Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting

Agendas
Meeting Date: April 7, 2014
Committee Members:  Gus Pego, Harold Desdunes, Debora Rivera
General Counsel: Alicia Trujillo
Attendees: Yamila Rodriguez, Brian Arena, Elizabeth Leopold, Michelle Rapaport, Michelle Guidry

Opening Remarks

Public Input
(15 minute maximum)

Department Business:

CONSULTANT SELECTIONS

FINAL SELECTION

1. AdNo. 14613 Approved Comments: Selection Committee consisted of Gus Pego, Harold
FM No.: 427369-3-32-03 . . .
. . Desdunes and Debora Rivera. Additional comments were provided on
Project Manager: Judy Solaun . . . -
Work Description: S.R. 997/Krome Avenue from SW the write-ups from the Technical Review Committee (TRC) members.

184 Street to SW 136 Street Selection Committee agreed with TRC ordinal ranking
recommendation Jacobs, HDR, Kimley and EAC. Awarded to Jacobs.

2. AdNo. 14637 Approved Comments: Debora Rivera recused herself. Selection Committee
FM No.: TBA isted of Mark Croft as D. Rivera’s delegate, Gus Pego and Harold
Project Manager: Mohammed Mabrouk consisted o ar roft as D. Rivera’s de eg.a e, Gus Pego fa\n aro
Work Description: 014 79" Street Resurfacing Desdunes. Additional comments were provided on the write-ups
Grouping from the Technical Review Committee (TRC) members. Selection

Committee agreed with TRC recommendation of EAC, CSA, K&S,
Carnaham, CIMA, Network and Calvin. Awarded to EAC.
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SHORTLIST SELECTION
1.

Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting

Ad No.:
FM No.:
Project Manager:
Work Description:

Ad No.:
FM No.:
Project Manager:
Work Description:

Ad No.:
FM No.:
Project Manager:
Work Description:

Ad No.:
FM No.:
Project Manager:
Work Description:

14643 Deferred
434673-1-22-01

Barbara Culhane

Districtwide Noise and Air Quality
Assessments

15606/15607
249726-4-32-01/250093-3-32-01
Esteban Espinal

Districtwide Traffic Operations
Studies

Approved

15609 Approved
433379-1-32-01

Yaroslav Concepcion

SR A1A/Collins Ave at Baker

Haulover Cut Channel — Baker

Haulover Bridge

15610 Approved
250676-2-62-01

Keith Mcintosh

Districtwide Constr Engineering

Inspection Consultant Surveys

Agendas

Comments: Project has been deferred to the next Consultant
Selection Meeting.

Comments: Selection Committee consisted of Gus Pego, Harold
Desdunes and Debora Rivera. No additional comments provided on
write-ups from any of the Technical Review Committee (TRC)
members. G. Pego recommended Caltran, CTS, Kimley-Horn and
Marlin. H. Desdunes recommended Aecom, CTS, Marlin and Parsons.
D. Rivera recommended Caltran, Kimley-Horn, Marlin and URS. Firms
shortlist were Caltran, CTS, Kimley-Horn and Marlin.

Comments: Selection Committee consisted of Gus Pego, Harold
Desdunes and Debora Rivera. No additional comments provided on
write-ups from any of the Technical Review Committee (TRC)
members. G. Pego recommended Ammann, Lakes and TranSystems.
H. Desdunes recommended Lakes, Parsons and TranSystems. D. Rivera
recommended Lakes, Parsons and TranSystems. Firms shortlisted
were Lakes, Parsons and TranSystems.

Comments: Selection Committee consisted of Gus Pego, Harold
Desdunes and Debora Rivera. No additional comments provided on
write-ups from any of the Technical Review Committee (TRC)
members. G. Pego recommended C.H. Perez, F.R. Aleman and
Triangle. H. Desdunes recommended F.R. Aleman, Manuel G. Vera,
and Triangle. D. Rivera recommended F.R. Aleman, Manuel G. Vera
and Wantman. Firms shortlisted were F.R. Aleman, Manuel G. Vera
and Triangle.
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Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting

Letting Date: March 24, 2014

1.

Letting Date: March 27,

Contract No.:

FM No.:

Project Manager:
Work Description:

E-6188

405610-5-52-01

Kirk Hoosac

Bid Factor contract consisting of
landscaping work at various
locations

2014

1.

Contract No.:

FM No.:

Project Manager:
Work Description:

Contract No.:

FM No.:

Project Manager:
Work Description:

E-6185 (Low-Bid Design-Build)
417740-7-92-01

Sergio Bravo

(ITS) Contract for the replacement
of 3 arterial Dynamic Message
Signs (DMS)

E-6H59

429999-1-52-01

Yaroslav Concepcion

Contract for Bridge
Repair/rehabilitation and painting
improvements along State Road
9A/1-95 in Miami-Dade County

Agendas
AWARD COMMITTEE

Approved Comments: 4 firms bid: all firms Responsive. TRC recommended
lowest responsive bidder (Manuel Diaz Farms, Inc.) Committee
Members: G. Pego, D. Rivera and H. Desdunes approved.

