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[ Activity ID | Activity Name Dur | Start Finish
o} Pite a eg 470 ar-14 0
TEMPLATE VALUE 1470 31-Mar-14 15-Nov-19
971130 PD&E PASS THE TORCH MTG. 1 31-Mar-14 31-Mar-14
290010 PUBLIC INVOLVEMENT ASSESSMENT MEETINC 1 08-Apr-14 08-Apr-14
359040 HCONTACT LOCAL AGENCY 1 09-Apr-14 09-Apr-14
164010 STAGE | SCOPE REVIEW 20 29-Apr-14 26-May-14
II 230130 STAGE Il SCOPE EVAL MTG. 1 27-May-14 27-May-14
231010 SUBMIT CONSULTANT PKG.TO PSU 1 24-Jun-14 24-Jun-14
II 230140 STAGE Il SCOPE EVAL. MTG 1 20-Aug-14 20-Aug-14
900020 | FINALIZE SCOPE/PRELIMINARY UNITS MEETIN 1 04-Sep-14 04-Sep-14
II 233010 PE.CONTRACT EXECUTED 1 26-Nov-14 26-Nov-14
263020 LDCAAPPROVED 1 27-Nov-14 27-Nov-14
900010 | FINALIZE SCOPE /BUILD SCHEDULE 10 27-Nov-14 10-Dec-14
367010 EXCEPTIONS/NVARIATIONS (INCD UTILITIES) 140 18-Dec-14 01-Jul-15
325020 | TITF DETERMINATION 1 19-Dec-14 19-Dec-14
298010 R/W ESTIMATE - SCOPE 10 19-Dec-14 01-Jan-15
170050 PNC COORDINATES 20 19-Dec-14 15-Jan-15
106210 SURVEY ALIGNMENT 40 19-Dec-14 12-Feb-15
106010 DESIGN SURVEY 120 19-Dec-14 04-Jun-15
170010 R/W SURVEY 200 19-Dec-14 24-Sep-15
900070 ' STAKEHOLDERS MEETING 1 01-Jan-15 01-Jan-15
925010 POND NOTIFICATION LETTER- INITIAL 1 02-Jan-15 02-Jan-15
256010 HORDER DESIGN TRAFFIC 1 02-Jan-15 02-Jan-15
304010 CORING 40 02-Jan-15 26-Feb-15
271010 DRAFT POND SITE REPORT 65 02-Jan-15 02-Apr-15
170250 ' PNC DATABASE 20 16-Jan-15 12-Feb-15
109110 DRAINAGE KICK-OFF MTG. 1 13-Feb-15 13-Feb-15
106310 SURVEY ALIGNMENT REVIEW 20 13-Feb-15 12-Mar-15
170150 30% CONTROL MAP 40 13-Mar-15 07-May-15
257010 DESIGN TRAFFIC RECEIVED 1 30-Mar-15 30-Mar-15
925020 POND NOTIFICATION LETTER - SECOND 1 03-Apr-15 03-Apr-15
145040 PERMIT COORDINATION MEETING 1 03-Apr-15 03-Apr-15
271110 REVIEW DRAFT POND SITE REPORT 20 03-Apr-15 30-Apr-15
313010 PAVEMENT DATARECEIVED 1 24-Apr-15 24-Apr-15
271020 | FINAL POND SITE REPORT 30 01-May-15 11-Jun-15
315020  30% CONTROL MAP REVIEW 20 08-May-15 04-Jun-15
106110  MAINLINE DESIGN SURVEY DB SUBMITTAL 1 05-Jun-15 05-Jun-15
925030 POND NOTIFICATION LETTER - FINAL 1 05-Jun-15 05-Jun-15
315120 60% CONTROL MAP 60 05-Jun-15 27-Aug-15
265010 | INITIAL UTILITY DESIGN CONF. 1 08-Jun-15 08-Jun-15
113010 | LINEAND GRADE (PHASE I) 50 08-Jun-15 14-Aug-15
114010 BRIDGE HYDRAULICS RECOMM 120 08-Jun-15 20-Nov-15
271120 REVIEW FINAL POND SITE REPORT 20 12-Jun-15 09-Jul-15
133010 PRE-BDR MEETING 1/22-Jun-15 22-Jun-15
221010 REVIEW ACCESS MANAGEMENT RPT 20 22-Jun-15 17-Jul-15
133020 A GEOTECH FOUNDATIONS REPORT FOR BDR 70 22-Jun-15 25-Sep-15
367020 APPROVED EXCEPTIONS/VARIATIONS (INCD U 1 02-Jul-15 02-Jul-15
197010 PAVEMENT DESIGN 60 06-Jul-15 25-Sep-15
