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: ‘FDO
What is ACE? FDOT)

+ Intended for various project types regardless of mode:
* New alignments
* Major realignments
* Major bypasses —truck, city/town, etc.
 Other projects?

+ Purpose of ACE is to identify reasonable alternatives for
NEPA analysis

+ Provides a continuously coordinated and documented
process to make corridor decisions with stakeholder
Involvement

+ Early avoidance, minimizationand N
consideration/identification of mitigation opportunities

+ Helps refine the affected environment and identify
issues/resources of focus
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: FDo
ACE Basics FDOT)

+ Define initial corridor alternative(s) and considerations
e Use Corridor Planning Process and technology

+ Define environmental setting
* Issues/resources of focus
* Greater understanding and coordination

+ Develop Analysis Methodology Memorandum to define/refine
alternatives with stakeholder input

e e.g., Land Suitability Mapping and/or other tools
+ Define/ refine corridor alternatives using methodology
+ Alternative Corridor Evaluation Report (ACER)

* Defined affected environment

. Altertnative(s) for detailed study in NEPA with stakeholder
inpu
* Elimination of unreasonable alternative(s)
+ Planning Product to be adopted into NEPA
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rQuaIifying corridor examples:
- New alignments

- Majorrealignments

- Major bypasses

- Consultation with lead
. J

ACE Process =t

) it 4 Need to complete Alternative
Corridor Evaluation (ACE)

Define initial alternative
corridors (area, swath,
general alternatives)

(CCl, SCE, standard EST
¢ Occurs withinan EST  ——=
Screening Event

Standard EST Stakeholder review
Planning Screen (ETAT, Lead, Public) — 45 days

Preliminary Planning Screen

mmp-

+ ETAT Comments inform s
development of R
Methodology
Memorandum (MM)

+ MM reviewed by ETAT

* MM Approved by Lead [Pol oetiedliany aatuse'

+ ACER documents f"m:'“v:"s"(‘[“amum
application of MM e

+ Unreasonable Alts
Eliminated . “paciage ™"

¢ Published in Summary e

" Lead Agency acceptance of
Class of Action Determination/

Report

Summary Report (< 60 days)

3

Methodology Memo (MM) review
— 30 days for agency review:
- Local government (understood)
- Agency partner (understood)
- Lead Agency (concur)

Republish Preliminary
Planning Screen Summary
Report with ACEMM

Refine and/or eliminate
alternative corridors and attach
Alternative Corridor Evaluation

Report (ACER)

mmp-

Final Planning Screen

;
mm? Summary Report with ACER
'

\

-

’
1 l EST Programming Screen A

[ ]
§
§ Standard EST . Stakeholder review
"""? N TET T R TR (ETAT, Lead, Public) — 45 days
[ ]
[}
[ ]
[}

4

: Preliminary Programming
"""? Sareen Summary Report

‘ .

]

]

i .

. Final Programming Screen
"""? Summary Report

\

~ PR—

R — -

Project Development and
Environment Process

Public Review
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Y Centenniat

Methodology Memorandum FDOT

. Background £ TR
* Contact personnel S 5Ij 18 60 wcwm l—m 9
* Basic project information :
= Include previous EST Screening info =
= |nclude planning studies or relevant mformatlor e
= |Include known issues of concern ’

* Brief description
* Brief Purpose and Need of the project

+ Describe the goals and objectives of the ACE

FINAL TECHNICAL MEMORANDUM

Revised Alternative Corridor Evaluation Methodology
Memorandum (MM)
|4 Poinciana Parkway Connector, Project Development and Environment
Study, From Interstate 4 to the Greater Poinciana Area
FPID: 433693-2-22-01, ETDM No. 13957, Osceola and Polk Counties,
Florida
REAED BF Florida Department of Transportation, District Five:

