
Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting Agendas 
 

Meeting Date:                 October 21, 2013 
Committee Members:     Gus Pego, Harold Desdunes, Debora Rivera 
General Counsel:           Alicia Trujillo 
Attendees:                      Laura Palmberg, Brian Arena, Elizabeth Leopold, Michelle Rapaport, Michelle Guidry 
Anna Blanco, Javier Bustamante, Leigh Cann, Michael Hernandez (Caltran), Danny Iglesias, Naziru Isaac, Renato Marrero, Harry Orvil, John 
Palenchar, Lourdes Porras, Vince Reuben, Mohammad Shahed-Pervez, Ramon Sierra, Tiondra Wright 
_______________________________________________________________________________________________________________________ 
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Opening Remarks 
 

Public Input 
(15 minute maximum) 

 
Department Business: 

CONSULTANT SELECTIONS 
FINAL SELECTION    

1. 
 
 
 
 
 
 
 
 

Ad 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 

14621 / 14622 

433266-1-32-01 / 433493-1-32-01 

Danny Iglesias 

State Road (S.R.) 90/SW 8 Street at S.R. 

953/Lejeune Road 

S.R. 933/SW 12 Avenue from SW 6th Street 

to SW 8Th Street 

Approved 

 
  

Both of these are Business Development Initiative (BDI) contracts for 
small jobs to design intersection safety improvements.  Their scopes 
were almost identical, so they were advertised together.  Now the 
district only advertises projects together if their scopes are identical.  
The Technical Review Committee (TRC) ranked the five shortlisted 
firms by interviews.  The committee selected CALTRAN Engineering 
Group, Inc. and HSQ Group, Inc. 
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SHORTLIST SELECTION    

1. 
 
 
 
 
 
 
 
 

Ad 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 

14642 

TBA 

Vince Reuben 

Districtwide Property Management 

Approved 

 

 
AWARDS COMMITTEE 

LETTING DATE:   
     N/A 

 
 

PROCUREMENT ACTIONS REVIEW AND APPROVAL MEETING 
OLD BUSINESS 
 N/A    
     

NEW CONTRACT ACTIONS 
1. Contract 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 
 
Consultant’s Name: 

New RFP  (Replaces BDS75) 
TBA 
Jesus Alvarez / Javier Rodriguez 
Districtwide Right-of-Way Asbestos 
Abatement Services 
TBA 
New Contract 
Estimated $300,000 

Approved 

 

Use a request for proposals (RFP) to procure a new contract for 
districtwide right of way asbestos abatement services.  This new 
contract will replace contract number BDS75.  Original amount 
$300,000.00.  The new contract may start in May 2014 and have a term 
of three years.  (The current contract has $121,672.50, is 87% 
committed, expended $106,417.00 and is scheduled to expire on 
September 8, 2014.) 

The district received one letter of response from the advertisement, re-
advertised the project but did not receive any more submittals, contacted 
all eight firms in the state qualified for the work type 25.0 (Right of Way 
Clearing and Leasing) and received a second submittal.  Then the 
district discovered that since the district received the first submittal, the 
firm that sent the first submittal lost its certification for the required work 
type.  According to the department's procedure, the Consultant 
Selections Committee's consent is needed to find the first submittal non-
responsive.  The committee gave its consent.  The firm that sent the 
second submittal is qualified in this work type.  The TRC would rank the 
shortlisted firms by interviews.  The committee shortlisted the one 
responsive submittal.  This item was added to the agenda at the 
meeting.  The Professional Services Unit will check with the Central 
Office Procurement Office if the district can proceed to select the only 
responsive firm for this contract.  This item will return to the committee at 
its next meeting as an informational item. 
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Action Requested: 
Amount Requested: 
 
 

2. Contract 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 
 
Consultant’s Name: 
Action Requested: 
Amount Requested: 
 
 

New RFP  (Replaces DN654) 
TBA 
Jesus Alvarez / Javier Rodriguez 
Districtwide Right-of-Way Asbestos and Air 
Monitoring Consulting Services 
TBA 
New Contract 
Estimated $300,000 

Approved 

 
3. Contract 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 
 
Consultant’s Name: 
Action Requested: 
Amount Requested: 
 
 

New RFP  (Replaces DN778) 
TBA 
Jesus Alvarez / Javier Rodriguez 
Districtwide Miscellaneous Property 
Management Services 
TBA 
New Contract 
Estimated $300,000  
 