115010 BDR 120 06-Jul-15 18-Dec-15
260010 TYPICAL SECTION APPROVED 1 20-Jul-15 20-Jul-15
271030 | SIGNED & SEALED POND SITE REPORT 1 24-Jul-15 24-Jul-15
339010 VESTUDY 5 17-Aug-15 21-Aug-15
372010 | SUBMIT PAVE TYPE RPT 30% (PH1) 1 18-Aug-15 18-Aug-15
298030 | R/W ESTIMATE - LINE & GRADE COMPLETION 10 18-Aug-15 31-Aug-15
131010 PHASE Il SOILS REPORT (INITIAL) 70 18-Aug-15 23-Nov-15
109010 DRAINAGE DESIGN 90 18-Aug-15 21-Dec-15
113020  INITIAL ROADWAY PLANS (PHASE II) 110 18-Aug-15 18-Jan-16
315030 60% CONTROL MAP REVIEW 20 28-Aug-15 24-Sep-15
197020 PAVEMENT CONSTRUCTABILITY REV MTG 1 11-Sep-15 14-Sep-15
315140 90% CONTROL MAP 40 25-Sep-15 19-Nov-15
146010 TITLE SEARCH WORK 80 10-Nov-15 29-Feb-16
315040 90% CONTROL MAP REVIEW 20 20-Nov-15 17-Dec-15
138010 30% R/W MAP (INCLUDES TOPO) 30 18-Dec-15 28-Jan-16
311010 STRUCT.REVIEW BDR 20 21-Dec-15 15-Jan-16
900040 | INITIAL DESIGN TEAM MEETING (PHASE II) 1 22-Dec-15 22-Dec-15
183020 LOAD RATING REPORT 1 04-Jan-16 04-Jan-16
133030 | 30% GEOTECH FOUNDATIONS REPORT 20 18-Jan-16 12-Feb-16
115030 | 30% STRUCTURE PLANS 40 18-Jan-16 11-Mar-16
450010 | OBTAIN/VERIFY TIP/STIP APPROVAL 1 19-Jan-16 19-Jan-16
106020 UPDATED DESIGN SURVEY DB SUBMITTAL 1 19-Jan-16 19-Jan-16
424010 R/W DESIGN SUPPORT FIELD REVIEW 1 29-Jan-16 29-Jan-16
140010  30% R/W MAP REVIEW 20 29-Jan-16 25-Feb-16
900090 PRE-PARCEL REVIEW MTG 1 16-Feb-16 16-Feb-16
373010 SUBMIT PAVE TYPE RPT 60% (PH2) 1 16-Feb-16 16-Feb-16
302030 RESPOND TO COMMENTS - PH Il PLANS 10 16-Feb-16 29-Feb-16
(238020 (PHASE I EVALUATION OF CONSULTANT) (46]16-Feb-16)  (19-Apr-16)
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[ Fv20I5___] FY2020
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Data Date = 31-Mar-14

[ [Activity ID | Activity Name | Dur | Start Finish | ":rlolatl | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020
oat
264030 UTILITY CONTACT (RGB) 70 16-Feb-16  23-May-16 886 l [ l | &== UTILITY CONTACT (RGB) | | T l T
I‘ 138030 R IMPACT REVISIONS 10 01-Mar-16  14-Mar-16 0 Pl ! | & RWIMPACTREVISIONS! | ! P
145010 PERMITS PACKAGE 30 01-Mar-16  11-Apr-16 748 i | NV PERMITSPACKAGE | | |
131020 | PHASE lll SOILS REPORT 80 01-Mar-16  20-Jun-16 51 o L=y PHASE Il SOILS REFORT ! Lo P
359010  CONFIRM LOCAL SUPPORT FOR INITIAL PLANS 1 08-Mar-16  08-Mar-16 963 | CrTTTr TR 66N'F'|'|iM'LOCA’L'éUﬁPEjRT"#diiiNlTiAL'ﬁQKN’é;""} """""
322030 FINAL RW REQUIRE & LOCTOS &M 1 14-Mar-16  14-Mar-16 0 o Lo l FINAL RW REQUIRE & LOCTD S & M o Lo
307010  REVIEW 30% STRUCTURE PLANS 20 14-Mar-16  08-Apr-16 783 m REVIEW 30% STRUCTURE PLANS
139010 | 60% RW MAP 50 15-Mar-16  23-May-16 0 {1 AW 60%RMW MAP 3 3 P
