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Community Transportation Coordinator
Designations:

e Marion County Ken Odom, Ocala/Marion County TPO
e Santa Rosa County Howard Vanselow, Florida Alabama
TPO
e Hardee, Highlands, Okeechobee Marcia Staszko, Central Florida RPC
Counties
Biennial Rules Review Tom Barnhart, General Counsel

Informational Items

Franklin County Community Transportation Steve Holmes
Coordinator Status

Executive Director Report Steve Holmes

Public Comments Public
Commissioner/Advisor Comments Commissioners/Advisors
Adjournment Chairman Darm

Next Meeting: October 26, 2015 — Daytona Beach, Florida

When operating under Florida’s Government in the Sunshine Law, the Florida Supreme Court recognizes
the importance of public participation in open meetings. The Commission provides that right of access at
each public meeting and adheres to Chapter 286.011, Florida Statutes. A comment card for each speaker
is required, and this limits public comment to five (5) minutes per speaker.

In accordance with the Americans with Disabilities Act (ADA), and Chapter 286.26, Florida Statutes,
persons in need of special accommodation to participate in the meeting (including an agenda) shall contact
our office, at least 48 hours before the meeting by email at emily.enfinger@dot.state.fl.us or by the following
listed below:

Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450
(850) 410-5703 or (800) 983-2435
(850) 410-5708 (TDD/TTY).
This meeting is subject to change upon the chairman’s request.
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State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
VIIl. Approval of Minutes

BACKGRQUND INFORMATION:
The Commission met on March 4, 2015 in Tallahassee.

ATTACHMENTS:
Minutes of the March 4, 2015 Commission meeting.

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Recommend Commission approval of the March 4, 2015 minutes.

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:




MEETING SUMMARY

Commission for the Transportation Disadvantaged
Commission Business Meeting

Dept. of Transportation Auditorium
605 Suwannee Street March 4, 2015
Tallahassee, Florida 32399 9:00 am

| Commissioners Present Commissioners Absent

Chairman David Darm Dane Grey
Vice-Chairman Willingham via phone Bryan Vaughan
Marion Hart

Charlotte Temple via phone

Advisors Present Advisors Absent

Beth Kidder, AHCA Buddy Cloud, Elder Affairs
Kent Carroll, APD Dennis Latta, VA

Diane Harris, CFS
Ed Coven, DOT

Others Present

Steve Holmes, Karen Somerset, Tom Barnhart, John Irvine, Dan Zeruto, Bill Hearndon,
Jim Wood, Gwen Johnson, Sharon Peeler, John Kalisk, Charles Main, Crystal Ford,
Kenneth Harley, Grant Price, Donna Hersom, Priscilla Clawges, Serimi Geoffrey, Ed
Griffin, Rod Wetzel, Kelly Kirk-Brooks, Howard Vanselow, Connie Conley, Sarah Glenz,
Sandy Culbreth, Alex Sanderson, Becki Forsyth, Marcia Staszko, Jim Wood, Gaby
Arismendi, Angela Bradley, Kent Carroll, Ed Coven, Sarah Stroh, Sheri Powers, Vicki
Scheffer-Cook, Ray Anderson, EImer Melendez

Call to Order
Chairman Darm called the meeting to order.

Steve Holmes called the roll. A quorum was present.

Welcome from the Chair
Chairman Darm spoke about the Commission’s mission to advance mobility for
individuals with disabilities, low income, and the elderly. Individuals that cannot

Commission Business Meeting
March 4, 2015
Page 1



transport themselves should be able to have the same access to the quality of life that
everyone else has. Having access to transportation gives them independence.

Pledge of Allegiance
Chairman Darm led the Pledge of Allegiance.

Introduction of Commissioners/Advisors/Public
Commissioners and Advisors introduced themselves.

Welcome from Star Metro
Andrea Rosser, she was unable to attend, Charles Main attended and gave the
welcome from Star Metro on her behalf.

Charles gave an overview of who Star Metro is and what they do. He explained how
transit in Tallahassee was similar and different than other parts of Florida. He explained
the different routes that are located in Tallahassee and the costs of round trips and one
way trips. He discussed the different types of services they offer and services they are
working on making more accessible. He Spoke about Star Metro’s goals in the
Tallahassee/FSU area which included finding ways to better integrate service to the
general public. Star Metro has implemented the new FLEX route that is providing
enhanced service to under serviced areas on the Northwest side of town. Star Metro is
working to enhance lighting, signs and accessibility at locations to meet ADA standards.
Also, they are working on improving the use of solar energy and technology to improve
communication.

Commissioner/Advisor Reports

Ed Coven advised the Commission that the Federal Transit Administration came out
with their formula grant allocations and their discretionary grant allocations within the
last month. Funding is relatively stable from Federal Fiscal Year 14. The program for
rural transit is almost exactly the same as last year, as is the 5311 program which are
two of the more important programs for the Commission for the Transportation
Disadvantaged.

Public Comments
There were none.

Approval of Minutes
Chairman Darm wanted to strike under Presentations, “Division of Blind Services”, and
replace it with “partnered through the Division of Vocational Rehabilitation.”

Chairman Darm asked if there was a motion to approve the December 16, 2014
minutes as amended.

ACTION TAKEN: Commissioner Hart moved and Commissioner Temple
seconded to approve the December 16, 2014 minutes as amended. The
motion carried unanimously.

Commission Business Meeting
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Fiscal Year 15/16 TD Trip and Equipment Grant Allocation Methodology

Steve Holmes gave an overview of the fiscal year 15/16 transportation disadvantaged
trip and equipment grant allocation methodology. He suggested keeping the funding the
same in fiscal year in 15/16 as in 14/15.

Mr. Holmes explained how each year they allocate the trip equipment grants according
to a methodology established in rule where they have four items, each of them equal 25
percent, and those items being the county area square miles, the population, the
passenger trips and the total system vehicle miles. The situation going into fiscal year
15/16 the early Medicaid transition that took place in May and June. Mr. Holmes
explained that if the CTD uses the allocation methodology by rule, they would find that
then funding for certain counties would be less because they transitioned early. Mr.
Holmes is asking for approval of keeping the funding methodology the same in fiscal
year 15/16 as in fiscal year 14/15 so the CTC’s who transitioned early are not hurt.
Commissioner Hart supported Mr. Holmes suggestions.

Chairman Darm asked if there was a motion to approve the current methodology
presented by Mr. Holmes.

ACTION TAKEN: Commissioner Hart moved and Commissioner
Willingham seconded to approve the current methodology presented by
Mr. Holmes. The motion carried unanimously.

Briefing on the Florida Transportation Plan and Strateqic (FTP) and Strategic
Intermodal System (SIS) Plan — Jim Wood gave a brief over view of who and what the
Florida Transportation plan does. Mr. Wood discussed different things that will affect
transportation throughout the state and talked about how they are considering
everything for future planning. He spoke about how over the next several months they
will be finishing out the visioning process for the plan. It is a plan for all of Florida not
specifically the Florida Department of Transportation. Mr. Wood turned it over to John
Kaliski who emphasized what Jim discussed and went over different things they are
taking into consideration while planning for the future. The steering committee
recommends four different advisory groups to help develop some of the initial thinking
for the plan updates.

Discuss _Senate Bill 1186 Relating to _Transportation — Steve Holmes discussed
Senate Bill 1186 and its current status in the legislature. This bill proposed language to
allow the use of Transportation Network Companies.

Commission Business Meeting
March 4, 2015
Page 3



Executive Director Report

Mr. Holmes said that we will be monitoring any of the bills on transportation networked
companies.

Mr. Holmes expressed the main thing we are watching in the 2015 session is the CTD
budget. He said as of February 28" the CTD will no longer have a contract with AHCA.
Staff will continue to work with the transportation coordinators to help them with any
issues that may arise. The CTD will no longer managing contracts.

Mr. Holmes encouraged everyone to attend the Community Transportation Association
of America conference in Tampa in May, 2015. He spoke about how they are combining
the CTD and FPTA conference and encourages everyone to go to one of them.