August 4, 2014, revised September 2014

SUBECT Revised Altemative Corridor ion Report Methodology

The purpose of this i th
methodology to be conducted for the Iterstate 4 (14} Poinci Prkw'pCfm edm[HCu mector]
Project Development 2 dEmnron m{m)smm emorand m detai Ilhegoal& fthe

evaluation, the method h r, and the basis for decision-
* Provide the status in project delivery ST
ofthe cors i deted n e AtematheCoro Sl L epr AE The ressin
. s the ACER will entiy h hemativesfor National En Polcy A (NEPA) anaysis.
* Define the intent of the study W 1. Bakgond
gl i

Ammn,ps FmTijuiM: ager

* |dentify the decision points/milestones - _imiem _
+ Describe the methods that will be used to analyze the aItematlves and make decisions

* Describe altemnative corridors

* Describe screening criteria

* Briefly describe the data that will be used and how it will support the decision making process
going forward

* Describe the rationale that will be used to eliminate altematives

* Describe the data tools that will be used in the analysis [i.e., EST, Land Suitability Mapping (LSM),
Quantum, etc.]

+ Abrief description of stakeholder involvement
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' FDOT
MM Reviews FDOT!
+ ETAT Review

Saarch sife for. Search
Active project [FT9TH 70T ek P o evese ] Sesy i = ] . <
— ivanced seprch | my £100 | sobmarks | Logout | PSS -ty e seniet/boenerbobD-US1 £ - 1 18 Tesmsie = jonandTr-| |
— ® W Favortes  Help
ACk Documeats R e e @I PRR
financial Office v -

a | ACE Documents Review Eﬁmm AL w8 Purc.. @)PUB.. [JJISD B)SWAT @ Arb.. () CFM &) Budg.. &) Gues.. (4REPRO A Suwe.. ) DMS.. &)STAGE [[]Home. @ Syme.. &) Team.. @ Cont.. [ Offi.. [ Trai. &)FACTS E1EMO.. [Inno.. [ Serv... §

« #3174 1.95 PDE for Ulfimate Plan incl. Reversible Lanes kG | O e [WR - g Colabonter S sgn- | [ [ ([0 z

Contact (208) 4%0-5399 < 2\9pdeend taetal 56
Ocusent Ao » ACE Melhodology Memorandum Review period: 10/07/2014 - 10/08/2014
h Click an document Mlename to open and review

Document (PDF) | size (M

Desoription
paw clog! 1003 - DISREGARD . DRAFT TECHNICAL MEMORANDUM
*) e o .
O hathar o e the ACE —— Alternative Corridor Evaluation (ACE) Methodology

Indicata whither the Mthodokogy Memorndum s Ounderstood (O ot Understood Memorandum (MM)
WEnler Comments
Enter any comments you have regording the Camments are required if you indlcate the Is Wot Understood. Poi Parkway p
M -2 Project 1 and Env (PD&E) Study

From Pleasant Hill Road to Florida’s Turnpike
FPID: 433693-1-22-01
ETDM #: 13961

Osceola County, Florida

PREPARED BY: Florida Department of Transportation, District Five
.

DATE: June 3,2014

suBject: Alternative Corridor Evaluation Report

he purpose of this Methodology Memorandum (MM) is to document the evaluation methodology to

Sign and Submil

conducted for the Southport Connector PD&E Study. The memorandum details the goals of the
Reports Rewlews subitted heve wil be considored part of yo orments on the Methodolagy for this project, e daabion Yo Tk comisl with il pecar, and the besis e
Wizards ® Save as draft (raviews wil be aditable untd the end of cision-making. The evaluation of the corridors will be detailed in the Alternative Corridor
Haps Save 35 B (1o wl 10 et be witabe)

valuation Report (ACER). The results in the ACER will identify the reasonable alternatives for NEPA

User Identity: Teiry Gibert @ FL Fih and Widi nalysis.

