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Training Topics

 Differences Between FDOT Projects and LAP Projects

 Overview on Preparing Specifications Documents for LAP

 Department Provided Resources and Guidance

 Ensuring Federal Reimbursement

 Using Specs on the Web
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Questions from Designers

 What Standards apply?

 What Specifications are used off-system?

 What approvals are needed?

 Who approves?

Bidding Documents:  Plans and Specs

 FDOT Projects

 FDOT Standards

 Plans Preparation 
Manual (PPM)

 LAP Projects

 FDOT Standards and 
PPM minimum 
requirements              
On-system

 Florida Greenbook
Off-system           
(except where Federal 
Requirements shall 
apply)
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Bidding Documents:  Plans and Specs

 FDOT Projects

 FDOT Specifications

 Qualified Products 
List (QPL)

 Proprietary Products 
usage:  only with 
appropriate approval

 LAP Projects

 FDOT Specifications 
(and QPL) for
On-system

 Big 4 / Local Agency 
Specifications for
Off-system

 Proprietary Products 
usage in Local Agency 
Specifications handled 
through approval process

Bidding Documents:  Approvals for Design

 FDOT Projects

 FDOT Specifications 
approved by FHWA 
during Specifications 
Development Process *

* Specification Revisions 
for use on a particular 
project are approved 
by Central Office

 LAP Projects

 FDOT Specifications: 
Usage pre-approved *
On-system/Off-system

 Big Four Specifications: 
Usage pre-approved *
Off-system

 Local Specifications: 
Usage must meet 
federal requirements 
Off-system
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Bidding Documents:  Approvals for Design
for LAP Projects 
 What is to be built?

 Which specifications does the Local Agency desire to 
use?

 Does this meet the requirements for on-system / off-
system?

 What and who needs to review and approve?

 Will the work as shown in the bidding documents meet 
Federal Highway Administration (FHWA) requirements for 
reimbursement with federal funds?

Where is the LAP project located and 
what requirements apply?
 On the State Highway System / National Highway System

 Off the State Highway System / On the Local Road 
System

 Off the State Highway System / National Highway System:

 With bridge work, and/or

 With box culvert work, and/or

 Cost equal or greater than $10 million (construction)

These “Critical” Off-system projects require additional 
analysis and planning to meet minimum established 
requirements.
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On-system LAP Project Requirements

On the State Highway System / National Highway System

 Follow FDOT requirements

 PPM

 FDOT Standards

 FDOT Specifications

 Reviewed by FDOT for compliance with FDOT 
requirements

 Handled the same as a FDOT let project

Off-system LAP Project Requirements

Off the State Highway System / On the Local Road System

 Follow Local Agency design parameters as long as federal 
requirements are met

 Florida Greenbook

 AASHTO Criteria

 Local Agency’s “Division I” Specifications (General 
Requirements and Covenants)

 Use Big Four Specifications for “Division II and Division III” 
Specifications - or - approved Local Agency Specifications 
(for Construction Details and Materials) 
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Off-system LAP Projects (continued)

Off the State Highway System / On the Local Road System

 Big Four Specifications for “Division II and Division III” 
cover:

 Embankment

 Asphalt

 Concrete

 Landscape

 Local Agency Specifications cover the remaining items of 
work

 FDOT Specifications may be used or referenced

“Critical” Off-system Project Requirements
Off the State Highway System / National Highway System

With bridge work, box culvert work, and/or equal or 
greater than $10 million (construction):

 Follow on-system requirements:

 FDOT Specifications (NOT Big Four or Local Specs)

 Contract Administration per FDOT for Material 
Certification, testing and documentation
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“Critical” Off-system Projects (continued)
Off the State Highway System / National Highway System

With bridge work, box culvert work, and/or equal or 
greater than $10 million (construction):

 Follow Local Agency design parameters as long as federal 
requirements are met

 Florida Greenbook

 AASHTO Criteria

 Local Agency’s “Division I” Specifications (General 
Requirements and Covenants)

“Critical” Off-system Projects (continued)
Off the State Highway System / National Highway System

With bridge work and/or box culvert work:

 Critical Components Methodology

 Only apply “critical” project requirements to bridges and 
box culverts

 FDOT certifies materials for “critical” component work 
and Local Agency certifies other work

 Inspection qualifications (field and lab testing) for “critical” 
component work per FDOT requirements

 Plan set and Specifications clearly depict what 
qualifications shall apply for “critical” work and other work
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LAP Projects:  Resources and Guidance
 LAP Manual

 LAP Bulletins

 LAP Checklist for Construction

 Specifications Guidelines Documents

 On-system

 Off-system

 Design Build

 Asked and Answered documents (A&As)

 Specs on the Web Application

http://www.dot.state.fl.us/projectmanagementoffice/LAP/Default.shtm
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http://www.dot.state.fl.us/projectmanagementoffice/LAP/Default.shtm
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http://www.dot.state.fl.us/specificationsoffice/LAP/DefaultAA.shtm
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Ensuring Federal Reimbursement:
What’s my role?
 Local Agency (Owner)

 LAP Coordinator/Administrator

 Project Manager

 Design Consultant

 Reviewer

 FDOT Discipline Expert

 Construction and Materials Personnel

Intro to Specs on the Web

Specs on the Web 
article

Florida Technology 
Transfer Center

Newsletter
February 2013 
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LAP SPECIFICATIONS
Questions?
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