Beth Kidder arrived late to the meeting and Chairman Darm asked her if she had any
advisor reports. Beth Kidder reported that as Mr. Holmes mentioned the Medicaid
contract did make the transition on March 1st. Ms. Kidder said that they are ready to
work together to ensure a smooth transition. Ms. Kidder also said she will be stepping
down from her role as the advisor representing AHCA and stated that her replacement
would be Erica Floyd-Thomas.

Public Comments
There were none.

Commissioner/Advisor Comments

Chairman Darm thanked Karen Somerset for all of her hard work and wished her the
best in her retirement. Ed Coven congratulated Karen as well and recognized Vicki
Scheffer who is retiring at the end of the month. Ed Coven thanked Vicki for all of her
assistance and wished Vicki and Karen wonderful retirements. Chairman Darm thanked
Vicki as well.

Adjournment
Chairman Darm asked if there was a motion to adjourn the meeting.

ACTION TAKEN: Commissioner Willingham moved and Commissioner
Hart seconded to adjourn the meeting. The motion carried unanimously.

Minutes compiled by Emily Enfinger.

Note: This meeting has been summarized to reduce paperwork in accordance
with policies of State government. If an accessible format or more information
than is provided herein is needed, please contact the Commission for
Transportation Disadvantaged at (850) 410-5700 or 1-800-983-2435 for assistance.
A copying or printing fee may be charged to the requesting party.

Commission Business Meeting
March 4, 2015
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State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
IX. Designated Official Planning Agency — Levy County

BACKGROUND INFORMATION:

Chapter 427, Florida Statutes, requires the Commission to designate the official planning agency
in areas outside of the purview of a metropolitan pianning organization. The Designated Official
Planning Agency (DOPA) is responsible for carrying out transportation planning and programming
on behalf of the Commission in accordance with the provisions of Chapter 427.015, Florida
Statutes.

The DOPA for Levy County is currently the Withlacoochee Regional Planning Council (WRPC).
Recent legislation created Section 186.512, Florida Statutes, which reallocates the counties
currently served by WRPC to other regional planning councils, effective July 1, 2015. Levy
County has been reassigned from WRPC to North Central Florida Regional Planning Council
(NCFRPC).

NCFRPC desires to be appointed the Transportation Disadvantaged DOPA for Levy County,
effective July 1, 2015. In preparation for this designation, NCFRPC has held transition meetings,
obtained planning documents, and hired staff from WRPC.

ATTACHMENTS:
¢ NCFRPC Resolution #2015-03

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Approve the North Central Florida Regional Planning Council as the Transportation
Disadvantaged Designated Official Planning Agency for Levy County, effective July 1, 2015.

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:




Draft resolution to be presented to
the NCFRPC Board of Directors
for approval at their meeting on

Thursday, May 28, 2015.

RESOLUTION NO. 2015-03

A RESOLUTION OF THE NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL REQUESTING
DESIGNATION AS THE DESIGNATED OFFICIAL PLANNING
AGENCY FOR LEVY COUNTY, FLORIDA FOR THE
TRANSPORTATION DISADVANTAGED PROGRAM

WHEREAS, in areas not covered by metropolitan planning organizations,
agencies eligible for designation as designated official planning agencies for the Florida
Transportation Disadvantaged Program include regional planning councils;

WHEREAS, Levy County, Florida has been assigned to the north central Florida
region;

WHEREAS, the North Central Florida Regional Planning Council has the
authority to serve as the Designated Official Planning Agency for Levy County, Florida;
and

WHEREAS, the North Central Florida Regional Planning Council has the
authority to undertake a transportation disadvantaged service project as authorized by
Section 427.015, Florida Statutes and Rule 41-2.009, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE NORTH CENTRAL
FLORIDA REGIONAL PLANNING COUNCIL THAT:

In accordance with Section 427.015, Florida Statutes, and Rule 41-2.009, Florida
Administrative Code, the North Central Florida Regional Planning Council requests the
Florida Commission for the Transportation Disadvantaged designate the North Central
Florida Regional Planning Council the Designated Official Planning Agency for Levy
County, Florida for the Transportation Disadvantaged Program effective July 1, 2015.

APPROVED AND ADOPTED by the North Central Florida Regional Planning
Council this 28th day of May 2015.
NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL

ATTEST:

Scott R. Koons, Executive Director Carolyn B. Spooner, Chair



State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
X. Community Transportation Coordinator — Marion County

BACKGROUND INFORMATION:

Chapter 427, Florida Statutes, tasks the Designated Official Planning Agency (DOPA) with
recommending to the Commission a single Community Transportation Coordinator (CTC) for a
designated service area. The Ocala/Marion County Transportation Planning Organization (O/M
TPO) is the DOPA for Marion County. Marion Senior Services is the CTC for Marion County and
is currently providing non-sponsored transportation services to the citizens of Marion County.

A request for proposals (RFP) was issued by the O/M TPO on March 4, 2015. Marion Senior
Services was the only company to submit a proposal. The proposal was reviewed and scored by
the Technical Review Committee. Marion Senior Services made a presentation to the committee
and answered questions to their satisfaction. As the current CTC with consistent rider satisfaction
and favorable evaluations by the Local Coordinating Board, O/M TPO recommends Marion
Senior Services as the CTC for Marion County.

At the April 28, 2015, meeting, the O/M TPO Board of Directors approved the recommendation
that Marion Senior Services be designated as the CTC for Marion County. This designation shall
be effective July 1, 2015, through June 30, 2020.

ATTACHMENTS:
* Recommendation letter from DOPA
s Resolution 15-01

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:

Approve the Ocala/Marion Transportation Planning Organization’s recommendation to designate
Marion Senior Services as the Community Transportation Coordinator for Marion County for the
period of July 1, 2015, to June 30, 2020.

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:




Mr. Steven Holmes

Executive Director

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-409

Tallahassee, FL. 32399-0450

Dear Mr. Holmes,

At the April 28, 2015 meeting of the Ocala/Marion County Transportation Planning Organization (TPO),
the board voted in favor of the recommendation that Marion Senior Services (MSS) remain as the
designated Community Transportation Coordinator (CTC) for Marion County. MSS has complied with
all requirements as were set forth in RFP 01-2015, advertised on March 4, 2015. MSS was the only CTC
candidate to submit a proposal. If approved, Marion Senior Services will continue to serve as the CTC
beginning the new contract on July 1, 2015.

MSS has operated transportation services since 1982 and has been the designated CTC since the early
ninieties.. The transportation department operates as Marion Transit Services to distinguish its purpose
from those that are reserved for elders.

The Ocala/Marion County TPO Board respectfully request that this item be placed on the June 2, 2015
CTD Business Meeting agenda, recommending MSS be designated as the CTC for Marion County.
Please find the attached Ocala/Marion TPO Resolution 15-01, supporting this recommendation.

If you have any questions regarding this recommendation, please contact Kenneth Odom, Transportation
Planner at 352-629-8297 or by e-mail at kodom@ocalafl.org.

Sincerely,

Greg Slay
Executive Director
Ocala/Marion County TPO

Cooperative and comprehensive planning for our transportation needs

121 S.E. Watula Avenue = Ocala, Florida 34471
Telephone: (352) 629-8297 » Fax: (352) 629-8240 = www.ocalamariontpo.org



Resolution
No.15-01

RESOLUTION OF THE OCALA/MARION COUNTY
TRANSPORTATION PLANNING ORGANIZATION (TPO)
RECOMMENDING MARION SENIOR SERVICES AS THE

DESIGNATED COMMUNITY TRANSPORTATION COORDINATOR
FOR MARION COUNTY

WHEREAS, the Ocala/Marion County Transportation Planning Organization, designated by the
Governor of the State of Florida as the body responsible for the urban transportation pianning
process for the Ocala/Marion County area; and

WHEREAS, the Ocala/Marion County TPO is the designated official planning agency for the
Marion County Transportation Service area; and

WHEREAS, the Ocala/Marion County TPO Transportation Disadvantaged Local Coordinating
Board and the Ocala/Marion County TPO Board voted to request designation by the Florida
Commission for the Transportation Disadvantaged that Marion Senior Services retain the
designation as Community Transportation Coordinator; and

WHEREAS, pursuant to Chapter 427.015(2) F.S., the Metropolitan Planning Organization is the
the organization that “shall recommend to the commission a single community transportation
coordinator.”

