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Facts About LAP

¢ The Local Agency Program is a delivery method.

¢ LAP does not create funding - project must already
be in the FDOT Work Program

¢ Federal reimbursement contingent upon adherence
to federal requirements

¢ Federal funding comes with certain requirements

¢ Federal funding involves Local Agency payout with
federal reimbursement




Facts About LAP

FHWA
181,000
Miles
State DOT's
800,000 Miles




Local Agency Projects

Snap Shot of LAPIT November 2013
432 Active Local Agency Projects

Project funds allocated to all work phases
(A8, 18, 28, 38, 48, 58/68)

¢ Total funding to all work phases $ 575,519,461
¢ On System - 130 projects, 30% $ 201,397,554
¢ Off System - 302 projects, 70% $ 374,121,907
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Top 10 by Funding for On and Off
System Projects

Top 10 out of 49 Categories

Category Qt.

Bike Path/Trails 97  $ 144,703,147
Add Lanes & Reconstruct 9 $ 82,431,722
Sidewalks 118 $ 60,089,967
New Road Construction 7 $ 30,684,027
Pave Shoulders 16 $ 27,328,033
Resurfacing 10 $ 24,314,681
Bake Lane/Sidewalks 24 $ 18,448,022
Traffic Control Device Sys. 6 $ 16,851,093
Bridge Replacement 5 $ 14,084,633
Pedestrian Wildlife Overpass 4 $ 13,667,100




Top 10 by Funding for On System Projects

Top 10 out of 30 Categories

Category Qt.
o Bike Path/Trails 35 $ 81598,828
¢ Add Lanes & Reconstruct 2 $ 27,879,661
¢ Resurfacing 4 $ 17, 178 699
¢ Traffic Control Devices 4 $ 15,319,093
¢ Sidewalks 25 $15,189,320
¢ Pedestrian Safety 7 $ 5531884
¢ Add Lanes & Rehabilitate 1 $ 4 952,880
o PDE/EMO Studies 5 $ 3,328,675
¢ Add Turn Lanes 6 $ 3,204,086
¢ New Road Construction 1 $ 2,743,840




Top 10 by Funding for Off System Projects

Top 10 out of 40 Categories

Category Qt.
¢ Bike Path/Trails 62 $ 63,104,319
o Add Lanes & Reconstruct 8 $ 54552061
¢ Sidewalks 93 $ 44,900,647
o New Road Construction 6 $ 27,940,187
o Pave Shoulders 16 $ 27,328,033
o Bike Lane/Sidewalks 19 $ 16,459,539
¢ Bridge Replacement 5 $14,084,633
o Add Thru Lanes 5 $12,412,140
¢ Pedestrian Wildlife Overpass 3  $ 11,507,100
¢ Landscaping 14 $ 10,122,994




432 Projects in 49 Project Categories

Top 10 out of 49 Categories

# of Projects - Category
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Bike Path/Trails

Bike Lane/Sidewalks

Pedestrian Safety Improvements
Landscaping

Paved Shoulders

Resurfacing

Add Lanes & Reconstruct
PDE/EMO Study

Add Turn Lanes
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432 Projects in 49 Project Categories

List Continued

New Road Construction

Traffic Control Device System
Traffic Signal Update
Intersection Improvements
Bridge Replacement

Add Thru Lanes

Signing Pavement Markings
Miscellaneous Construction
Safety Projects

Pedestrian Wildlife Overpass
Bridge Repairs/Rehabilitation
Widen/Resurface Existing Lanes
Roundabouts

Arterial Traffic Management
Traffic OPS Improvements
Lighting

Preliminary Engineering

Flexible Pavement

Add Lanes & Rehabilitate Pavement
Traffic Signals
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Transportation Planning
Drainage Improvements
Corridor Subarea Planning
Preliminary Engineering for Future
Capacity

Wayside Parks

Construction Special Structure
Guardrail

ITS Communication System
Miscellaneous Structure
Overhead Signing

4 Lane Arterial Connector
Research

Road Reconstruction - 2 Lane
New Bridge Construction
Other ITS

Right-Of-Way Acquisition
Pedestrian Wildlife Underpass
Intersection Improvements
Interchange Improvements




LAP Design Requirements
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The Two Defined LAP Systems

