ACTIONS FROM THE AUGUST 6, 2012 PROCUREMENT ACTIONS REVIEW AND APPROVAL COMMITTEE MEETING

Committee Members: Gus Pego (Present), Harold Desdunes (Absent), Debora Rivera (Present), Alicia Trujillo (Present)

Meeting Date

Item

Proposed Action

Committee's Decision

Comments

Project
Manager

8/6/2012

13638

Final Selection

Approved

Consultant Selections Committee. Districtwide permit
consultant. The Technical Review Committee (TRC)
ranked the four shortlisted firms by interviews. The
committee selected Corzo Castella Carballo Thompson
Salman, P.A. (C3TS).

John
Palenchar

8/6/2012

13658

Shortlist Selection

Approved

Consultant Selections Committee. Districtwide Traffic
Operations design consultant. The district received ten
letters of response from this advertisement. The TRC
will rank the shortlisted firms by presentations. Debora
Rivera recused herself from this item; Mark Croft
substituted for her on the committee. The committee
shortlisted three firms: A & P Consulting Transportation
Engineers; Advanced Transportation Engineering
Consultant (ATEC) and Progressive Design &
Engineering, Inc.

Naziru
Isaac

8/6/2012

E6G85

Award Contract

Approved

Procurement Awards Committee. Resurfacing along
State Road (S.R.) 973/SW 87 Avenue/Galloway Road
from S.R. 5/U.S. 1/South Dixie Highway to SW 128
Street and S.R. 976/SW 40 Street/Bird Road from SW
38 Avenue to S.R. 5/U.S. 1/South Dixie Highway. There
were six bids, all found responsive. Project budget
amount $508,680.00; contractor's bid $526,265.81. The
contract has a term of 110 calendar days. The
committee awarded the contract to the lowest
responsive bidder (General Asphalt Co., Inc.) at the bid
amount until the awarded contractor acquires a
performance bond.

Heidi
Solaun-
Dominguez

8/6/2012

E6H16

Award Contract

Approved

Procurement Awards Committee. Push-button contract
for minor traffic operational improvements projects at
various locations in Miami-Dade County. There were
three bids, all found responsive. Project budgetary
ceiling amount $808,000; contractor's bid $4,132,127.
The engineer's estimate is based on previous bids and
district prices. The contract has a term of 720 calendar
days. The committee awarded the contract to the lowest
responsive bidder (Weekley Asphalt Paving, Inc.) at the
budgetary ceiling amount until the awarded contractor
acquires a performance bond.

Saud Khan




8/6/2012

EG6H70

Award Contract

Approved

Procurement Awards Committee. Construction,
reconstruction or removal of concrete sidewalk, curb cut
ramps and curb and gutter on various state roads in
Miami-Dade County. This contract has renewal options.
There were six bids, all found responsive. Project
budgetary ceiling amount $250,000.00; contractor's bid
$260,427.15. The contract has a term of 365 calendar
days. The committee awarded the contract to the lowest
responsive bidder (Rogar Management & Consulting of
Florida, LLC) at the budgetary ceiling amount until the
awarded contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

8/6/2012

E6H71

Award Contract

Approved

Procurement Awards Committee. Inlet and pipe
cleaning in the South Dade area of Miami-Dade County.
This is a work order driven contract. This contract has
renewal options. There were five bids, all found
responsive. Project budgetary ceiling amount $150,000;
contractor's bid $81,550. The contractor confirmed the
unit prices in writing. The contract has a term of 365
calendar days. The committee awarded the contract to
the lowest responsive bidder (Shenandoah General
Construction, Co.) at the budgetary ceiling amount until
the awarded contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

8/6/2012

EG6H74

Award Contract

Approved

Procurement Awards Committee. Power shearing on
various state roads in Miami-Dade County. This is a
work order driven contract. There were seven bids, four
of which were found responsive. (One other bidder
withdrew its bid, one bid did not include the required
experience and expertise form and one bid was not
submitted properly.) Project budgetary ceiling amount
$80,000; contractor's bid $58,900. The contractor
confirmed the unit prices in writing. The contract has a
term of 730 calendar days. The committee awarded the
contract to the lowest responsive bidder (Rick Richards,
Inc.) at the budgetary ceiling amount until the awarded
contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

8/6/2012

EG6H75

Award Contract

Withdrawn

Procurement Awards Committee. Inspection,
maintenance and repairs to a pump station for a
depressed roadway section on S.R. 25/U.S.
27/0Okeechobee Road from W 18 Street to W 25 Street
in the City of Hialeah. This item was withdrawn from the
agenda because no bids were received.

Khaled
(Sam) Al-
Said




8/6/2012

E6H84

Award Contract

Approved

Procurement Awards Committee. Refurbish
thermoplastic traffic stripes and markings in Miami-Dade
County. There were eight bids, all found responsive.
Project budgetary ceiling amount $300,000.00;
contractor's bid $189,718.50. The contractor confirmed
the unit prices in writing. The contract has a term of 365
calendar days. The committee awarded the contract to
the lowest responsive bidder (Whiteleaf, Inc. DBA Traffic
Solutions) at the budgetary ceiling amount until the
awarded contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

8/6/2012

E6H90

Award Contract

Approved

Procurement Awards Committee. Tree trimming and
landscape maintenance in Miami-Dade County,
predominantly in the South Dade area but some work
may be in the North Dade area. There were eleven
bids, ten of which were found responsive. (The other
bid was not submitted properly.) Project budgetary
ceiling amount $180,000.00; contractor's bid
$106,580.80. The contractor confirmed the unit prices
in writing. The contract has a term of 365 calendar
days. The committee awarded the contract to the lowest
responsive bidder (T & M Lawn-Fence Service, Inc.) at
the budgetary ceiling amount until the awarded
contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

8/6/2012

E6H91

Award Contract

Approved

Procurement Awards Committee. Apply chemical
vegetation control (herbicide) in Miami-Dade County.
There were four bids, all found responsive. Project
budgetary ceiling amount $50,000; contractor's bid
$41,225. The contract has a term of 730 calendar days.
The committee awarded the contract to the lowest
responsive bidder (De Angelo Brothers, Inc. T/A
Aquageni) at the budgetary ceiling amount until the
awarded contractor acquires a performance bond.

