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How many people were here last year — at this PSEE Presentation?

Let me ask this, since we are a small group — what would you like to get out of today’s
session. If | have not covered it, I'll try to touch on it before we leave.
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Where We’ve Been — Where We're Going

- Timeline
- What is PSEE?
- Module Overview — What’s New?
- Work Program Requests
- Enhancements
<. Wish List — Next Steps
<. Champions

- Who Ya’ Gonna Call?
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How many have heard of ProjectSuite — Enterprise? Seen it? Used it? What about PS D4?

Here is an overview of the next few minutes — but | really want to get into the GUTS of
PSEE.
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Befo re P rOJ eCtb ulte What we band-aid together:
@ * Processes difficult to manage across
'@ silos
w Report of *Each player has own version of the truth
Schedule.pdf » Project Execution & Control is limited by

accuracy/timeliness of data

District * Incomplete/Duplicate information

Development
Director

Work
Program

© Project suretesk TN Microsoft

Manager Project

Py B O =) @

Scheduler MS Word.doc &-mail.eml M5 Excel.xls SureTrak

Silo #4

__

Before PS we had various silos —the District Director of Production or Development was to
deliver the Work Program -, In DOT, we have many different offices that help accomplish
this goal. the Work Program, the Project Manager, Schedules and support personnel. The
Job was to deliver the work program it was done with spread sheets — that was on
someone’s computer — It may have been available for all to see. If the information in legacy
systems did not match what we had, we would correct it on our own personal files. So,
everyone had a different version of the truth.

Once a month, before the production meeting, the scheduler came around with “green
bar” or your scheduled items and asked PMs to fill in the blanks.
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2007 On BSSO Wl el
+2008-9 OIS Re-YiaCaxsI==
12010 PSEE “ColzMaGEIEEE)

2011 Change MzRQELEINEQ]
Module Released

2013 In Use by

PSEE has been a long time in the making! When our office first saw ProjectSuite, We loved
it! It was developed for FDOT by DOT. But it took a long time to get it implemented!
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-. Pulls Data from Enterprise Applications and
Displays in a Standard Format

. Centralized Area for Project Information
-. Aids Project Managers in Daily Activities
<. One Stop for Project Information
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Project Suite takes all those areas we just saw and puts them in one location!
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ProjectSuite is Here!
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ProjectSuite Modules
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Let’s look at just a few of the modules in PSEE.



“View” Modules
- Documents —(EDMS and Project Documents)
- Electronic Review Comments (ERC) by Project
< Financial Information (Work Program, Construction
Estimates, R/W Estimates)
- GIS
<. Project Schedule Management (PSM)
. Project Impacts, Related Projects & Video Log

3, ProjectSuite ENUEEEEADICN Module Ove 1e h

B View
[¥ Documents
¥ ERC
[¥] Financial
vl Gis
 item Segment Change History
¥ Project Impacts

9| Project Scheduling (PSM)
[¥] Related Projects
[¥ Video Log

TUS)| SINPOFI

Project Suite takes all those areas we just saw and puts them in one location! i



~

-, Address Book
- Commitment Module & Contracts

Section and Pavement Type Selection
- Environment Tracking Module
-, Permit Tracking
. Project Status Module
. Resolution Tracking (E&Q)
Survey Work Order Module

“Manage” Modules

- Design Approval Request - Exceptions Variations, Typical

« ProjectSuite .
%, ProjectSui ENTERPRISE EDITION Module Ove o\

® View
El Manage
[¥] Address Book
¥ Commitments
¥ Contracts
[ Design Approval Requests
[¥] Environment

External Agency
W] Permits

[¥) Project Fact Sheet
¥ Project Status
[¥] Resolution Tracking

¥] Survey Work Order
# Change Requests
7 Journal

|nuaw BNPOI =

Project Suite takes all those areas we just saw and puts them in one location! The manage

modules allow PMs

10
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Change Management Modules

- Critical Schedule Change = e
- Estimates Change
-~ Scope Change

-~ Work Program (Includes Phases)
. Work Program Phase 52

@ View
Manage
= Change Requests
[ Critical Schedule
¥ Estimates
[¥) Project Change Package
¥ Scheduling
[¥] Scope
[ Work Program (Includes Phases) 13
¥ WP Phase 52

TS BINPOYI =
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This is NEW — at least since last year!

11
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Change Management Modules

- Manage Your Own Schedule!
< Update Actual Delivery Dates
. Include Comments

# View
# Manage
= Change Requests
[ Critical Schedule
[¥] Estimates
[¥] Project Change Package
¥ Scheduling

[¥] Scope
13

[ Work Program (Includes Phases)|
Wesign Training
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TS BINPOYI =

¥ WP Phase 52

71 Journal

This is NEW — at least since last year!

12
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E || Primavera Projects

- [433688 4.32] - SR-A1A WASHOUT FROM SOUTH QF NE 14TH CT TO NORTH OF NE 18TH ST
[433688.4.5X] - SR-ATA WASHOUT FROM SOUTH OF NE 14TH CT TO NORTH OF NE 18TH ST
[433688.4.62] - SR-A1A WASHOUT FROM SOUTH OF NE 14TH CT TO NORTH OF NE 18TH ST

[Add Primavera Project]

Primavera Schedule and Change Requests  (Click to collapse)

Filter by Status: ¥INot Started ¥/In Progress [l Completed Filter by Scheduled Start Date (applies to Not Started only): ' All @ Within 30 days " Within 60 days ) Within 90 days
Show My Activities only: | or Show Activities for this user: Clear
Show only Activities with Pending Requests:

[] Hide Responsible Person

Activity Name OrigDur RemDur %  StartDate . Finish Date Late Start  Late Finish ~ Total Float  Request
Removal
226099040 Prepare and Submit Typical Sections Package 5 € 0% 5102013 ALl © 5162013 AL 8152013 82172013 o7 a
Responsible Person(s): SCOTT PETERSON
[Include Comment]
226401030 Preliminary Design Utility Meeting 1 (11 0% 5102013 ALl @ 5102013 A 4102013 44102013 -2 B
Responsible Person(s): SCOTT PETERSON
[Include Comment]
C227199020 Prepare Preliminary Structures Geotech Report 15 15 0% 5102013 513112013 6112013  7H2013 il
Responsible Person(s): MICHAEL KIM
227202160 Prepare SFWMDISJRWMD ERP Permit Package 15 on 0% 5102013 ALl @ 5312013 A[D 5302013  619/2013 13 a8
Responsible Person(s): SCOTT PETERSON
[Include Comment]
C2271202520 Prepare COE Permit Application Package 1B 05 0% 5102013 ALl @ 5312013 A[J 642013 612472013 16 0
Responsible Person(s): SCOTT PETERSON
[Include Comment]

There is scheduling by individual projects. If you are the responsible person, you have the
rights to go in and put in the actual dates. You can request item removal and you can
include comments about the date or request.

On the Scheduler’s side, they can go into their assignments and see all requests. Schedulers
can choose to automatically populate the Primavera System or manually change it.

13
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Dashboard - Project - Search - Scheduling - Create Project - Assignments - Other Tools - Reports - Help

View Schedule @ By User O By Requests Awaiting My Approval

Show Schedule for SCOTT PETERSON for | District 4 B

Update/Remove Activity Requests  (Click to collapse)

Filter by Status: /I Not Started [¥!In Progress [ Completed Filter by Scheduled Start Date (applies to Not Started only): ' All ® Within 30 days © Within 60 days ) Within 90 days
Filter by Project: All =
Show only Activities with Pending Requests: &

Activity Name OrigDur RemDur %  StartDate Finish Date Late Start  Late Finish  Total Float  Request
Removal

22809%-2 SR-$22ISHERIDAN ST @ SR-5IUS-1, County - EROWARD , PSEE Project Manager - SCOTT PETERSON

J110301010 Prepare Control Survey Map 65 0Ol 0% 562013 AL @ 792013 AE 1252013 3282013 n &]
[Include Comment]

J111299170 Prepare Roadway Lighting Warrants 20 s 0% 562013 ALl @ 632013 ALl 726013 82212013 57 B
[Include Comment]

J111399030 Request Soils Survey 5 D5 0% 562013 AL @ 5100013 AL 3202013 312672013 3 B
[Include Comment]

J111399080 Review Approved Aerial Survey from Survey Dept 1 e 0% 562013 ALl @ 562013 A 662013 6/672013 2 B
[Include Comment]

J111399140 Prepare QC Plan 20 2 0% 562013 AL @632013 AL 8232013 9202013 mn B
[Include Comment]

J111399180 Initial Field Review 1 0 0% 562013 ALl @ 582013 AL 6/62013 6/6/2013 2 ]
[Include Comment]

J111399230 Receive Approved Design Survey from Survey Dept 1 0% 562013 A @ 52013 AL 122013 172212013 -4 B
[Include Comment]

J111399300 Utilty Kickoff Meeting with DUO 1 D1 0% 562013 ALl @ 562013 AL 3132013 3132013 -3 B
[include Comment]

J115499020 Receive Pavement Coring and Evaluation Report 1 Bl1 0% 562013 ALl @ 562013 ALD] 7412013 71112013 46 B

Now, if you are responsible for any scheduling item, you can just select the Scheduling from
the top menu bar. All projects that have something you are responsible for will be here.
This will open the Electronic Schedule Updates. From this screen you can update the
Schedule and it automatically goes to the Scheduler. The days of the Scheduler
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Now, if you are responsible for any scheduling item, you can just select the Scheduling from
the top menu bar. All projects that have something you are responsible for will be here.
This will open the Electronic Schedule Updates. From this screen you can update the
Schedule and it automatically goes to the Scheduler. The days of the Scheduler
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NEW o
L ______________
Dashboard - Project - Search - Scheduling - Create Project - Assignments - Other Tools - Reports - Help |

Filter By Managing Distrct: ALL E Filtr By Status: ALL ﬂmmw:a

Project  RequestedBy  Created Dates Submitted Date  Managing Distict  Request Description Status
View MICHAEL o012 Distrct4 lest management Dratt [Remove]
LUCERO
View NICOLAS LEON 03 120013 Distit 1 Rehabillaton of an existing double 123" x 84" arch CMP. The exstig pipes have coroded and he foorsare ~ InRaview  (Remove]
separatng from the side walls, Therefor, the stuctural stabiltyof these pipes has been compromised
View JAN THOMPSON 12802013 AN92013  District 1 Distrct One CEI Coninuing Senvces (Reswlent Complance Specialst - RCS) Support InReview  [Remove]
View LAWRENCE 42013 Disic 1 ADD PROJECT - US 17 FROM COPELY DRIVE TO CR 74 (BERMONT ROAD) - CANDIDATE STATUS IN Redsion  [Remove]
MASSEY SUPPORT OF SIS COST FEASIBLE PLAN (2024-2040)- REQUEST ASSIGNING ITEMISEGMENT 425207-
TOTHIS PROJECT
View JOSHUA dn0e 262013 Diskiel2 Saley high mast ighting at 110 and US 129 interchange in Suwannee County. Reected  [Remoe]
REICHERT
View MCHAEL KAUTZ L2013 582013 Diskiet 1 Seqment Lightng for SR 64 from 750" west o 75t SUW lo 59t StW. InReview  [Remove]
View KATHERINE H0R UMM Ditiet 75 COLLIER COUNTY HAR, FROM BROWARD COUNTY LINE TOLEE COUNTY LINE InReview  [Remoe
CHINAULT
View KATHERINE 11013 U3 Ditit 175 LEE COUNTY HAR, FROM COLLIER COUNTY LINE TO CHARLOTTE COUNTY LINE InReview  [Remote]
CHINAULT
View DAVID GILLEY 201 YE2013  Distet { Code sheet to add Mast Am signalizabon o reptace horizontal stiain pole signals. The locabonis US 7 &l SR~ InReview  [Remoue]
L)
View DAVID GILLEY 60013 142013 Distct Code sheet o add dual lef fum lane from S5 Spirt Lake Road. Extend both new EB & WB fur lanes lo maximum  InReview  Remove]
on SR 540, Bring 5B feeow ght ur under stop contil