113030  FINAL ROADWAY PLANS (PHASE IIl) 120 15-Mar-16 29-Aug-16 1 [ Lo Aﬁ FINAL ROADWAY PLANS (PHASE ||) Lo Lo
900050 | 60% MAPPING TEAM MEETING (PARCEL BY PAI 1 05-Apr-16  05-Apr-16 34 T TR 60% MAPPING TEAM MEETING (PARCEL BY PARCEL) T
133040  60% GEOTECH FOUNDATIONS REPORT 10 11-Apr-16 22-Apr-16 793 [ Pl m60% GEOTECH FOUNDATIONS REPORT! | ! -
115040 | 60% STRUCTURE PLANS 20 11-Apr-16  06-May-16 783 N 60% STRUCTURE PLANS | |
272010 PERMIT PROCESS 190 12-Apr-16  02-Jan-17 748 i | I~=—=—=V PERMIT PROCESS |
298060 | R/W ESTIMATE - INITIAL PLANS COMPLETION 10 13-Apr-16 26-Apr-16 928 [ Lo N RW ESTIMATE - INITIAL PLANS‘COMPLE‘TION : Lo
308010 A REVIEW 60% STRUCTURE PLANS 20 09-May-16  03-Jun-16 783 | prr T AV REVIEW! 60% STRUCTURE PLANS |17
140020 | 60% RMW MAP REVIEW 20 24-May-16  20-Jun-16 0 [ i | | &7 60%RWMAPREVIEW | | ; : :
133050 | 90% GEOTECH FOUNDATIONS REPORT 40 06-Jun-16  29-Jul-16 808 {1 | A= 90% GEOTECH FOUNDATIONS REPD
115050 | 90% STRUCTURE PLANS 65 06-Jun-16  02-Sep-16 783 {1 | ~=v!90% STRUCTURE PLANS
315050 R/ CONTROL MAP COMP. 1 20-Jun-16  20-Jun-16 35 o | | | XRM CONTROLMAPCOMP. | : : i
146110 | TITLE SEARCH UPDATE 30 21-Jun-16  01-Aug-16 26 | T T AV TITLE SEARCH URDATE | ‘
139020  90% R/W MAP 35 21-Jun-16  08-Aug-16 0 o 4 90% RIW MAP i P :
325010 PREPARE TIITF PACKAGE 105 21-Jun-16  14-Nov-16 2 {1 | A==V PREPARETITF PACKAGE
971010  ASSEMBLE RW TEAM 1 28-Jul-16 28-Jul-16 80 i | | X ASSEMBLERWTEAM| |
140030 | 90% R/W MAP REVIEW 20 09-Aug-16  05-Sep-16 0 Lo Lo A9 90% R MAP REVIEW | :
(303010) (FINAL PLANS REVIEW (PHASE Iil) (20]30-Aug-16)  (26-Sep-16) 1 | T A A7 FINAL PLANS REVIEW (FHASE lliy
184010 SUBMIT LOAD RATING REPORT 1 05-Sep-16  05-Sep-16 783 o o M| SUBMIT; LOAD RATING REPORT !
308020 REVIEW 90% STRUCTURE PLANS 20 05-Sep-16  30-Sep-16 783 P 29 REVIEW 90% STRUCTURE PLANS
139030  100% RMW MAP 15 07-Sep-16  27-Sep-16 0 & 100% RW MAP| ||
303030  RESPOND TO COMMENTS - FINAL PLANS (PH | 10 27-Sep-16  10-Oct-16 767 o o N RESPOND TO GOMMENTS - FINAL PU,ANS (PH 111y
773 | T v =v bHAéE'lil"E’\)ALUA’T’l’C’)N'é'F'iiéNéUi.’T’ANT’ """"
140040  100% R MAP REVIEW 15 28-Sep-16 | 18-Oct-16 0 o o Y 4 100% R MAR REVIEW 3
264040 | DISTRICT UTILITY REVIEW (RGB) 103-0ct16  03-Oct-16 792 x DISTRICT UTILITY REVIEW(RGB)
115060  100% STRUCTURE PLANS 10 03-Oct-16 14-Oct-16 783 & 100% STRUCTURE PLANS
113040 | 100% ROADWAY PLANS 20 11-Oct-16  07-Nov-16 767 o o 49 100% ROADWAY PLANS :
359020 A CONFIRM LOCAL SUPPORT FOR FINAL PLANS 1 18-Oct16  18-Oct-16 803 | c c R CONFIRM LOCAL SUPPORT FOR FINA
157010 R/ MAP COMPLETE 1/26-Oct-16 26-Oct-16 0 o o iR RIW MAP COMPLETE 3 :
144010 | INSTRUMENT PREP 15 27-Oct16  16-Nov-16 0 o P | & INSTRUMENT PREP !
