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Pedestrian Statistics

• Approximately 500 killed each year

• Approximately 1,600  seriously injured each year

• 3% of all traffic crashes, yet 1 in 5 fatalities 



Secretary’s Pedestrian Safety 

Initiative

• Dangerous by Design (2011)

• Orlando, Tampa, Jacksonville, Miami-Ft. Lauderdale

• Secretary Ananth Prasad… “Being #1 in pedestrian 
fatalities and serious injuries is NOT where Florida 
wants to be.”



New Reports
Dangerous By Design: New Report to be Released May 20, 2014

Data through 2012 still reflects Florida as the highest in the nation

“We know Florida is making positive progress and that will be reflected in the report.” 

Stefanie Seskin, Deputy Director, Complete Streets Coalition, Smart Growth America

Bicycle Friendly States:  

Florida moved up from our ranking of 31st to 28th between 2013 and 2014.

Governors Highway Safety Association News Release: March 2014

Reversal in Three Year Uptick in Pedestrian Fatalities: For the first time since 2009, 
the   number of pedestrians killed on US Roadways is declining.

Note: In comparing the first six months of 2012 to the first six months of 2013, 

Florida (-55)  and California (-37) had the largest decreases in pedestrian fatalities.
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Road Map
 Team Florida

 Data Driven Approaches

 Strategic Investments

 Increasing Awareness

 Boldly Moving Forward
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Team Members



Our Goal is Zero Deaths!
 While our working goal is to decrease fatalities 

by 5% annually, our real goal is ZERO deaths!  

 We will accomplish this by implementing  a 
comprehensive approach to the problem which 
includes:

Education

Engineering

Enforcement

Emergency Services
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Team Members
 FDOT State Safety Office

 FDOT Traffic Engineering and Operations

 FDOT Office of Policy Planning

 FDOT District Champions

 USF Center for Urban Transportation Research (CUTR)

 Florida Bicycle Association (FBA)

 Florida Department of Highway Safety and Motor Vehicles (DHSMV)

 Florida Public Transportation Association

 Florida Department of Health

 Best Foot Forward

 Lynx Orlando

 City of St. Petersburg

 Ryder Trauma Center – Miami

 Indian River Fire and Rescue

 Florida Emergency Medical Services for Children (EMSC) Advisory Committee

 Florida Highway Patrol (FHP)

 Florida Police Chiefs Association

 Florida Sheriff’s Association

 UNF Institute for Police Technology and Management (IPTM)

 Florida State Judicial Outreach Liaison (JOL)

 Hillsborough County Sheriff’s Office

 Miami Police Department

http://www.dot.state.fl.us/safety/
http://www.dot.state.fl.us/trafficoperations/
http://www.dot.state.fl.us/planning/policy/
http://www.dot.state.fl.us/publicinformationoffice/moreDOT/districts/district.shtm
http://www.cutr.usf.edu/programs-1/its-traffic-operations-safety/
http://floridabicycle.org/
http://www.flhsmv.gov/
http://www.floridatransit.org/index.html
http://www.floridahealth.gov/
http://www.iyield4peds.org/
http://www.golynx.com/
http://www.stpete.org/bicycle/
http://www.jacksonhealth.org/ryder.asp
http://www.irces.com/Fire_Division/Index.htm
http://www.floridahealth.gov/provider-and-partner-resources/emsc-program/index.html
http://www.flhsmv.gov/fhp/
http://www.fpca.com/
http://www.flsheriffs.org/
http://www.iptm.org/welcome.aspx
http://www.americanbar.org/groups/judicial/conferences/specialized_court_judges/NHTSA.html
http://www.hcso.tampa.fl.us/
http://www.miami-police.org/index.asp


Florida Department of Transportation

Top Ten Focus Counties

Top 10 County

County

Duval

Volusia

Orange

Palm Beach

Broward

Miami-Dade

Hillsborough

Pinellas

Polk

Lee



Team Florida

10

The “Focused Initiative 
Leadership Team” directs the 

program.

District Champions. This team is 
our link to the Districts, keeping 

our “One DOT” focus. 

Florida’s Pedestrian and Bicycle 
Safety Coalition is a diverse 

group of partners charged with 
implementation of the 

Pedestrian and Bicycle Strategic 
Safety Plan (PBSSP). 

CTST’s and Bike/Ped 
Coordinators are our  greatest 
opportunity to create positive 

change at the local level. 
Without the local layer, the 

program will not be effective.



Alert Today Alive Tomorrow

• Special Marketing 

• District Champions

• Road Safety Audit training

• Bike/Pedestrian Coalition (DOH, DHSMV, FHP, 
etc.)

