
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 
Commission Business Meeting 

                
Agenda 

December 7, 2011 
2740 Centerview Drive 
Tallahassee, FL 32399 

10:00 am - until completion 
 

Conference Call Number:  888-808-6959 
Conference Code:  34767 

 
Item 

# Agenda Item Speaker(s) 

I Call to Order Chairman Darm 
II Welcome from the Chair Chairman Darm 
III Introduction of Commissioners/Advisors and the 

Public 
Commissioners/Advisors and 
Others 

IV Public Comments 
Comments limited to the current agenda items 

Public 

 Action Items  
V Community Transportation Coordinator Designations:  
 Brevard County Jim Liesenfelt 
 Manatee County Jim Van Pelt 
VI Annual Performance Report Robert Craig 
VII Executive/Personnel Committee Recommendation for 

Executive Director Position 
Commissioner Mike 
Willingham 

 Informational Items  
VIII Public Comment Public 
IX Commissioner/Advisor Comments Commissioners/Advisors 
X Adjournment Chairman Darm 
 
When operating under Florida’s Government in the Sunshine Law, the Florida Supreme Court 
recognizes the importance of public participation in open meetings.  The Commission provides that 
right of access at each public meeting and adheres to Chapter 286.011, Florida Statutes.  A comment 
card for each speaker is required, and this limits public comment to five (5) minutes per speaker. 
 
In accordance with the Americans with Disabilities Act (ADA), and Chapter 286.26, Florida Statutes, 
persons in need of special accommodation to participate in the meeting (including an agenda) shall 
contact our office, at least 48 hours before the meeting by email at vicki.scheffer@dot.state.fl.us or by 
the following listed below: 
 

Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(850) 410-5703 or (800) 983-2435 
(850) 410-5708 (TDD/TTY). 

This meeting is subject to change upon the chairman’s request. 

David Darm, Chairman 
Mike Willingham, Vice-Chairman 
Walter Schoenig, Commissioner 

Charlotte Temple, Commissioner 
Jill Houghton, Commissioner 

Mike Horan, Commissioner 
Bryan Vaughan, Commissioner 



State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
MEETING DATE:  December 7, 2011 
 
AGENDA ITEM:  CTC DESIGNATION – Brevard County. 
 
BACKGROUND INFORMATION:  Chapter 427, Florida Statutes, tasks the Designated Official 
Planning Agency (DOPA) with recommending to the Commission a single Community 
Transportation Coordinator (CTC).  The Brevard County Metropolitan Planning Organization 
(MPO) is the DOPA for Brevard County.  The Brevard County Board of County Commissioners 
(BOCC) as Space Coast Area Transit is currently the designated CTC for Brevard County and is 
providing TD (not Medicaid NET) services to the citizens of Brevard County. 
 
Brevard County BOCC expressed their desire to remain the CTC.  Pursuant to Chapter 
287.057(3)(f)12, Florida Statutes, services or commodities provided by governmental agencies  
are not subject to competitive solicitation.   
 
The Planning Agency believes the Brevard Co BOCC is the best candidate for the designation of 
CTC based on the requirements of Chapter 427, F.S., Rule 41-2, F.AC., good performance 
reviews, local coordinating board approval, and an overall good customer satisfaction rating.  In 
addition, consideration should be given to the fact that Brevard County BOCC has provided 
millions of dollars of local government funding over the last few years in supplemental funding for 
the transportation disadvantaged program.  This supplemental funding has provided additional 
opportunities for transportation to those who are disadvantaged. 
 
Therefore, the Brevard County MPO, along with the Brevard County Local Coordinating Board, 
recommends Brevard County BOCC d/b/a Space Coast Area Transit be re-designated as the 
CTC effective January 1, 2012 to June 30, 2016. 
 
ATTACHMENTS: 
• Cover letter from Brevard County MPO 
• Brevard County MPO Resolution #12-11 
• Brevard County BOCC letter seeking re-designation. 
• Brevard County BOCC resolution III.B.9, from 11/1/2011 meeting 
 
EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:   
Approve the Brevard County MPO’s recommendation and designate Brevard County BOCC d/b/a 
Space Coast Area Transit as the Community Transportation Coordinator for Brevard County for 
the period beginning January 1, 2012 to June 30, 2016. 
 