Khaled
(Sam) Al-
Said




8/6/2012

E6H93

Award Contract

Approved

Procurement Awards Committee. Improvements
providing performance based limited access roadway
lighting maintenance and repairs on S.R. 9A/1-95, S.R.
93/1-75, S.R. 112/1-195/Julia Tuttle Causeway, S.R.
826/Palmetto Expressway, 1-395/MacArthur Causeway
Bridge, S.R. 913/Rickenbacker Causeway and S.R.
970/Downtown Connector. This project also includes
lights located on local roads, on-ramps and off-ramps,
service roads and frontage roads associated with the
highway systems (complete electrical circuits). There
were three bids, all found responsive. Project budget
amount $764,915; contractor's bid $849,983. The
contract has a term of 515 calendar days. The
committee awarded the contract to the lowest
responsive bidder (American Lighting and Signalization)
at the bid amount until the awarded contractor acquires
a performance bond.

Khaled
(Sam) Al-
Said

8/6/2012

RFP-DOT-12/13-
6128DS

Final Selection

Approved

Procurement Awards Committee. Districtwide
intergovernmental affairs and community liaison
services. Contractor's bid price proposal $127,610.
This contract has a term of 36 months (three years).
The committee shortlisted all three responding firms, but
one firm dropped out of the selection process. The TRC
ranked the firms by technical proposals (maximum 100
points), oral interviews (maximum 100 points) and price
proposals (maximum 100 points). Carl Filer recused
himself from this item because he is on the TRC. The
committee selected Media Relations Group, LLC (MRG).

Maribel
Lena

8/6/2012

Old Business

None

8/6/2012

New Contract
Actions

None




8/6/2012

BDQ19

Amendment

Deferred

Amendment 8. Districtwide mitigation maintenance and
monitoring services for mitigation sites required by
environmental permits. Corzo Castella Carballo
Thompson Salman, P.A. (C3TS). Original contract
amount $100,000; current amount $2,079,000; 92% of
contract committed; requested increase in budgetary
ceiling $200,000. Two year contract (with one year
renewal option), executed on May 18, 2010, and due to
expire on May 17, 2013. The consultant continues to be
qualified and performs in a superior manner. This
increase in the budgetary limit is in the Consultant
Acquisition Plan (CAP) as an August commitment. A
large mitigation job for the North Roosevelt project was
done under this contract and charged to the relevant
project number. Large mitigation jobs can be done as
standalone projects instead of under districtwide
contracts. Make sure to use the correct method. This is
a consultant contract but it was used to do 'construction’
work on a mitigation site. Pay items were added to pay
invoices. John Palenchar will meet with Elizabeth
Leopold, Anamari Martinez, Michelle Guidry, and

John
Palenchar

8/6/2012

MIC
Business/Update

None

8/6/2012

Joint
Participation
Agreements

None

8/6/2012

Locally Funded
Agreements

None

8/6/2012

CIGP

None

8/6/2012

Construction
Supplemental

None

8/6/2012

Landscaping:
S.R. 94/SW 88
Street/Kendall
Drive Median
Palm
Replacements

Approved

Some time ago the district relocated some palms to
medians on this road due to a project. Now some of the
palms are in declining condition. Debora Rivera
questioned whether adding palms for aesthetic
purposes is the best use of the district's resources. The
rough estimate is $9,000 to $10,000 to add some palms
to two medians between S.R. 825/SW 137 Avenue and
SW 140 Avenue. The work would be done under
landscape push-button contract number E6H48 with
Arazoza Brothers. Do not plant any shade trees there.
Do not plant vegetation with ‘aggressive' root structures
in medians, or it will damage the pavement.

Paul Moss




8/6/2012

Landscaping:
S.R.5/U.S.
1/Biscayne
Boulevard Palm
Replacements

Approved

A citizen requested that the district replace three dead
palm trees on this road between NE 108 Street and NE
112 Street. The trees are out of warranty. Debora
Rivera questioned whether adding palms for aesthetic
purposes is the best use of the district's resources. The
estimate is $13,500 for three new palms that match the
other existing ones there. The work would be done
under landscape push-button contract number E6H48.

Paul Moss

8/6/2012

Planting of Trees
& Palms without
a Maintenance
Memorandum of
Agreement

The district has plans to build bulbouts on S.R. 934/NW
79 Street without trees or palms because they are in an
unincorporated area (so there is no local city to sign a
maintenance memorandum of agreement (MMOA) for
the plants, and the district should not take on additional
landscape maintenance obligations). The district should
discuss these matters internally before contacting
Central Office about them. Ask Miami-Dade County's
Right-of-Way Aesthetic and Assets Management
(RAAM) Division (in the Infrastructure Maintenance
section of the Public Works and Waste Management
Department) to 'adopt’ the trees. If there is a project
where the local city and/or the RAAM Division refuse to
sign a MMOA, bring that project to the PARA
Committee.

8/6/2012

Meeting Time

The meeting began at approximately 1:30 PM and
ended at approximately 2:30 PM. Carl Filer substituted
for Harold Desdunes.