NOW THEREFORE BE IT RESOLVED that:

Marion County Senior Services continue to serve as the single designated Community
Transportation Coordinator for Marion County effective July 1, 2015.

CERTIFICATE

The undersigned duly qualified and acting Chairman of the Ocala/Marion County

Transportation Planning Organization hereby certifies that the foregoing is a true and correct
copy of a Resolution adopted at a legally convened meeting of the Ocala/Marion County
Transportation Planning Organization held on this 28th day of April 2015.

o Lol L L

Earl Arnett, Chairman

e (7 /A

Greg lay, TPO Director




.. State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
X. Community Transportation Coordinator Designation — Santa Rosa County

BACKGROUND INFORMATION:

Chapter 427, Florida Statutes, tasks the Designated Official Planning Agency (DOPA) with
recommending to the Commission a single Community Transportation Coordinator (CTC) for a
designated service area. The Florida-Alabama Transportation Planning Organization (FL-AL
TPO) is the designated official planning agency for Santa Rosa County.

Pensacola Bay Transportation, LLC which had been recently re-designated by the Florida
Commission for the Transportation Disadvantaged (CTD) as the Community Transportation
Coordinator for Santa Rosa County gave notice to cease operations as of December 31, 2014.

As a result, the Florida Commission for the Transportation Disadvantaged declared an
emergency in Santa Rosa County, and FL-AL TPO staff issued a Request for Qualification (RFQ)
of interested parties to become the CTC. On January 1, 2015, Tri-County Community Council,
Inc. became the CTC under the emergency procurement ending on June 30, 2015,

A Request For Proposal (RFP) was issued by the FL-AL TPO on February 26, 2015, followed by
a mandatory pre-proposal conference on March 11, 2015. Six firms showed interest which
resulted in two firms submitting final proposals to the review committee. The review committee
ranked Tri-County Community Council, Inc., first overall based on proposals and presentation.

On April 8, 2015, the FL-AL TPO voted to recommend to the Commission for the Transportation
Disadvantaged that Tri-County Community Council, Inc., become the single designated CTC for
Santa Rosa County.

ATTACHMENTS:
¢ Recommendation letter from FL-AL TPO
¢ Resolution FL-AL 15-10

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Approve the recommendation of the FL-AL TPO and designate Tri-County Community Council,

Inc. as the Community Transportation Coordinator for Santa Rosa County for the period beginning
July 1, 2015 to June 30, 2020.

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:




Florida-Alabama Charies Bare
'n A Transportation Chairman
Planning Jayer Williamson
I F U Organization Vice Chairman

P.O. Box 11399 » 32524-1399 Pensacola, FL « Street Address: 4081 E. Olive Road, Suite A, 32514
P: 850.332.7976 « 1.800.226.8914 « F: 850.637.1923 » www.wfrpc.org\fatpo

May 18, 2015

Mr. Steven Holmes

Executive Director

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49

Tallahassee, FL 32399-0450

Dear Mr. Holmes:

At the April 8, 2015 meeting, the Florida-Alabama Transportation Planning Organization (FL-AL TPO) voted to
recommend to the Commission for the Transportation Disadvantaged that Tri-County Community Council, Inc
become the single designated Community Transportation Coordinator (CTC) for Santa Rosa County.

The Santa Rosa County Transportation Disadvantaged Coordinating Board approved a motion to
recommended Tri-County Community Council, Inc as the CTC on April 7, 2015.

A Request For Proposal (RFP) was issued and two firms submitted proposals; MV Transportation, Inc and Tri-
County Community Council, Inc. The proposals were reviewed and scored by the Technical Review Committee
and then presentations were made to the Committee. The Review Committed ranked Tri-County Community
Council, Inc first overall based on proposals and presentation.

Tri-County Community Council is currently the CTC in Holmes, Walton and Washington County’s and has been
the CTC for Santa Rosa County since January 2015 when they agreed to serve under an emergency basis for a
6 month period. On behalf of the FL-AL TPO the West Florida Regional Planning Council respectfully request
that they continue as the single designated CTC for Santa Rosa County and this item be placed on the June 2,
2015 CTD Business Meeting agenda, recommending Tri-County Community Council, Inc as the Community
Transportation Coordinator for Santa Rosa County.

If you have any questions or need any additional information, please do not hesitate to contact Howard
Vanselow, Transportation Planner at 1-850-332-7976, extension 231 or by email at
Howard.Vanselow@wfrpc.org.

Sincerely,

Terry Joseph, Executive Director
West Florida Regional Planning Council

Enclosed
Resolution FL-AL 15-10 recommending Tri-County Community Council, Inc as the CTC for Santa Rosa

Regional
Planning
Council

Staff to TPO “...planning for the future transportation needs of the Pensacola FL-AL Urbanized Area...”



RESOLUTION FL-AL 15-10

A RESOLUTION OF THE FLORIDA-ALABAMA
TRANSPORTATION PLANNING ORGANIZATION
RECOMMENDING TRI-COUNTY COMMUNITY COUNCIL,
INC AS THE SINGLE DESIGNATED COMMUNITY
TRANSPORTATION COORDINATOR FOR SANTA ROSA
COUNTY

WHEREAS, the Florida-Alabama Transportation Planning Organization (TPO) is the organization
designated by the Governors of Florida and Alabama as being responsible, together with the States of
Florida and Alabama, for carrying out the continuing, cooperative and comprehensive transportation
planning process for the Florida-Alabama TPO Planning Area; and

WHEREAS, the Florida-Alabama TPO is the designated official planning agency for the Santa
Rosa County Transportation Disadvantaged service area; and

WHEREAS, according to Chapter 427.015 (2) F. S., the Metropolitan Planning Organization is
the organization that "shall recommend to the commission a single community transportation coordinator”;

NOW, THEREFORE, BE IT RESOLVED BY THE FLORIDA-ALABAMA TRANSPORTATION
PLANNING ORGANIZATION THAT:

Tri-County Community Council, Inc be recommended to serve as the single designated
Community Transportation Coordinator (CTC) for Santa Rosa County for five years beginning July 1,
2015.

" Passed and duly adopted by the Florida-Alabama Transportation Planning Organization on this
8" day of April 2015.

FLORIDA-ALABAMA TRANSPORTATION
PLANNIN IZATION

Charles Bare, Chairman

A,
ATTEST: N JC(lvy > _




State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
X. Community Transportation Coordinator — Hardee, Highlands, and Okeechobee Counties

BACKGROUND INFORMATION:

Chapter 427, Florida Statutes, tasks the Designated Official Planning Agency (DOPA) with
recommending to the Commission a single Community Transportation Coordinator (CTC) for a
designated service area. The Central Florida Regional Planning Council (CFRPC) is the DOPA
for the multi-county service area of Hardee, Highlands, and Okeechobee Counties. Transdev
(formerly Veolia) is currently the CTC for Hardee, Highlands, and Okeechobee Counties providing
non-sponsored transportation services to their citizens.

Letters of interest to propose for the CTC were requested on February 20, 2015, with a Request
For Proposal (RFP) subsequently released. Proposals were received from three respondents:

¢ Good Wheels, Inc.

e MV Transportation, Inc.

e Transdev Transportation, inc.

The proposals were reviewed and scored by the Selection Committee. MV Transportation, Inc.,
was scored as the highest ranked proposer. The Selection Committee’s recommendation was
presented to the CFRPC Board of Directors on May 13, 2015, where they adopted Resolution
2015-5B recommending MV Transportation, Inc., as the CTC for the multi-county service area of
Hardee, Highlands, and Okeechobee Counties, effective September 1, 2015, through June 30,
2020.

