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BENEFITS OF ERC
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Who wants more email?

* Who averages more than 25
emails a day?

* Who averages more than 50
emails a day?

* Who averages more than 100
emails a day?
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Email fatigue
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Project Management means Communication
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The good old days were not so good.... g
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The Perfect Comment System
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* Stand alone system
* Simple to use

* Anyone can access through the
Internet

* Flexible and Dynamic

* Allows the sharing of
documents

The Perfect Comment System
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Benefits of ERC

*Centralized location for all comments &
responses

*Allows for easy tracking of review status
* Archives submittals for future reference

*Sends automatic email notices for new
entries, due date reminders, late comments
and responses notifications
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ERC Factoids

__HAL 9000 |
* Active users in 2014: 2553

e Submittalsin 2014: 6448
* Up 16%!
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SUCCESS

Because you too can own this face of pure accomplishment

RECENT SUCCESSES IN ERC
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ERC moved to a new server! ﬁ
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Turnplke moved to ERC'

File document access restricted to

assigned submittal users

%

-EMAIL ACOUNT SETUP- WHERE ARE THE
mvauwxqg:awnw BODIES BURED?
WE NEED TD ASK YOU A : [E5wND THE
GUESTION NOBODY ELSE

COULD ANSWER. v {
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| L orKFLOW ReDESIGN |
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“And this Ls where our workflow redesign team went tnsane”

BASIC WORKFLOW....
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ERC User Accounts
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* RACF

RACEF verses ISA
*ISA
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* A.K.A. “Mainframe”

* Resource Access Control
Facility

* Looks like “KNOSSOS” or
“SP123SMm”

* Managed by OIS
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Creating an ISA account

* Internet Subscription
Account

* Allows people outside
the FDOT to access

* Looks like
“MrRogers@PBS.ORG”

* Managed by the
Project Review Office

g
i) Unmms

0

-

FElectronie
‘(D I{‘oviow
Comments

By gy m 12 2 FUOT symmem pux scrrowetye yvo mamestelt) iy comgmy ot of e

! peumhens wlead % e e o sty of werreee lntby sagy

Ton 0 hawty o b n N s SN Aae

SPRTa ¥ sy 355 i b o Dpantrat s Teewegy 1NN oY 4% 3 PR
petermally schect 8 Pladss petc wessts e

0 4T, pevieet

e o9 2 TDOT sl o & Comnlmt ot & FACTY (Masmtume D) phane sar pie RACTH Wawmuens U1 50 bgn % EFC: mokcmon
PHI e g e Bbgorter ACCoMSAL 1s wpe 1 DRC st sten

"'“m\‘rm'j’"““

Hpoui w8 Conmltant som that dows oot e # RACKIS Blantarw 01

/

Click to click an ISA account
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Creating an ISA account

Electronic
@ .() Review
Comments

Crmate |34 Asmant
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Complete the information, read Terms of
Use, check the box and click ‘Create’
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Setting up an ISA Account

—

KUEULONGIBEMSARDUAL COM

Lt Name LESLONG

Corrgany Hame FoOT

mgé‘ Internet Subscriber Account

hm;(m- ' KT Update your information and click Update

Flone uniser (850} 4144747 Update your Challenge Question
Gtatus ACTIVE ACCOUNT | Unmstscnim | and Answer
| Upastn |

Chratlengs Anzawr

Cracge Crafien)s

Chratlongs Quesivn WHAT [E YOUR NOTHER'S MADEN NANE? - ]

Please remember if you change your e-mail
address, this will change your ISA User Id
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P

1) Contact PM or District ERC
administrator

2) The RACF is the preferred
account.

3) All open submittals will be
transferred to one account.

4) Extra ISA accounts are
inactivated
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Consultants with RACF accounts...

* “KN” accounts are only
good for contract.

* Access can be extended
with new contracts...

* Every time you get a
new contract, request
for RACF access.
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What you do NOT want to happen
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Getting Started with ERC....