• Corridor/Site specific problem identification



Where We’re Going

• Training

• Developing a Pedestrian Safety Action Plan

• Designing for Pedestrian Safety

• Targeted engineering solutions

• Focused media campaign

• Focused law enforcement 



Florida’s Pedestrian and Bicycle 
Strategic Safety Plan (PBSSP)

 The PBSSP has seven Emphasis Areas :

 Data, Analysis, and Evaluation

 Driver Education and Licensing

 Highway and Traffic Engineering

 Law Enforcement and Emergency Services

 Communication Program

 Outreach Program

 Legislation, Regulation, and Policy
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316.003(6) (a) Crosswalk That part of a roadway at an 

intersection included within the connections of the lateral 

lines of the sidewalks on opposite sides of the highway, 

measured from the curbs or, in the absence of curbs, 

from the edges of the traversable roadway.

• Complete Streets Policy & Implementation

• Promotion of Modern Roundabouts

• Guidance for Road Diets on State System

• Context Based Bicycle/Pedestrian Facilities

• Engineering Counter-Measures

• U.S. Bike Routes

• Update Traffic Laws 

Policy Initiatives



Ped/Bike Funding Allocations
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 2012  Total: $1,962,405

 402 Paid Media Budget: $300,000

 402 Pedestrian/Bicycle Program Budget: $1,662,405

 2013  Total: $7,749,794

 402 Paid Media Budget: $800,000

 410 Paid Media Budget: $400,000 

 402 Pedestrian/Bicycle Program Budget: $2,049,794

 HSIP Communications Budget: $3,000,000

 HSIP High Visibility Enforcement Budget: $1,500,000

 2014   Total: $7,312,160

 402 Paid Media Budget: $500,000

 402 Pedestrian/Bicycle Program Budget: $2,092,160

 HSIP Communications Budget: $3,220,000

 HSIP High Visibility Enforcement Budget: $1,500,000



Baseline Data/Focusing on the Problem: 
Motorists

Problem:

Motorists that most commonly crash with pedestrians:

 Drivers age 65+

- Possibly cognitive (vision, etc)

 Drivers age 20-25

- Possibly driver distraction, speeding, or impairment

Response:

 Targeted Education and High Visibility Enforcement

 Radio and TV PSA’s directed at targeted behaviors
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Baseline Data/Focusing on the Problem: 
Pedestrians

Problem:

 Between 2008 and 2012 pedestrians ages 30-49 ranked highest for serious 
injuries and fatalities than any other age group

 The largest overall increase in serious injuries and fatalities during this 
period was in pedestrians ages 50-64

 Key factors in pedestrian crashes:
- Not using the crosswalk

- Right turns on red

- Conspicuity

- Speed and Alcohol

Response:

 Engineering Treatments – Enhanced Pedestrian Features

 Targeted Education and High Visibility Enforcement

 Paid Media directed at targeted behaviors
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Pedestrian Road Safety 
Audit Training 

Jacksonville

Orlando

Miami

18



Communications
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Targeting Behavior
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Public Service Announcements Targeting Specific 
Audiences:

http://www.alerttodayflorida.com/atat.html#

Alert Today Alive Tomorrow Television PSA (English 
and Spanish)

Driver 65+“Change” Radio PSA’s (English and Spanish)

“Guilt” Radio Radio PSA (English and Spanish)

Driver 20-24 “Jason” Radio PSA (English and Spanish)

http://www.alerttodayflorida.com/foolish.html

http://www.alerttodayflorida.com/atat.html


Social Media
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https://www.facebook.com/AlertTodayFlorida?ref=hl

https://www.facebook.com/AlertTodayFlorida?ref=hl


Social Media
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https://www.facebook.com/#!/FDOTSafet

y

https://www.facebook.com/


Targeting Behavior
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Website

www.AlertTodayFlorida.com
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Sharepoint Site

Intro webinar 
being scheduled 
for late February
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New Imaging & Messages
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New “standard” 

ATAT image 

incorporating 

bicyclist

Updated tips

Focused bicyclist guidance



Florida Bicycle Month
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Alert Today Alive Tomorrow Ride 

For Safety – Tallahassee March 

21, 2014 



Florida Bicycle Month Event
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Alert Today Alive 

Tomorrow Ride For 

Safety Tallahassee 

March 21, 2014 

Bicycle Winner



Statewide Communication 
Began November 2013:

 Statewide Radio Advertising – Includes Transit and Billboards

 Targeting motorists that most commonly crash with pedestrians in 
English and Spanish
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Communication: Daytona Speedweeks

“Alert Today Alive Tomorrow…
Safety Doesn’t Happen By Accident” 

Exhibit  in the Midway   February 20 – 23, 2014                      
2014

“Alert Today Alive Tomorrow…
Safety Doesn’t Happen By Accident” 
Show Car and Driver Autographs in the Fan Zone  February 22, 2014
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D1 and D5 Communication

Began November 2013:

 Market Saturation/NBC – Districts One and Five

 CW18/WESH Media (NBC Affiliate) “Crew” to cover all major events 
and activities throughout Central Florida in English and Spanish
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D2 Communication

Began November 2013:

 Market Saturation/Jacksonville – District Two

 Gas Station, Bar, and Restaurant Ads in English and Spanish
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D3 Communication 

