exempt

		Under Threshold



		AO672

		Downtown Ft. Lauderdale

		$47,188.60

		Exempt

		Yes

		Yes

		Under Threshold

		Exempt

		Under Threshold



		

		TOTAL:

		$20,996,684.22
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