Page 123456789 GoTo=[x] (Showing lems 11010690 Show perpage 10 25 50

Add ew Work Program Reques %

Now, if you are responsible for any scheduling item, you can just select the Scheduling from
the top menu bar. All projects that have something you are responsible for will be here.
This will open the Electronic Schedule Updates. From this screen you can update the
Schedule and it automatically goes to the Scheduler. The days of the Scheduler

16
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Dashboard - Project - Search - Scheduling - Create Project - Assignments - Other Tools - Reports - Help |

Fiter By Managing Disict AL~ [3] FiterBy Satss AL [v] sComentgen

Project  RequestedBy  Created Dates Submitted Date  Managing Distict  Request Description Status
\."ﬂ’. MICHAF w B ,Qémlj Joct mananemant [raft IRM
(U] Add New Work Program Request
Vi Renoi]
Viw Request Description: 166 of 2000 Remove
M Need a new FM Number for SR 10 Maybry Street @ Seminole Creek Bridge, Renove]
= bridge No. 720072. Replace existing bridge and roadway approaches. This may
have local funds.
View Hemove
DIANNE PERKINS [Show all users]
% Incl n %MI
e emove)
=
Ve el
CHINAULT
View DAVID GILLEY 201 YE2013  Distet { Codesheetto ation o replace horzontal strain pole signals. The locabonisUS 7 &l SR~ InReview  [Remove]
]
View DAVIDGILLEY 262013 /142013 Distet Code sheet bokefd dud g Spirt Lake Road. Extend both nw EB & W tum lans lomaximum  In Review ~ [Remove]
on SR 540, Bring ! g

Page 123456789 GoTo=[x] (Showing lems 11010690 Show perpage 10 25 50

Add New Work Program Reques

Now, if you are responsible for any scheduling item, you can just select the Scheduling from
the top menu bar. All projects that have something you are responsible for will be here.
This will open the Electronic Schedule Updates. From this screen you can update the
Schedule and it automatically goes to the Scheduler. The days of the Scheduler

17



Beturn lo New Wark Program Request List

Request Need a new FM Number for SR 10 Maybry Street @ Seminole Creek Bridge, bridge No. 720072. Replace existing bridge and roadway
Description: have local funds.
Reason: New Project Status: Draft
Created Date: 61072013 Submitted Date:
Completed Date:
Requested By: DIANNE PERKINS  Completer:
(Click to

Order Reviewer Type Status Comment

1 BILLY TINSLEY Raviewar Panding

[Add Assignment]

FYlAssignment  (Click to collapse)
No Assignments currently exist

ekt Aszivamen Can Enter FYI

WPO1: ltom (Click 10
| Managing District:  Ceniral Office

[Bropose Changes 1o ltem Segment definition]

Ttam (Click
Ma ltem Segment Comments Exist

| t4dd e Seament Comment Iltem Segment Comments

WPO3: Item Segment Group  (Click 1o collapse)
No Item Segment Groups Exist

lAdd item Segment Group]

WPOT: Item Segment Location - Road  (Click ta collapse)
No Roads Exis!

| BRI e ecorastic Dt and County etore a0 ROGAWAY 1D
WPOB: ltem Segment Location - Airport  (Click to collapse)
No Airports Exist.
[Add Airport]
: Iterm Segment Location - Seaport (Click to collapse)

WPOS:
No Seaports Exist
Project must have Geographic District and County before adding Seaport

WP10: Item Segment Location - Bridge  (Click to collapse)

| heRasdwayiianot axéociats wRn Sie herm-segmar Add Bridge

WP42: Item Segment Location - Transit System  (Click to collapse)
Neo Transit Systems Exist.

[Add Transit System]
L

WPZ0: Phase Fund Changes  (Click to collapse)
No Phase Fund Changes Exist

[Add Phase Fund Change]

PSEE New Work Program Request Documents  (Click to collapse)
No Documants Found

e Add Documents

[Edi] [Submit]

This automatically brought in a reviewer based on this District’s Work Flow. Every new

project is going to Billy. Now, billy can add an assignment,

18
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There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.

19



Go To Project - [ ]

ProjectSuite [SgilfelgE{=0 =e]1ilo]

Home - Project - Search - My Assignments - My Joumal - User Profile - Admin - Help

00000003 - DROPPED/TRANSFERRED
100000005 - ADOPTED, NOT BEGUN
100000010 - PRE-CONST.UNDERWAY

00000014 - ROW ACQUISITION BEG.
00000015 - P.LD. (INACTIVE)

00000016 - P.LD. (9 MOS)

00000017 - P.1.D. (4 MOS)

100000018 - P.1.D. (POTENTIAL AP}

00000019 - READY TO LET AS DESIGN BUILD
00000020 - PLANS&ROW IN TALLA.