¢ On-System - Projects on the State Highway System
or the National Highway System, basically, within the
FDOT rights-of-way

¢ Off-System - Projects not on the State Highway
System or National Highway System, may infringe
slightly on FDOT rights-of-way, but majority of the
project is on local rights-of-way




Design Requirements
On-System

On System Projects - projects on the
State Highway System or the National
Highway system (within the FDOT R/W)

¢ FDOT Design Standards

¢ Plans Preparation Manuals

e AASHTO

Evpo



Design Requirements
Off-System

Off-System Projects - An Off system project
refers to a project that is not on the State
Highway System or the National Highway
System.
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FOR STREETS AND HIGHWAYS

¢ Florida Greenbook

+AASHTO T
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A Helpful Specification Use Matrix

Local Agency Program Project Specification Use

On System Off System
FDOT No
iviei (must include, per guidelines No
Division I necessar or-‘;igns gf Sections |(Must include necessary definitions
Specs ?,2,5,6,7 & 9) from on-system guidelines)
Local Agency
Division I Yes Yes
Specs
FDOT Use Local Specs
Division IT & ITI Yes Except in areas of
Specs asphalt, concrete,

earthwork or
landscaping, then use
the "Big Four"

If locals want to use their own
specifications IN THESE FOUR
AREAS, then it must go to
Tallahassee for review)

Expo




Design Requirements
On-System Specifications

For projects on the State Highway System or the
National Highway System the latest version of the
FDOT specifications must be used.
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Design Requirements
On-System Specifications

SPECIFICATIONS PACKAGE
FLORIDA DEPARTMENT OF TRANSFORTATION

By logging on to 3 FOOT system, you acknowledge your responsibility to comphy with all lsws, rules,
directives, policies, and procedures related to the use and security of information technology
resources. Unsuthorized use is stricthy prohibited. “ow are hersby on notice that you should have no

expectation of privacy as to your use of Department information technology resources as sll data is

== potentislly subject to Florida's public records lsw.
Usgar ID |
Pazswond
Login
Change Passward
Legin Info
Please procesd to log in if you slready have an FOOT Internet Subscriber Account {|5A)

[¥| What is an FDOT Internet Subscriber Account?

IZl When Choosing a new Password. ..

Sign Up

If you have never been here before and not 3 FOOT Empleyes, please Register to use Specs on the Web.

Announcements

The July 2014 Workbook specifications are now in
Specs on the Web. You may creste packages for
lettings July - December 2014, ;

https://www?2.dot.state.fl.us/SpecificationsPackage/Utilities/Membership/login.aspx
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https://www2.dot.state.fl.us/SpecificationsPackage/Utilities/Membership/login.aspx

Design Requirements
Off-System Specifications

Options.....




Design Requirements
Off-System Specifications

Local Agency Specifications - Local
Agencies may use their own specifications
provided they are reviewed and approved
by the Department.

¢ Reasonability check

¢ Federally reimbursable




Design Requirements
Off-System Specifications
The "Big Four" - pre approved specifications

for Local Agency to use anticipating the project
types of rails to trails, bikeways and sidewalks

¢ Earthwork
¢ Asphalt

¢ Concrete

¢ Landscaping

*Any changes to the Big Four specifications must be
approved by the Department’s Central Office.




Specs on The Web

Login Help

FLORIDA DEPARTMENT OF TRANSPORTATION

Create a Package

My Packages

By logging on to a FDOT system, you acknowledge your responsibility to comply with all laws,

Search Packages

rules, directives, policies, and procedures related to the use and security of information technology

User Guide

resources. Unauthorized use is strictly prohibited. You are hereby on notice that you should have no
expectation of privacy as to your use of Depatment information technology resources as all data is

Local Agency Spe

potentially subject to Florida's public records law.
s

User ID
Password

Login

Change Password
Login Info

Please proceed to log in if you already have an FDOT Internet Subscriber Account (ISA)

What is an FDOT Internet Subscriber Account?

When Choosing a new Password...

Sign Up

If you have never been here before and not a FDOT Employee, please Register to use Specs on the Web.