ATTACHMENTS:
¢ Recommendation letter from DOPA
e Resolution 2015-5B
e Selection Committee Rating Sheets and Final Tally Sheet

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:

Approve the Central Florida Regional Planning Council’'s recommendation to designate MV
Transportation as the Community Transportation Coordinator for the multi-county service area of
Hardee, Highlands, and Okeechobee Counties for the period of September 1, 2015, to June 30,
2020.

oo e M Lrnae

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:
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CFRPC B

-

Mr. David Darm, Chairman

Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49

Tallahassee, FL 32399

RE: Recommendation of Community Transportation Coordinator (CTC) for the Multi-County Service
Area of Hardee, Highlands, and Okeechobee Counties

Dear Chairman Darm:

The Central Florida Regional Planning Council (CFRPC) recently completed a formal selection process for
a Community Transportation Coordinator (CTC) for the referenced service area.

On February 20, 2015 the CFRPC placed notices in the Florida Administrative Register (FAR) and local
newspaper, seeking letters of interest to propose for Community Transportation Coordinator for
Hardee, Highlands, and Okeechobee counties. CFRPC received three (3) letters of interest. CFRPC then
issued RFP 2-15-1. All three proposers attended the April 2, 2015 Mandatory workshop. The deadline
for submitting proposals was set for April 16, 2015 at 4:00 p.m. EST. Three (3) proposals were submitted
by the deadline.

Staff reviewed the Mandatory submittal items in each proposal to determine if they were responsive.
All three (3) proposals were determined to be responsive.

Proposals were distributed to the Selection Committee members on or about April 20, 2015. Selection
Committee members were instructed to independently review and rate each of the proposals. The
Selection Committee met on April 30, 2015 to tally their ratings. On May 7, 2015 Selection Committee
members heard presentation from each of the three proposers. After presentations the Selection
Committee ranked the proposals and announced their formal recommendation for CTC.

Proposals were ranked in the following order:

1. MV Transportation, Inc.
2. Transdev Transportation, Inc.
3. Good Wheels, Inc.

The Selection Committee’s recommendation was presented to the Central Florida Regional Planning on
May 13", 2015 for action. The CFRPC adopted Resolution 2015-5B recommending MV Transportation,
Inc. as the CTC for the Multi-County service area of Hardee, Highlands, and Okeechobee beginning
September 1, 2015. Attached is Resolution 2015-5B which supports the CFRPC’s recommendation to
the Commission for the Transportation Disadvantaged.

CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
555 EAST CHURCH STREET, BARTOW, FL 33830-3931: P.O. BOX 2089 BARTOW, FL 33831-2089
(863) 534-7130 @ [FAX (863) 534-7138 @ TOLL FREE (800) 297-8041 e WEBSITE WWW.CFRPC.ORG
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CFRPCB |

CFRPC
CTC Selection Process
Page two

Additional attachments include:

1. Copy of notification for Letters of Interest published in the Florida Administrative Register, the
News-Sun local newspaper (Highlands County), the CTD email distribution list, and the Florida
Public Transportation Association website.

2. Copies of each proposal submitted.

3. Selection Committee rating sheets and the final tally sheet.

If you need additional support document for this process please contact Ms. Marcia Staszko, TD Director
mstaszko@cfrpc.org, phone (863) 534-7130 ext. 103.

Sincerely,

(? "\ %/

Patricia M. Steed
Executive Director

Enclosures

CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
555 EAST CHURCH STREET, BARTOW, FL 33830-3931; P.O. BOX 2089 BARTOW, FL 33831-2089
(863) 534-7130 @ FAX (863)534-7138 @ TOLL FREE {800) 297-8041 e WEBSITE WWW.CFRPC.ORG
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RESOLUTION 2015-5B

A RESOLUTION OF THE CENTRAL FLORIDA REGIONAL
PLANNING COUNCIL, HEREIN REFERRED TC AS THE COUNCIL,
RECOMMENDING TO THE FLORIDA COMMISSION FOR THE
TRANSPORTATION DISADVANTAGED, HEREIN REFERRED TO AS
THE COMMISSION, THAT MV TRANSPORTATION, INC. BE
RECOMMENDED AS THE COMMUNITY TRANSPORTATION
COORDINATOR FOR THE MULTI-COUNTY SERVICE AREA
OF HARDEE, HIGHLANDS, AND OKEECHOBEE COUNTIES

WHEREAS, Chapter 427, Florida Statutes requires that the Council, serving as the Designated

Official Planning Agency, recommend a Community Transportation Coordinator to the Commission; and,

WHEREAS, the Council complied with the Commission’s Competitive Procurement process in
accordance with Chapter 287, Florida Statutes, which outlines the process of conducting a Request for
Proposal with the intent of recommending a Community Transportation Coordinator; and,

WHEREAS, the Community Transportation Coordinator is responsible for ensuring that
coordinated transportation services are provided to the transportation disadvantaged population in the
designated multi-county service area of Hardee, Highlands, and Okeechobee, and accordingly arranges
the provision of services in a manner that is cost-effective, efficient, and reduces fragmentation and
duplication of services; and,

WHEREAS, the Council received three qualified proposals for Community Transportation

Coordinator for the multi-county service area and the selection committee rated and ranked said
proposals accordingly; and

WHEREAS, MV Transportation, Inc. was given the highest rating and ranking as a result of the
selection process.

NOW, THEREFORE BE IT RESOLVED THAT the Council recommends to the Commission that MV
Transportation, Inc. be designated as the Community Transportation Coordinator for the Multi-County
area of Hardee, Highlands, and Okeechobee for a five year period beginning September 1, 2015.

DULY PASSED AND ADOPTED THIS 13™ DAY OF MAY, 2015

CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

ur|IO Mansfeld ha|r
ATTEST:
Kathryn Hall

CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
555 EAST CHURCH STREET, BARTOW, FL 33830-3931; P.O. BOX 2089 BARTOW. FL 33831-208%

(863) 534-7130 e Fax (863) 534-7138 o TOLL FREE (800) 297-8041 o WEBSITE WWW.CFRPC.ORG



Request for Proposal 2-15-1 2015

FORM 2
SCORING TABULATION FORM
.RFP No: 2-15-1

Date of Committee Meeting: 5‘ .‘\ " \5

Com.mitteeMembcr:l D)Ql e SEQ%QU\%\’\E

Nﬂerrji Carver pﬁfv
Ann Moy hn @il

EVALUATION . PROPOSER 1: | PROPOSER 2: | PROPOSER 3: | PROPOSER 4

CRITERIA SECTIONS MV TacsDev| Goodld
MANDATORY CRITERIA (1-8) — Received all Yes or No
A Management Resources : 97 2 5 14
B. Proposer Experience Y, L\q 32
C. Financia] Capacity to Undertake Project 4 % 30‘ 3]
D. Demonstration of Transportation Coordination Ability by 9 8 (o2
E. Demonstration of Transportation Operational Ability fo o 2 2 i
E. Vehicle Acquisition \ Q ‘ = Lo

TOTAL POINTS ;)'j5 U e

Centra] Florida Regional Planning Council
Community Transportation Coordinator
Request for Proposal 2-15-1
33



Request for Proposal 2-15-1

2015

FORM 1
INDIVIDUAL SCORING FORM

RFP No: 2-15-1

Commiitee Member: &/Wl sz;é

EVALUATION PROPOSER 1: | PROPOSER 2: | PROPOSER 3: PROPOSER 4
CRITERIA SECTIONS MV | Thonsded |Grpo, -
MANDATORY CRITERIA (1-8) — Received all Yes or No
A Management Resources <& ? 4/
B. Proposer Experience /(o / (0 /0
C. Financial Capacity to Undertake Project / of /4 C/
D. Demonstration of Transportation Coordination Ability 3 2 ‘b/ / ?
E. Demonstration of Transportation Operational Ability 7 *7 ‘?L
F. Vehicle Acquisition - 3 3 2
TOTAL )
OT
POINTS 7 ¢ 70 4
. . N\
75 =0

" L(,ff((’m -i’L

fﬁﬂ(

>

Central Florida Regicnal Planning Council
Community Transportation Coordinator
Request for Proposal 2-15-1

