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ArcGIS for 
Desktop

Components
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ArcGIS for 
Desktop

Extensions
3D Analyst Spatial Analyst

Network Analyst
Geostatistical

Analyst

Schematics Tracking Analyst

Publisher
Data 

Interoperability
Data Reviewer

Workflow 
Manager
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License Types
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License 
Maintenance
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Prices include:

 1st Year 
maintenance

 One ArcGIS Online 
Name User

 One ArcGIS Pro 
license of the same 
level

Product 
Level

License 
Type

Cost  / 
license

Advanced
(Arc/Info)

Concurrent
Single Use

$9,999

Standard
(Editor)

Concurrent 
Single Use

$7,000

Basic
(ArcView)

Concurrent $3,500

Single Use $1,500

ArcGIS
Extensions

Concurrent
Single Use

$2,500

Source: http://www.esri.com/software/arcgis/arcgis-for-desktop/pricing

ArcGIS for Desktop

http://www.esri.com/software/arcgis/arcgis-for-desktop/pricing
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FDOT GIS Organizational Structure

Executive Committee

FDOT GIS Coordinator
Jared Causseaux

Management Steering 
Committee

District 1
Kyle Purvis

Florida’s Turnpike
Christy Flickinger

State Materials
Joshua Whitaker

District 2
Katrina Sadler

District 3
Corey Webb

District 4
Eric Blazewicz

District 5 
Joe Duncan

District 6 
Eudel Cepero

District 7
Stephen Branson

State 
Maintenance

Scott Timmons

Systems Planning
Kent Cain

Transportation
Statistics

Paul O’Rourke

Freight & 
Logistics

Diane Quigley 

EMO
Dean Rogers

Safety Office
Shaun Davis

CO - SMO
Stuart Korte

OIT-Infrastructure 
Representative

Daniel Teaf

GIS Dataset 
Providers

Viewers

Power 
Users

District 1
Kyle Purvis

Florida’s 
Turnpike

Christy Flickinger

State Materials
Joshua Whitaker

District 2
Katrina Sadler

District 3
Corey Webb

District 4
Eric Blazewicz

District 5
Joe Duncan

District 6
Eudel Cepero

District 7
Stephen 
Branson

State 
Maintenance

Scott Timmons

Systems 
Planning
Kent Cain

Transportation 
Statistics

Paul O’Rourke

Freight & 
Logistics

Diane Quigley 

EMO
Dean Rogers

Safety Office
Shaun Davis

CO - SMO
Stuart Korte

https://fldot.sharepoint.com/sites/CO-GIS/Lists/FuncSteeringContact/AllItems.aspx

https://fldot.sharepoint.com/sites/CO-GIS/Lists/FuncSteeringContact/AllItems.aspx
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(Option file)

Backup
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FDOT ArcGIS License Consolidation Background 



TranStat

D5

D7

Existing    Major LMs

Secondary LMs

Backup
LM

(Option file)

FDOT ArcGIS 
for Desktop 

& Extensions

Primary 
LM

(Option file)

Applies to 
Concurrent 

Licenses Only

FDOT ArcGIS License Consolidation Background 
Proposed License Manager Structure
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Office
No.

Concurrent 
Licenses

No. Single 
Use 

Licenses

District 1 3 14

District 2 12 0

District 3 4 0

District 4 20 0

District 5 17 0

District 6 9 0

District 7 14 12

State Materials 12 0

Subtotal 92 26

Prior to Consolidation

 FDOT GIS Groups 17 

 ArcGIS License 
Mangers 14

FDOT ArcGIS License Consolidation



Prior to Consolidation

 Total ArcGIS for 
Desktop Licenses 
204

Office
No.

Concurrent 
Licenses

No. Single 
Use 

Licenses

Sys. Planning 5 30

Trans. Statistics 11 10

EMO 0 3

Freight & Logistic 0 2

State Maintenance 6 0

CO - SMO 13 1

CO - OIT 4 0

State Materials 2 0

Safety Office ? ?

Total 132 72

FDOT ArcGIS License Consolidation



After Consolidation  

 AG License Mangers 
(LM) 9

• Primary LM  1
• Backup LM  1
• Secondary LM  7

 AG for Desktop 
Licenses 191

• Concurrent 119
• Single Use 72

FDOT ArcGIS License Consolidation

D2

D7

D6

D4

D5

FTE

SP

BLM

PLM



Option File

 Primary LM 
 Backup LM  

FDOT ArcGIS License Consolidation



Product 
License 

Type
No.
Lic.

Prior - No.
Primary

Lic. 

After - No.
Primary 

Lic. 