100000021 - PLANS TO DIST CONTR

100000024 - ROW CLEAR-N COURT

100000025 - PLANS IN TLH-NACT.

i

District: Central Office =

County: All -

Project: I

PSEE Project Manager: Clear

WP Project Manager: © Contains () Starts With ) Exact

Local Name / Limits / ltem Segment @ Contains ' Starts With ) Exact

Comments:

Contract Number: ‘@ Contains [ Starts With ) Exact

Roadway 1Dz ‘@) Contains ) Starts With () Exact

Fund Code: All -

Bridge ID: -

Status: Contract Class: Work Mix:

All - |Al All -
00000000 - CANDIDATE LINE ITEM ] | 00000001 - TO BE LET 00000002 - NEW ROAD CONSTRUCTION =

00000002 - EXTERN MNGD{NOT LAP)
00000003 - STUDIES
00000004 - MISCELLANEOUS

00000004 - HWY-RECONSTRUCTION
00000005 - FLEXIBLE PAVEMENT RECONSTRUCT.
00000006 - HWY-CAPACITY/SFTY IMPROVEMENT

00000005 - LOCAL AGCY PGM (LAP) 00000008 - ACCESS IMPROVEMENT

00000006 - RIGHT OF WAY ONLY 00000010 - TRAFFIC OPS IMPROVEMENT

00000007 - DISTRICT CONTRACT 00000012 - RESURFACING

00000008 - BOX ITEM 00000014 - HWY-ENHANCEMENT

00000009 - DESIGN BUILD 00000015 - RESURFACING - RIDE ONLY =2

ot
FDOT

Office ol
intormation Systéms

FLORIDA DEPARTMENT OF TRANSPORTATION
Report PSEE questions to your District Admin(s): DIANNE PERKINS. DANNY COOK
Documents included in PSEE use FDOT standard desktop software
Report Technical Problems to the Senice Desk @ 1-866-955-4357 (HELP) or e-mail: Serice Desk

20
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Active Status: A [l

Item Segment Group: Al E

Transportation System: Al B

Projects With No PSEE PM:

Projects With PSEE PM: B

Without Permits: 4]

PSEE Project Manager: i Clear

WP Project Manager: ® Contains O Starks With © Exact
Description | ltem Seg. Comments: & Contains © Starts With © Exact
Contract Number: ® Contains () Starts With © Exact
Local Agency: Al [

Fund Code: A B

Phase Grouping: Al I}

Fiscal Year: From To (Yvvy)

Status: Contract Class: Work Mix:

2 - NEW ROAD CONSTRUCTION i

WY-RECONSTRUCTION

| 1 Only Safety Projects

Roadway 1D: ® Contains © Starts With © Exact
Bridge 10:

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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Project+  County Version  Description Bridges. Work Mix WE Project PSEE Project
Manager Manager
1 190357-1 TURNPKE  AD CONTINGENCIES FOR SUPPLEMENTAL AGREEMENTS CHANGE ORDERS 0002 - NEW ROAD GEORGE D
CONSTRUCTION M
2 1908571 TURNPKE  AD RESERVE FOR FUTURE EXPANSION PROJECTS 0002 - NEW ROAD GEORGE |
CONSTRUCTION
3 2060014 BRADFORD  AD SR 200(US 301) FROM SR 200 (US301) TO SR 100 (STARKE BYPASS) 0002 - NEW ROAD KTRMINB NELSON
CONSTRUCTION BEDENBAUGH
4 2080015 BRADFORD  AD SR 200 (US 301) FROM SR 100 7O SR 16 (BYPASS) 0002 - NEW ROAD KTRMNB NELSON
CONSTRUCTION BEDENBAUGH L
5 2080016 BRADFORD  AD SR 200 (US 301) FROM SR 16 T0 SR 200(US301) BYPASS 0002 - NEW ROAD KTRMNB NELSON 13
CONSTRUCTION BEDENBAUGH
6 2081661 CLAY AD SR23BFCR SR 21 DUVAL CO. LINE 0002 - NEW ROAD KIKS KATRINA SADLER |
CONSTRUCTION
T 208255 CLAY AD SR 23 (BFCR) FROM KINDLEWOOD DR. TO DUVAL CL 710082 0002 - NEW ROAD JPRMML WILLLYONS
CONSTRUCTION
8 2002202 DUVAL AD WONDERWOOD CONNECTOR SAND CASTLE LANE(AA) MAYPORT RD 0002 - NEW ROAD LPBH |
CONSTRUCTION
9 2093936 DUVAL AD SR 243 JIA N ACCESS FROM AIRPORT ROAD TO PECAN PARK (1-95) 0002 - NEW ROAD JPRMMNB NELSON
CONSTRUCTION BEDENBAUGH
10 2098374 DUVAL AD SR 200 (US301) FROM SOUTH OF BALDWIN TO NO.OF BALOWIN (BYPASS) 0002 - NEW ROAD BHUKIDAJPIRMML  WILL LYONS
CONSTRUCTION
112096592 DUVAL AD SR 23(BRANAN FIELD C AFFEE RD FROM 103RD ST TO SR 10{BEAVER 0002 - NEW ROAD KIRMWL WILLLYONS
) CONSTRUCTION
12 2102302 ST.JOHNS  AD SR 313 FROM SR 207 TOSR 16 0002 - NEW ROAD JPRMMNB NELSON
CONSTRUCTION BEDENBAUGH
13 2102303 STJOHNS  AD SR3I1IFROMSR16TOUS 1 0002 - NEW ROAD JPRMNB NELSON
CONSTRUCTION BEDENBAUGH
14 2135165 ST.JOHNS  AD SR 9B EXTENSION ST JOHN C/L( DURBIN PKWY) TQ RACETRACK RDIPHASE 0002 - NEW ROAD BHUKISE
| CONSTRUCTION
15 2135764 LEWY AD NORTHERN EXTENSION LEVY/MARION COUNTY LINE LEBANON STATION 0002 - NEW ROAD BHIDELEU
CONSTRUCTION
16 24751 ESCAMBIA  AD SR8 (1-10) @ SR 269 STH AVENUE INTERCHANGE 0002 - NEW ROAD JASONPETERS ~ JASON PETERS
CONSTRUCTION
17 70%AL) PAIMRFACH AR SR.7FROM SRTNLNKFFEHORFF RIVA T0 NORTHI &KF RIVI) 107 - NFW RNAN WAII ACF RONAITY WAL ACF
Showing results 110 98 of 83
From: 1 To: 98  Expor Results
| |