 
__________________________ 
Karen Somerset 
Interim Executive Director 
Date:  December 7, 2011 
 
ACTION TAKEN AT MEETING: 



 
 













State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
MEETING DATE:  December 7, 2011 
 
AGENDA ITEM:  CTC DESIGNATION – Manatee County 
 
BACKGROUND INFORMATION:  Chapter 427, Florida Statutes, tasks the Designated Official 
Planning Agency (DOPA) with recommending to the Commission a single Community 
Transportation Coordinator (CTC).  The Sarasota/Manatee Metropolitan Planning Organization 
(MPO) is the DOPA for Manatee County.  The Manatee County Board of County Commissioners 
(BOCC) as Manatee County Area Transit is currently the designated CTC for Manatee County 
and is providing TD (not Medicaid NET) services to the citizens of Manatee County. 
 
Manatee County BOCC expressed their desire to remain the CTC.  Pursuant to Chapter 
287.057(3)(f)12, Florida Statutes, services or commodities provided by governmental agencies  
are not subject to competitive solicitation.  In addition, the Local Coordinating Board (LCB) has 
evaluated the CTC and supports the recommendation. 
 
The Planning Agency believes the Manatee BOCC is the best candidate for the designation of 
CTC based on the requirements of Chapter 427, F.S., Rule 41-2, F.AC., good performance 
reviews, local coordinating board approval, and an overall good customer satisfaction rating. 
 
Due to changes in the 2011 CTD Commission Meeting schedule, the MPO will not meet until after 
the CTD meeting.  The Sarasota/Manatee MPO meeting is December 12, 2011.  They will take 
formal action to support and recommend that Manatee County continue their role as the CTC.  In 
order to expedite the designation and recommendation without unnecessary delay, they are 
requesting the CTD approve the continuation, contingent upon the MPO’s formal approval at its 
December 12, 2011 meeting.   
 
Sarasota/Manatee MPO recommends Manatee County BOCC, Manatee County Area Transit be 
re-designated as the CTC effective January 1, 2012 to June 30, 2016. 
 
ATTACHMENTS: 
• Cover letter from Sarasota/Manatee MPO 
• Manatee County LCB Evaluation & Recommendation supporting re-designation. 
• Manatee County BOCC Resolution R-11-242 
• Agenda Item #VII-4, Sarasota/Manatee MPO Meeting Package and Resolution #2011-05 
 
EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:   
Approve the Sarasota/Manatee MPO’s recommendation and designate Manatee County BOCC,  
Manatee County Area Transit as the CTC for Manatee County, for the period beginning January 
1, 2012 to June 30, 2016, contingent upon final approval by the Sarasota/Manatee MPO at their 
December 12, 2011 Board meeting. 
 

  
_____________________ 
 
Karen Somerset 
Interim Executive Director 
Date:  December 7, 2011 



 
ACTION TAKEN AT MEETING: 

 















MPO Meeting 12-12-11                                                                        AGENDA ITEM #VII-4 
Agenda Item Prepared By:  Jim Van Pelt 

NOTES CONSENT SECTION 
 
 

AGENDA ITEM #VII-4 
 

RECOMMEDATION OF MANATEE COUNTY GOVERNMENT AS THE 
COMMUNITY TRANSPORTATIOM COORDINATOR  

FOR MANATEE COUNTY 
 
Presenter: MPO Staff 
 
Summary: Chapter 427, Florida Statues, requires that the Sarasota/Manatee 

Metropolitan Planning Organization (MPO), serving as the designated 
planning agency, with the advisory assistance of the Local Coordinating 
Board, shall recommend qualified Community Transportation Coordinators 
to the Florida Commission for the Transportation Disadvantaged (CTD). 

 
The Commission for the Transportation Disadvantaged Competitive 
Procurement Manual, in accordance with Chapter 287, 287.057(3)(f)12 
allows the planning agency to nominate a governmental agency to serve as 
the Community Transportation Coordinator (CTC).  
 
Manatee County Government has submitted Resolution R-11-242 
requesting that it be designated as the CTC for Manatee County. 
 
Staff is seeking acceptance of this request from Manatee County and the 
Sarasota/Manatee MPO Board’s passage of Resolution No. 2011-05 which 
recommends to the CTD that Manatee County Government be so 
designated.  