2014

https://www?2.dot.state.fl.us/SpecificationsPackage/Utilities/Membership/login.aspx
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https://www2.dot.state.fl.us/SpecificationsPackage/Utilities/Membership/login.aspx

FDOT SPECS o THE WEB [

- SPECIFICATIONS PACKAGE

FLORIDA DEPARTMENT OF TRANSPORTATION
]

Home

Create 2 Packsge

Select Specifications
My Packages

Below are the FDOT files available for Local Agency use in preparing specifications documents. Click on the check box in the far left column to selectthe files. When all desired files are selected,
- click on Merge Specifications atthe top ofthis screen. The file that is generated may be viewed on the screen or saved to your local computer. The document generated will not be saved within
User Guide this application.

Locsl Agenoy Specs

Search Packages

Merge Specifications
(Unknown file size)

fz

Download
Word Viewar

Select Description Usage Notes

Florida Pavement Presenvation Council

MICRO SURFACING.

[CIFrrCazs- B For Local Use Only. (This specificiati developed and i ned by the FOOT
MicroSurfacing ot | iRev. Tia0i2013) (FAL ) (0813 o Agency Use Only. (This specificiation was not developed and is not owned by t )

Local Agency Specs

EARTHWORK AND RELATED OPERATIONS FOR LAP (OFF-3YSTEM).

Browse .
O LapB4120 uf_:wr- (Rev. 1/232012) (FA. 2/27/2012) ©312) Use on Off-System LAF Projects.
HOT MIX ASPHALT FOR LAP (OFF-SYSTEM).
Erowse

O LaPeaaas rmente | (Rev. 11A17/2011) (FA. 2/27/2012) (03/12) Use on LAF Off-System Projects.

—
CONCRETE FOR LAF{OFF-SYSTEM).
Browss .
O LaPBaz44 Premnte | (Rev. 12/20/2011) (FA. 2/27/2012) (03/12) Us= on LAP Off-System Projects.
. LANDSCAPE INSTALLATION FOR LAF {OFF-SYSTEM).
ToWEs
] LAPB45SD u::mr- [Rew. 4/5/2011) (FA. 4/15/0211) [D4/11) Use on LAF Off-System Frojects.

FDOT Archive Spe

EXCAVATION AND EMBAMKMENT.

Browzs ) o
[CLasaizo (e fim (Rev. 1/1/2000) (FA. } 01/13) For Local Agency Use - FDOT Archive Specification
- . .
EXCAVATION FOR STRUCTURES.
Browse . e
[ClLasaizs (-rzen Tia (Rev. 1/1/2000) (FA. } 01/13) For Local Agency Use - FDOT Archive Specification
aiva] . X
STABILIZING.
Erowse . o
ElLasaisn [ (Rev. 11/ (FA. ) 01/13) For Local Agency Use - FDOT Archive Specification
- . W2000) (FA.
STABILIZED SUBBASE.
Browse . o
[ClLasaisn (e rim (Rev. 1/1/2000) (FA. } (01/12) For Local Agency Use - FDOT Archive Specification
- . .

esign Training
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Design Requirements
Off-System Specifications
S ,,

¢ Al LAP bridge projécs:
required to be d/ne ina

- this change means ON.Y the bridge work is
rdance with 23.1.2 of Yhe LAP Manual.

s ONLY the box cul tert work is required
2 of the LAP Ma| ual.

¢ Box Culverts -//his change m
to be done in a:cordance with 235.

¢ All projects wilh a construction value of $10 millio// or more including

road widening - ¥ere is NO CHANGE fo W ystem projects
meeting this paranizter. The current dollar hold and the
requirements in 23.1. the LAP Manual resiain in effect.

¢ The Term Critical Components is no longer utilized,
Bridges and Culverts - LAP Bulletin 01-14: provides clear
directions for implementation for Off System projects
defining bridges and culverts

Expo



Bridges & Culverts - LAP Bulletin: 01-14

23.1.1 CLASSIFICATION OF PROJECTS

Clasz A - On the State Highway Svstem (SHS);
Clasz B - Off the SHS with an estimated construction value of 510 Million or greater;

Class C - Off the SHS and containing a vehicular bridge or pedestrian bridge over a roadway; 4 bridee is
defined as having a lengith, measured along the center of the roadway, of more than 20 feet between the inside
Jaces of end supports. A multiple-span box culvert is considered a bridge, where the length between the
extreme ends of the openings exceeds a span of 20 feet.

