ACTIONS FROM THE OCTOBER 24, 2011 PROCUREMENT ACTIONS REVIEW AND APPROVAL COMMITTEE MEETING

Committee Members: Gus Pego (Present), Harold Desdunes (Present), Debora Rivera (Present), Alicia Trujillo (Present)

Meeting Date Item Proposed Action Committee's Decision Comments Project
Manager
10/24/2011|Consultant Final Selection None
Selections
Committee
10/24/2011|12614 Shortlist Selection Approved Consultant Selections Committee. Monroe County Charlie
construction engineering and inspection (CEIl) residency. |Phinizy
The district received four letters of response from this
advertisement, but one firm withdrew its letter. The
Technical Review Committee (TRC) will rank the
shortlisted firms by interviews. The committee
shortlisted the remaining three responding firms: A & P
Consulting Transportation Engineering, Bergmann
Associates, Inc. and Reynolds, Smith & Hills CS, Inc.
10/24/2011|RFP-DOT-11/12- |Final Selection Approved Procurement Awards Committee. Districtwide Craig
6119DS environmental compliance monitoring services. The James

district previously advertised this contract, but rejected
all bids and re-advertised it. These results are from the
second advertisement. There were five bids, all found
responsive. Project budget amount $300,000;
contractor's price proposal $37,943. The contract has a
term of 24 months (two years). Each bid included a
price proposal and a technical proposal. The lowest
price proposal received 20 points, and the other price
proposals received proportionately less points based on
how much higher they were. The TRC ranked each
technical proposal by several factors with a maximum
possible technical score of 100 points. The total
adjusted score was determined by adding the price
proposal points to the technical proposal score. The
committee awarded the contract to the bidder with the
highest total adjusted score (Metric Engineering Inc.)
until the awarded contractor acquires a performance
bond.

10/24/2011

Old Business

None

10/24/2011

New Contract
Actions

None




10/24/2011|Request for None
Supplements,
Amendments,
Time Extensions
10/24/2011|MIC None
Business/Update
10/24/2011|AP156 Supplement Approved Supplement 4. Joint Participation Agreement (JPA) with [Ed Carson
Miami-Dade Transit (MDT) for transit service
demonstration. Original contract amount $1,255,000;
current amount $1,807,200; 100% of contract
committed; requested amount $800,000. Two year
contract, executed on June 25, 2008, and due to expire
on June 30, 2013. This is the second supplement
adding funds to this agreement. This supplement will
provide additional Department Transit Service
Development funding for the continued operation of the
Kendall Enhanced Bus Service. Florida Statutes allow
the department to participate in operating support for a
transit route as a transit service demonstration for up to
three years. The three year period starts when the
transit agency bills the department. MDT has not yet
billed the department under this contract because there
were scope changes in the project. The committee
directed Ed Carson to have MDT bill the department
under this contract so the funds won't roll over.
10/24/2011|CIGP None
10/24/2011|Construction None
Supplemental
10/24/2011|Time extension AP726 is a JPA with City of Miami for beautification Paul Moss
with City of Miami improvements (decorative crosswalks) on S.R. 933/NW
for AP726: 12 Avenue from NW 14 Street to NW 20 Street. The city
Situation will do the work and the department will pay for half the

construction cost, up to $100,000. This agreement was
executed on June 26, 2008 and originally was intended
to have a term of one year. The department has granted
four time extensions, and the JPA is scheduled to expire
on October 28, 2011. In August 2011, the district
advised the city that the fourth time extension was the
last one for this JPA. The department's funds which are
tied up in this JPA are District Dedicated Revenue (DDR)
from fiscal year 2007/08. The city never has billed the
department under this contract.




10/24/2011

Time extension
with City of Miami
for AP726:
History

At first this work was meant to be done as part of the
department's NW 12 Avenue Bridge project, but that did
not happen because the city did not prepare plans in
time. The city prepared plans for this project with the
crosswalks made of stamped asphalt. The department
already had a requirement that the city enter into a
maintenance agreement with the department for the
decorative crosswalks. In October 2010, the department
implemented a new requirement that such maintenance
agreements for stamped asphalt must include friction
maintenance, including skid resistance testing. The city
then indicated that it wanted to use concrete for the
crosswalks, which are on an asphalt road. The
department does not encourage the use of concrete for
crosswalks, but apparently may allow it if the crosswalks
have edge drains and meet certain friction requirements.
The department sent the city comments on the draft
plans on October 10. The city's project manager has
left.




10/24/2011

Time extension
with City of Miami
for AP726: Next
Steps

The city has not yet submitted final plans for a concrete
crosswalk for the department to review. The
maintenance memorandum of agreement (MMOA) for
the concrete crosswalks and edge drains will go to the
city on October 27. The city might be able to do the
construction soon after plans are complete if it uses a
push-button contract. Debora Rivera pointed out that
the city still is addressing design issues, and this contract
is for construction. She suggested letting the JPA
expire; the city could re-apply for funds when it has plans
ready. Gus Pego told Paul Moss to tell Albert to send
Gus an e-mail before October 28 with the city's timeline
and deliverable date for this project. If Gus receives this
e-mail before October 28, then the district will give the
city a final time extension of 60 days on this JPA. If Gus
does not receive that e-mail before October 28, the JPA
will expire on October 28. [On October 25, Albert Sosa e
mailed Gus to request a five month time extension, to
March 28, 2012. This will allow one month to finalize the
plans and the maintenance of traffic (MOT), three
months for construction (due to closing lanes only on
weekend nights, with restrictions around major holidays),
and one month for close out and billing the department.
By October 28 the city returned the executed extension
agreement to the district.]




10/24/2011

Presentation -
Miami
International
Airport Perimeter
Road Widening &
Reconstruction
from S.R.
959/NW 57
Avenue/Red
Road to NW 18
Street

Two other projects were done already on other parts of
the Perimeter Road. This segment is the 'missing link' to
route traffic around the airport's fuel farm. Until this
segment is done, the airport must close Perimeter Road
whenever there is an elevated threat level. Miami
International Airport (MIA) owns all the right of way
needed for this project. MIA will use a Local Funds
Agreement (LFA) to pay District Six to prepare the
National Environmental Policy Act (NEPA)
documentation for this project. Derek Fusco of the
Federal Highway Administration (FHWA) reportedly
indicated that this project should be a categorical
exclusion type Il (Cat Ex Il). There will be a
teleconference with the Federal Aviation Administration
(FAA) and the FHWA. The district will develop the
scope of the environmental study. The scope will be
different if the FAA is the co-lead on the study. The
district will advertise the environmental study for this
project and select a consultant. MIA may participate in
the selection process. Some step of this process may
take place in July 2012.

10/24/2011

Meeting Time

The meeting began at approximately 2:05 PM and ended
at approximately 2:43 PM.