 
 
 
 
 
 
 
 
 
 
 
 
Attachment: 1. Resolution 2011-05 

2. Manatee County Resolution R-11-242 Requesting Designation as 
the CTC for Manatee County 

3. Letter of Recommendation from the Manatee County Local 
Coordinating Board 

 
Recommended  
Action: A Motion Authorizing the MPO Chair to Sign Resolution No. 2011-05 

Recommending to the CTD that Manatee County Government be 
Designated CTC for Manatee County Beginning January 1, 2012 through 
June 30, 2016 

 



RESOLUTION NO. 2011-05 
 

A RESOLUTION OF THE 
SARASOTA/MANATEE METROPOLITAN PLANNING ORGANIZATION 

RECOMMENDING MANATEE COUNTY GOVERNMENT AS THE  
COMMUNITY TRANSPORTATION COORDINATOR FOR MANATEE COUNTY 

 
 
 
 WHEREAS, Manatee County Community Transportation Coordinator, Manatee County 
Board of County Commissioners through the Manatee County Area Transit system is responsible for 
the coordination of transportation disadvantaged services within the County and; 
 
 WHEREAS, the Manatee County Board of County Commissioners through the Manatee 
County Area Transit system has resolved to request designation as the Community Transportation 
Coordinator for Manatee County and; 
 

WHEREAS, the Manatee County Board of County Commissioners through the Manatee 
County Area Transit system has demonstrated abilities as a transportation provider. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE SARASOTA/MANATEE 
METROPOLITAN PLANNING ORGANIZATION BOARD THAT: 
 
  The Sarasota/Manatee Metropolitan Planning Organization recommends to the 

Florida Commission for the Transportation Disadvantaged that Manatee County 
Board of County Commissioners be approved as the Community Transportation 
Coordinator for Manatee County effective January 1, 2012 through June 30, 2016. 

 
The foregoing Resolution was offered and moved for adoption by                                                 and 
was seconded by                                                   , and upon being put to a vote, the vote was as 
follows: ___________________________. 
 
The Chairman of the MPO, thereupon declared the Resolution duly passed this 12th day of December, 
2011. 
 
       Signed: 
 
 

__________________________________ 
 David Garofalo, MPO Chair 
       Sarasota/Manatee MPO 
 
 
       Attested: 
 
 
       _________________________________ 
       Michael P. Howe, Executive Director 

Sarasota/Manatee MPO 



State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
MEETING DATE:  December 7, 2011 
 
AGENDA ITEM:  2011 Annual Performance Report  
       
BACKGROUND INFORMATION: 
 
Chapter 427.013(13), FS,  charges the Commission to submit an Annual Report to the Governor, 
the President of the Senate, and the Speaker of the House of Representatives by January 1 of 
each year.  This report consists of the individual county and statewide program achievements 
throughout the last reporting year (July – June).  Community Transportation Coordinators are 
required to submit their reports to the Commission by September 15 each year.  Due to 
management changes for Suwannee Valley Transit Authority, Columbia, Hamilton and Suwannee 
Counties were unable to submit data for this year.  Since this report contains information for only 
64 counties, the numbers in this report will be skewed when compared to the numbers in last 
year’s report.   
 
Robert Craig, Area 2 Project Manager, will provide an overview of this year’s results.  The current 
presentation is not final and will be further refined as staff continues analyzing the report for errors 
or misstatements and makes clerical adjustments as needed.   
 
 
ATTACHMENTS: 
 
Overview of Major Highlights of the 2011 Annual Performance Report.   
 
 
 
 
EXECUTIVE DIRECTOR RECOMMENDATION/MOTION: 
 
Approve the FY 2010-11 Annual Performance report and provide the Executive Director the 
authority to edit and make technical changes prior to its final submittal to the Governor and 
Legislature on January 1, 2012. 
 
 

 
__________________________ 
Karen Somerset 
Interim Executive Director 
Date:  December 7, 2011 
 
ACTION TAKEN AT MEETING: 
 
 
 



 
 



Presented to the Commission for the 
Transportation Disadvantaged 

December 7, 2011 



 According to Rule 41-2.0162, the Commission receives 
the data in this report for all 67 Counties by September 
15th of each year. 

 The Commission submits this report to the Governor, 
the Speaker of the House and President of the Senate 
by January 1st of each year. 

 Note:  The CTC for Columbia, Hamilton and 
Suwannee Counties was unable to submit data for this 
report.  Since this report contains information for only 
64 Counties, the numbers in this report will be skewed 
when compared to the numbers in last year’s report. 