Approved Comments: 4 firms bid: all firms Responsive. TRC recommended
lowest responsive bidder (Traffic Control Devices, Inc.) Committee
Members: G. Pego, D. Rivera and H. Desdunes approved.

Approved

Comments: 9 firms bid: all firms Responsive. TRC recommended
lowest responsive bidder (Seminole Equipment, Inc.) Committee
Members: G. Pego, D. Rivera and H. Desdunes approved.
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Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting
Agendas

Contract No.:
FM No.:
Project Manager:

Work Description:

Contract No.:
FM No.:
Project Manager:

Work Description:

Contract No.:
FM No.:
Project Manager:

Work Description:

Contract No.:
FM No.:
Project Manager:

Work Description:

E-6146

432276-1-52-01

Danny lglesias

Milling and resurfacing
improvements along State Road
5/Overseas Highway in Miami-
Dade County

E-6J07-R0 (BDI)
412781-2-72-02

Khaled Al-Said

Construction, removal and repair
of damaged guardrails in Miami-
Dade County

E-6J08-R0O

433683-1-72-01

Khaled Al-Said

Applying new or refurbished
thermoplastic stripes and
markings in Miami-Dade County

E-6J09-R0O

430088-1-72-01

Khaled Al-Said

Mowing and litter removal, as well
as, edging and sweeping on
various sections of State Roads in
Miami-Dade County

Approved

Approved

Approved

Approved

Comments: 3 firms bid: all firms Responsive. TRC recommended
lowest responsive bidder (General Asphalt Co., Inc.) Committee
Members: G. Pego, D. Rivera and H. Desdunes approved.

Comments: 1 firm bid (project has been advertised twice). TRC
recommended lowest responsive bidder (Complete Highway
Improvement, Inc.). Committee Members: G. Pego, D. Rivera and H.
Desdunes approved.

Comments: 7 firms bid: 4 firms Responsive / 3 firms Non-Responsive.
TRC recommended lowest responsive bidder (Whiteleaf, Inc. d/b/a
Traffic Solutions). Committee Members: G. Pego, D. Rivera and H.
Desdunes approved.

Comments: 7 firms bid: 6 firms Responsive / 1 firm Non-Responsive.
TRC recommended lowest responsive bidder (Tenusa, Inc.).
Committee Members: G. Pego, D. Rivera and H. Desdunes approved.
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Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting

Contract No.:

FM No.:

Project Manager:
Work Description:

E-6J10-RO

412781-3-72-02

Khaled Al-Said

Construction, removal repair or
replacement of guardrails, also,
pipe handrail, and pedestrian
bicycle railing in Miami-Dade
County

Letting Date: April 3, 2014

1.

Contract No.:

FM No.:

Project Manager:
Work Description:

E-6197 (Asset Maintenance)
430080-1-72-02/430081-3-72-01
Renato Marrero

District-wide management of all
assets within the Department’s
Right-of-Way

CSU Final Selection — March 13, 2014, Letting

1.

Contract No.:

FM No.:

Project Manager:
Work Description:

ITN-DOT-13/14-6016HO/ TBD
TBD

Steven Johnson

District-wide Right-of-Way
Appraisal Services

Rejected

Deferred

Approved

Agendas

Comments: All Bids Rejected. Committee Members: G. Pego, D.
Rivera and H. Desdunes recommended advertising project for a
second time.

Comments: Addendum #6 moved the Price Proposal Opening from
April 3, 2014 to April 10, 2014. This project is scheduled to be
presented to the Award Committee on April 14, 2014.

Comments: 12 firms bid: 10 firms passed / 2 firms failed. All 10
passing firms will be invited to negotiate. Committee Members: G.
Pego, D. Rivera and H. Desdunes approved.
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Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting
Agendas

PROCUREMENT ACTIONS REVIEW AND APPROVAL

OLD BUSINESS

N/A
NEW CONTRACT ACTIONS
N/A
REQUEST FOR SUPPLEMENTALS, AMENDMENTS, TIME EXTENSIONS
N/A
MIAMI INTERMODAL CENTER (MIC) BUSINESS/ UPDATE
N/A
JOINT PARTICIPATION AGREEMENTS (JPA)
N/A
LOCAL FUNDED AGREEMENTS (LFA)
N/A
COUNTY INCENTIVE GRANT PROGRAM (CIGP)
N/A
CONSTRUCTION SUPPLEMENTALS
N/A
ADMINISTRATIVE ISSUES
N/A

MEETING CLOSING
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