Class D - All remaining projects constructed off the SHS; inclusive of projects with work for: pedestrian
bridges not over a roadway, bridges on multi-use paths not over a roadway, and box culverts that do not meet
the definition of a bridge (as stated above).

M4 | ——
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Bridges & Culverts - LAP Bulletin: 01-14

23.1.2 TYPES OF CONSTRUCTION ADMINISTRATION

Type I — Construction operations and materials incorporated in the project must be in compliance with the
FDOT Standard Specifications for Road and Bridge Construction (including all modifications such as
supplemental and special provisions). Materials will be sampled, tested and inspected in accordance with the
FDOT Standard Specifications, using the Sampling Testing and Reporting Guide (STRG) as a guide and the
FDOT Materials Manual (Topic No. 675-000-000). Construction shall be administered in accordance with the
FDOT construction Project Administration Manual (Topic No. 700-000-000). The Local Agency will be
responsible for all project level inspection, verification testing. and assuring all data are entered into the
Department’s Materials database.

Type II - Construction shall be administered in accordance with the specifications selected for use by the Local
Agency. The Local Agency may select to use the pre-approved FDOT LAP Specifications “Big 47, or any

Local Agency specifications approved by FDOT. The pre-approved FDOT LAP Specifications “Big 4” can be
found at:

http://www.dot.state.fl.us/specificationsoffice/Implemented/ LAP/LapSpecs/

Project level inspection, verification testing and data collection will be performed accordingly.

Type III - Construction shall be administered via both Type I and Type II methods, as applicable.

PN
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Bridges & Culverts - LAP Bulletin: 01-14

23.1.3 PROJECT CONSTRUCTION ADMINISTRATION

The following table shows the applicable Construction Administration Types by Project Classification
available to the Local Agency.

Project Class Construction Administration Type

Class A Typel

Class B TypeI

Class C Type I or Type III(a)

Class D Type I, Type I or Type III (“Type” is
dependent on the Contract Documents
governing the work on the project.)

(a) When constructing a Class C project meeting the definition of a bridge in Section 23.1.1, only the
bridge or structure work must meet the requirements of Type I Construction Administration. The
divizion of requirements must be clearly described in the Contract Documents for the project.

*  Material Certification: The Local Agency will provide a Final Project Certification for all
work other than the bridge work.

s Construction Engineering and Inspection (CEI): the CEI work related to the bridge(s) shall be
accomplished with personnel who hold the appropriate Department qualifications.
Laboratories used for material testing shall be from the Department’s qualified list located at:
http://www.dot.state.fl.us/statematerialsoffice/quality/programs/laboratoryqualification/labora
tories.shtm. Data entry into the Department’s Materials database, for sampling and testing, is

only required for the bridgework, as this work will be certified by the FDOT.

mjzj_‘ét_\
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Design Requirements
Off-System Specifications

Mixing of Specifications

When following LAP Bulletin 01-14: Class C projects, only
the bridge or structure work must meet the
requirements of Type I Construction and Construction
Administration and the remainder of the project can be
built with Local Agency specifications.
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Delivering a LAP Project
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Delivering a LAP Project

When using Local Agency specifications for Off-System
projects here are a few things to remember;

v No need to reference FDOT specifications
v’ Please do not specify general condition warranties

They are not allowed on federally funded projects
as they are considered to be covering maintenance
activities

v" Plans/specifications contain “or equal” clause is not
allowed on federally funded projects




Delivering a LAP Project

v" Plan notes or specifications that contain sole
source or proprietary references is not allowed
on federally funded projects

- These items are not allowed on federally funded
projects, BUT, can be permitted pending pre-
approval, through your LAP Coordinator, of a
synchronization letter covering acceptable
compatibility needs. This is not a guaranteed
approval

v Local ordinances sometimes mandate items that
cannot be included in federal contracts (i.e. local
preference)




Delivering a LAP Project
On/Off-System

Plans Submittal / Document Storage

v ERC - Electronic Review Comments
- Centralized location for all comments & responses
- Allows for easy tracking of review status
- Archives submittals for future reference
- Sends email notices for new entries, due date
reminders, late comments and responses notifications
- No hard copies
- Faster response times
- Distribution to a targeted group of reviewers