Primary
Cost / 
license

Second. 
Cost / 
license 

Advanced 
(Arc/Info)

Concurrent 19 8 2 $3,000 $1,200

Standard
(Editor)

Concurrent 19 5 2 $1,500 $1,200

Single Use 1 1 1 $1,500 $1,200

Basic
(ArcView)

Concurrent 60 10 6 $700 $500

Single Use 62 19 7 $400 $300

Basic with 
extensions

Single Use 2 1 1 $1,000 $900

Extensions
Concurrent 21 19 5 $500 $200

Single Use 7 N/A N/A N/A N/A

FDOT ArcGIS for Desktop Licenses Maintenance 
Costs - Prior & After Consolidation



FDOT ArcGIS for Desktop Licenses Maintenance 
Costs - Prior & After Consolidation

 Prior to Consolidation 

$126,000.00 / yr.

 After Consolidation 

$67,787.94 - Prorated licenses 2015

$108,000.00 / yr. 

 Cost savings of 
$18,000.00 / yr.



*Based on primary licenses

ArcGIS for Desktop Licenses and Maintenance 
Entitlements

Product 
Concurrent

Lic.

Single 
Use
Lic.

Support
Autho. 
Callers

AGOL
Name 
Users

ArcGIS 
Pro & 
ext.

EUC

Advanced 19 2* 19 19 2*

Standard 19 1 3* 20 20 2

Basic 60 62 13* 122 122 4

Basic with 
extensions

2 1* 2 2

Subtotal 98 65 19* 163 163 8

http://www.esri.com/software/maintenance

http://www.esri.com/software/maintenance


Product 
Concurrent

Lic.

Single 
Use
Lic.

Support
Autho. 
Callers

AGOL
Name 
Users

ArcGIS 
Pro & 
ext.

EUC

Spatial 
Analyst

7 2 9

3D Analyst 3 2 5

Net.  Analyst 5 2 7

Data Interop. 3 3

Publisher 3

Geostatistical
Analyst

1

TOTAL 119 72 19 163 188 8

ArcGIS for Desktop Extensions and Maintenance 
Entitlements



ArcGIS License Utilization Reporting Tools 
(ALURT) 

Reader Tool

 Installed on the server hosting any of 
the ArcGIS License Managers

 It extracts the usage data from the 
log file ‘lmgrd9.log’ and stores it in 
the ALURT database

 Read & write permissions to ALURT 
database are needed for running this 
tool

Monitoring of ArcGIS License Utilization



lmgrd9.log

Monitoring of ArcGIS License Utilization



Monitoring of ArcGIS License Utilization

Reporter Tool

 It creates different reports from the 
ALURT database

 Installed on any computer, as long as it 
is within the FDOT network and can 
connect with the Primary License 
Manager Server

 The installer creates a short cut on the 
computer desktop  for easy access 



Monitoring of ArcGIS License Utilization

Reporter Tool



Monitoring of ArcGIS License Utilization



Overview Report

 Denied - # denials

 Licenses Used - # checkouts

 Daily average - checkouts / 
days within time frame

 Maximum Users – max.  # 
concurrent users

 Unique Users – unique users 
within the time frame

Monitoring of ArcGIS License Utilization



Monitoring of ArcGIS License Utilization

Basic Report



Monitoring of ArcGIS License Utilization

Basic Report



Monitoring of ArcGIS License Utilization

Basic Report



Monitoring of ArcGIS License Utilization

Graph



 Implemented in November 
2014

 Lightweight maps & 
applications

 Data sharing for both internal 
and external use without 
taxing our existing IT 
infrastructure

FDOT’s ArcGIS Online Organizational Account



FDOT’s ArcGIS Online Organizational Account

Current Usage

 Named Users 118 of 163 

 Credits 6,800   Expire 8/31/2016

 54 Groups (organizational 
structure)



In the last 12 months
 900+ Layers

• Most Popular are Active 
Construction Projects, District 
Boundaries and Mile Markers

 368 Maps
• Most popular are the TP Work 

Program, Right of Way Pilot and 
Pavement Evaluation

 168 Apps
• Most popular are the High 

Pedestrian Traffic Areas, State Map 
Revisions App, TP Work Program 
and Bicycle Friendly Roads

FDOT’s ArcGIS Online Organizational Account



 GIS@FDOT Best Practices & 
Governance document

https://fldot.sharepoint.com/sites/CO-
GIS/Shared%20Documents/GIS%40FDOT/GIS%40FDOT_B
estPractices.docx

• Best Practices
• User rolls
• Member usage
• Groups
• Sharing and publishing content, 

especially with the public
• Metadata/ data disclaimer
• Thumbnail images
• Content Management
• Credit management and usage

FDOT’s ArcGIS Online Organizational Account

https://fldot.sharepoint.com/sites/CO-GIS/Shared Documents/GIS@FDOT/GIS@FDOT_BestPractices.docx


• District GIS Coordinator or Office 
Representative

• GIS@FDOT Administrators

Matthew Gore 
matthew.gore@dot.state.fl.us
Ana Nowak 
ana.nowak@dot.state.fl.us
Jared Causseaux 
jared.causseaux@dot.state.fl.us

 Technical support for 
GIS@FDOT

GIS@FDOT Home Page

mailto:matthew.gore@dot.state.fl.us
mailto:ana.nowak@dot.state.fl.us
mailto:jared.Causseaux@dot.state.fl.us


 ArcGIS for Desktop – New Users

• Request access to your District GIS Coordinator / 
Office Representative

• The District / Office Representative will request 
OIT to do the software installation if you do not 
have admin rights to your computer. 