Approved 

 
4. Contract 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 
 
Consultant’s Name: 
Action Requested: 
Amount Requested: 
 
 

New RFP  (New) 
TBA 
Jesus Alvarez / Javier Rodriguez 
Districtwide Maintenance Mowing Right-of-
Way Property Management Services 
TBA 
New Contract 
Estimated $300,000  
  
 

Approved 

 

Use a RFP to procure a new contract for districtwide right of way 
asbestos and air monitoring consulting services.  This new contract will 
replace contract number DN654.  Original amount $300,000.00.  The 
new contract may start in May 2014 and have a term of three years.  
(The current contract has $31,317.66, is 32% committed, expended 
$9,895.34 and is scheduled to expire on June 26, 2014.)  Planned work 
on I-395 will impact this contract. 

Use a RFP to procure a new contract for districtwide miscellaneous right 
of way property management services, including fencing and boarding 
but not mowing or asbestos work.  This new contract will replace 
contract number DN778.  Original amount $300,000.  The new contract 
may start in May 2014 and have a term of three years.  (The current 
contract has $98,002, is 91% committed, expended $89,067 and is 
scheduled to expire on August 10, 2014.) 

Use a RFP to procure a new contract for districtwide maintenance 
mowing right of way property management services.  These tasks 
previously were included in contract number DN778, but now they will be 
in a separate contract so the new contract can procure more competitive 
bids and a wider selection of applicants.  Original amount $300,000.  
The new contract may start in May 2014 and have a term of three years.  
It is not expected that this contract will be used in Monroe County, and 
prices may be higher if the contract is districtwide, so this contract will be 
for work in Miami-Dade County only. 
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5. Contract 

No.:

  

FM 

No.:

  

Project Manager: 
Work Description: 
 
Consultant’s Name: 
Action Requested: 
Amount Requested: 
 

New ITB  (Replaces DN912) 
TBA 
Jesus Alvarez / Javier Rodriguez 
Districtwide Right-of-Way Demolition and 
Removal Services 
TBA 
New Contract 
Estimated $300,000  

 
  
 

Approved 

 

REQUEST FOR SUPPLEMENTS, AMENDMENTS, TIME EXTENSIONS 
        N/A 
 

MIAMI INTERMODAL CENTER (MIC) BUSINESS/ UPDATE 
 N/A 

 

   

JOINT PARTICIPATION AGREEMENTS (JPA) 
        N/A 

 

LOCAL FUNDED AGREEMENTS (LFA) 
 N/A 

 

   

COUNTY INCENTIVE GRANT PROGRAM (CIGP) 
 N/A 

 

   

CONSTRUCTION SUPPLEMENTALS 
 N/A 

 

   

ADMINISTRATIVE ISSUES 
1. Contract No.: BDT38   

Use an invitation to bid (ITB) to procure a new contract for districtwide 
right of way demolition and removal services.  This new contract will 
replace contract number DN912.  Original amount $300,000.00.  The 
new contract may start in May 2014 and have a term of three years.  
(The current contract has $348,595.19, is 75% committed, expended 
$261,687.18 and is scheduled to expire on September 12, 2014.)  
Debora Rivera will follow up on a report of a building which needs to 
be demolished. 



Consultant Selections, Awards Committee, and Procurement Actions Review and Approval (PARA) Meeting 
Agendas 

Page 5 of 5 
 

Project Manager: 
 
 
 

John Palenchar / Mohammad Shahed-
Pervez 

 

 

 
MEETING CLOSING 

 
The meeting began at approximately 1:05 PM and ended at approximately 1:50 PM. 
 

On October 7 the Procurement Actions Review and Approval Committee 
approved a one year renewal for this districtwide environmental permit 
compliance monitoring contract, which showed a current amount of 
$432,000, $248,071 expended and 57% of the contract committed.  
John Palenchar was not at that meeting.  Now as the committee 
requested he reported that he had committed about $377,000 on task 
work orders or letters of authorization under this contract and was down 
to about $4,000 before adding $250,000.  Therefore, this contract has 
about $254,000 available now.  Expenditures have averaged about 
$15,000 per month.  The contract's new expiration date is November 1, 
2014.  Debora Rivera said to make extra sure to spend the older funds 
first, because if the district releases old funds they will 'vanish.'  Any 
newer funds which are not needed for this contract can be released 
(unencumbered) so they can be used for something else. 