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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e — 7 =
ltem Segment Group: ~—— A D
Transportation System: iy F
Projects Wih No PSEE PH B
Projcts Wi PSEE PH B R
Without Permits: B \*\ﬁx\
PSEE Project Manager: Clear %"’“\,‘__
WP Pt Manage: & Canss St Wih O Exet T - Project
o . - » Address Book
Descripon e Seg, Comments: & Contains 0 Stats Wih © Bxact - Dociment
; . - C itment
CortractHunber & Catans ©SiatsWih © Exat i 1
Local Agency: Al £
Fm c::::q i B I | Dss.g; Approval Request |
Phase Grouping: A B grti\:lr;ﬁi rF:Iev.zu est
Fiscal Year: From To (YYyY) « Journal
= Resolution Tracking
Status: Contract Class: Work Mix: « Impacts
00000000 - Candidate Line ltem =)(1- TOBELET |‘|‘%ﬂﬂﬁ! - NEW ROAD CONSTRUCTION
00000003 - Dropped Transerred 2- EXTERN MNGD(NOT LAP) =1 0004 - HIVY-RECONSTRUCTION
00000005 - Adopted, Not Begun 3-STUDIES }0&]5- FLEXIBLE PAVEMENT RECONSTRUCT.
00000010 - Pre-Canst Underway 4- MISCELLANEQUS 0006 - HWY-CAPACITY/SFTY IMPROVEMENT
00000014 -kawis@mBeg |5+ LOCAL AGCY PGH (LAP) | 0008 - ACCESS IMPROVEMENT | 71 Cnly SeetyPrects
Cenl Oicel
I .|

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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[
g, [ Include Project Search Options
=
g
=

District: Central Office (For other Options check Project Search Options)
Request Type: All

] »

D
Pavement Design
Pavement Type Selection Report ~

Status:

Review Type:
Clear
Submitted Date:
Desired Date:
Completed Date:
Requested By: © Internal User © External User
Clear
Revigwer: @ Intemal User ©) External User
Clear
Design Elements: Al »
Bridge Widths =)
Cross Slope
Design Speed -
Central Office Review Required
FHWA Review Required? @]

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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Projecta  County ngge_sl Design Elements ~ Status Requested By Submitted Desired  Completed

o atus
1 View Q%1 Bowad  Exceplon - InReview - Distict Review  Donovan Pessoa 442013

2 View 420024 IndanRiver Excepion Horizontal Clearance  In Review - Distit Review 8162012 822012
3 View 487251 Browad  Exceplion Cross Slope InReview - Ditrict Review  Jeffrey Robbert ~ TH12012 81812012
4 View A0731 Broward  Evceplion Struchral Capacity  InReview - Distiel Review 1082012
Showing results {to 4 of4

Fom ! Tod Export Resuls

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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=
o |
LA - ! .
g L Include Project Search Options
=
% || District: Central Office (For other Options check Project Search Options)
-'| Request Type: All a
Critical Schedule Change RequestEl ;1
Estimate Change Request + Project 2
Schedule Change Reguest & » Address Book a3l
Reason: = Document =
3 =
+ Commitment >
Iniial Baseline Schedule = ;ﬁ";‘:nmem E|
Letting Date Change ki
- Design Approval Request
Status:
= Change Request
+ Journal s
Created Date: From To * Resolution Tracking
= Impacts
Submitted Date: From To
Requested By: Clear
Completer: Clear

Critical Schedule & Schedule, Estimate, Scope, WP and WP Phase 52 Changes

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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Project+ County Request Type Reason Status Requested Completer Created  Submitted Completed
By
1 View 4286911 Alachua Critical Schedule Change Request  Letting Date Change  Approved ~ Kathy Thomas 8312013 5312013

Showing results 110 10f 1

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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Add Commitment to PSEE
Filter by source system: @Al OPSEE OR|
Status; |
5 . i Commitment Approsed

No commitments to display. P =gm:m g:g:jd -]
Title: | Commitment Rejected

Add Commitment to PSEE] > 0 it i B 0013000

| Commitment Withdrawn
prise C t D (Click +
Made Date:
Due Date:
Authorized By:
Commitment Made To

Name:
Title:
Address Line 1:
Address Line 2:
City:
State: [~ ] Zip:
Primary Phone Number: Ext:
Mobile Phone Number:
Fax Number: Ext:
Email Address:

Website Address:

Comment:

The Office of Design

Florida's Transportation Engineers

The Commitments modules automatically pulls commitments from the Right of Way

management system. You can manage other commitments by selecting add Commitment.
Fill out as much information as you can. Once entered -----
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Home - Project - Search - My Assignments - My Joumnal - User Profile - Admin - Help

Go To Project - ]
=V CPopcimopst) (Clekeegmd @
[ Documents 2 <
B erc
1 Financial
Daois E]
q ltem 5:9"‘9"':"3"59 History ::‘i. Made To  Source System  Type Title Status
A ::;‘” i‘::;zlsmg'am = 8/21/2011 Lewis Ward PSEE Project Commitment Crepe Myrtles and White Oak  Commitment Approved Edit! [Remove]
£ Project Scheduling (PSM) Due Date: Last Status Update: 1/11/2012 1017 AM Authorized By:
[ Related Projects Description: Crepe myrtles and an oak tree located in the right of way in front of his home at 2977 Kemp Road (STA 152 to 154). While they are not on his
I Video Log e property, FDOT had contacted him, met with him personally and assured him that the designers will do what they can to save the any of the trees in this location.
= Manage = Designers came up with a workable solution and there is a note in the plans about these trees.
[ Address Book
¥ Commitments Commitment Contacts  (Click to collapse) i
£ Contracts Name Phone E-mail QOrganization Contact Type
£ Design Approval Requests B Lewis Ward (205) 994-1485 lawar lisouth n Commitment Made To  [Edit]
£ Environment
[ External Agency Title: Property Owner
1 Permits Address: 2977 Kemp Road Primary Phone: (205) 994-1485 Ext:
I Project Fact Sheet Mobile:
1 Project Status Havana, FLORIDA  Fax: Ext:
[ Resolution Tracking Website Address:
71 Survey Work Order Comment:
= Change Requests
[ Critical Schedule This is the only project that uses this Contact
[ Estimates
[ Project Change Package oo
] Scheduling
] Scope
"] Work Program (Includes Phases)|  PSEE Commitment Documents  (Click to collapse) 5
] WP Phase 52 No Documents Found
[ Joumal
[Upload Document]
= FLORIDA DEPARTMENT OF TRANSPORTATION
F:":: Report PSEE questions to your District Admin(s): DIANNE PERKINS, DANNY COOK

