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Scoping of Project
 Traffic Collection

 Collection of data at tolling points, T&R Consultant

 Need for improvements

 Prioritized areas

 Mainline, additional lanes (Express Lanes)

 Interchanges – Operational and capacity needs
 Multi-Discipline Meetings
 Multiple discipline input – Production, Construction, Traffic, 

Maintenance

 Discuss limits, segments & alternatives

 Specific area features – utilities, adjacent projects
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Sawgrass Corridor, Multiple Projects–Example

 2 PD&E Studies

 Interchange Concept/ 
Evaluation at I-75/I-595

 Future Projects
 1-Design/Build Project
 2-Design/Bid/Build Projects
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Tech Panel Meetings & Information

 Hold Technical Panel Session

 After Planned Ad, before Formal Ad

 Individual Firm/Team Sessions

 Turnpike attendees –
 TRC Members

 Project Manager

 Professional Services Representative

 Disciplines requested by firms

 Handouts – Ad, Information Sheet, Project Map
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Tech Panel Meetings & Information

 Provide Information:

 Project Description

 Mainline Alternatives (3+1, 3+2, 2+2)

 Interchange Alternatives (Sketch level & refined)

 Schedule – Accelerated Schedule
 Alternatives in 6 months
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Handout for Tech Panel Meetings – Example 
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Handout for Tech Panel Meetings – Example 
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Sketch Level Alternative Development – Example

Turnpike/Turnpike extension

 Miami-Dade and Broward 
counties

 Complex system interchange

 Interchange to Sun Life Stadium

 Interchange with the HEFT
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Existing Geometry – Example 
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Traffic Input – Example 
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Concurrent PD&E & D/B RFP Development  

Turnpike Widening from Campbell to 
US-1 PD&E Study (Miami-Dade)

 Concurrent PD&E and Design/Build (DB) 
criteria package development 

 PD&E for 8-lanes 

 DB Criteria Package for 6-lanes 

 Early Survey and Geotech

 PD&E completed concurrent with permits 
and DB advertisement.

 Schedule

 Minimize engineering overlap
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Accelerated Schedule – Example 
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Questions
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Streamlining PD&E Documents

Combined Document – SEIR & PER
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Part One: SEIR

Executive Summary
Project Description
Proposed Improvements
Environmental Impact Analysis
Commitments and Recommendations

Part Two: PER

Chapter 1 – Need for Improvement
Chapter 2– Existing Conditions
Chapter 3 – Corridor Analysis
Chapter 4 – Design Controls and Standards
Chapter 5 – Traffic
Chapter 6 – Alternative Alignment Analysis
Chapter 7 – Design Details of Preferred Alternative 
Chapter 8 – Conceptual Design Plans
Chapter 9 – List of Technical Reports

Streamlining PD&E Documents
Combined Document – SEIR & PER
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• Air Quality

• Biological Assessment

• Location Hydraulics

• Stormwater Management 

• Wetland Evaluation 

• Utilities Assessment

• Multi-Use Trail Feasibility 

• Geotechnical 

• Bridge Analysis 

• More as needed…..

Streamlining PD&E Documents

TECHNICAL COMPENDIUM - TECHNICAL MEMORANDA
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Streamlining PD&E Documents
Specific Reports

 Cultural Resources Assessment Survey

 Noise Report

 Pond Siting Report
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Questions


