SETTING UP A PRE – SPEC MEETING
1)         Set the Pre Spec Meeting up NO LATER than 1 month prior to the                Production Date

2)        Invite:  

DOT: Cindy Maluda, Vicki Mitchell, David Stokes, Thomas Maultsby, Anna Porter, Carol Tillis, Leonel Cortes, Lori Matthews, Jonathan Duazo and Yougens Pierre.   (At a minimum, David, Cindy/Vickie and Carol)

In House Projects: EOR and the CADD person.
Consultant World: EOR and the CADD person from the firm at a minimum.

3)        Prior to setting up the Meeting: Make sure your consultant has completed their transport, then get with Estimates to make sure all of the previous comments have been addressed to there satisfaction and the money is good.

4)        They should bring to the meeting responses to last comments from CADD Specs and Estimates, a set of plans and a comp book (if applicable).

5)         The meeting usually lasts about 30 minutes, but 1 hour is the usual scheduled time.

6)        Before the meeting is set up, make sure the contract file is completed (Utilities Certified, Permits Clear Memo, District Construction Contract Time, RR Clear Memo, R/W Clear Memo)
NOTE:  Transport Proposals are not created until AFTER this meeting. 
At the meeting, Cindy will handout information to help you through this Process (You are not alone is this part of the journey).  Cindy/Vickie will give you your paddle and navigational equipment to get you to your final destination, which will be Production through the Transmittal Date and final Letting.  