Documents included in PSEE use FDOT standard desktop software.
Report Technical Problems to the Senice Desk @ 1-866-955-4357 (HELP) or e-mail: Semvice Desk

You can see the commitment. The little + signs mean there is more information. Select it to
view details. Then CLICK... the information populated about who the commitment was
made to automatically placed the contact in your address book for the project. You can
upload documents here, letters, photos or anything else about this commitment.
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.-;z ProjectSuite J3iudizSA=lle]\ Dern -
t- Searth - Scheduiing - Create Projet - Assignments - Raports - He
GoTo Project . AT GF LGRS A BANTOT LAY BOATZON wsanst
e x PERMIT TRANSUITTAL MEMORANDUM -4

Ve E OMTE  Tomse et

: D“Umenls § T DESTRICT I:QTIVIUTIR}NMNQ

HeRe g e

[ Financial H PRI ATTACHEDFOR: THEF CLLOWDNG FERMITS AREREQUIRED FOR THIS PROIECT

B oH : Permit Required: e — 1 i (Generale Permit Transmial W

] e SeqmentChangeHitoy mit Required: . e =E i enerate Permi Transmital Memorandun)
] Local Agency Program . . Sanor. s

] Projet Ingacts Drainage Engineer: = “”n....m. =

[0 Projet Schedulng (PSH) B ol e o o1

= campletion of e pestie dwork. =

:3:319:%)9015 TOTALSTATUS OF PERMITS. [X] LEAR [ | PETDD [ ] MODFED [ ] EXTENOED Ormatlon' ContaCts’

£ Video i : R

vy s li-=—A———— Documents

[0 Address Book me

1 Commtments Permit Type e, e Eensivisten . fyeste e cued Dale  Expiration Date Miigation

B [ 1 Pemtbeadag (%] Pamtismes

© Contcls Emaronmental Resource Per Pt 0182012 10182017 N [Remose
L Design Approval Requests Permi"de m |

: E"ﬁm"mm . Pe Pusit N !;:MDHSW Type Esrimemestal ResourcePermt EpimicDxe 10182017 mm‘z Wlmﬂﬁ N E
rE’“E’""WfY Permit 1] Pesithene [X] Pemitinhes

a Corp Wetland Permit - NV 1 — 1152012 10242014 N Remoie)
B — Departmar

=1 Show Extemal Agency M(&h’nszu»m Tyem BpemicsDre 102431

Other Pemit - Permit Memo oW 2182012 N [Remoxe]
1 Project Status e DiPekine

1 Resolulion Tracking .

1 Survey Work Order [DT’:..M r"‘(:]";:':“;u By A Its

Bthone s bigbert] o | == Proper Credentials

1) Critcal Schedule o DISIRICT PRCEND © CENTRALOFICE

[ Estmates PSEE Permit Documents L} Diatobmsn i 7
o Project Change Package :11 E::T. L=

= g

LI Scheduing El Qagrepasi n oanc e

= terprise Permit Docum) (R — =
Ll Scope [ mmﬁ:ﬂ:wym:-:m

[ Work Program Incudes Phases) [ itk

WP Prase 52 i) om

B Joumal

The Permits section allows you to view the permits on this project. With permissions, you

can add a permit and information about it from contact information, mitigation
information, fees and any documents that pertain to that specific permit.
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7, ProjectSuite ENTERPRISE EDITION Droie
L]
“

S 5| romemerna Geeema

[ Documents 2

B ERC =

[ Financial : :

[ cis ; Date ~  Category Title Status

) = S42012  ProjectPhase Phasell Completed  [Egil (Remove]

£ tem Segment Change History Date: 542012 Expiration Date: 512502012

[ Local Agency Program Category: Project Phase

1 Project Impacts Title: Phase

[ Project Scheduling (PSM) Status: Completed

[ Related Projects Datats Exsuss W aimital 165G
5 Em\g':f," Log Created By: DIANNE PERKINS

Created Date: 5192012 11:17 AM
LastUpdated By:  DIANNE PERKINS
Last Updated Date: ~ 327/2013 10:42 AM

[7] Address Book
] Commitments

[ Contracts

[7] Design Approval Requests PSEE Project Status Documents  (Click to collapse) 7
[ Environment No Documents Found

] External Agency Dosumen

1 Permits

[ Project Fact Sheet

¥ Project Status. Add Project Status|

[Z] Resolution Tracking
[F1 Survey Work Order
= Change Requests
[ Critical Schedule
[ Estimates
[ Project Change Package
[C] Scheduling
[ Scope
[7] Work Program (Includes Phases)
[£] WP Phase 52
£ Joumnal

Flonda’s 'I‘ransportanon Engmeers

Project Status is for your notes...this does NOT pull information from the scheduling system
at this time. This is so the PM can keep track of the status, be it milestone, delays, ect.
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Project - Search - My Assignments - My Joumnal - User Profile - Admin - Help

i

Go To Project - [ ]

= | oo Geesema @k

O Commitments

[ Design Approval Requests
[ Emironment Joumal Entry Type: O Al O System Generated @ User Generated
[ Pemits Business Module: | All Modules.
O Project Status Created By [ Clear
[ Survey Work Order

= View
O Contracts Created ~ Created By Module
[ Documents @ 5/24/2011 10:34 AM USER  DIANNE PERKINS Survey Work Order Edit] [Upload Document] [Remove
O erc John Dot Phane Call
[ Financial !\ . 2

Page Showing Items 1to 10f 1) Show per page 50 100

O PsM g g ] ) per pagf
[ Related Projects [Add Journal Entry]
[ Video Log

Journal \

Expand this area to respond to journal entry,
upload documents, edit or remove. This is Like a
Diary.