1.87% decrease in Total Trips (51,596,487 to 
50,630,016) 

66.29% decrease in Unmet Trip Requests 
(677,966 to 228,516) 

4.01% increase in Cost per Total Trip ($7.23 to 
$7.52) 

0.73% decrease in Cost per Mile ($2.74 to $2.72) 
78.71% increase in Reported Complaints (9,890 

to 17,674) 



14.05% decrease in Commendations (4,058 to 3,488) 
Total Vehicles in System decreased 5.86% (5,492 to 

5,170) 
Driver hours decreased 1.58% (8,816,747 to 8,677,366) 
Passenger No-Shows decreased 13.34% (292,264 to 

253,278) 



Operating Statistics 2010 2011 
Percent 
Change 

CTCs 48 48 0.00% 

Counties Served 67 67 0.00% 

Passengers Served 827,469 682,622 -17.50% 

Passenger Trips     51,596,487 50,630,016 -1.87% 

Vehicle Miles 130,634,598 130,347,796 -0.22% 

Operating Revenue 338,772,927 341,869,136 -0.93% 

Operating Expense 373,047,498 380,557,737 2.01% 

Vehicles 5,492 5,170 -5.86% 

Roadcalls 2,675 2,734 2.21% 

Accidents 984 881 -6.87% 



 
Trip Types 

 
2010 

 
2011 Percent  Change 

Fixed Route 32,938,524   35,969,889  9.20% 

Deviated Fixed Route  809,931   606,060  -25.17% 

Paratransit Ambulatory  13,295,276   10,824,186  -18.59% 

Paratransit Non-
Ambulatory 

 4,368,109   3,131,530  -28.31% 

Stretcher  43,015   38,317  -10.92% 

School Board  141,632   60,034  -57.61% 

Total Trips By Type  51,596,487   50,630,016  -1.87% 



Trip Purpose 2010 2011 Percent Change 

Medical  17,892,479   17,645,554  -1.38% 

Employment  6,917,089   3,968,029  -42.63% 

Education/Training  9,608,394   10,513,031  9.42% 

Nutritional  3,765,680   10,577,857  180.90% 

Other  13,412,845   7,925,545  -40.91% 

Total  51,596,487   50,630,016  -1.87% 



This performance measure decreased by 0.73% ($2.74 
to $2.72). 
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The Operating Expense per Total Passenger Trip increased 
by 4.01% ($7.23 to $7.52). 
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The Operating Expense per Paratransit Trip increased by 
26.07% ($19.18 to $24.18). 
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The Operating Expense per Driver Hour increased by 0.64% 
($40.59 to $40.85). 
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Accidents per 100,000 decreased by 5.56% (0.72 to 
0.68). 

0 

0.1 

0.2 

0.3 

0.4 

0.5 

0.6 

0.7 

0.8 

0.9 

1 

2009 2010 2011 

Accidents per 100,000 



Vehicle miles between roadcalls decreased by 2.37% 
(48,835 to 47,677). 
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The average trip per paratransit passenger decreased 19.03% 
(47.92 to 38.80). 
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There was a 20.28% decrease in trips per driver hour (2.12 
to 1.69). 
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Continue to analyze data. 
Submit a copy to the Governor, Senate President, and 

Speaker of the House by January 1, 2012. 
Early next year, distribute to Commissioners, 

Legislators, CTCs, Planning Agencies, and Other 
Interested Parties.  



State of Florida 
Commission for the Transportation Disadvantaged 

Commission Business Meeting 
 
MEETING DATE:  December 7, 2011 
 
AGENDA ITEM: Executive/Personnel Committee Recommendation for Executive Director 
Position 
 
BACKGROUND INFORMATION:   
The Executive/Personnel Committee met November 29, 2011.  The Committee members 
interviewed six candidates for the Executive Director position.  After careful consideration, the 
Committee members voted to recommend the Commission offer Steve Holmes the position as 
Executive Director.  
 
 
 
 
ATTACHMENTS: 
• Steve Holmes State Employment Application  

 
 

 
EXECUTIVE DIRECTOR RECOMMENDATION/MOTION:   
Accept and approve Executive/Personnel Committee recommendation to offer Steve Holmes the 
position as Executive Director. 
 

 
__________________________ 
Karen Somerset 
Interim Executive Director 
Date:  November 8, 2011 
 
ACTION TAKEN AT MEETING: 
 
 
 

 



Mr. Holmes’ Application Available on Request from Vicki Scheffer. 

Vicki.Scheffer@dot.state.fl.us 

(850) 410-5703 

mailto:Vicki.Scheffer@dot.state.fl.us�
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