
Distribution Formula for


The Commission for the Transportation Disadvantaged Grant Programs

The Commission for the Transportation Disadvantaged is tasked with the responsibility to accomplish the coordination of transportation services provided to the transportation disadvantaged.  A Trust Fund is established and administered by the Commission for the Transportation Disadvantaged, to carry out their administrative expenses.  These funds may also be used to purchase transportation services not otherwise sponsored by a government agency or program.  The Commission for the Transportation Disadvantaged has established two grant programs to assist in accomplishing their responsibilities and to provide services to the non-sponsored transportation disadvantaged citizens of the state.

The following explains the logic and rationale applied in the Commission for the Transportation Disadvantaged's distribution formulas.  These formulas are established by rule and are used in allocating funds for eligible applicants of the Non-Sponsored Trip/Equipment Grant Program and the Commission for the Transportation Disadvantaged Planning Grant Program.

A.
Non-Sponsored Trip/Equipment Grant Program:  This grant program is to provide funding for the purchase of transportation services for those persons who are otherwise not sponsored by any other federal, state or local government sponsored program.  In addition, to a limited degree, the funds can be used to purchase capital equipment necessary in the provision of transportation services.  Beginning with the 94/95 grant cycle, Trip/Equipment related grant funds have been allocated to Community Transportation Coordinators on a BASE-PLUS basis. Any additional funding beyond the base is distributed on a comparative ranking of all Community Transportation Coordinators in each of the following four categories:

Needs Based:
(1)
The applicant's total county area in square miles as a percentage of the total square miles of all eligible applicants.

(2)
Total county population as a percentage of the total population of all eligible applicants.

Performance Based:
(3)
Total system passenger trips provided as a percentage of all eligible applicant trips reported in the certified Annual Operating Report.

(4)
Total system vehicle miles traveled as a percentage of all eligible applicants vehicle miles traveled and reported in the certified Annual Operating Report.

Each factor is equally weighted and represents one fourth of the trip related grant funds that are above the base.  The first two factors are related to need.  The second two factors are related to performance.

BASE Allotment:  In order to effectively and efficiently plan and arrange for passenger transportation services, it is essential to have a good idea of the level of funding that will be available, at least as a minimum.  The ability to have some medium long term (5 years) knowledge of funding availability greatly enhances the planning and implementation process related to building a stable passenger transportation infrastructure, and effective, efficient service delivery system.  The BASE allotment allows for this stability.  The BASE allotment is set at the 99/2000 grant cycle allocation.

Need Based Factors:  One of the major components related to needs is that of transportation costs.  One of the significant factors dealing with transportation cost is that of the distance(s) traveled.  Since the distance traveled by a transportation entity is a variable cost that changes with the number of vehicle miles demanded, it is important to consider how large the service are being served is.  While there are many needs and services provided outside the formal service area of the Community Service Coordinator, there is no fairer, less costly, or less controversial way to consider this factor than to use the square miles of the designated service area of a Community Transportation Coordinator.  For these reasons, the square miles of the service area is used as one of four factors in the distribution of funds.

The next major component related to needs is associated with the number of people who need services.  There are many types of people who have transportation needs, and the needs are different in each geographic area and between the different population groups.  Each local government has different ways, opportunities, and capabilities in taking care of their needs.  There are innumerable ways to determine the number of people who have needs in a community as well as what is defined as a need.  While the complexities surrounding the best way to define and determine this issue will always make it subject to debate, there is no fairer, less costly, or less controversial way to consider this factor than to use the total population of the designated service area of the Community Transportation Coordinator.  For these reasons, the total population of the designated service area of the Community Transportation Coordinator is used as one of four factors in the distribution of funds.  

Performance Based Factors:  There are many measures of performance related to the specifics of a particular transportation operation.  The obvious are those measures related to cost-effectiveness, efficiency, reliability and safety.  These measures of a specific operation, when compared over time within the same operation, can serve to evaluate the performance of the operation.  However, there are many factors beyond the control of the transportation operation such as the type of service demanded by a sponsoring program, geographic considerations, location of key facilities and trip generators, existence of fixed schedule/fixed route public transit systems, etc.  Because of the major influence of these differences, the use of very specific performance measures to contrast one system to another is extremely difficult at best. To use these type measures for the distribution of funds would be subject to inaccuracies and criticism. 

One of the major efforts of the Transportation Disadvantaged Program is to coordinate the expenditure of all federal, state and local government funds.  Since coordination is a major effort and design in the program, the performance factors used in distributing funds look at "how much" transportation service is being coordinated.  The "how much" is indicated by two elements of raw data associated with services provided within the umbrella of uniform service requirements provided through each coordinated system.  The two data elements that are used as the two performance factors in the distribution of funds are "vehicle miles" and "one-way passenger trips".  

B.
Transportation Disadvantaged Planning Related Grants:  In addition to funds being distributed for direct transportation services, the Commission for the Transportation Disadvantaged also funds Planning Agencies for the purpose of local transportation disadvantaged planning and providing staff support to local Coordinating Boards.  

An annual cap of $1,372, 060 is designated by rule as the planning grant allocation.  Planning grants are to assist the Commission with maintenance of the program at the local level.  These grants are necessary since the Commission for the Transportation Disadvantaged has no field offices.  Planning related grants are apportioned for distribution to eligible planning agencies as follows:

1.  Base Funding for Common Efforts:  75% of the planning allocation is divided into shares equal to the number of counties throughout the state, with each planning agency receiving no more than one share for each county within its jurisdiction.  

2. Variable Funding:  25% of the planning allocation shall be divided into shares equal to the percentage of population each county has relative to the total state population, with each planning agency receiving a share for each county within its jurisdiction.  

Planning funds can also be transferred to the Trip/Equipment Grant within the same service area, based on the different funding resources and direction of the local governments. 

