District IV Program Management / Final Plans
Quality Delivery Indicator

Delivery of a “Quality” Production Complete Package “on schedule” is one of the goals for every project manager and designer.

Meeting the scheduled production complete date is currently being tracked while the quality of the delivered contract package has been more difficult to define. The overall quality of the design package can only be determined after construction of the project…sometimes years after the production complete date.
 
The Program Management Office proposes a simple method to determine the “quality delivery indicator” of the Production Complete Package. This could be used by Project Managers as an aid in determining Consultant Performance Evaluations for their specific project.
 
The Final Plans Office will provide a ‘quality delivery indicator’ for each production complete package. The quality delivery indicator will be provided to the Project Manager once the contract plans have been mailed. The quality delivery indicator will consist of two components: Record Plan changes and pay item changes.   

An example of the production complete quality delivery indicator is as follows:
Situation: Project 123456-7
Production Complete package delivered on time with the following changes:
(A1)	100 plan sheets…with….10 plan sheets modified (A2)
(B1)	50 pay items……with…..5 pay items revised (B2)

While the production complete plan-set is in the Final Plans Office: 10 plan sheets are replaced along with 5 pay items modified (added, deleted or quantity modification) all documented in the change memo as per current policy.

The production complete quality delivery indicator will be the average of (the total number of “changed record plans” divided by the total number of record plans) plus (the total number of modified pay items divided by the total number of pay items) expressed as a percentage. Revisions (after the ship date) to the contract will also be monitored and documented as required. Plan-set components will have separate indicators to identify improvement areas. Production Complete Quality Delivery Indicator (%) will be determined by the following formula:
· (1 - [(A2/A1 + B2/B1)]/2) X 100

	Project Fin ID
	Total Number
of Record Plans(A1)
	Total Number
of Pay Items(B1)
	Total Number of
 “Modified” Plan-sheets(A2)
	Total Number of Pay Item changes(B2)
	Production Complete Quality Delivery Indicator

	123456-7
	100
	50
	10
	5
	90%