Expo



Delivering a LAP Project
On/Off-System

Plans Submittal / Document Storage
v LAPIT- Local Agency Program Information Tool

- A means to submit documents to the FDOT - no document size
limitations

- Document storage of pertinent project information

- Document storage for agency certification

- Data entry for construction contractor for the Equal
Opportunity Compliance (EOC) system

v FDOT Materials Data System

= On system material testing results will be inputted into the data

system
- Off system the Local Agency maintains test result files

Expo



Local Agency Program Community of Practice




Local Agency Program
Community of Practice

ommunity

(&
actice

Facilitated by the LAP Project Review Section:

¢ Ben Lewis, LAP Review Administrator
¢ James Wolfe, Quality Assurance Specialist

Reviews technical issues applicable to the LAP processes and
procedures / Streamlining LAP processes

How to find us
http://www.dot.state.fl.us/officeofdesign/
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http://www.dot.state.fl.us/officeofdesign/

How to find CoP

Florida Department of E-Updates | FLS11 | Moote | She Map
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Adotus The Ofice of Design leads, guides and supports ™2 design communky 0 ceiker Inoathe
transportation soksions.
DMzions
P News
Programs & Senvices
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sign Training
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Traning Reglstration for Design Expo 2014 ks now open
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How to find CoP

Florida Department of E-Uptianes; | FLE11 | Molle | She Map

FDOT\ TRANSPORTATION e -

Ofces  Perbmmance P

Design

Engineering/CADD Systems

The Enginearing/CADD Systemns Ofcs procures, deueloms and suppons sofwarne apolications used by e Denanrments
englnearing communly. We also provide tralnlng In e use of our CADD products.

Production Support
Prouides prduction SUEDan i e Ofios of Design 25 well 25 marmgement and guidancs far e Denanments Value Enginsering
program, Lol Agency Program, Praject Management.

Project Review
= i e Districts and Design Communy In B deliery of gually and oost eflecihe Plars,

Speciications & Estimzte Packages. We 4o Fils Birough comprenenske Cually ASsurance and Process raviews and Sough e
manEgement and admiksaration of pTograms Bt proviss SUDpor I Je daskpment of projedts.

Roadway Design

The Roadway Cesign OMce ks comprised of e seclions: Roadway Crierta, Roadway Standands, iy Assurance, Paement
Management, and Dralagetpdraulics Design. e devekin and disseminate palizies, prosedures, training, criert and standands
fiar e deslgn of Flarkda roadwans. We also provide suppart o ofer central office unls and FOOT s Districts In fese aress of
praciice.

Structures Design
Pk el muibtanes an fecknilesEl rskianes e sincfural aenfeciinibesl mecEnikesl s sleefriesl e relsied o

2014
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How to find CoP

FDOT
PP

Florida Department of S-Upaastas | FLS11 | MooDa | She Masp

TRANSPORTATION ——— o

Ofices Perbmance  Projects

Project Review

Offics Manager
Kurt Lisblong, PE
Project Review Administrator

E-Mall Us

Aaattional Contacts
Siaf Directory

Office Resources
Adout us

DMsions

Documeants & Pudlications
Programs & Senvices
Meetings & Eents

More..

Most Requested
ERC

Project Review

Valoe Engineering

2014
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The Project Review OMic2 supports te Districs and Design Communiy in the deihery of qually and
05t eflcthe Plans, Spectfications & Estimate Packages. We 00 tis frough comprenenshe Qualky
Assurance 300 Procsss raviews 2nd Mrough M Managemant and a0minkEiration of programs Tiat
prowise support in Me development of projects.

News
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Community of Practice

Florida Department of E-Updstes | FL511 | Maobile | Site Map

FDOT!\ TRANSPORTATION e -

Performance  Proje

Home  AboutFDOT  ContactUs  Maps

Project Review

Project Review / Divisions C ommunity

Local Agency Program Project Review

ractice

LAP Project Review
Ben Lewis, LAP Project Review
Administrator
(850) 414-4197, Fax: (850) 414-4199
Jim Wolfe, LAP Project Review Specialist

(850) 414-4126, Fax: (850) 414-4199
Documentation and Process Maps

The Local Agency Program Community of Practice iz facilitated by the LAP Project Review Section. This group of 28
individuals statewide reviews technical issues applicable to the LAF processes and procedures.

