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December 17, 2015
ADDENDUM NUMBER 1
TO: All Plans Holders
PROJECT NAME: Skyway Corridor Asset Management Contract

FINANCIAL PROJECT NUMBER: 41259615203/41259617203
DISTRICT CONTRACT NO: E7L15

COUNTIES: Hillsborough, Manatee, Pinellas

The following changes have been made to the RFP you currently have for the subject project:

Page 11. The “maximum point” values in the “Criteria for Evaluation” chart have been updated.
Please see attached sheet (page 11) showing new chart.

Page 13. The following changes were made in the RFP to Section 7 (a), Quality Management Plan,
as follows:

a. Quality Management Plan — The Proposer shall provide a quality management plan
which explains the proposed management approach, and how he/she plans to achieve
and maintain the high level of quality expected in this AM contract. This applies to all
expected operations in the AM contract, including customer service, emergency
response, inspection, and maintenance. Any specific techniques to be used should be
addressed in the proposal.

Pages 13, 14. The following changes were made in the RFP to Section 7 (c), Structure Inspection:
C. Structure Inspection —
1. Describe your approach to the inspection of the following structural members:
Skyway Cable Stays, and their anchorages
Skyway segmental members, especially the PT system

Skyway segmental spans modular expansion joints
Skyway AASHTO girders, especially any with cracks
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Please attach a copy of this Addendum in your Proposal as verification that you received it.
An updated RFP dated 12/16/15 is available for download in CPP.

If my office can be of further assistance please feel free to contract me by phone at (813) 975-6467 or
by e-mail at carlos.valdes@dot.state.fl.us.

Sincerely,

Carlos Valdes
District Seven
District Contracts Administrator
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CRITERIA FOR EVALUATION

Addendum No. 1

Section Max Points
Attainable

1.  Philosophy and Understanding 5
2. Work-Needs Analysis 5
3. Customer Service 5
4.  Incident/Emergency Response/Management 5
5. Added Value 5
6. Past Performance 10
7.  District-Selected Topics Max Sub Points

a. Quality Management Plan 5

b. Scenarios & Situations 5

c. Structure Inspection 10

d. Structure Maintenance 10

e. Movable Bridge Management

f.  Bridge Surface Maintenance

g. Rest Area Management

h. Begin & End Contract Transition

i. Safety & MOT & Lane Availability

j.  Management Team

k. Existing Contract Management

|.  Strategy for Meeting MRP Criteria

m. Strategy for non-MRP Activities

n. Past and Proposed Innovations 10

0. Experience 10

p. Facility Location & Capabilities 5

g.

r.

District-Selected Topics Total Max Points (add a thru r) 55
8.  Proposer-Selected Topics 10
TOTAL 100
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