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FDOT Procurement Homepage: 
WWW.DOT.STATE.FL.US/PROCUREMENT/

Procurement – the act of obtaining equipment, 
materials, supplies or services.



Procurement
Commodities & Contractual Services
including but not limited to the following: Professional Services

• Vehicles & Parts
• Computer Equip., Software, & Services
• Communications Equip. & Services
• Bulk Gasoline, Diesel, & LP Gas
• Office Furniture, Supplies & Files
• Tools; Handheld & Power
• Printers, Copiers, & Faxes
• Laboratory & Safety Supplies
• Facility Maintenance Supplies
• IT Consulting Services
• Management Consulting
• Janitorial Services
• Environmental Services 
• Lawn Maintenance Services
• Pest Control Services
• Security Guard Services
• Temporary Staffing Services
• Financial/Auditing Services

• Structural or Roadway Design
• Architectural Services
• Landscape Architectural Services
• Geotechnical Services
• Survey Services
• Aerial Photogrammetry
• Transportation Statistics
• Bridge Inspection
• Construction, Engineering, and Inspection 

(CEI)
• Drainage services
• Value Engineering
• Project Development & Environmental 

Studies (PD&E)
• Intermodal Services (Planning)
• Right-of-way services
• Services that require signing and sealing of 

design plans; engineering calculations or 
engineering judgment



Professional Services
Section 287.055, F.S., defines Professional 

Services:

“Professional Services” means those services    
within the scope of the practice of 
architecture, professional engineering, 
landscape architecture, or registered 
surveying and mapping.

ARCHITECTURE PROFESSIONAL

ENGINEERING
LANDSCAPE

ARCHITECTURE
REGISTERED 

SURVEYING AND 
MAPPING

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0287/Sections/0287.055.html


Consultants’ Competitive 
Negotiation Act

Section. 287.055, F.S. for Professional Services 
is commonly known as the Consultants’ 
Competitive Negotiation Act or CCNA.

http://bit.ly/11JMFNY


Background –
Professional Services

• CCNA Modeled after Federal Brooks Act

• Federal Brooks Act & CCNA require agencies to promote open 

competition by advertising, ranking, and selecting professional 

services consultants based on qualifications.

• Agency shall select in order of preference no fewer than three 

firms deemed to be most qualified.

• Agency shall undertake negotiations with most qualified firm (#1 

ranked firm) at compensation which the agency determines is 

fair, reasonable, and competitive.
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Prequalification
• 56 Professional Services Work Types