32



Request for Proposal 2-15-1

2015

FORM 1

INDIVIDUAL SCORING FORM
RFP No: 2-15-1

Committee Memb er:%w

EVALUATION PROPOSER 1: [ PROPOSER 2: [ PROPOSER 3- PROPOSER 4
CRITERIA SECTIONS my’ \ﬁtma&m.- A &)3 ,

MANDATORY CRITERIA (1-8) — Received all Yes or No

A. Management Resources 4 7 5

B. Proposer Experience e /5 //

C. Financial Capacity to Undertake Project /4 /D /L

D. Demonstration of Transportation Coordination Ability 3 G 30 2

E. Demonstration of Transportation Operational Ability 8 G &

F. Vehicle Acquisition - o R 3 o?

POINTS T E7 71 6 A
CrrrPC

5-7-15

Central Florida Regional Planning Council

Community Transportation Coordinator

Request for Proposal 2-15-1

32



Request for Proposal 2-15-1 2015
FORM 1
INDIVIDUAL SCORING FORM
RFP No: 2-15-1
N
Committee Member; _BLM?—S 5&&)& 12(‘&/
| myJ Tennide _ Lond Uheols
EVALUATION PROPOSER 1: | PROPOSER 2: | PROPOSER 3: | PROPOSER 4
CRITERIA SECTIONS
MANDATORY CRITERIA (1-8) — Received all Yes or No
A. Management Resources Jo /9 _ﬁf‘
B. Proposer Experience =0 /% =
C. Finaneial Capacity to Undertake Project 20 / ”{' &
D. Demonstration of Transportation Coordination Ability 4 J_'{ A0 ,/—"?
E. Demonstration of Transportation Operational Ability O i 4
F. Vehicle Acquisition - 5 - =N
TOTAL
POINTS 109 Do S50
17 ?%}5
Forc 17 )

Central Florida Regional Planning Council
Community Transportation Coordinator
Request for Proposal 2-15-1

32



State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
XI|. Biennial Rules Review
BACKGROUND INFORMATION:

The Commission’s Legal Counsel, Tom Barnhart, Office of the Attorney General, has provided
the following information:

In accordance with the Governor's Executive Order Number 11-211, the Commission has
reviewed the 15 rules it currently has and makes the following recommendations:

1. Rules 41-2.005 and 41-2.0161 are candidates for possible repeal by the Commission.
2. Rule 41-2.0162 is somewhat redundant in that most of the reporting dates and
requirements are contained in Chapter 427, Part 1, F.S. However, it is recommended that

we do not repeal this rule.

3. Rule 41-2.018 is not a rule that is mandatory but Section 286.0114, F.S., encouraged
agencies to adopt a public comment rule. It is recommended that we keep this rule.

4. All other rules in Chapter 41-2 should be retained at this time. However, in the next few
months there will be recommendations for amendments.

ATTACHMENTS:

e Summary Biennial Rules Review

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
Approve the recommendations as provided.

e Wl

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:




Summary of Biennial Rules Review

Commission for the Transportation Disadvantaged

Rulemaking

Can the rule

Does the rule

Is the rulemaking

Authority be repealed? provide the least authority
intrusive expressed in
interpretation of mandatory
the statutory language?
language?
41-2.002 F.S. 427.013(10) No Yes Yes
41-2.005 F.S. 427.013(9) Yes Yes Yes
41-2.006 F.S. 427.013(9) No Yes Yes
41-2.007 F.S.427.013(9) No Yes Yes
41-2.008 F.S.427.013(9) No Yes Yes
41-2.009 F.S. 427.013(9) No Yes Yes
41-2.010 F.S. 427.013(9) No Yes Yes
41-2.011 F.S. 427.013(9) No Yes Yes
41-2.012 F.S. 427.013(9) No Yes Yes
41-2.013 F.S. 427.013(9) No Yes Yes
41-2.014 E.S.427.013(9) No Yes Yes
41-2.015 F.S. 427.013(9) No Yes Yes
41-2.0161 F.S. 427.013(9) Yes Yes Yes
41-2.0162 F.S. 427.013(9) Yes Yes Yes
41-2.018 F.S.286.0114 No Yes No




Rule number

Has this rule

Does the rule

Does the rule

Does the rule

What harm

been used regulate entry adversely affect | impose a would there be
within the last 2 | info a Jjob creation or | regulatory cost | to the public if
years? profession or retention? on individuals, | the rule was
occupation? businesses or repealed?
the agency
implementing
the rule?
Yes, it would
41-2.002 Yes No No No affect service
41-2.005 Yes No No No No
41-2.006 Yes Yes No Yes Yes
41-2.007 Yes No No Yes Yes
41-2.008 Yes No No No Yes
41-2.009 Yes No No No Yes
41-2.010 Yes No No No Yes
41-2.011 Yes No No No Yes
41-2.012 Yes No No No Yes
41-2.013 Yes No No No Yes
41-2.014 Yes No No No Yes
41-2.015 Yes No No No Yes
41-2.0161 Yes No No No No
41-2.0162 Yes No No Yes Yes
41-2.018 Yes No No No Yes




State of Florida
Commission for the Transportation Disadvantaged
Commission Business Meeting

MEETING DATE: June 2, 2015

AGENDA ITEM:
Xil. Franklin County Community Transportation Coordinator Status

BACKGROUND INFORMATION:
Croom’s Inc. is the Community Transportation Coordinator for Franklin County.

The Federal Transit Authority requires all sub-recipients be financially solvent prior to receiving
federal funds. The Florida Department of Transportation (FDOT) must certify the solvency of
every sub-recipient in Florida.

The FDOT, through the Center for Urban Transit Research (CUTR), provided technical
assistance to Croom’s Inc. and determined them to be not financially solvent. Therefore, Croom's
Inc. is not eligible to receive federal funds through the FDOT. On March 10, 2015 CUTR and
FDOT provided guidance on the actions necessary for Croom's Inc. to provide them with the best
opportunity to become financially solvent.

The Commission staff and FDOT met with Croom’s Inc. on May 14 to review actions taken to
date and to better understand their financial situation. Croom's Inc. has yet to provide the FDOT
with an action plan as discussed in the March 10, 2015 meeting and has not taken any actions to
increase revenues or decrease expenses.

On May 19 the Commission and Apalachee Regional Planning Council staff met with Croom'’s
Inc. who provided a record of monthly financials from July 2013 to March 2015. From May 2014
to March 2015 which coincides with the transition to managed medical assistance, reflect
Croom’s Inc. is operating at an average monthly deficit of approximately $6,000.00.

Commission staff is extremely concerned with the financial situation of Croom’s Inc. However,
Croom'’s Inc. stated they would take actions to increase revenues and decrease their expenses.
Commission staff will continue to work with Croom’s Inc. and monitor the situation over the next
two to three months.

ATTACHMENTS:
o CUTR Report (March 2015)

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:
For information purposes only.

Steve Holmes
Executive Director
Date: June 2, 2015

ACTION TAKEN AT MEETING:




Rob Gregg, Director Transit Management
(813) 974-8383
Fax (813) 974-5168

Center for Urban Transportation Research
University of South Florida
4202 East Fowler Avenue, CUT 100

CUTR Tampa Florida 33620-5375

E-mail: greqg@.cutr.usf.edu

MEMORANDUM
TO: Vanessa Strickland
Kathy Rudd
FROM: Rob Gregg, Program Director Transit Management and Innovation
DATE: 3/23/15
SUBJ: Croom’s, Inc. Technical Assistance Summary

Please find attached the “Technical Assistance Summary Report Croom’s, Inc.” which documents purpose,
objectives, analysis activities, issues, findings and recommendations related to our technical assistance over
the past couple of months culminating with our meeting with Croom’s and CTD staff on March 10, 2015.

Based upon CUTR'’s first phase of analysis of Croom’s annual operating reporting and recent financial data,
the most significant finding is that Croom’s, Inc. is not financially stable due to poor management decisions in
negotiating sponsored trips. By Croom’s own admission the organization has been operating in the red and
has had difficulty in meeting payroll. This current situation places Croom’s, Inc. as ineligible to receive new
FTA grant funding due to a lack of technical and financial capacity as required by FTA eligibility requirements.

The recommendations provided are targeted to assist Croom'’s, Inc. to establish their eligibility status for future
FTA grant funding. It is suggested that once Croom’s establishes and implements an action plan that their
eligibility status be re-evaluated with at least two quarterly financial reports indicating clearly the organization
financial stability and technical management capacity.

