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Local Agency Program
Community of Practice

ommunity

Facilitated by the LAP Project Review Section:
Cheri Sylvester, Administrator
Jerald Marks

Reviews technical issues applicable to the LAP
processes and procedures / Streamlining LAP
processes




LAP C.o0.P.
Asked and Answered

“Grouping of LAP Projects” - Bundling for the purpeses of preparing one contractual document. (in process)

Learn about LAP specific Specification Package Preparation - Offering of new tools for preparing “off system® LAP specification

“"Marshall Mix” in lieu of "Superpave” - Specify the use of Marshall asphalt mixes in Local Agency specifications packages

Sharing Project Decision Data - Proper handling of the transfer of project specific decisions and assumptions

CEIl Performed by Local Agencies - (in process)

LAP Project Selection - Selecting projects well suited for the LAP project delivery mathod
How do | do that?

Specs on the Web “File Server- Using Specs on the Web to obtain specifications for Local Agency Use.

Pipe Selection (Optional Pipe Usage Changes)- Optional pipe usage.

Electronic Systems Access- Accessing Department Systems to submit required LAP documents.

Change Order ion and Reis Processing and paying for changes to the contract work

and using FDOT Developmental Specifications.

As-builts- Handling as-builts in closing out a LAP project

LAP verses Other Local Aid Programs - List and descriptions of other local aid programs.

“The Big 4" - FDOT approved specifications for off-system Asphalt, Concrete, Earthwork and Landscape.

What does that mean? | “Buy America” - Federal Provision for manufacturing of matenials (i.e., steel and iron)

“Critical Component” Project- Preparing a "critical component” off-system LAP project

Proprietary Products (Sole Sourcing) - Guidance on including Proprietary Products

FDOT Specification Section 346 - Applies to "off-system” concrete work performed.

Why is that i Value Engi ing Analysis (VE Study) - Guidance including recent changes to Value Engineering,
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Phase Submittals on LAP Projects - Guidance on phase submittals required for LAP projects

In the LAP Review section we have created a summary of the findings of the LAP
Community of Practice and compiled them into topic specific "Asked and
Answered" documents (A & A Sheets) which are posted to the LAP Project Review
web pages. These documents are our version of FAQ' s that ask the questions; “How
do | that?” ; “What does that mean?”; and “Why is that required?”.




13

Wesign Training
EXDL

Facts About LAP

The Local Agency Program is a delivery method.

LAP does not create funding - project must already
be in the FDOT Work Program

LAP is not a JPA, which is state funded

Federal reimbursement contingent upon adherence
to federal requirements

Federal funding comes with "strings”

Federal funding involves Local Agency payout with
federal reimbursement
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Facts About LAP

FHWA
181,000
Miles

State Dot's
800,000 Miles

You can think of the national road system like a triangle that has been divided into

sections.

The Federal government is responsible for about 181,000 miles located in national
parks and other federally owned properties.

That is only a fraction of the nearly 800,000 miles that are under State control.



Program Requirements

Local Agency Certification Types
+ Full Certification
Project Specific (limited to project type

Risk- Based (determined on a project by
project




Program Requirements
Local Agency Certification

Submit the following to the District LAP
Administrator

Two copies of the Local Agency Certification
Qualification Agreement

Local Agency's Organizational Chart
Narrative / Local Agency resume
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Program Requirements
Local Agency Certification

Transmittal Letter signed by an appointed or
elected official of the Local Agency

Completed Administrative Checklist




Program Requirements
Professional Services Checklist

Consultants must be prequalified by the
Department on all projects for State and
National Highway Systems.

Compliance with FDOT's Disadvantaged
Business Enterprise (DBE) Program or other
approved programs

Federal E-verify requirement
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*DBE Requirements of existing federal law apply to achieve 8.60% participation
up from 8.18%.

