PROJECT WEB SITES

GUIDELINES
			
· The District Public Information Director, the Project Manager, and the Community Awareness Plan (CAP) Coordinator (in certain Districts) will decide if a project Web site will be created.

· The District Public Information Director and the respective Project Manager will claim equal ownership of the Web site and be responsible for making sure that the project Web site is updated and maintained during its various phases.

· The District Secretary and the District Directors of Transportation Development, Transportation Operations, and Transportation Support and the Central Public Information Office will be notified by e-mail by the District Public Information Director when a new project Web site is created.

· In most cases, project Web sites will only be approved for major, high profile jobs that merit a CAP Level 3 or 4.  However, the District Public Information Director, the Project Manager, and the CAP Coordinator may include other projects when deemed appropriate.

· When the scope of services is written on a new job, a hit counter will be placed on the new project Web site to monitor the traffic it generates.  This information will help in the planning of future sites.

· A project will keep the same Internet address from concept to completion. If a project has moved to construction, for example, preceding material will be archived from other phases so interested parties can still look it up on the project Web site. As a project passes from one phase to another, it will be left up with the proper disclaimer or notification.

· A timeline will be created on the project Web site to show where the project has been, where it is now, and where it is going.
· In order to give people a basic understanding of DOT’s Work Program, every project Web site will be linked to the department’s Work Program information at Program management.

· When people leave the DOT site to visit a consultant project Web site, a separate page will pop up with the following message: "You are now leaving the Florida Department of Transportation Web site.  You are about to access www.yourprojectWebsite. Thank you for visiting.” 

· Every consultant project Web site will be linked back to the DOT home page. 

· A new link will be added to the drop down menu on DOT’s home page called “Major Project Web Sites.”  This will take people to a Web page that lists the links to all major project Web sites.

· Consultants are permitted to place their business logo on the project Web site.  This logo may link to the consultant’s home page.  The District Public Information Director must approve the placement and size of the logo.  
