AGENDA  
Finalize Scope/Preliminary Units Meeting
Date @ Time
Location - Conference Room
Financial Project No. 
 Description
PROJECT OVERVIEW

1.
Introductions
2.
Purpose of Meeting:
1. Finalize the Design Scope

· Discuss the approach to the project, physical attributes of the corridor, and the proposed alignment

· Review the PD&E Study’s conclusion and any proposed changes

· Examine constraints such as PD&E commitments, wetlands, contamination, existing and proposed development, and constructability

2. Discuss preliminary units to prepare estimates for negotiations

· Develop quantities for each task.  

For example: 4.1 Typical Section Package 

· # of Typical Sections – Mainline 

· # of Typical Sections – Side Streets

· The consultant will prepare a Units Memo and Meeting Minutes and submit to the Project Negotiator on the date specified by the FDOT

· It is the consultant’s responsibility to finalize any pending units prior to the Finalize Units Meeting.
3.
Description of Project
4.
Schedule - Design and Following Phases
5.
PD&E Study
A.
Alignment and approved typical section

B.
Local government concerns/requests

C.
Public hearings/public sentiment

D.
Commitments (to local governments, permitting agencies, property owners, etc.)

TECHNICAL DESIGN ISSUES

6.
Construction
7.
Drainage/Pond Siting
8.
Environmental Services/Permitting
9.
Contamination
10.
Geotechnical
11.
Structures  
12.
Utility Issues
13.
Design and Right of Way Survey
14.
Traffic Operations (lighting, count stations, signals, signing and pavement markings, ITS)
15.
Right of Way Issues
16.
TCP
17.
Noise Analysis
18.
Validity of LRE
19.
Roadway
20.
General Tasks
21.
Other Issues