*Executive Order No. 11-02, signed by the Governor of Florida requires all state
agency contracts to include a requirement that contractors and subcontractors use
E-Verify.

E-verify is the U.S. Department of Homeland Security’s system to confirm the
employment eligibility of all persons employed by the Contractor or consultant.
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LAP Design
Requirements
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Design Requirements

On-System
On System Projects - projects on the State
Highway System or the National Highway
system (within the FDOT R/W)

+ FDOT Design Standards

+ Plans Preparation Manuals [, .o

+ AASHTO @)
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LAP Process Plan Submittals
On-System
PPM SUMMARY OF PHASE SUBMITTALS

P — Preliminary C — Complete but subject to change F - Final

LS I— 1 0 e 2
Key Sheet P Cc F
Summary of Pay ltems B c F
Drainage Map E 2 c F
Interchange Drainage Map P P c F
Typical Section P c c F
Summary of Quantities C C F
Cc F

Summary of Drainage Structure

g
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LAP Process Plan Submittals
On-System
PPM SUMMARY OF PHASE SUBMITTALS

P — Preliminary C — Complete but subject to change F - Final

Project Layout P (@] Cc F
Roadway Plan-Profile P P C F
Special Profile [ P © F
Back-of-Sidewalk Profile P c C F
Interchange Layout [ P © F
Ramp Terminal Details P c F
Intersection Layout/Detail P B c F

g
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Design Requirements
On-System
Plans Submittal / Document Storage
ERC - Electronic Review Comments
No hard copies
Faster response times
Limit the number of reviewers

LAPIT- Local Agency Program
Information Tool

Document storage
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It is very important that you maintain a relation with your Department project
manager to learn and understand the required expectations.

ERC is an application used to track the entire review process (comments and
responses) for plan reviews and project submittals in a database. All comments and
responses reside in one location allowing any user easy access to all or partial
review data on demand. The system allows Project Managers to easily track all
comments and responses from all Reviewers and Consultants at anytime during the
process.

LAPIT is a program that allows users to electronically submit documents for
submittals, review, and storage for LAP projects. This system is used by all Local
Agencies entering into a LAP Agreement. Please contact the District LAP
Administrator to set up a username and password
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Design Requirements
Off-System

Off-System Projects - An Off system project
refers to a project that is not on the State
Highway System or the National quhway
System. Georetric

Florida Greenbook

Local Agency Standards

AASHTO d\.(
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BPesign Training
EXpo

For of system design, the local agency may use the Florida Greenbook, any local agency
standards they may have (provided they meet the Federal minimum standards AASHTO) or
they may use AASHTO as the baseline for their design.



Desigh Requirements
Off- System

“Critical Projects"”

As Currently referenced in Chapter 23 of the LAP
Manual , of f-system projects meeting the below
parameters are to be handled as of f-system critical
projects:

All LAP bridge projects
Box culverts

All projects with a construction value of $10
million or more (including road widening)
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23.1.2 On the State Highway System (SHS), construction will be administered in
accordance with the FDOT Construction Project Administration Manual (Topic
No.700-000-000). Materials will be inspected in accordance with the FDOT
Sampling Testing and Reporting Guide by Material Description and the FDOT
Materials Manual (Topic No. 675-000-000). FDOT Standard Specifications for Road
and Bridge Construction (including all modifications such as supplemental and
special provisions) must be used. The Local Agency will be responsible for all project
level inspection, verification testing, and assuring all data are entered into LIMS.
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Desigh Requirements
Off- System
“Critical Components”
All LAP bridge projects - this change means ONLY the

bridge work is required to be done in accordance with
23.1.2 of the LAP Manual.

Box Culverts - this change means ONLY the box culvert
work is required to be done in accordance with 23.1.2 of
the LAP Manual.