SoTex
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Home Page

| Green indicates that the due date is more than 1 week away
2 Yellow indicates that the due date is within 1 week
@ Red indicates that the due date has passed

Blue indicates that the due date has passed and there is
nothing assigned for action

015 ‘ \
osign Training
oo

Home Page
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Home Page

Flectronic
@ ’() Review
Comments

- | S WATE O | S T | S
. R I TOTT VT

Home Page

ket sphian | Fom STATE ADVEY | bt CENTRALOFF | Wm i | SEF

6/18/2015

16



6/18/2015

BUILDING THE SUBMITTAL
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ERC is all about the Submittal
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ERC 1is all about the Submittal

Sumrste Iofoenaten

Feancial Moject Id

123458 1 2 m Yaliers
Gutenittal Phayss

FHASEN =~

Stafl Type

PLNOUSE STAFF =

Sutenittal Type

COMMLINITY AESTHETIC FEATURE -
in-Howse Project Monager

Laationg, Kt (Q07A K)

Consultiong Pyalct Manage

WOLFE. JANES [/ D WOLFEQDEP STATE FLUS)

Desaiption

fhis iz u tast pooject
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Two halvqs of the Submittal
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Dato Recoived

S04

Comment Dos Dote
622201

Response Due Dets
T4

PM Comment Review Period
5 days

P Rosponse Revlew Rerined
5 days

District

CENTRAL C6F. =

Allgw Unassigned Respornsa

22 of 3500
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Two halves of the Submittal

* Reviewers (In House) * Designers (Consultant)
* Make the comments * Respond to comments
* Submit the comments * Submit them back
* To the Project Manager * To the Consultant PM
 Directly to the Design team * To the Review team

* PM Accepts and closes * PM Accepts and closes

b 7

01_5 ol i
)n;gn Tnlgj)np ‘\&‘

2015 -44-~-"!‘
)ﬁs&yﬂ Tnh}gnp A\

P

6/18/2015

19



Starting with the submittal
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Create a New Comment

Home | ‘Submittal Assignmen|
Financial Project kd: 2426261
Fi ial Project Description: 1.75 FROM HERNANDO CO LINE TO SOUTH OF SR 44

}ﬁﬁﬂﬁiﬁiﬁﬁT"“?‘:_WETF_'_ETﬁ&HETﬁiiiﬁTﬁﬁiﬁﬁiﬁ

J ! * Show commares assigned 1o me
Cruple New Commert Show unresolved comments

Show all comments
No Comment Found!

sign ng:'ﬁo

Create a N_ew Cpmment

it a Kew Comment =
133 of 3000

Ihis i3 @ test 9f the comment antaring syvtem To test wemther & coomant
cant be wntsred inte the Cowwent sysiwm. Thiz iw caly & tust.

Comment |

| ADA -
ARCHITECTURE M
AVIATION e
BICYCLEFPEDESTRIAN

Calugary. | BiDARIITY
CONSTRUCTION
LT —
CULTURAL RESOURCES -

Anterecce

1Py Cirf o sessct masiole catmgrne)

Save & Bubmit
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And you generate an email....

ERC EMAIL NOTICE:
Comments have been submitted by Kenneth Bass for your respoase for the fellowing sobmittal:

Project FPID:
Progect Name:
Scbmittal Phase: OTHER

Sutminal Type: OTHER
Submittal Description: Test Project

Comment Sequence: | Link 1o the 2
The Resy Due Date is ¢ by 7152014,

Link to the Submittal in ERC

1f you have any qUesT:ons o Fenes uuh s subenittal, pleass comtact the ERC In-house PM(s}
Gerlinde Masters at

This is an ERC apphication awtoenatically geosrated emuil
DO NOT REPLY TO SENDER.
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Save and Hold

Edit & Now -
133 of 3600
This Le » Suw — [ [y -—
o b muzesmd LUES Lie Scesesst Apeseas in
Commaent:

ADA
ARCHITECTURE
AVIATION
< BICYCLENWEDESTRIAN
Samgary | gIDABILITY
CONSTRUCTION

CULTURAL RESCURCES P CH1 1D s TRl Cabegone |

Refurence

|Sove | | Save & Subemt
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How to cut down the email SPAM

Financial Project Id: 2420261
Financial Project Descripion: L75 FROM HERNAKDO CO LML TO SOUTH OF Sk 8

[ Bknwnl Warmation | SR Acsigrmants [ Comeerts | Riapons | Docwmns | Rakied St |

* Showe o Shawt to srch Coympmedy
me 1 y -
Comate New Comeett  © Show Show ¢ osated ty
Show ol commments SHOW (OIS by Catagocy
ot D LM Que  Ths 5 0oy st
Hufwrenze.

Sl A Comynetts  Subat Selciied Cottnmes
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Happiness is spread by one less
email at a time....
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Common ERC Problems...