133060  SIGNED & SEALED GEOTECH FOUNDATIONS R 1 31-0ct16  31-Oct-16 783 i SIGNED & SEALED GEOTECH Fp
310010  100% PLANS COORDINATION 10 08-Nov-16  21-Nov-16 767 Lo o | &V 1004 PLANS;COQRDINATION ;
268010  DOCUMENTS TORMW 1/17-Nov-16 | 17-Nov-16 0 o T "® DOCUMENTS TORM 3 T
208010 APPRAISAL CONTRACT 50 18-Nov-16  26-Jan-17 0 o o | &% APPRAISAL CONTRACT | Lo
131030  SIGNED & SEALED SOILS REPORT 1 22-Nov-16 | 22-Nov-16 767 ! R SIGNED & SEALED SOILS REPbRT
201010 | PLANS COMPLETED 1/23-Nov-16 | 23-Nov-16 767 o P | & PLANS COMPLETED | :
201020 | CERTIFIED DESIGN SURVEY DELIVERABLES 1 24-Nov-16  24-Nov-16 776 o Lo | % CERTIFIED DESIGN SURVEY DELIVERABLES P
298090  RAV ESTIMATE - FINAL PLANS COMPLETION 10 24-Nov-16  07-Dec-16 67 | A A 'R ESTIMATE - FINAL PLANS COMPLETION ||
222010 ALL PERMITS CLEAR 1 03-Jan-17  03-Jan-17 748 [ [ ; xz ALL PERMITS CLEAR P -
120010 APPRAISALS 140 27-Jan-17  10-Aug-17 20 | I~==——=v APPRAISALS | | |
143010  APPRAISAL REVIEW 115 28-Apr-17 | 05-Oct-17 40 ! | |A=—=V APPRAISALREVIEW |
121010  NEGOTIATION 200 11-Aug-17  17-May-18 0 R R o \ Lo
359050 | INITIAL ANNUAL LOCAL AGENCY UPDATE 1 15-Dec-17  15-Dec-17 500 | % INITIAL ANNUAL LOCAL AGENCY U
240010 COMPLETE SUIT DATA 1 29-Dec-17  29-Dec-17 0 ; ; ; l COMPLETE SUIT DATA [
273010 | FINAL RW ORDER OF TAKING 1 16-Jul-18 16-Jul-18 0 1 | X FINALIRW ORDER OF T4
359051  2ND ANNUAL LOCAL AGENCY UPDATE 1 21-Sep-18  21-Sep-18 300 & 2ND ANNUAL LOCAL
125010 ' R/W DEMO & CLEAR WORK 30/ 02-Oct-18 12-Nov-18 0 ! ! : : L 4% R/W DEMO & CLEA
255010 | R/W CERTIFIED 1 13-Nov-18  13-Nov-18 o | T T o i X RAW CERTIFIED |
933010 COMPLETE PKG TODCPME 1/14-Nov-18  14-Nov-18 0 o o o b | X COMPLETE PkG T
310020 PRE-SPEC MTG 1 15Nov-18 | 15-Nov-18 261 P P P | X PRE{SPEC MTG |
204010  PRODUCTION DATE 113-Dec-18  13-Dec-18 0 i X PRODUCTION DA
359052 3RDANNUAL LOCAL AGENCY UPDATE 1 15-Nov-19 15-Nov-19 [ [ o [ [ [ &
PLANS UPDATE-12 MONTH-WITH UTIL-R/W-SURVE' g o R b [ T [
TEMPLATE VALUE . 530 31-Mar-17  11-Apr-19 0 o R o R T T
359025 LOCAL AGENCY CONTACT PRIOR TO PLANS U 1 31-Mar-17*  31-Mar-17 0 o o | | X LOCALAGENCY CONTACT PRIOR TO PLANS U
164020 | S/AFOR PLANS UPDATE 60 10-Apr-17  30-Jun-17 0 i | =¥ SIAFORPLANSUPDATE | P
220010 | PLANS UPDATE DESIGN TEAM MTG. 1 03-Jul-17 03-Jul-17 10 o o {1 | % PLANSUPDATE DESIGN TEAMMTG.! |
233030  ENCUMBER PH32 FUNDS FOR S/A 110-0u-17  10-Jul-17 o | CrTr CrTTr 3‘””}"'T""iE’N’éUMB’EﬁEHé’z’hu’Nb's"»iciF'z"s'/}i”}""}
