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Welcome and Introductions
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Short Video on the 
Environmental Program 
Manager/Project Manager 
Responsibilities and Process
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New Directions

SWAT State Funded Projects
SWAT Federally Funded Projects
Programmatic Agreement for CE’s
Programmatic Agreement for Section 106
NEPA Delegation/Assignment
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Assures and supports full and effective District 
implementation of the Statewide Acceleration 
Transformation Team (SWAT Team) approach to project 
funding identification and project management. Assures 
timely and effective update of the SWAT Dashboard for 
quarterly reporting at the Production Management 
meetings of the Executive Board. Supports project 
management approaches to expedite project delivery 
through early consideration in scoping, evaluation, and 
scheduling, as well as contracting approaches to 
substantially overlap the completion of PD&E with at 
least 60% Design Phase plans preparation. Goals include 
continuous, active SWAT engagement (for both Federal 
and State funded projects), Non Federal Funded (NFE) 
project identification, adherence to established project 
schedules achieving state aspirations, and advancement 
of Design phase activities to expedite project completion. 
Meet the annual lock down plan for PD&E APPROVAL 
(LDCA) dates.
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Questions
&

Answers
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