LAP CoP

Questions “Asked and Answered™ | Questions "Asked and Answersd” (A & A) documents - "How do | do that?” "“What does that mean?” "Wy is that requirsd?”

The LAF Review Section coordinates the handling of guestions related to technical issues applicable to the LAF processes

Technical Inquiries and pi bures.

As the LAF CoP moves toward resolution of issues, updates may be nesded to the LAP processes and documentation. The
Documentation and Process Maps | LAP Review Section coordingtes the inclusion and distribution of these updstes with the State LAP Administrator and makss
changes to Process Maps as needed.

Quality Assurance Quslity Assurance Reviews (QARs) are handled by the LAP Review Ssction.

Information, requirements, and documents (including the LAP Manual, LAP Bulletins, and the LAP Quick Reference
Guide) for the Local Agency Program are administered by the State and District LAP Administrators and Coordinators.

2014
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ommunity Community Of Pr'ClCtiCZ
L= Asked and Answered

Documentation and Process Maps

The Locsl Agency Program Community of Practice is facilitated by the LAP Project Review Section. This group of 28

LAF CoF individusls statewids reviews technical issues spplicsble to the LAF processes and procedurss.

 Guestions ~Asked and A@ Questions "Asked and Answered” (A & A) documents - "How do | do that? "What does that mean?” "Why is that required?”

The LAF Review Section coordinates the handling of guestions related to technicsl isswes applicable to the LAP processes

Technical Inquiries and p Jures.

As the LAP CoP moves toward resolution of issues, updates may be nesded to the LAP processes and documentation. The
Dzcumentation and Process Maps | LAP Review Section coordinates the inclesion and distribution of these wpdates with the State LAF Administrator and makes
changss to Process Maps 35 nesded.

Guality Assurance Cuslity Assurance Reviews (Q2ARS) are handled by the LAF Review Ssction.

Information, requirements, and documents (including the LAP Manual, LAP Bulletins, and the LAP Quick Reference
Guide) for the Local Agency Program are administered by the State and District LAP Administrators and Coordinators.

M4 | ——
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ommunitv LAP COP
... | Asked and Answered

"Asked & Answered"” (A & A Sheets)

"Grouping of LAP Projects” - Bundling for the purposes of preparing one contractual document. (in process)

Learn about LAP specific Specification Package Preparation - Offering of new tools for preparing "off system” LAP
specification packages. (in process)

“"Marshall Mix" in lieu of "Superpave” - Specify the use of Marshall asphalt mixes in Local Agency specifications packages.

Sharing Project Decision Data - Proper handling of the transfer of project specific decisions and assumptions.

CEl Performed by Local Agencies - Utilizing in-house local forces for the purpose of providing CEl functions.

LAP Project Selection - Selecting projects well suited for the LAP project delivery method.
How do | do that?

Specs on the Web "File Server”- Using Specs on the Web to obtain specifications for Local Agency Use.

Pipe Selection (Optional Pipe Usage Changes)- Optional pipe usage.

Electronic Systems Access- Accessing Department Systems to submit required LAP documents.

Change Order Documentation and Reimbursement- Processing and paying for changes to the contract work.

Developmental Specifications- Requesting and using FDOT Developmental Specifications.

As-builts- Handling as-builts in closing out a LAP project.

LAP verses Other Local Aid Programs - List and descriptions of other local aid programs.

"The Big 4" - FDOT approved specifications for off-system Asphalt, Concrete, Earthwork and Landscape.
What does that mean?

"Buy America” - Federal Provision for manufacturing of materials (i.e., steel and iron).

Proprietary Products (Sole Sourcing) - Guidance on including Proprietary Products.

Value Engineering Analysis (VE Study) - Guidance including recent changes to Value Engineering.
Why is that required?

Phase Submittals on LAP Projects - Guidance on phase submittals required for LAP projects.

2014
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Contact Us

¢ Kurt Lieblong, P.E., CVS
Project Review Administrator
(850) 414-4787
Kurt.Lieblong@dot.state.fl.us

¢ Ben Lewis, AVS
LAP Project Review QA Administrator
(850) 414-4179
Ben.Lewis@dot.state.fl.us




Questions




