	[bookmark: _GoBack]LRE QA/QC CHECKLIST - Revised 3-15-2016


	FM#:
	
	Due in Final Plans on:
	

	Project Manager:
	
	Submitted on:
	


	

	CHECK

	FM#s match on all documents:
	|_| Yes  |_| No

	Verify Primary Version:
	|_| Yes  |_| No  What is the Primary Version?

	Verify Contract Class Letting Code:
(LRE & FM matches) 
	|_| Yes  |_| No

	Replace Obsolete Pay Items:
	|_| Yes  |_| No  |_| NA

	Replace unnecessary EX-Items:
	|_| Yes  |_| No  |_| NA

	Load split funds as separate sequences 
	|_| Yes  |_| No  |_| NA      

	Load EX Item for Project Unknown/ Risks
	|_| Yes  |_| No  |_| NA

	Submit Backup for Project Unknown/ Risks
	|_| Yes  |_| No  |_| NA



	MILEPOST VERIFICATION

	
	LRE
	PSEE
	
	

	Begin MP
	     
	     
	
	     

	End MP
	     
	     
	
	     

	Project Length
	     
	     
	     
	     



	Sequence Lengths have been verified:
	|_| Yes  |_| No



	LRE CONTINGENCY VERIFICATION

	Contingencies required by Final Plans 

Description



	· 5% Structural Course
· 5% Friction Course
	

	999-25 Initial Contingency has been loaded 
Project Cost > $5 million = 1% of project cost ($150,000 max)
Project Cost < $5 million = 5% of project cost ($50,000 max) 
	       |_| Yes  |_| No

	Project Cost > $2 million:
	|_| Yes  |_| No

	If yes, add 999-16 - Partnering = 2 DA @ $3,000/DA.
	|_| Yes  |_| No

	Project Cost > $15 million  
	|_| Yes  |_| No

	If yes, add 999-20 - Disputes Review Board = 1/Mo/Duration of Project.
	|_| Yes  |_| No

	Landscaping: Refer to Approval List on the Knowledge Base:
(Use detailed cost feature in Landscape Component)
	   |_| Yes  |_| No

	
	

	Mobilization Factor (8%):  
	|_| Yes  |_| No

	Maintenance of Traffic (10%):
	|_| Yes  |_| No

	Design Build % (8% to 12% depending on complexity of project)
	|_| Yes  |_| No


	DOCUMENT SUBMITTAL 

	LRE (R3 report)
	[bookmark: Check1][bookmark: Check2]|_| Yes  |_| No
	
	

	Approved Project Scope History matches LRE
	|_| Yes  |_| No
	

	Risk Register 
	|_| Yes  |_| NA
	