November 2013:

 College Sports Marketing 

 FSU/Idaho Football Game November 23rd in Tallahassee - District Three

 FSU/UF Bike and Walk Weeks November 23-30 - Districts Two and Three

 UF/FSU Basketball Game November 29 in Gainesville  -District Two

 UF/FSU Football Game November  30 in Gainesville  - District Two
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D4 and D6 Communication

Began November 2013 

 Market Saturation/Miami – District Six

 Miami Heat  Advertising: Media Mesh on Brickel, American 
Airlines Arena (all events/activities), Full Coverage at all 
Miami Heat Games, Bike with the Heat Event in Miami 
April 5, 2014 (details to come), Transit Ads (including the 
metro), etc.
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Miami Heat Cycle For Safety
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Innovative Communication 

In November 2013:

 Aerial Banners – Alert Today Alive Tomorrow

 3 hr Flight @ Homestead Speedway/NASCAR Nov 23-24 District Six

 3 hr Flight @ FSU Stadium/ Tallahassee Nov 23 District Three

 3 hr Flight @ UF Stadium/Gainesville Nov 30 District Two
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Making Positive Strides – D1
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High Visibility 

Enforcement

Communication

Engineering Treatments



Making Positive Strides – D2
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High Visibility 

Enforcement

Communication

Engineering Treatments



Making Positive Strides – D3
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Ped/Bike Enforcement

Communication

Engineering 

Treatments



Making Positive Strides – D4
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NE 3rd Street between NE 3rd Avenue and 

Federal Highway 

High Visibility 

Enforcement

Communication

Engineering Treatments

EMS



Making Positive Strides – D5
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High Visibility 

Enforcement

Communication

Engineering Treatments

EMS



Making Positive Strides – D6
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High Visibility 

Enforcement

Communication

Engineering Treatments



Making Positive Strides – D7
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High Visibility 

Enforcement

Communication

Engineering Treatments



Sports Marketing
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American Airlines Arena – Miami Heat Playoffs



Personalizing the Message
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Scott Lagasse, Jr.  - Racing with values, tradition, and results

Branding with Purpose!



Added Value

46



2014 Promotional Activities

 Pinellas & Miami
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High Visibility Enforcement

Agencies across the state partnering with us to conduct High Visibility 
Enforcement to keep pedestrians and bicyclists safe include:

Florida Highway Patrol Miami Dade PD Tampa PD

Hillsborough County SO Gainesville PD Pasco SO

Panama City Beach PD Bay County SO Sunrise PD

Ft. Lauderdale PD Broward County SO Key West PD

Pinellas County SO Largo PD Pinellas Park PD

New Port Richey PD St. Petersburg PD Aventura PD

Temple Terrace PD Clearwater PD Coral Springs PD

Miami Beach PD Hallandale PD Juno Beach PD

Jacksonville SO City of Miami PDCoconut Creek PD

Orlando PD Winter Park PD Port Orange PD

Lee County SO
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Focusing Resources

Communication/Education = 5% Improvement

Enforcement = 5% Improvement

Combined Communication/Education and 
Enforcement = 25% Improvement
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Alert Today-Alive Tomorrow Campaign –
Preliminary Results
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0%

5%

10%

15%

Awareness of Campaign

Awareness
%

9.98% 

average 

success rate

18%

16%

63%

3%
Extremely
effective

Very
effective

Somewhat
effective

Not effective

Q. How effective has 
the campaign been in 
raising your awareness 
of pedestrian safety?

Q. When you saw the 
message were you 
aware that the 
campaign was for 
pedestrian safety?

A. 53.38 % of 
respondents said YES

A.



The Way It Was
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The Way It Is
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Our Main Goal?

 Towards Zero Deaths! One Fatality Is Too Many!
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Florida Crash Statistics
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Per the Department of Highway Safety and Motor Vehicles Traffic Crash 

Statistics Summary 2012 (Statewide Data)

Category 2010     2011     2012    Percent Change    3 Year Average

Pedestrian Crashes 7,290    7,039     8,258 17.32% 7,167

Pedestrians Killed 499       497        473         -4.83% 490

Pedestrians Injured 7,894    6,194     7,413 19.68% 7,167

Bicycle Crashes 4,925    5,013     6,425 28.17% 5,454

Bicycle Riders Killed            76        120        116        -3.33% 104

Bicycle Riders Injured         4,600     4,632 6,058      30.79% 5,096

**Note 2010 and 2011 are prior to the implementation of the Alert Today Alive Tomorrow 

Program. Program began roll out in August 2012.



What Makes This Team Work?

 Working together as a TEAM

This coalition knows that EVERYONE is a 

Pedestrian!  And EVERYONE should have a

role in problem resolution!

 What’s OUR role?

Communicating the message

Coordinating Activities at the grass roots level

Collaborating with Partners

 We ARE making a difference…one pedestrian and 
one bicyclist at a time! 
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Questions
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