Please do not hesitate to contact Bill Morris or myself regarding this report or future technical assistance
activities if warranted.

Cc: Bill Morris
Melissa DelLeon

The University of South Florida is an Affirmative Action/Equal Opportunity Institution.



FDOT)

Technical Assistance
Summary Report
Croom’s, INnc.

Prepared for:
Florida Department of Transportation

District Three

March 2015



Technical Assistance
Summary Report

Croom’s, Inc.

Prepared for:

FDOT

FDOT Project Managers:
Vanessa Strickland
Kathy Rudd
Florida Department of Transportation
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Tallahassee, FL 32399-0450

Prepared By:
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Robert J. Gregg, Program Director, Transit Management, and Innovation
William P. Morris, Senior Research Associate
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FDOT |

- CUTR

Florida State-wide Transit Technical Assistance and Training Program

Technical Assistance Provided By the Center for Urban Transportation Research

FDOT Project Management:  Vanessa Strickland and Kathy Rudd, FDOT District Three PTO staff

Organization Assisted: The Franklin County Community Transportation Coordinator (Croom’s,
Inc.)

Assigned CUTR Staff: Rob Gregg, Program Director and William P. Morris, Senior Researcher

Purpose: To provide technical assistance to Croom’s, Inc. as the Community

Transportation Coordinator regarding FTA grant funding eligibility

Scope of Technical Assistance: The objectives of the technical assistance

1)

2)
3)

Review Croom’s, Inc. system performance data available from Annual Operating Reports to
identify trends and issues

Assist Croom'’s, Inc. staff in identifying financial stability issues

Assist Croom'’s, Inc. staff in identifying cost centers than may be addressed more efficiently and
effectively

Summary of Activities (to date: March 10, 2015)

1.

vk W

Site Visit of Croom’s, Inc. conducted February 22, 2015 at 133 US-98, Apalachicola, FL 32320 to
discuss issues and define specific technical assistance activities. Mr. Croom and his staff, FDOT
project managers and CUTR attended the meeting.

Financial information exchange was provided by Mr. Davis to CUTR.

Coordination activities between FDOT 3 District Staff and CTD Staff

Preparation of financial trend analysis

Preliminary findings and development of recommendations meeting with Croom’s, Inc. staff,
FDOT District 3 staff, FDOT Central Office Grants staff, CTD staff, Franklin County DOPA staff, etc.



l. Issues

mOo oD w>»

Issues and Recommendations

2014 transition of Medicaid transportation to a brokerage system

Financial management and stability of CTC

Transportation services offered to general public and sponsored trips

Management of operating and capital resources

Eligibility issues for Federal Transit Administration (FTA) Grant Funding (Sections 5310 and 5311)

Il. Findings

A.

AOR trends indicate that ridership, revenues and costs had been stable through 2013; however,
there has not been an AOR prepared for the year ending June 2015 which will reflect the
transition to the Medicaid brokerage system.

Sponsored trips are being provided for a cost greater than the negotiated revenue rate for TD
and brokerage trips.

There is no apparent organizational adjustment for the loss of previous Medicaid budget levels
to the CTC.

In calendar year 2014, Croomes, Inc. took in $464,024.19 in revenues against reported expenses
of $526,154.13, resulting in a deficit of $62,129.93.

As a result of the findings above Croom'’s, Inc. is not currently have the financial capacity to be
eligible for FTA grant funding

Ill. Recommendations

A.

Financial management of services provided needs to be addressed immediately to stabilize the
Franklin County CTC’s financial capacity.
Analysis of all system costs and appropriate sizing of organization functions must be detailed
and utilized in justifying and negotiating sponsor funding rates.
Re-negotiations with transportation service sponsors should be conducted as soon as item B
above is addressed.
1. In the case of CTD funding, updated rate model calculations should be provided to the
CTD.
2. In the case of Medicaid Broker services, appropriate service area criteria and
appropriate rates should be established
Provide FDOT with plan of action plan to stabilize CTC financial and operating business practices
to exhibit financial capacity to be eligible for future FTA grant funding
Provide FDOT with plan of action elements related to maintenance of existing FTA / FDOT
funded capital facilities and equipment



CENTER FOR URBAN TRANSPORTATION RESEARCH (CUTR) TECHNICAL ASSISTANCE
ON BEHALF OF THE FLORIDA DEPARTMENT OF TRANSPORTATION — DISTRICT THREE
FOR THE FRANKLIN COUNTY COMMUNITY TRANSPORTATION COORDINATOR
CROOM’S, INC.

INTRODUCTION

Croom’s Transportation, Inc. is the Community Transportation Coordinator for Franklin County, FL,
which is a designated conferred by the Florida Commission for the Transportation Disadvantaged (CTD)
to provide mobility for those who, because of age, income or disability cannot provide for their own
transportation. The Florida Department of Transportation, through its seven districts, administers
Federal Transit Agency (FTA) grant funds for Sections 5311 (Other than Urbanized Areas) and 5310
(Elderly and People with Disabilities funds). Prior to 2014, Croom’s Inc. had been FDOT'’s sub-recipient
for FTA funds in Franklin County.

In 2014, there was a significant change to the provision of services to those who qualify for what has
been traditionally been called the Medicaid program. The program now operates under a series of
brokers who work with operators to provide trips. Under the new system, CTCs may negotiate to be a
provider under the brokerage system but are not guaranteed trips because of competition with other
providers. As a result of the transition, Croom’s Inc. commenced producing financial reports indicating
that deficits between expenses and revenue are occurring. Under normal circumstances, it would be
possible to examine prior year’s data in order to determine current year conditions. However, because
the changes in 2014 were so extreme in relation to prior years, this type of an analysis was not possible.

The purpose of the technical assistance was to help Croom’s Inc. understand how and why the deficits
between expenses and revenues are occurring to enable the agency to once again become eligible as a
FTA grant sub-recipient. FTA requires that all sub-recipients be financial solvent prior to receiving a
grant and FDOT must certify the solvency of every sub-recipient.

Analysis Approach

To calculate trips, miles, hours, and total revenue for 2014, Crooms supplied the invoiced trips from it
Detail Billing Report for the entire calendar year of 2014. Table 1-1 below displays a record of an
individual trip operated on April 21, 2014. The rider, origin and destination have been blacked out for
privacy reasons. However, the report does display the miles, hours and total revenue for the trip that
was operated in this record. By calculating totals from every record in this report, CUTR was able to
devise an operational profile and a revenue profile for the year.



Table 1-1
Detail Billing Report with Individual Trip Record — Croom’s Inc.

Detail Billing Report

Croom's, Incorporated

Wednesday Jan 01, 2014 - Wednesday Dec 31, 2014
TD2

Date Trip Rider From To Miles Hours Total

In addition to the Detail Billing Report, Croom'’s, Inc. supplied CUTR will a financial statement detailing
expenses and revenues from 2014 as reported to the Local Coordinating Board. Total revenues in this
report were not used in the analysis because total revenues were more valuably determined using the
Detail Billing Report. However, this was the only instrument utilized for expenses in the analysis. Table
1-2 below displays the Croom’s Inc. Income Statement for the Twelve Months ended December 31,

2014.