Copyright 2003 Randy Glasbergen. www.glasbergen.com

Updating ISA information

https://www3.dot.state.fl.us/internetsubscriberaccount/

/ﬂ% Y

[y Recoert™ Wiy Samcas),

Internet Subscriber Account

Lrad Addwes XUEBLONGIEENMBARDMAL COM
First Marmw T
Lzt Name LESLONG
Corrgawy Hasse FDOT
Fhone Nuerder 1B50) 144737
Statis ACTIVE ACCOUNT | Lrpsbacatm
Uicate

Chationgs Deessvn WHAT (5 YOUR MOTHER'S MADEN NANE? -
Chratiengs Anywer

Charge Crafers

Clipaye Tivas AOYens
DO NOT REPLY TO SENDER.
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Password Security
Tim et gving  (ARY DON'T
upy MU poasswords,  OU LOVE ME?/

Set up a Delegate!
.\ l‘lectronlc
( leview
( omments
Home Subendttal Assignments Reports Settings District]
© Action ltems User Sattings
~ Comments District Settings
Assign Robes
 Asnigned Submittals Manage User
Transfer Usar Asslgnments
Send Notification
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Set up a Delegate!

User: sp965sm | Role: STATE ADMIN | District: CENTRALO

Home Submittal Assignments Reports
Manage User

Enter User: aldridge hollyjane| Clear
Aldridge, Hollyjane (ES968HA)

ogy—w//h
j&ﬂm Tra )

Sipo

Set up a Delegate

Manage User
Enter User  Aldndge, Hollgjane (ES968HA) Clear
| Subemut
HNawme Hollgjane Alridge
Email holyiane aldndoe@dot stale flus
Contact No: (B50) 4144164
Destrict CO

2 Manage User Dalegates
No Delegate Found!

Add Delegate - Select Stall Membar dokgate
Masters, Sean (SPIE5SM)

6/18/2015
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Set up a Delegate
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Remember Th1s7

m-nﬁvw =

133 of 3000
Fhin i3 @ test 9% the comwent &Ntaring syvtem To test weebher s coement
can be antsred inte the cowwnt system. Thiz i» caly & twst.

Comment

| ADA
ARCHITECTURE «

mcva.swepssmwa
Catugory. | BiDARIITY
CONSTRUCTION

CULTURAL RESCURCES -
Anterecce:

(Pywss Citf oo sessct Mg catmgrnes)

|Save | Sewe s Swomit
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jfia Tnlg:;o

28



6/18/2015

Internet Explorer Compatibility...

* Internet Explorer Compatibility
http://windows.Microsoft.com/en-us/internet-exploer/use-compatibility-view#ie=ie-9

~ @ 2 O X 2 people First X
SN—T =

mpatibility View: websites designed for older browsers will often look better,
and problems such as out-of-place menus, images, or text will be corrected.

* Firefox and Google Chrome are not typically affected.
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System Timeout

* System Time Out
* After 30 minutes of inactivity in ERC
* Makes ERC faster!

You are about to be logged out due to inactivity. If you wish
to stay logged in. click OK

You will be sutomatically redirected to the login screen in
292 seconds
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http://windows.microsoft.com/en-us/internet-exploer/use-compatibility-view#ie=ie-9

CRASH AND BURN....
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“Network Traffic Issues”

Server Ever i ' edectunirewewcnmmants’ A0k cation
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Just “Too Much Going On”’ with a
Comment...

—

SO...
WHAT ABOUT DESIGN-BUILD?
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Design-Build Bulletin (March 2013)

-

* DB Phase Review Bulletin

* Comments which do and do not refer to
Contract violations

Flusbi (npaniovw o) [vepansros

DRI M AL LD L
* Comments related to Contract Violation mﬁm‘:‘mﬂ“
« Cite Contract Violation il
* Indicate that a Response is Required
* Comments not related to Contract Violation

* Indicate that the comment is provided
“For Information Only”

* Indicate that a Response is not
Required

* Found at the Design Website

http://www.dot.state.fl.us/rddesign/bulletin/Default.shtm

R e T ——
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* Three Business Cases are being
consideration by OIS for ERC
upgrades

* Design Build
* System Administration

* User Improvements

P
asign Training
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Wrapping it all up...

What we talked about today

*Benefits of ERC
*Successes

*Basic Workflow

* Account types
*Common User Problems

2015 "
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SUCCESS

Because you too can own this face of pure accomplishment
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