The Office of Design. /7>

ﬂoﬁﬂa’s V'I‘ransporta’ﬁon Eﬁginé'ers

Project Journal is where you can keep information about phone calls, pending “stuff” that
you might need to take care of. There is also a “system Generated” project journal that tells
what happened electronically on this project. User generated is YOUR NOTES area.



-'*g. Project ENTERPRISE EDITION

. Create a Design Approval Request (EVTs)

“. Review & Assign Request

-~ Exceptions, Variations, Typical Sections and
Pavement Type Selection Reports

~. District Reviews
~. Statewide Reviews

- FHWA Review Information

. Allows for (Almost) Paperless Process

13

Wesign Training
EXpo

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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% P nject ENTERPRISE EDITION

Scanning Documents for DAR

- Scan Documents in Color
-. Rotate Pages for Correct Display
<. Use OCR to Allow Electronic Searches

- Engineer’s Seal Needs to be Visible. If
crimped, lightly shade seal with pencil to
make seal visible on scanned copy.

. Scan Submittal/Approval Letter with
Signatures in Blue & Upload Separately

13

esign Training
EXpo

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.

34



ré. ProjectSuite JRNUHEHEADN6]N

Where Are We Going?

NEXT STEPS
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« Project ENTERPRISE EDITION - =
L AR NEX

Improvements Coming!

<. Change Modules — Dates will be Snapshots
< Enhancement Project Now In Test
- WP Hold Status
- Modifying Screens and Column Displays
. FYI for Change Modules
< Threaded Comments
- Email to Requestor When Task is Complete

13

Wesign Training
Expo

There are many different ways you can perform searches. One is by the WP information like
work mix, contract class code, status, and letting. However, you can do more individualized
searches. If you choose any one of these searches, the search criteria will change.
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NEX e

What’s Next for PSEE?

< Internet Access — No VPN Required!
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e“‘w
A Maturing Model

PSEE FRAMEWORK - JUST A
BEGINNING

Project Suite takes all those areas we just saw and puts them in one location!

NEX ek

38
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Add Scope Change Rogest

el

Request o8
Bescription: ‘ a

E Rewmniedtr  scort sevenson pomatinent
scopaTyve: ey 5] <

§ 111 012000
[eosuacaPorn Besch Couctyins.

%0

Change Order
Add Critical Schedulo Change Request
Reasen: [Lotting Date Change =]
Request Description: wmo‘
Requested By: SCOTT! PErEstN' IShow all users]
Change Riginist Q'"
Workflow: e oyl 0%
Production Date: 62013 o.,s‘m 001200
Plans to Tallahassee: 112972013 N
Letting Datte: 10302013
Inchude Document

PSEE Change Management
.- 000000000000o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o@o@o@o@oo-—-—— 1
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FDOT PM’s

Work Program

PSEE Estimates (Ph 52) Cycle

40
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Project Change Management - FM#: 227775.1

Project Information
Project Manager: Limits: Project Description:

Scott Peterson FROM N. OF FILLMORE TO S OF STIRLING RD.

PDRE UNDER 4110718 09MPO PRIORITY #5 R/W PARTIALLY FUNDED,FUNDS TO 227773
1,50UTH JOB & 227774-1 BUS

State Road \Local Name: PARCELF101 ADVANCE

SA-7/US-441

(TION IN 2006/LIGHTING/RAMPS

Use the checkboxes belo wou wish to change

™ Funding Impacts ‘
I Scheduling Impacts ‘

™ Scope Impacts ‘

Status Summary  Funding
Phase 52 total: $27,478,338.00

Scope
2 pending scope activities. (Select a depantment for the
specific status)

Simplify Change Management
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Go To Project

W0 NGB

EEEE

EEREEEREEEER

8 b

83
113

Project »

2277741
2277744
2277741
2277744
2277741
2277751
2277751
2277764
22777541
2277751
2277751
227912
227921-2
227938-2
227938-2
227938-2
227938-2
228098-2
228098-2
228098-2
228098-3
228098-3
228583-2
2285832
226583-2
2285834
2265634
2285834
229567-2
2296584
2296584

County

Broward

Broward

Broward
Broward
Broward
Broward
Broward
Broward

Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Broward
Indian River
Indian River
Indian River
Indian River
Indian River
Indian River
Palm Beach
Palm Beach
Palm Beach

Request Type

Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request
Estimate Change Request

Editio

leason

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annval
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual

Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
In Review

In Review

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Withdrawn
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Requested
By

James Ford
James Ford
James Ford
James Ford
James Ford
Scott Peterson
Scott Peterson
Scott Peterson
Scott Peterson
Scott Peterson
Scott Peterson
Vanita Saini
Vanita Saini
Bing Wang
Bing Wang
Bing Wang
Bing Wang
Scott Peterson
Scott Peterson
Scott Peterson
Scott Peterson
Scott Peterson
Betsy Jeffers
Kenzot Jasmin
Kenzot Jasmin
Kenzot Jasmin
Betsy Jeffers
Kenzot Jasmin
Scott Peterson
Patrick Glass
Patrick Glass

Completer

Gene Lipscomb
Gene Lipscomb
Mark Madgar
Mark Madgar
Ali Rastagh
Gene Lipscomb
Mark Madgar

Ali Rastagh
Mark Madgar
Mark Madgar
Gene Lipscomb
Gene Lipscomb
Juan Bowles
Gene Lipscomb
Mark Madgar
AliRastagh