• 18 Technical Reviewers



Group 2 Project Development and 
Environmental (PD&E) Studies

Group 3 - Highway Design - Roadway

• 3.1 - Minor Highway Design

• 3.2 - Major Highway Design

• 3.3 - Controlled Access Highway 
Design

Group 4 Highway Design - Bridges

• 4.1.1 - Miscellaneous Structures

• 4.1.2 - Minor Bridge Design

• 4.2.1 - Major Bridge Design - Concrete

• 4.2.2- Major Bridge Design - Steel

• 4.2.3- Major Bridge Design -
Segmental

• 4.3.1 - Complex Bridge Design -
Concrete

• 4.3.2- Complex Bridge Design - Steel

• 4.4 - Movable Span Bridge Design

Group 5 Bridge Inspection

• 5.1 - Conventional Bridge Inspection

• 5.2 - Movable Bridge Inspection

• 5.3 - Complex Bridge Inspection

• 5.4 - Bridge Load Rating

Group 6 Traffic Engineering and 
Operations Studies

• 6.1 - Traffic Engineering Studies

• 6.2 - Traffic Signal Timing

• 6.3.1- Intelligent Transportation 
Systems Analysis and Design

• 6.3.2- Intelligent Transportation 
Systems Implementation

• 6.3.3- Intelligent Transportation 
Traffic Engineering Systems 

Communication

• 6.3.4- Intelligent Transportation 
Systems Software Development

Group 7 Traffic Operations Design

• 7.1 - Signing, Pavement Marking and 
Channelization

• 7.2 - Lighting

• 7.3 - Signalization

Group 8 Survey and Mapping

• 8.1 - Control Surveying

• 8.2 - Design, Right of Way & 
Construction Surveying

• 8.3 - Photogrammetric Mapping

• 8.4 - Right of Way Mapping

Group 9 Soil Exploration, Material 
Testing and Foundations

• 9.1 - Soil Exploration

• 9.2 - Geotechnical Classification 
Laboratory Testing

• 9.3 - Highway Materials Testing

• 9.4.1- Standard Foundation Studies

• 9.4.2- Non-Redundant Drilled Shaft 
Bridge Foundation Studies

• 9.5 - Geotechnical Specialty 
Laboratory Testing

Group 10 Construction Engineering 
Inspection

• 10.1 - Roadway Construction 
Engineering  Inspection

• 10.3 - Construction Materials 
Inspection

• 10.4 - Minor Bridge & Miscellaneous 
Structures CEI

• 10.5.1 - Major Bridge CEI – Concrete

• 10.5.2- Major Bridge CEI - Steel

• 10.5.3- Major Bridge CEI - Segmental

• 10.6.1- Complex Bridge CEI - Concrete

• 10.6.2- Complex Bridge CEI - Steel

• 10.7 - Movable Span Bridge CEI

Group 11 Engineering Contract 
Administration and 
Management

Group 13 Planning

• 13.3 - Policy Planning

• 13.4 - Systems Planning

• 13.5 - Subarea/Corridor Planning

• 13.6 - Land Planning/Engineering

• 13.7 - Transportation Statistics

Group 14 Architect

Group 15 Landscape Architect

Group 21 Acquisition, Negotiation, 
Closing, and Order of Taking

Group 22 Acquisition Business Damage 
Estimating and Estimate 
Review

Group 24 Acquisition Relocation 
Assistance

Group 25 Right of Way Clearing and 
Leasing

Standard Professional Service Work Types



Prequalification

• Navigation:

• Procurement Home Page Prequalification Prequalification Applications



Qualification Administrator

Carliayn Kell – 850-414-4597 

Carliayn.Kell@dot.state.fl.us

mailto:Carliayn.Kell@dot.state.fl.us
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Firm Name Changes/Mergers

• Navigation:

Procurement Home Page Prequalification 
Name Changes, Mergers and Acquisitions to  
Professional Services Firms
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Equal Opportunity Office

• The Florida Department of Transportation Equal 
Opportunity Office (EOO) was created to 
administer the Department's Disadvantaged 
Business Enterprise Program, Title VI Program 
(Nondiscrimination in State and Federal Programs 
and Activities), and Internal and External Equal 
Employment Opportunity/Affirmative Action 
Program (Title VII).  This office handles 
Disadvantaged Business Enterprise (DBE)
certification and FDOT’s Business Development 
Initiative (BDI) for small businesses. 

http://www.dot.state.fl.us/equalopportunityoffice/default.shtml
http://www.dot.state.fl.us/equalopportunityoffice/dbecertification.shtm
http://www.dot.state.fl.us/equalopportunityoffice/bdi.shtm


Small Business Definition



Small Business

Navigation:

Procurement Home Page Small Business
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Consultant Marketing

Navigation:
Procurement Home Page Consultant Marketing



Consultant Marketing
Procedure 375-040-010



Consultant Marketing - Guidance
• Department 

representatives 
meeting with 
Consultants should 
provide the same 
general critical
information on the 
specifics of the project 
to all Consultants.



Professional Services Contacts

• Navigation: Procurement Home Page
Consultant Marketing District Marketing 
Information
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Consultant Acquisition Plan
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Advertisements

• Navigation: Procurement Home Page
Advertisements



Be sure to carefully review any standard notes that are identified in the 
advertisement. Standard Notes are found in the boilerplate language above the 
advertisements.

Advertisements



Advertisement – Standard Notes



Advertisement – Standard Notes



Advertisement – Standard Notes



Advertisement – Standard Notes



Advertisement – Standard Notes



Cone of Silence – Advertisement 
Boilerplate



Cone of Silence - Guidance
• Once a project has been advertised (until final 

selection), Department employees must refer ALL

Consultants interested in project information and 

procurement documents to the Professional Services 

Office.   

• From the time the project is advertised until final 

selection is posted, the Department cannot 

distribute Letters of Response, Technical Proposals, 

Selection Packages, etc., as these documents are 

exempt from public records requirements until the 

end of the procurement.  If you have any questions 

or concerns on this topic, please contact your PSU.  



Conventional Procurement Process 

(6 mos.)

•Advertise

•Prequalified firms submit Letters of Response

•Longlist by Technical Review Committee (TRC) or 
Project Manager

•TRC recommends shortlist (achieved by 
consensus)

•Selection Committee reviews & approves shortlist

•Shortlisted firms submit written technical 
proposals, and/or participate in interviews, or oral 
presentations as required by Acquisition of 
Professional Services Procedure 

•TRC scores proposals

•Selection Committee meets & ranks shortlist, 
based on recommendations of TRC

•Negotiations undertaken with No. 1 ranked firm

•If negotiations come to an impasse, go to No. 2, 
etc.

Selecting directly from 
Letters of Response (approx.  4 mos.) Used only 
for Less Complex Construction, Engineering & 
Inspection Services  as specified in Acquisition 

of Professional Services Procedure.