Account Settings
Hpassword: |

Help

d44494q4

1.0 BACKGROUND

1.1 CONTACT PERSONNEL

Amy Sirmans, PE, FDOT Project Manager
FDOT District 5
(386) 9 04
Amy Sirmans@dot state.flus
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' FDOT
MM Reviews FDOT!
+ ETAT Review

| @talmn o | -
= i L = = =
1D plort | Advanced Search | My £10M | Bookmarks | Loogut

s [ACE Document Reviews &3]
AO1 Tools v
Financial Office w | ACE Document Reviews Bm'
Foals Y | e #13961 P Parkway port C
Reports -
A D District: Ditrct 5 Phases Progimmng Screen  Contact Information: Ary M. Samuns — (386) 9435404y, siras@edat. 44t
Advance Notication Package > Review Event: [ETAT (06105/2014 Lz
ProjectEnects >
Romingers » Documents
Agoncy Partopation > Document (PDF) : size (u8) | Description
| Commanit Cosranaton » ]
14 for Southoart Project ¢:3:2014.94 i .
Pertormance Management > t '
Imoking Repors > Review Period
DO 06/05/2014 - 07/05/2014
DocumentRevew > Th review event was comgleted.
Reviews Show Comments | | Export 1o MS Excal | | Expont 1o POF
Extension
Agency Reviewer Status Start Date - End Date
FOT Distrct . No extansion requested
FL Department of Agriculture and Consumer Sences Steve Botd 06/30/2014 | Feal | Understood o extension requested
R 06/27/2014 | Fel | Understood No extension requested FL Fish and Wildlife Conservation Commission
FL Department of Environmental Protecbon Lauren P. Miligan | 07/03/2014 | Fiel | Understood o extension requested wwmm&lm}i@l‘
Admowledgment:
FLDepartment of State Gy Leigh Jones | 06/30/2014 | Fral | Understood Ho extansion requested Comments:
FLFish and Widie Conservaton Commission ScottSonders | 07/01/2014 | Fewl | Understood o extension requested “The Office of Services of the Flord i (G] gency review of the Akermative Cormidor Evaliation Methodology Memoranum for ETOM #13961,
SR W mmmwmmmmmm
Hetiona! Park Service 0771072014 - 07/18/2014 “The puspose of th document t the Poinciana Pariway Southport Connector Atermative Cormidor Evaluation Report (ACER). The results i the AGER wil
Wiavde ¥ Hatural Resources Consarvation Senvice 0771072014 - 07/1872014 ¥ Hatonal Y i
:“"‘ Sl : Seminole Tribe of Florida o extension requested i e CGanmedior Prof 8 ) Study i June 2013, The FORE Study
CRONAL Rereas. South Florida Mindy Parrott | 07/03/2014 | Feal : Understood No extension requested m;mmdmm«mmmmmmmmmmmMMgmrmmamwm-iastmuh_ The ETDM 213961 Programming 6,2013,
"’:"'"'"""" ¥ s Ay Andrew Philips | 07/02/2014 | Final | Understood o extension requested November 20, 2013.
Help v tsn doscs cuces avisamavs mvismsans
e we the proposed ACER methodology, and agree tha the four for bald eagle, crested carecara, and Florda grasshopper sparrow) should provide 2 good
exaluaton of the The decision to gve greater weight spar (or other but only for habdat
Invicng Reports > actually ocrupid by grasshosper sparraws. Oeherwss, potental, bt probably g itat ke postur d 2
Project Dashboard >
Three of the ten bridge across Lake (Toba). afor weands, ond Ve estures” il ndouttdly ihi the mporance of Loke Too nte”
Dot G natural” category, but y not be: i *qitural” orteria. i
the lake tsef, e of North o vornen, hurters, Birdwatchers, and other recreationl uses each year. A bridge across Lake Toho could Sqniicanty
impact and for s included in th
We appreciate the opportunity to provide input on aspects of ‘Study design for this project. 8rian Bamett at or o further overall
oot ths e
National Marine Fisheries Service
Reviewsd by
Wwizards v
Maps v description of the methodology. However, the data to be used v SPWMD, pr ot SWFWMD. &
bk i s p considered.
Account Settings W gh E Sechel Kty e ok of B8 £ST.
Administration v in adiiton to number of acres of wetiands or habizt. Thes areas in presenvation
Help v
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1 FDOT
MM Reviews gt
+ LEAD Review