Ali Rastagh

Ali Rastagh

Ali Rastagh
Gene Lipscomb
Al h

Mark Madgar

Mark Madgar

Created

6/14/2010
5/27/2009
52112011

3/4/2013
412172011
10/30/2012
3/4/2013
31372013
3/4/2013
411572010
6/13/2009
5/3/2010
5/28/2010
5/29/2012
6/17/2011
5/8/2009
41372012
4/20/2011
31272013
411312012
4712072011
6/30/2011
6/17/2009
5/6/2010
5172010
6/24/2011
6/17/2009
5/9/2011
4/20/2011
4/13/2010

Submitted

6/14/2010
5/27/2008
5/26/2011
5/26/2012

3/4/2013
42172011

4/5/2012
311312013
3132013

3/4/2013
4/15/2010

4/13/2012
4/2072011
6/17/2011
6/16/2009
412212010
51712010
6/21/2011
6/16/2009
42172011
412012011
4/13/2010,

Dashboard - Project]

Completed

6/18/2010
6/23/2009
62172011
912712012
30472013
6/282011
1073012012

3/4/2013
472312010
9/4/2009
51172010
6/2/2010
6/4/2012
6/28/2011
712412009
41712012
472512011

41162012
42512011
72201
71212009
5112010
71112010
7182011
7122009
7162011
51312011
4/23/2010
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RE Submittal Queue

(12) Awaiting Initial Review | (9) intial Review In Progress  (5) Awalting Final Review (7] Awaiting Work Program (14,
Raview
Filter: @Al O D Lockad O Unlocked a a

2277741 Version: Primary Project Manager: Ford, lames  View Scope History e
o
PM

Resubmittal #: 3 Reviewer: Comment: *Awalting re
4/9/2010 1,

Dates: Change Status: Reminders: @mnunn [

Submitted for Review: 4/6/2010 12:01:16 PM [Initial Review in Progress A e v \

ortby:[FM

2302562 Version:

Date:

Change Status: Remi; al Amount:
Submitted for Review: 6/4/2009 3:29:17 PM [ initial Rov%vrecs 0\‘

4097341 Version: 55 Pro

Resubmittal #: 2 Roff? ast comment submitted by Project Manager: Goddeau,

Amie on 4/9/2010 1:18:05 PM

Dates: « Change Status: Reminders: Total Amount:
Submitted for Review: 4/9/2010 $:21:28 PM _[Jinitial Review in Progress | | Mark

m Project Manager: Ford, James since

*
Primary  Project Manager: Wang, Bing e tory &
Resubmittal #: 1 Reviewer: mmen ealtin, from Project Manager: Wang, Bing since
n/alzu‘ AM

mpleted (4) Awaiting Resubmittal

[View Only Mine to Review

Attachments (Submitted B
Project Manager: 2007 new let.
Reviewer:

Attachments (Submitted By):
Project Manager: 230256-2-rev.odf

Reviewer:

Attachments (Submitted By):
Project Manager: LRE Memo Met...
Reviewsr: &

13

esign ﬁaingy
XP{’
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- With ProjectSuite — No Need to Place
Documents into EDMS (Hummingbird, OpenText)

- Allows District Specific Work Flow
- All Project Information in One Place
. Encourage Use By All Project Managers!

13

esign Trafﬁgrg

-'1. ProjectSuite BENuEiZNSA=IylelN

Xpo
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q. Projects ENTERPRISE EDITION

Executive Sponsor: Brian Blanchard
Application Owner: Tom Byron
Functional Application Coordinators: Dianne Perkins (CO) & Erica Hewitt (D3)

District Champions — Steering Committee
CO: Dianne Perkins & Danny Cook (Alternate)
District 1: Gibu Geevarghese & Robin LaManna (Alternate)
District 2: Vince Camp & Chris Sweitzer (Alternate)
District 3: Audrey Pitts & Carla Hodges (Alternate)
District 4: Jose Theiler & Miro Poss & Stacy Miller (Alternates)
District 5: Steve Smith & Rochelle Will (Alternate)
District 6: Tim Albury & Chris Tavella (Alternate)
District 7: Renee Calo & Karen Demeria & Maw Chang (Alternates)
Turnpike: Bob Alderman & Manuel Alverio & Dayna Griffin (Alternates)

13
esign Training

- EXpo

How many have heard of ProjectSuite — Enterprise? Seen it? Used it? What about PS D4?

Here is an overview of the next few minutes — but | really want to get into the GUTS of
PSEE.
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.

Thank You for
Joining Us!

13

esign Training
E ,(p ¥

How many have heard of ProjectSuite — Enterprise? Seen it? Used it? What about PS D4?

Here is an overview of the next few minutes — but | really want to get into the GUTS of
PSEE.



q. Projects ENTERPRISE EDITION

Executive Sponsor: Brian Blanchard
Application Owner: Tom Byron
Functional Application Coordinators: Dianne Perkins (CO) & Erica Hewitt (D3)

District Champions — Steering Committee
CO: Dianne Perkins & Danny Cook (Alternate)
District 1: Gibu Geevarghese & Robin LaManna (Alternate)
District 2: Vince Camp & Chris Sweitzer (Alternate)
District 3: Audrey Pitts & Carla Hodges (Alternate)
District 4: Jose Theiler & Miro Poss & Stacy Miller (Alternates)
District 5: Steve Smith & Rochelle Will (Alternate)
District 6: Tim Albury & Chris Tavella (Alternate)
District 7: Renee Calo & Karen Demeria & Maw Chang (Alternates)
Turnpike: Bob Alderman & Manuel Alverio & Dayna Griffin (Alternates)
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How many have heard of ProjectSuite — Enterprise? Seen it? Used it? What about PS D4?

Here is an overview of the next few minutes — but | really want to get into the GUTS of
PSEE.



