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Objectives

 Benefits of ERC

 Basic Workflow

 Account types

 Common User Problems



BENEFITS OF ERC



Who wants more email?

 Who averages more 
than 25 emails a day?

 Who averages more 
than 50 emails a day?

 Who averages more 
than 100 emails a 
day?



Email fatigue



Project Management means Communication



The good old days were not so good….



Moving to digital helped.  Sort of…



The Perfect Comment System

 Stand alone system

 Simple to use

 Anyone can access 
through the Internet

 Flexible and Dynamic

 Allows the sharing of 
documents



The Perfect Comment System



Benefits of ERC 

 Centralized location for all comments & 
responses

 Allows for easy tracking of review status

 Archives submittals for future reference

 Sends email notices for new entries, 
due date reminders, late comments and 
responses notifications



ERC Factoids

 Number of Users: 8942

 Submittals in 2013: 5558



BASIC WORKFLOW….



ERC User Accounts



RACF verses ISA

 RACF

 A.K.A. “Mainframe”

 Resource Access     
Control Facility

 Looks like            
“KNOSSOS” or 
“SP123SM”

 Managed by OIS

 ISA

 Internet Subscription Account

 Allows people outside the 
FDOT to access

 Looks like 
“MrRogers@PBS.ORG”

 Managed by the           
Project Review Office    
(think Kurt Lieblong)



Creating an ISA account

Click to click an ISA 

account



Creating an ISA account

Complete the information, read Terms 

of Use, check the box and click 

‘Create’ 



Setting up an ISA Account

Please remember if you change your e-mail 

address, this will change your ISA User Id

Update your information and click Update

Update your Challenge Question and Answer 



What if you have two accounts…



What if you have two accounts…

1) Contact PM or District ERC 
administrator

2) Or contact Project Review 
(A.K.A. Kurt Lieblong)

3) The RACF is the preferred 
account.

4) All open submittals will be 
transferred to one account.

5) Extra ISA accounts are 
inactivated



Consultants with RACF accounts…

 “KN” accounts are 
only good for contract.

 Access can be 
extended with new 
contracts…

 Every time you get a 
new contract, request 
for RACF access.



What you do NOT want to happen



Getting Started with ERC….



Home Page



Home Page

Green indicates that the due date is more than 1 week away

Blue indicates that the due date has passed and 

there is nothing assigned for action 

Red indicates that the due date has passed

Yellow indicates that the due date is within 1 week



Home Page



Home Page



ERC is all about the Submittal



ERC is all about the Submittal



Two halves of the Submittal



Two halves of the Submittal

 Reviewers (In House)

 Make the comments

 Submit the comments

- To the Project Manager

- Directly to the Design 
team

 PM Accepts and 
closes

 Designers (Consultant)

 Respond to comments

 Submit them back

- To the Consultant PM

- To the Review team

 PM Accepts and 
closes



Back and Forth



Starting with the submittal

Click to go to the Submittal Screen



Looking at a submittal



Create a New Comment



Create a New Comment



And you generate an email….



Sending comments



HINT: Bundle your comments!



Save and Hold



How to cut down the email SPAM



Happiness is spread by one less 
email at a time….



Common ERC Problems…



ERC is going faster!



System Timeout

 System Time Out

 After 30 minutes of inactivity in ERC

 Makes ERC faster!



Updating ISA information

https://www3.dot.state.fl.us/internetsubscriberaccount/



Password Security



Set up a Delegate!



Set up a Delegate!



Set up a Delegate



Set up a Delegate



Remember This?



Internet Explorer Compatibility…

 Internet Explorer Compatibility

http://windows.Microsoft.com/en-us/internet-exploer/use-compatibility-view#ie=ie-9

 Firefox and Google Chrome are not typically affected.

http://windows.microsoft.com/en-us/internet-exploer/use-compatibility-view#ie=ie-9


What about Design-Build?



Design-Build Bulletin (March 2013) 

 DB Phase Review Bulletin

 Comments which do and do not refer 
to Contract violations

 Comments related to Contract Violation

- Cite Contract Violation

- Indicate that a Response is
Required

 Comments not related to Contract 
Violation

- Indicate that the comment is 
provided “For Information Only”

- Indicate that a Response is not 
Required

 Found at the Design Website

http://www.dot.state.fl.us/rddesign/bulletin/Default.shtm



Wrapping it all up…



What we talked about today

 Benefits of ERC

 Basic Workflow

 Account types

 Common User Problems

 Kurt Lieblong (Kurt.Lieblong@dot.state.fl.us)



Thank you for your attention!


