EXAMPLE AGENDA


SR415

Volusia County, Florida

FDOT FM No.: 407355-3-32-01 
Line and Grade Meeting

Friday, March 31, 2006:   9:00am to 11:30am
Cypress A & B Conference Room
FDOT Deland Office Building

Agenda

Introductions
· Consultant Design Team, FDOT  and Invitees
Project Overview
· Project is currently on schedule for April 2007 final plans
· Major Milestones
· US Coast Guard will allow permit application with 25 foot vertical clearance on SJR Bridge 
· Salvaging existing SJR bridge (with exception of 476’ – the spans over main channel)
· Salvaging existing reliever bridge
· Salvaging existing 2-lane roadway from SJR bridge to reliever bridge
· Significantly reduced footprint of roadway (reducing wetland impacts)
· Land Swap between SR46 and SR415 approved by SJRWMD board
Survey Activities 

· Survey is complete
· Wetland Lines have been surveyed

· Utilities have been designated

· Bridge borings have been located
Right of Way Activities (By others)
· Performed by Bowyer Singleton & Associates (BSA)
· 60% Right of Way Control Maps are being reviewed by FDOT
· TIITF Easement to be prepared by BSA

Roadway Design Activities 
· Typical Section Package approved on 1/30/2006
· Pavement Design – Review meeting held on 3/16/2006

· Access Management Report – submitted for review on 3/16/2006

· Variances and Exceptions – 1:1 sideslope (variance)
· Horizontal Alignment complete
· Vertical Alignment complete
Drainage Design Activities

· Exfiltration from SJR bridge to reliever bridge 
· Retention pond from reliever bridge to Reed Ellis Road
· Pre-Application meeting with SJRWMD held on 12/16/2005
· Bridge Hydraulic Report – Preliminary is complete
· Pond Siting Report – N/A:  Using borrow pit on Volusia County land
Signalization Activities

· None for this project

Structural Design Activities

· Four main bridge activities
1. New 2-lane bridge (with trail) at SJR.  Draft BDR being finalized
2. Replace 476 feet of existing SJR bridge over river channel (requirement of the US Army Corp of Engineers – 100 foot horizontal clearance)
3. New 2-lane bridge at reliever bridge. Draft BDR complete
4. New pedestrian bridge at reliever bridge site. Draft BDR complete
· Ship Impact Study complete.  Reviewed by Tallahassee, comments resubmitted.
Geotech Activities 

· Drilling Program for new bridge at SJR and Reliever Bridge is complete
· BDR meeting for reliever bridge and pedestrian bridge held on 3/6/2006
· BDR meeting for SJR bridge held on 3/30/2006

· Surcharge activities on proposed 2 lane roadway and trail – borings ongoing

· Roadway borings – ongoing

· LBR’s ongoing
Contamination Activities
· None for this project

Lighting Activities 

· Bridge Lighting Activities, none to date
Environmental Activities 

· Preliminary location of wildlife crossings have been identified
· Wetland boundaries identified  
· Preliminary wetland impacts submitted to FDOT

Utilities
· Utility Pre-Design meeting held on 2/22/2006 
· All utilities have been identified and designated
· Several meetings with FP&L to coordinate relocation of existing 27 foot easement
· Exchange Agreement drafted – currently ongoing negotiations
Trail



· Agreement with Volusia County is ongoing.  
JPA’s
· Volusia County

· Seminole County

Other Items
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