Active project: |#1 3961 Poinciana Parway Southport Connector Map it

@falm ot s

Environmental Screening Tool [saved Searches [Frojest History:

EE] alert Advanced Search My ETDM Bookmarks Logout

h Results ACE Document Reviews
AOI Tools v
Financial office w | ACE Document Reviews
Tools P

v #13961 Poinciana Parkway Southport Connector
Reports F's

District: District 5 Phase: Programming Screen  Contact Information: Amy M. Sirmans  (386) 943-5404  amy.sirmans@dot.state.flus

Project Diary =
Advance Nofification Package = Review Event: |Lead Agency (08/15/2014 - 09/14/2014) ][ seleat
Project Effects =
Reminders > Documents

Agency Participation = Description

Revised Methodelogy Memorandum 10.9.14

Document (PDF) ! Size (MB)
Community Coordination = i

MM for Southport Project 10-9-2014 Final.pdf | 8.06
Performance Management = ' '

Invoicing Reports = Review Period
Project Dashboard > 08/15/2014 - 09/14/2014
Document Review = This review event was completed.
Reviews Show Comments | | Export to Ms Excel |[ Exportto PDF
Agency Reviewer Review Date | Status | Acknowledgmen! Extension

Start Date - End Date

Federal Highway Administration EJoseph Sullivan ; 09/06/2014 Final Accepted : No extension requested
Wizards v
Maps v
Account Settings v
Administration v
Help v
[ This Site is maintsined by the Florida D of T: i i Cffice. For please e-mail questions or comments to help(@fla-stat.org or call 850-414-5334




Corridor Alternatives
developed using LSM

FDOT DISTRICT 1- FPID: 419344 222 01 SR 710 PD&E STUDY
SR 710 FROM SW MARTIN HWY TO US 441 - OKEECHOBEE COUNTY SEGMENT 1 - 300ft CORRIDOR ALTERNATIVES




ACE Process

+ Eliminate Unreasonable
Alternatives

+ Alternative Corridor
Evaluation Report

* Draft ACER reviewed
by ETAT
¢ Published in Summary
Report

+ Prepare for next
screening event to refine
alternatives

rQuaIifying corridor examples:
- New alignments

- Majorrealignments

- Major bypasses

| ® Consultation with lead

(" ESTGIS intersection results
(CCl, SCE, standard EST

L analzses)

4m

)

Define initial alternative
corridors (area, swath,
general alternatives)

u
[
\

—— - ————— — — — ——————

EST Internal Assessment

————————— ——— ——————

EST Planning Screen B

Stakeholder review
(ETAT, Lead, Public) — 45 days

Lead Agency concurrence on

Preliminary Planning Screen

the elimination of any
unreasonable alternatives >

[ Apply methodology and use 7
tools to refine corridor
alternatives (Land Suitability

Mapping, etc.) )

“Lead concurrence on

the elimination of any

Sl @ Summary Report (< 60 days)

3

Methodology Memo (MM) review
— 30 days for agency review:
- Local government (understood)
- Agency partner (understood)
- Lead Agency (concur)

A

Republish Preliminary
Planning Screen Summary
Report with ACEMM

3

Refine and/or eliminate
alternative corridors and attach
Alternative Corridor Evaluation

Report (ACER)

nnp-

unreasonable alternatives Y

Create /Update
Advance Notification
package

“ Lead Agency concurrence on
the elimination of any
unreasonable alternatives e

” Lead Agency acceptance of

Class of Action Detennination/

Final Planning Sareen
S @ Summary Report with ACER
1

——————— —— —— — — — —— — —

\, l
_______________________
’

~

EST Programming Screen

Standard EST
Programming Screen review

Stakeholder review
(ETAT, Lead, Public) — 45 days

Illlllé

: Preliminary Programming
"""? Sareen Summary Report

]

:

: Final Programming Screen
"""? Summary Report

\

Project Development and
Environment Process

Public Review
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Corridor Alternatives
developed using LSM — If
following progression, this is
the set of alternatives
screened during programming
screen

