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The new PD&E and design coordination process will
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reduce average pre-construction duration from 50

months to 18 months
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New process PRELIMINARY

Source: Average pre-construction period derived from average of Turnpike projects used in original project sample




PRELIMINARY DRAFT

Detail: 16-24 month blueprint for overlapping PD&E and Design
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=== Design PD&E
P.I‘Oject rgpld Kick-off meeting Concept development Final Environmental and Design
diagnostic
o O
3: E2-3weeks 1 day 6-8 months 10-16 months
_§ = Each function = Align on interpretation Seia Aelvaneesl e, Prepare Approved eng.
> —Collects the of statement of need collection ' work Approvals SPEER | dand environ.
G  basicneeds = Develop ocumentation
< for the project environmental action = Agencyoutreach = Contamination screen
— Develops a plan = Env. data * Long-lead species
clear view on ‘= Align on a short list of collection surveys
the statement likely design

of need

— Prepares a
standardized
documentin
preparation
for kick off

alternatives (1-5 max)
Determine which
portions of schedule
will be parallel-
processed and
customize schedule
template

Decide on a
consultant contracting
strategy

Data Development of preferred ]
collection alternative

* Data = Geotech
collection = Traffic
= Survey/ final * Noise
survey
Scope Procurement of consultant to do
devel. PD&E + DES
2 weeks 6-8 months

6 mo 4 mo 4 mo 2 mo
DB

30%

60% RFP

6 mo 4 mo

Public
hearing

Preferred
alternative
and public
workshop

* Clearunder- =
standing of
what the
project is for
Each .
department is
responsible to®
prepare for
kick-off

What is needed for

success

Strong facilitator that is' =

willing to push
Parallel process as
much as possible
Reduce documents
where possible
Where documents are
necessary, strive to
reduce complexity
(e.g., write memos
instead of reports)

De-risk time delays in later steps of
development

Eliminate alternatives that have significant
design, environmental and cost hurdles in order
to reduce to one preferred alternative

Once at preferred alternative, hold public
workshop

* Complete environmental approvals as quickly
as possible
= Complete design for construction letting
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The revised PD&E and Design process requires new phase definitions to
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better describe the new coordination of activities |
Phase Purpose Activities Owner
= Each functional area independently prepares = Align on interpretation of statement of need = |SD/
. . for the project kickoff meeting = Develop environmental action plan Planning
dP_ro;ect rapid —  Clear view on the purpose and need = Align on a short list of likely design alternatives (1-5
iagnostic o _ _
— Initial screen for likely alternatives max) .
= Decide on a consultant contracting strategy
* Bring all stakeholders in the same room to = Develop environmental action plan = ISD/
align on preliminary key project priorities, = Align on a short list of likely design alternatives (1-5 Environ-
scheduling, and documentation max) mental
PM

Kick-off " Use cumulative experience and common = Determine which portions of schedule will be parallel-

meeting sense to eliminate all but highly likely processed and customize schedule template

It ti
atternatives = Establish a purpose and need (high level summary in

= Make a preliminary list of documents and 2-3 paragraphs)

rocesses that can be skipped
P PP = Decide on a consultant contracting strategy

= Begin initial PD&E and Design activities in = Scope development for consultant procurement = Environ-
parallel = Develop a preferred alternative mental
Concept * Advance work during procurement period for . ppg&E activities: data collection, advanced aDr;c;i N
development a consultant environmental work, beginning approvals PM 9
= Design activities: data collection, survey work, geotech,
traffic, noise
= Finish necessary approvals as quickly as = Combine preparation of PER and SEIR (SPEER) = Environ-
Final PD&E possible = Deliver preferred alternative and hold public workshop mental
= Approve environmental documentation and hearing
before the 60% design milestone
= Drive to 30/60/90 designs and public = Deliver final design = Design

hearings more quickly due to collaboration

Final Design with PD&E and consultants