• Advertise 

• Prequalified firms submit Expanded 
Letters of Response

• TRC evaluates Letters based on 
advertised weighted scoring criteria

• TRC ranking submitted to Selection 
Committee

• Selection Committee meets once, to 
rank all letters

• Negotiations undertaken with No. 1 
ranked firm

• If negotiations come to an impasse, go 
to No. 2, etc.

Two Procurement Processes for 
Professional Services



Agenda
• Defining Procurement
• Prequalification
• Name Changes/Mergers
• Equal Opportunity Office
• Consultant Marketing
• Consultant Acquisition Plan
• Advertisements
• Longlist
• Shortlist
• Final Selection/FTP/ FACTS
• Fee Proposals
• Internet Reports
• Docusign



Longlist

• Factors that will be considered by the TRC in 
developing the Longlist and making its shortlist 
recommendation include:

(A) Past performance grades received by the 
Consultant on current and previous 
Department projects

(B) The location of the Consultant in relation to 
the work to be performed

(C) Any restrictions placed on the Consultant by 
the prequalification evaluator. 

(D) Volume of work previously awarded.

(E) Other information contained in the LOR or 
Letter of Qualification.
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Shortlist

Firm 2 Firm 3

• A minimum of 3 firms must be shortlisted.



Shortlist Consideration Factors 
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The Consultant Marketing 
Home page also includes a 
link to File Transfer Protocol 
(FTP) Sites. 

Each district is responsible 
for maintaining their own FTP 
site, which contains past 
project information, such as 
letters of response, technical 
proposals, and final selection 
packages. 

This information is also 
available on the Florida 
Accountability Contract 
Tracking System (FACTS)
public search site.

Final Selection/FTP/FACTS

https://facts.fldfs.com/Search/ContractSearch.aspx


Final Selection/FTP/FACTS
• https://facts.fldfs.com/Search/ContractSearch.aspx

(or just google, “Florida Accountability Contract 
Tracking System”)

https://facts.fldfs.com/Search/ContractSearch.aspx


Final Selection/FTP/FACTS



Final Selection/FTP/FACTS



Final Selection/FTP/FACTS



Final Selection/FTP/FACTS
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Fee Proposal

• Procurement is responsible for ensuring a detailed 
cost analysis has been performed, and negotiated 
rates are fair reasonable & competitive.



Fee Proposal

• Navigation: Procurement Home PageMore
Negotiations Negotiation Handbook



Fee Proposal

• The Department will require payroll registers to 
confirm the accuracy of the pay rates. 

• Resumes will be used to validate and confirm 
employee qualification. 



Fee Proposal
• In order for the Department to ensure that the rates for non-technically qualified or 

non-professional services firms utilized on professional services contracts are fair, 

reasonable and competitive, the Procurement Office will negotiate rates for these 

firms in accordance with one of the following methodologies: 

• 1. Primes shall request at least two quotes and will utilize the lowest rates. This is to be 

used for equipment rates, court reporters, and corrosion inspection and testing, aerial 

photography, and MOT. 

• 2. Non-technically qualified firms or non-professional services firms will submit the 

Simplified Self-Certification, Form No. 375-030-92. Adequate support must be provided 

with the form when submitted, as specified in the Form, including pay roll registers or 

evidence of draws. Copies of approved self-certified overhead rates for non-

prequalified or non-professional services firms will be maintained by Central Office 

Procurement. 

• 3. Rates supported by competitively procured contractual services contracts where 

price was a factor in selection (FDOT “B” contracts), can be used. (support of best 

value) 

• 4. Procurement staff will utilize available comparable salary survey information for 

labor rates to negotiate a reasonable rate. 
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Internet Reports

• Navigation: Procurement Home PageMore
Professional Services Reports



Internet Reports

• List of Prequalified Consultants

• Executed and Active Contracts Report

• Wage Rate Average Report

• Geotech and Material Testing Rates report.
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Docusign Features

• Conforms with requirements of Chapter 668, F.S. 
(Electronic Commerce Statute‐Section 668.004, 
F.S.)

• Integrates with standard technology platforms

• Improves productivity, and streamlines signature 
process

• Includes Workflow Automation

• Information Security and Audit Trail

• Transactions

• Implementing Offices



DocuSign has been implemented by 
the following DOTs: 

• Arizona DOT

• Connecticut DOT

• Georgia DOT

• Michigan DOT

• Minnesota DOT

• Nevada DOT

• North Carolina DOT

• North Dakota DOT

• Oregon DOT

• South Carolina DOT

• Texas DOT

• Washington DOT

• Wisconsin DOT. 

• In Florida, the 
Department of Highway 
Safety and Motor 
Vehicles (HSMV) is also 
deploying DocuSign.





Mobile 
Device











Adopting a Signature









E-mail Notification that 
Document has been completed



Adopting a signature part 2