FDOT DISTRICT 1- FPID: 410244 222 01 SR 710 PD&E STUDY
SR 710 FROM SW MARTIN HWY TO US 441 - OKEECHOBEE COUNTY SEGMENT 1 - 300ft CORRIDOR ALTERNATIVES




" Centennial
MM Revisited if Progression @

+ Background - sdn -
Contact personnel
* Basic project information
= |nclude previous EST Screening info ,
= Include planning studies or relevant information ===
= |Include known issues of concern -
* Brief description
* Brief Purpose and Need of the project
+ Describe the goals and objectives of the ACE
* Provide the status in project delivery
* Define the intent of the study s ¥ |
* |dentify the decision points/milestones —_— ———
+ Describe the methods that will be used to analyze the alternatives and make decisions
* Describe altemnative corridors
* Describe screening criteria

* Briefly describe the data that will be used and how it will support the decision making process
going forward

* Describe the rationale that will be used to eliminate altematives

* Describe the data tools that will be used in the analysis [i.e., EST, Land Suitability Mapping (LSM),
Quantum, etc.]

+ Abrief description of stakeholder involvement

_ 13
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Revised Alternative Corridor Evaluation Methodology
Memorandum (MM)

14 Poinciana Parkway Connector, Project Developmen la d Environment
Study. From Interstate 4 to the Greater Poinciana Are:
ErlDda'lSEﬁS! -2-22-01, ETDM No. 13857, Osceola an d Polk Counties,

REPRED B Florida Department of Transportation, District Five
August 4, 2014, revised September 2014
SUBJECT- Revised Alternative Corridor ion R Methodology

The purpose of thi Slod the evaluzti
methorology o bemnd cted for the Iterstate 4 4] Poinciana Parkway Connector [-4 Connector]
Project Devel \pm dEranm [W&E)Snmﬂle emomd m detail I|he|goals of the
evaluation,  and the basis for decision-
making. Thi the Envir i Technical Advisory
Team (ETAT) me mbe veuelvedJ lm.zom ‘after a 30-day minimum comment pedeheeuahﬂlmn

of the corridor: idor Evahsatic EJ Report [ACER]. The resultsin
the ACER will identify th altematives i i PﬂiwAﬂ[NEPA] alysis.

1. Background



https://www.fla-etat.org/est/
https://www.fla-etat.org/est/

‘FDO
ACE Process FDOT)
+ Complete Reviews

e ETAT
* Lead
+ Apply Methodology
¢ Develop Draft ACER
* ETAT Reviews
+ Eliminate Unreasonable alternatives
e Justification in ACER
¢ Publish Summary Report

+ After COA - but within 5 years, request formal adoption
of Final Programming Screening Summary Report with
ACER

_ 14
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Corridors determined (concurrence by Lead
Agency with Stakeholder involvement) to be
reasonable for NEPA analysis

LR iy
.  } L.“ LR

"!b i

;,:P};‘;:.'

FDCT DISTRICT 1- FPID: 410244 222 01 SR 710 PD&E STUDY
SR 710 FROM US 441 TO CR 714 (SW MARTIN HWY) - OKEECHOBEE COUNTY CORRIDORS




Results of ACE

Continuous coordination with Lead Agency
including concurrence at decision points

Documented involvement of stakeholders in
decision-making

Uses existing and new vetted technologies
Flexibility in its application

Information all in one place, products available
for future phases

Define Purpose and Need

Define affected environment

Identify reasonable alternatives for NEPA Analysis

16



FDOT)

For More Information =
Presenters: References :

+ FDOT PD&E Manual
Xavier Pagan * Available at:
350-414-5260 http://www.dot.state.fl.us/emo/pubs/p
Xavier.pagan@dot.state.fl.us deman/pdemanl.shtm

+ FDOT ETDM Manual

e Available at:

http://www.dot.state.fl.us/emo/pubs/e
tdm/etdmmanual.shtm

FDOT)

1915 %2015
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Pete McGilvray
850-414-5360
Peter.McGilvray@dot.state.fl.us
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