All projects with a construction value of $10 million or
more _including road widening - there is NO CHANGE for
the off-system projects meeting this parameter. The
current dollar threshold and the requirements in 23.1.2 of
the LAP Manual remain in effect.
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We have further defined Critical Projects to critical components. It is now acceptable to
handle these projects under the new “Critical Component” methodology. The
bridge and box culvert work is what makes certain off-system projects “critical”, as
well as exceeding the dollar threshold. These work elements will now be referred to
as “critical components” of the overall work on the project. This change will have
the following impact on off-system “critical” projects:
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Desigh Requirements
On-System Specifications

For Projects on the National Highway
System (NHS) and the State Highway
System (SHS) the latest version of the
FDOT specifications must be used.

FLORIDA
DEPARTMENT

OF
TRANSPORTATION

S

‘Standard Specifications
for
Road and Bridge
Construction
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Desigh Requirements
Off-System Specifications

Options.....
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Unlike specs for on-system projects, there are a variety of specification options that
can be used for off-system projects. With the exception of projects with a
construction value of $10 million or more.



Desigh Requirements
Off-System Specifications

Local Agency Specs - local agencies may
use their own specs provided they are
reviewed and approved by the
department.

Reasonability check

Federally reimbursable
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Design Requirements
Off-System Specifications

The "Big Four”
Earthwork
Asphalt
Concrete

Landscaping

*Any changes to the Big Four specifications must be
approved by the department.
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The “Big 4” are flexible specifications in key technical areas developed by FDOT for
off-system LAP projects. These pre-approved specifications were developed in
these key areas of work as push button ready. Any changes to the Big 4 must be
approved by the department



Design Requirements
Off-System Specifications
Mixing of Specifications
When using the Critical Components methodology,
the bridge or box culvert will be constructed per

FDOT Specifications and the remainder of the
project can be built with local agency specs.
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There are many combinations of mixing specs that can be used for of-system projects.

Work with your District LAP administrator with any questions that you may have regarding
the mixing of specifications



Specs on The Web
SPECS on THE WEE

SPECIFICATIONS PACKAGE
ENT OF TRANSPORTATION

FLORIDA DEPARTMI

Home

Create a Package
My Packages By logging on to a FDOT system, you acknowledge your responsibility to comply with all laws

~ rules. d policies, and p d related to the use and security of information technology
Search ag L use is strictly prohibited. You are hereby on notice that you should have no
expectation of privacy as to your use of Di i technology as all datais
y subject te Florida's public records law

User Guide

Local Agency Specs i
User D

Password

Login Info

Please proceed to log in if you already have an FDOT Internet Subscriber Account (ISA)

¥/ What is an FDOT Internet Subscriber Account?

¥ When Choosing a new Password...

Sign Up

If you have never been here before and not a FDOT Employee. please Register to use Specs on the Web.
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The Specs on the Web application has been enhanced to include a new option which
enables local agencies to access and download specifications for use on local agency
projects.

This new feature allows users the option to select “Local Agency Specs” from the
home page menu without logging into the application. This access then provides
the specifications in MS Word format to be selected for download and
incorporation into the specifications document being prepared for the local agency
project.

This “file server” option enables the user to prepare and assemble a package using
a combination of the FDOT approved off-system project Local Agency Program (LAP)
Big 4 Specifications and FDOT Standard Specifications including implemented
revisions to the standard specifications and FDOT archived specifications.

23
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Delivering a LAP project

When using local agency specifications for off-
system projects here are a few things to remember;

Referencing FDOT specs

Plan notes or specs that contain sole source
references

Plans/specs contain "or equal” clause is not
allowed

Local ordinances sometimes mandate items that
cannot be included in federal contracts (i.e. local
preference)

INVOICE..!

24
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Contact Us

Cheri Sylvester, LAP Review Administrator
Project Review

(850) 414-4179
cheri.sylvester@dot.state.fl.us

Roosevelt Petithomme, State LAP
Administrator

Production Support

(850) 414-4383
Roosevelt.petithomme@dot.state.fl.us
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Questions?

26



