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hange Orders and LAP  
 

Change orders can be confusing and frustrating if you don’t know what “the rules” are 

or what the process is.  The LAP Manual makes a distinction between “changes” and 

“extra work”.  Whenever a change in the contract is required, you need approval from 

FDOT and sometimes FHWA.   There is a balancing act between following federal regulations, 

state regulations and keeping a project on track.  If you keep these few bullet points in mind, you 

can keep your project working smoothly. 

 

 Exhibit “X” of executed LAP agreements defines reconciliation for all projects. 

o All projects will be reconciled at time of award.  If the Contractor’s bid is less than 

the amount described in this exhibit, the “excess funds” shall be removed from the 

LAP contract. 

 All Change Orders, regardless of reimbursement eligibility, shall be reviewed and concurred 

by the Department (and sometimes FHWA) prior to work commencing (Chapter 23.6 of the 

LAP Manual). 

 Each request for additional funding will be reviewed individually, and approval is subject to 

both availability of funds and the scope of work.  The LAP manual states that (Chapter 23.6) 

if additional funding is approved, a supplement agreement (SA) will need to be executed 

between the Department and the Agency.  The work associated with the SA cannot begin 

until after the SA is executed. 

 The Department and FHWA are not able to participate in project contingencies.  The 

Department’s expectation is that the local agency is setting aside funds for contingency. 

 The Department may be able to participate in a portion of the CEI, depending on a number 

of factors.  Speak with your program coordinator regarding CEI. 
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