220020 PLANS UPDATE 120 18-Jul-17 01-Jan-18 0 o o i1 | A=W PLANS UPDATE | P
373020 PAVEMENT DESIGN UPDATE 40 01-Aug-17  25-Sep-17 280 {1 | =V PAVEMENT DESIGNUPDATE | !
292010  PUBLIC INFORMATION MEETING 112-Sep-17  12-Sep-17 79 % PUBLIC/INFORMATION MEETING | |
145040  PERMIT COORDINATION MEETING 1 12-Dec-17  12-Dec-17 143 [ Lo N | % PERMIT CODRDJNATION MEETING
272040 | UPDATE PERMIT STATUS 102-Jan-18  02-Jan-18 128 | prr A [T M URDATE PERMIT STATUS T
0 o o Lo { AW REVIEW UPDATED PLANS | |
267010 | RAILROAD CONTACT 60 02-Jan-18  26-Mar-18 164 | A=Y RAILROAD CONTACT | |
272030  UPDATE PERMITS 80 03-Jan-18 | 24-Apr-18 128 o o o | A=V UPDATEPERMITS | !
125030 UPDATE R/W DEMO & CLEAR 60 16-Jan-18 09-Apr-18 182 [ [ [ . ~—=¥ UPDATE R/W DEMO & CLEAR
(238040 (PLANS UPDATE EVALUATION OF CONSULTANT) ~ (46]30-Jan-18) ~ (03-Apr-18) 267 | Ph P N i {52 PLANS UPDATE EVALUATION
264050 | UTILITY CONTACT (UWS) 180 30-Jan-18 | 08-Oct-18 0 P P P | | Ay UTILITY CONTACT (
359030 CONFIRM LOCAL SUPPORT FOR UPDATED PL/ 1 27-Feb-18  27-Feb-18 169 o ! | %|CONFIRM LOCAL SUPPORT FO)
279010  RAILROAD CLEAR MEMO 1 27-Mar-18  27-Mar-18 164 | X RAILROAD CLEARMEMO !
255020 | R/W RE-CERTIFIED 1 10-Apr-18 10-Apr-18 182 ‘ b
222020 | UPDATED PERMITS CLEAR 1 25-Apr-18 | 25-Apr-18 128 o o o S R
264020  DISTRICT/RESIDENT UTILITY REVIEW 10 09-Oct-18 22-Oct-18 0 Lo Lo o Lo & DISTRICT/RESIDEN]
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Data Date = 31-Mar-14

[ [Activity ID | Activity Name | Dur | Start Finish | ":rlolatl | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 FY2020
oat
[ 310010  100% PLANS COORDINATION 10 23-Oct18  05-Nov-18 0 l [ l [ l [ l [ l "& 100% PLANS COOR
I‘ 266010 | UTILITIES CERTIFIED 1 06-Nov-18  06-Nov-18 4 'R UTILITIES CERTIFH
171010 | SET CONTRACT TIME 10 07-Nov-18  20-Nov-18 10 P !V SET:CONTRACTT|
201010 | PLANS COMPLETED 1/13-Nov-18 | 13-Nov-18 o |77 e cr T A 'K PLANS COMALETH
310020 | PRE-SPEC MTG 121-Nov-18  21-Nov-18 0 | X PREISPEC MTG |
933010 COMPLETE PKG TODCPME 1 22-Nov-18  22-Nov-18 0 o o oo o ! X COMPLETE PKG 1|
204010  PRODUCTION DATE 1 21-Dec-18  21-Dec-18 0 { ¥ PRDDUCTION 04
242010 | SPECIFICATIONS 30 24-Dec-18  01-Feb-19 0 SPECIFICATIO
212010 TRANSMIT PKG FOR LETTING 1 04-Feb-19  04-Feb-19 o | o o o ST T T R TRANSMIT PR
359060 | LOCAL AGENCY LETTING UPDATE 1 05-Feb-19  05-Feb-19 0 ! | X LOCALAGENC
203010 | C.E.l. CONS.CONT. EXEC. (LOCKDOWN) 1 05-Feb-19  05-Feb-19 0 [ [ o [ i X CE.CONS.C
o | L miercond
971020 | PASS THETORCH MTG 1 07-Feb-19  07-Feb-19 45 | X PASSTHETOR
(236010 (FINAL EVALUATION OF CONSULTANT) 0
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