• The software should be configured to get a 
license from the corresponding license manager 

Accessing the software



 ArcGIS for Desktop - Existing Users

• Contact your District GIS Coordinator / Office 
Representative for any version upgrades or 
problems accessing the software 

• The District/Office Representative will request 
OIT to do the upgrade if you do not have admin 
rights to your computer

Accessing the software



Accessing the software

https://fldot.sharepoint.com/sites/CO-
IS/Lists/Enterprise%20GIS%20Software/AllItems.aspx

 ArcGIS for Desktop

https://fldot.sharepoint.com/sites/CO-IS/Lists/Enterprise GIS Software/AllItems.aspx


Accessing the software

 ArcGIS for Desktop 
Extensions



Accessing the software

 GIS@FDOT

• Request access to your GIS 
Coordinator

• GIS@FDOT Home Page 

• Enterprise GIS SharePoint 
site

http://fdot.maps.arcgis.com/
home/

http://fdot.maps.arcgis.com/home/


Accessing the software



ArcGIS Pro & Extensions

• Currently ArcGIS Pro licenses are tied to the 
GIS@FDOT member accounts

• Request a license activation to your District GIS 
Coordinator / Office Representative

• ArcGIS Pro licenses are limited to the number of 
ArcGIS for Desktop licenses owned by each GIS 
group

Accessing the software



ArcGIS Pro Download Site

Accessing the software

https://fldot.sharepoint.com/sites/CO-
GIS/Lists/Enterprise%20GIS%20Software/AllItems.asp

https://fldot.sharepoint.com/sites/CO-GIS/Lists/Enterprise GIS Software/AllItems.asp


 Individual offices are responsible for justifying and

purchasing new ArcGIS for Desktop licenses when

needed.

 All new licenses and extensions should be purchased

under the Esri’s Primary Customer Number for FDOT

 First year license maintenance is included with the

license purchase

 Subsequent annual license maintenance will be funded

through Esri’s Primary Customer Number for FDOT

Purchasing New Licenses



Purchasing New Licenses

 Quotes

• FDOT Desktop License Administrator and/or

FDOT State GIS Coordinator

Ana Nowak 
ana.nowak@dot.sate.fl.us
Jared Causseaux 

jared.causseaux@dot.state.fl.us

• District GIS Coordinator / Office Representative

mailto:ana.nowak@dot.sate.fl.us
mailto:jared.causseaux@dot.state.fl.us


 Continue improving the tools for monitoring license

usage

 Look for better ways to share licenses and reduce costs

without impacting production and/or innovations of the

GIS Groups in FDOT

 Explore this consolidation model to see if it could be

extended to other software products own by the

Department that use a Flex License Manager

What is next?



AGOL Help
http://doc.arcgis.com/en/arcgis-online/

ESRI Online training
http://www.esri.com/training/main/training-catalog

Getting starting with GIS  (Desktop or AGOL)
http://training.esri.com/gateway/index.cfm?fa=catalog.webcoursed
etail&courseid=2500

Telling Your Story with Esri Story Maps
http://training.esri.com/gateway/index.cfm?fa=catalog.webCourse
Detail&courseid=2924

Streamline GIS Workflows with ArcGIS Pro 
http://training.esri.com/gateway/index.cfm?fa=catalog.webCourse
Detail&courseid=2888

Additional Resources

http://doc.arcgis.com/en/arcgis-online/
http://www.esri.com/training/main/training-catalog
http://training.esri.com/gateway/index.cfm?fa=catalog.webcoursedetail&courseid=2500
http://training.esri.com/gateway/index.cfm?fa=catalog.webCourseDetail&courseid=2924
http://training.esri.com/gateway/index.cfm?fa=catalog.webCourseDetail&courseid=2888


ESRI site -Get started with ArcGIS Pro

Installation
http://pro.arcgis.com/en/pro-app/get-started/get-started.htm

Tutorials
http://learn.arcgis.com/en/projects/get-started-with-arcgis-pro/

Additional Resources

http://pro.arcgis.com/en/pro-app/get-started/get-started.htm
http://learn.arcgis.com/en/projects/get-started-with-arcgis-pro/


Ana E. Nowak

Ana.Nowak@dot.state.fl.us

(850) 414-4365

1957 1980

1990 2012

Questions?

mailto:Ana.Nowak@dot.state.fl.us

