Florida Department of Transportation

RICK SCOTT 719 S. Woodland Blvd. ANANTH PRASAD, P.E.
GOVERNOR Deland. FL 32720 SECRETARY

February 19, 2014
ADDENDUM NO. 2

To:  PROSPECTIVE BIDDERS

FINANCIAL PROJECT NUMBER: 4821315201
CONTRACT NUMBER: E5W27

COUNTY: District-Wide

DESCRIPTION: I-75 ITS

REP PAGE REPLACEMENTS AND APPENDIX A & B

Pages 34, 38, 40, 44 and 50 in the Request for Proposal (RFP) are hereby replaced with the attached
updated pages. All references to “SMASH?” are hereby replaced with “SMIT”, as an abbreviation for
Sumter/Marion Intelligent Transportation Systems (SMIT).

Page 34 — Section C New Conduit- Fiber is 96 Strands not 72.

Page 38- Removed the generic termination method and inserted the exist termination at the MH. Left
an example of a local hub Patch Panel as well for more detail.

Page 40- Removed the sentence about the existing DMS which insinuated there was an existing DMS
within the project limits.

Page 44- Minor changes to the parameters. The original document stated west of SR 44 but need it to
say south of SR 44.

Page 50 — Added Staff and Responsible Office

Appendices A & B attached hereto are hereby incorporated into this RFP. Appendix A is referenced in
the RFP replacement pages 38 and 44. Appendix B is referenced on page 45 of the original RFP.
These Appendices were inadvertently left out of the original RFP.

Please go to the online ordering website,
https://www3.dot.state.fl.us/ContractProposalProcessingOnlineOrdering/ to download the
documentations titled E5SW27Addendum?2.
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Once the test is completed the Design-Build Firm shall start placing all protocols on the switch, but only
while under the supervision of District 5 ITS. Under no circumstance shall the Design-Build place
anything greater than a Layer 2 protocol on the switch without District 5 ITS supervision. Once all
protocols are in place the Design-Build Firm shall verify their functionality under District 5 ITS
supervision.

7. Testing and Acceptance:

ITS elements such as Dynamic Message Signs (DMS), Close Circuit Television Cameras (CCTV
Cameras) and Microwave Vehicle Detector Stations (MVDS) shall be installed on 1-75 from
approximately 1 mile south of SR 44 to ¥z mile north of US 27.

New fiber optic cable tying into existing Fiber Optic Cable shall be used for the communication network
to all devices. A depiction of the approximate locations of the existing conduit system and a splicing
diagram may be found in Appendix B. These drawings are for estimating and clarification of desired
splicing purposed only. The designer shall design the optimum system as described by this RFP. The
Department shall hold a conduit demonstration at which time the existing Master Hub at SR 44, tower
site, shall be unlocked for all Design-Build Firms to review. The Conduit Demonstration shall also
include the Department or the Department’s contractor to attempt to blow a mandrel to demonstrate the
existing conditions of the conduit.

The project shall consist of a new interstate DMS installed approximately ¥ west of Florida Turnpike’s
interchange northbound I-75. New backbone fiber shall be installed throughout the length of the project
while utilizing the existing ITS sites. The fiber tie-in point shall remain the same with the Turnpike.
Another tie-in point with the City of Ocala shall take place within the project with the city’s
recommendation.

These devices shall be incorporated into the existing network for control through the Regional Traffic
Management Center (RTMC) in Orlando. All field devices shall communicate directly to the RTMC,
which already controls and operators the District 5 ITS network. The Design-Build Firm shall be
responsible for the integration to the existing network and communication scheme of the District 5
Central Software (SunGuide); however the Department retains the right shall be permitted to perform any
maintenance activities on the central software, including but not limited to updated versions. The Design-
Build Firm shall also be responsible for communicating with FL Turnpike and the City of Ocala with any
technical coordination.

The Design-Build Firm shall perform all testing requirements specified in the ITS Statewide
Specifications specified in Section VI, ITS Statewide Specifications, of this document unless otherwise
stated in this document. The testing includes, but is not limited to Pre-installation Testing, FOC
Installation Testing, and Camera Observation Testing. In the event of a conflict between this document
and the ITS Statewide Specifications documents referenced herein the contents of this document will be
considered the superseding requirement.

a. Post-Installation Testing

The Design-Build Firm shall perform post-installation testing on each ITS component. The purpose of
the post-installation testing is to verify that each ITS component has been properly installed, that all
wires, cables and connectors have been attached correctly, and that the ITS component has not been
damaged during installation.
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o Staffing:

Contractor Name & Applicable Prequalification Work Classes:
Construction Project Manager:

Construction Superintendent:

Consulting Engineer Name and Applicable Prequalified Work Types:
Sub-consultant Name(s) and Applicable Prequalified Work Types:
Design project Manager”

Design Engineer of Record:

MOT Certified Designer:

Specification Package Technician

¢ Responsible Office
Design-Build Firms being considered for this Project may have more than one office location.
The office assigned responsibility for the work shall be identified in the Technical Proposal. If
different elements of the work will be done at different locations, those locations shall be listed.

Paper size: 8%" x 11". The maximum number of pages shall be 2 single-sided, typed pages including
text, graphics, tables, charts, and photographs. Double-sided 8%" x 11" sheets will be counted as 2 pages.
Larger sheets are prohibited.

C. Evaluation Criteria:

The Department shall open all Bids received at a public Bid opening on the date found in Section Il of this
RFP. The Technical Review Committee will review the Technical Proposal of the Lowest Bidder. The
Technical Review Committee will then establish if the Technical Proposal of the Lowest Bidder is responsive
or non-responsive based on the criteria described in this RFP. If the Proposal is responsive, that Design-
Build Firm will be awarded the Project. If the Proposal is found to be non-responsive, the Technical Review
Committee will review the Technical Proposal of the next Lowest Bidder and establish if the Technical
Proposal is responsive or non-responsive based on the criteria described in this RFP, and so on.

D. Final Selection Process:
The Project shall be awarded to the responsive Bidder with the lowest Price Proposal.

VIll. BID PROPOSAL REQUIREMENTS.

A. Bid Price Proposal:

Bid Price Proposals shall be submitted using Bid Express only and shall include one lump sum Price for
the Project. No other means of submission of Bid Price Proposals will be accepted. For more information
on Bid Express, refer to the Contracts Administration Website at: http://www.dot.state.fl.us/cc-admin
The lump sum price shall include all costs for all design, geotechnical surveys, architectural services,
engineering services, Design-Build Firms quality plan, construction of the Project, and all other work
necessary to fully and timely complete that portion of the Project in accordance with the Contract
Documents, as well as all job site and home office overhead, and profit, it being understood that payment
of that amount for that portion of the Project will be full, complete, and final compensation for the work
required to complete that portion of the Project. The package shall indicate clearly that it is the Bid Price
Proposal and shall identify clearly the Proposer’s name, and Project description.
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