14.28



Table 1-2
Croom’s, Inc. Income Statement

CROOMS, INC.
INCOME STATEMENT

FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2014

—— YEAR TO DATE

REVENUES
401,02 Medicaid . 5 113,638.15 26.1
401.07 Transportation Disadv 176,016.60 40.4
401.09 County Match 10,077.00 2.3
401.15 Medicaid Co-Pays’ 515.00 0.1
401,17 Acess2care Medicaid B&, 904.92 19.9
401.99 Misc Revenue 10,438.64 2.4
403  School Board 35,750.50 8.2
407.99 Fuel Tax Refunds 2,849.32 .7

+ TOTAL REVENUES 436,191.13 100.0

QPERATING EXPENSES
501.01 Operator Wages 119,4%2.06 27.4
501.02 Overtime : 696.00 0.2
501.04 Administrative Salarie 104,789,863 24.0
502.14 FICA Taxes 22,532.84 5.2
502.16 Workers Compensatiocn 7.,700.00 1.8
502.99 Emp Drug Test/Screening 1,432.75, 0.3
503,02 Advertising 466.00 6.1
503.03 Accounting 4,750.00 1.1
503.05 Maintenance 11,963.44 2.7
503.98 Penalties 589.00 0.1
503.99% Other Services 596.75 0.1
504,01 Fuel and Lubricants 53,500.00 12.3
504.02 Tires 484 .98 0.1
504.97 Uniforms 3,08B.25 0.7
504.98 Other Vehicle Expenses 6,018.41 1.4
504,99 Office Supplies, Postage 6,245.5¢ 1.4
505.02 Telephone 13, 740.30 3.2
505.03 water & Sewer 3,360.58 0.8
505.99 Electricity 3,877.58 0.9
506.03 Public Lia. and Prop. Ins 51,621,686 11.8
506.05 Staff Health Insurance 20,774.11 4.8
506.08 Other Corp lnsurance 406,35 0.1
507.04 Vehicle Registration Fees 375.75 0.1
507.05 Bank Charges-Service Fees 333.70 0.1
507.06 Internal Bk Chg-Rtn Ck Fe 30.00 0.0
508 Purchased Trans. Services 79,426.29 18.2
509.02 Travel and Meetings §22.03 a.2
511.02 Interest Expense 514,77 0.1
512.10 Cts-Data Process Software 6,525.00 1.5

- * TOTAL OPERATING EXPENSES 526,154.00 120.6

GRANT REVENUES
601.01 Dot EBguipment Grant 41,121.80 9.4
602.01 Dot Operating Grant 70, 348. 00 16.1

* TOTAL GRANT REVENUES 111, 469.80 25. %

GRANT EXFPENSES .

701.01 Grant Equipment Purchases 37,065.00 8.5

* TOTAL GRANT EXPENSES 37,065.00 8.5

* QPERATING INCOME {15,558.07) (3.6)

* NET INCOME(LOSS} _ $ {15,558.07) 13.6)




Operational Profile

Based on the 2014 Detail Billing Report, Crooms, Inc. provided 6,356 passenger trips which was a 33
percent decline from 2013 when Crooms, Inc. provided 9,522 passenger trips. Total Medicaid trips were
2,674 with 1,174 trips funded by the CTD and 1,473 assigned by brokers. The CTD is no longer funding
trips through the Medicaid program. Total TD trips, including Medicaid, were 3,104. Total trips for the
School Board were 603 and Croomes, Inc. indicates that this contract is no longer in place. For calendar
year 2014, based on the Detail Billing Report, Crooms, Inc. operated 10,214 hours and 329,796 miles.
Table 1-3 below displays the operational profile for Crooms, Inc. in calendar year 2014 based on the
Detail Billing Report. Of note are the miles per trip at 52 on average. This is typical of rural CTCs to have
higher miles per trip than urbanized areas.

Table 1-3
Operational Profile of Crooms, Inc. in Calendar Year 2014

Trips
Total per Trips per [Miles per
Program Total Trips| Hours Hour | Total Miles Mile Trip

Medicaid Access to Care 1,106 2,017 0.55 25,937 0.04 23.45
Franklin County School Board 603 1,155 0.52 18,341 0.03 30.42
DDS 2 4 0.45 75 0.03 37.60
Impact Van 10 3 3.61 29 0.34 2.90
Logisticare 11 35 0.31 770 0.01 70.00
MED 0 111 149 0.74 5,794 0.02 52.20
MED 1 835 1,437 0.58 44,192 0.02 52.92
MED 5 45 80 0.57 3,903 0.01 86.73
MED 6 183 333 0.55 10,265 0.02 56.09
MTM 346 548 0.63 77,806 0.00 224.87
TD 295 234 1.26 7,564 0.04 25.64
TD 2 1,077 952 1.13 34,539 0.03 32.07
TD 3 751 1,657 0.45 52,348 0.01 69.70
TD 4 541 1,045 0.52 32,853 0.02 60.73
TD 5 1 4 0.29 336 0.00 336.00
TD 6 439 561 0.78 15,044 0.03 34.27
Totals| 6,356]|10,214| 0.62| 329,796| 0.02| 51.89




Financial Profile

Based on the Detail Billing Report, total Revenue was $464,024.19. The invoicing software used by
Croom'’s divided sponsors and payers into 16 sub-categories. Medicaid Access to Care (called
Access2Care), Logisticare, and MTM are the broker trips. MED 0 — 6 are the Medicaid trips that were
sponsored by the CTD. Sub-categories TD through TD 6 are all TD trips provided under the Trip and
Equipment Grant. DDS and Impact Van are specialized categories for which minimal trips were
provided. Finally, the Franklin County School Board is the 16 of the sub-categories. According to the
income statement provided by Crooms, Inc., total expenses in 2014 were $526,154.13.

Overall Financial Analysis

CUTR conducted an overall financial analysis of revenues to expenses for Croom’s, Inc. in 2014 at the
trip level, at the revenue hour level, and the per mile level. This analysis revealed deficits as follows:

e With overall Revenue per Trip of $73.01 and a cost per trip of $82.78, Croom’s, Inc. deficit was
$9.77 for every trip provided.

e With overall Revenue per Hour of $45.43 and a Cost per Hour of $51.51, Croom’s deficit was
$6.08 per hour for every hour of service provided.

® With Revenue per Mile of $1.41 and a Cost per Mile of $1.60, Croom’s deficit was $0.19 for
every mile of service provided.

e Total deficit for the year was $62,129.83 whether calculated by trip, revenue hour, or mile.

Financial Analysis Detail — Trip Level

When examining overall revenues per trip vs. the overall cost per trip in 2014, the primary drivers of the
deficit were the Franklin County School Board at $18,500, sub-categories TD and TD2 at $15,419 and
$48, 053, respectively. Table 1-4 below displays the revenues to expenses for the 16 sub-categories of
the invoice provided by Croom’s, Inc.



Table 1-4
Financial Analysis Detail — Trip Level

Defference
Total Revenue Revenue | Cost per Expense to
Program Total Trips from Invoice per Trip Trip Total Cost Revenue

Medicaid Access to Care 1,106 $86,904.92 $78.58 $82.78 $91,555.45 ($4,650.53)
Franklin County School Board 603 $31,416.67 $52.10 $82.78 $49,916.76 ($18,500.10)
DDS 2 $104.53 $52.26 $82.78 $165.56 ($61.03)
Impact Van 10 $300.00 $30.00 $82.78 $827.81 ($527.81)
Logisticare 11 $1,570.80 $142.80 $82.78 $910.59 $660.21
MED 0 111 $8,806.88 $79.34 $82.78 $9,188.66 ($381.78)
MED 1 835 $67,171.84 $80.45 $82.78 $69,121.88 ($1,950.04)
MED 5 45 $21,271.35 $472.70 $82.78 $3,725.13 $17,546.22
MED 6 183 $26,791.65 $146.40 $82.78 $15,148.87 $11,642.78
MTM 346 $35,956.40 $103.92 $82.78 $28,642.12 $7,314.28
TD 295 $9,001.16 $30.51 $82.78 $24,420.31 ($15,419.15)
TD 2 1,077 $41,101.41 $38.16 $82.78 $89,154.81 ($48,053.40)
TD 3 751 $62,294.12 $82.95 $82.78 $62,168.31 $125.81
TD 4 541 $39,218.07 $72.49 $82.78 $44,784.36 ($5,566.29)
TD 5 1 $1,424.64| $1,424.64 $82.78 $82.78 $1,341.86
TD 6 439 $30,689.76 $69.91 $82.78 $36,340.73 ($5,650.97)

Totals| 6,356| $464,024.19| $73.01| $82.78| $526,154.13]| ($62,129.93)

Financial Analysis Detail — Revenue Hour Level

While the overall average revenue per hour was $45.43, the overall cost per hour was $51.51. For the
16 sub-categories, the primary drivers of deficit were the Franklin County School Board at $28,078, and
sub-categories TD 3 and 4 at $23,059 and $14,510 respectively. Table 1-5 displays the results of
revenues to costs for revenue hours in 2014.




Table 1-5
Financial Analysis Detail — Revenue Hours

Total Total Revenue Revenue | Cost per Defference Revenue
Program Hours from Invoice per Hour Hour Total Cost to Expense

Medicaid Access to Care 2,017 $86,904.92 $43.08 $51.51 $103,913.53 ($17,008.61)
Franklin County School Board 1,155 $31,416.67 $27.20 $51.51 $59,494.92 ($28,078.25)
DDS 4 $104.53 $23.76 $51.51 $226.65 ($122.12)
Impact Van 3 $300.00] $108.30 $51.51 $142.68 $157.32
Logisticare 35 $1,570.80 $44.37 $51.51 $1,823.48 ($252.68)
MED 0 149 $8,806.88 $58.94 $51.51 $7,697.25 $1,109.63
MED 1 1,437 $67,171.84 $46.74 $51.51 $74,020.95 ($6,849.11)
MED 5 80 $21,271.35 $267.19 $51.51 $4,100.77 $17,170.58
MED 6 333 $26,791.65 $80.35 $51.51 $17,175.23 $9,616.42
MTM 548 $35,956.40 $65.66 $51.51 $28,209.01 $7,747.39
D 234 $9,001.16 $38.53 $51.51 $12,032.91 ($3,031.75)
TD 2 952 $41,101.41 $43.15 $51.51 $49,062.44 ($7,961.03)
TD 3 1,657 $62,294.12 $37.59 $51.51 $85,353.31 ($23,059.19)
TD 4 1,045 $39,218.07 $37.53 $51.51 $53,828.73 ($14,610.66)
TD 5 4 $1,424.64 $407.04 $51.51 $180.29 $1,244.35
TD 6 561 $30,689.76 $54.72 $51.51 $28,891.86 $1,797.90
Totals|10,214| $464,024.19|$45.43| $51.51| $526,154.02| ($62,129.83)

Financial Analysis Detail — per Revenue Mile

During the course of this technical assistance, CUTR discovered than when the changes to the Medicaid
program were implemented, payment for service is based on a passenger mile basis. This means that
providers cannot charge Medicaid for any deadhead time or wait time at a destination. Only the one-
way mileage of a passenger trip is reimbursable. Thus, conducting an analysis at the per revenue mile
basis became more significant to the overall analysis because this is how CTC’s are paid for trips
performed. When this analysis was conducted, the picture of deficit drivers changed dramatically.

This portion of the analysis shows that MTM, one of the brokers in the new Medicaid system, gave
Croom'’s, Inc. operated 78,000 miles of service but were only compensated $36,000, or $0.46 per mile.
This means that MTM brokered the worst trips (average trip length of 225 miles) but then failed to
adequately compensate the CTC for trips provided. Thus, when analyzed by mile, MTM trips accounted
for a full $88,000 in deficits for Croom’s, Inc. Table 1-6 below displays the detail analysis on a per mile
basis.



Table 1-6

Financial Analysis Detail — Per Mile Level

Defference
Miles per| Total Revenue Revenue | Cost per Revenue to
Program Total Miles Trip from Invoice per Mile Mile Total Cost Expense

Medicaid Access to Care 25,937 23.45 $86,904.92 $3.35 $1.60 $41,379.69 $45,525.23
Franklin County School Board 18,341 30.42 $31,416.67 $1.71 $1.60 $29,260.88 $2,155.78
DDS 75 37.60 $104.53 $1.39 $1.60 $119.97 ($15.45)
Impact Van 29 2.90 $300.00 $10.34 $1.60 $46.27 $253.73
Logisticare 770 70.00 $1,570.80 $2.04 $1.60 $1,228.45 $342.35
MED 0 5,794 52.20 $8,806.88 $1.52 $1.60 $9,243.70 ($436.82)
MED 1 44,192 52.92 $67,171.84 $1.52 $1.60 $70,503.58 ($3,331.74)
MED 5 3,903 86.73 $21,271.35 $5.45 $1.60 $6,226.82 $15,044.53
MED 6 10,265 56.09 $26,791.65 $2.61 $1.60 $16,376.70 $10,414.95
MTM 77,806 224.87 $35,956.40 $0.46 $1.60 $124,131.10 ($88,174.70)
TD 7,564 25.64 $9,001.16 $1.19 $1.60 $12,067.55 ($3,066.39)
D 2 34,539 32.07 $41,101.41 $1.19 $1.60 $55,103.26 ($14,001.85)
TD 3 52,348 69.70 $62,294.12 $1.19 $1.60 $83,515.60 ($21,221.48)
TD 4 32,853 60.73 $39,218.07 $1.19 $1.60 $52,413.43 ($13,195.36)
TD 5 336 336.00 $1,424.64 $4.24 $1.60 $536.05 $888.59
TD 6 15,044 34.27 $30,689.76 $2.04 $1.60 $24,001.08 $6,688.68

Totals| 329,796| 51.89| $464,024.19 $1.41| $1.60| $526,154.13| ($62,129.93)

Comparable Rates paid by Brokers — Calhoun County

CUTR randomly contacted the Calhoun County CTC to determine existing rates that are paid by brokers.
During that conversation, the Calhoun County CTC indicated that their rates of payment for both MTM
and Access2Care are as follows:

e Ambulatory = $15.25 for 1% 10 miles and $1.50 per mile after 10 miles

e Wheelchair =$23.00 for 1°* 10 miles and $1.85 per mile after 10 miles
CUTR then took those rates and applied them to theoretical trip distances. CUTR then determined that
if Croom’s, Inc. was being at these rates, then the CTC’s reimbursements would be much more in
alignment with its actual cost of $1.60 per mile. Table 1-7 below displays the rates of reimbursement
for theoretical trip distances based on current rates paid to the Calhoun County CTC.
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Table 1-7
Current Rates Paid to the Calhoun County CTC by Access2Care and MTM

Current Rate

Round Trip | Ambulatory - | Current Rate

Distance |[A2C and MTM | Wheelchair
25 Mile RT $52.75 $69.25
50 Mile RT $90.25 $115.50
75 Mile RT $127.75 $161.75
100 Mile RT $165.25 $208.00
125 Mile RT $202.75 $254.25
150 Mile RT $240.25 $300.50
175 Mile RT $277.75 $346.75
200 Mile RT $315.25 $393.00
225 Mile RT $352.75 $439.25
250 Mile RT $390.25 $485.50
275 Mile RT $427.75 $531.75
300 Mile RT $465.25 $578.00
325 Mile RT $502.75 $624.25
350 Mile RT $540.25 $670.50
375 Mile RT $577.75 $716.75
400 Mile RT $615.25 $763.00

11



Technical Assistance Meeting March 10, 2015

A meeting was held in early March 2015 at the FDOT Central office in Tallahassee. In attendance at the
meeting were representatives of the following:

e Croom’s Inc.

e Florida Department of Transportation — District Three

e Florida Department of Transportation — Central Office, Federal Grants Management
e The Florida Department of the Transportation Disadvantaged (CTD)

o The Apalachee Regional Planning Council

e The Center for Urban Transportation Research (CUTR)

CUTR presented the analysis contained within this report and then discussion ensued regarding the
current non-sustainability of Croom'’s, Inc. in terms of grant eligibility for Federal transit grants. The
Federal Grants Management section of PTO explained that FDOT must certify the financial capacity of all
sub-recipients and, as of this time, Croom’s, Inc. could not be deemed eligible for a grant as deemed by
the CUTR analysis. The discussion then turned to strategies regarding how Croom’s can bring its
financial capacity into alignment with Federal grant requirements. Those strategies include the
following:

e Submitting a revised Rate Calculation Sheet to the CTD in order to adjust rates paid for TD trips;

e Re-negotiating contracts with brokers to bring reimbursements more into alignment with broker
rates of payment in Calhoun County;

e Submit a plan to establish technical management and financial capacity to possibly become
eligible for FTA grant awards in this current grant cycle, but more likely in future years funding;

and

e Submit that plan of action to the Local Coordinating Board as soon as possible to establish
continuing capabilities as the CTC for Franklin County.
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