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Background

Procedures are being put in place to permit the advertisement and award of contracts using a process
known as “Bid Options”. This process requires that Projects and Proposals contain certain special
features. This document contains the requirements for the PES module of Trnseport. During the letting
and award process, additional special techniques will be required. The LAS procedures will be
published in a separate document.

During the design phase of a contract decisions as to the scope to be removed from the contract during
the award phase must be made. Incremental changes are called for, but under any award scenario, the
scope of work awarded must constitute a complete and usable facility.

Where Bid Options are to be used in a contract the following specification will be added to Article 3.1
Consideration of Bids.

“The Department plans to construct the entire project as stipulated in the Contract
Documents. However, the Department intends to establish priorities for the Contract award
in the event the goals of the Department cannot be achieved with the funds determined
available by the Department. Should funding be a limitation on this project based on bids
received, the Department intends to exercise options established for this project. The
Department assigned award priority for each option is as follows:

Option 1: All items of work.

Option 2: Option 1 less items of work identified in the Contract Documents
under Option 2.

Option 3: Option 2 less items of work identified in the Contract Documents
under Option 3.

Should the Department exercise its option on the Contract, the options will be taken
in the order as provided above.

The Department intends to award the Contract to the responsible bidder with the
lowest bid for the option for which the Department has determined available funding exists.

Time dependent pay item quantities that remain in the Contract after an option is
selected will be underrun as needed due to adjusted contract time, if any, associated with
such option and will be subject to the conditions of 4-3.

If the Department so chooses, work described in the Contract Documents that, due
to the option selected by the Department, will not be built as part of this Contract may be
deleted from the plans and specifications, with new drawings and specifications provided by
the Department after award and prior to Contract execution.”

To produce a biddable proposal that permits a bid option decision after receipt of bids, the projects and
proposals must be created in a special manner. The project(s) will have categories that will hold the
removable scope. The proposals will convert these categories into sections for bidding.

Required Approval

The specification above and the documentation that follows presume that no more than two elements of
scope will be considered for removal. If a unique situation arises where it is believed that additional
options should be used, prior approval of the Director, Contracts Administration Office will be required.
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Project level detail

The construction plans will be drawn to indicate clearly the scope of work that will be omitted if the bid
options are taken at award. The project(s) will contain one or more special categories to hold the pay
items associated to the particular option(s). Project Categories will be numbered sequentially within the
range of their “parent” items. Roadway will be assigned category numbers 0201, 0202, etc., Signing
will be assigned 0301, 0302, etc, ITS will be assigned 0551, 0552, etc. Structures categories will be
assigned sequentially following all core structure sections. For all, the category label will be the same as
the parent. A secondary label will show Bid Option 2, Bid Option 3, etc. A separate field will be code
table controlled and will identify the category as belonging to Bid Option 2, Bid Option 3, etc. This
field will allow aggregation by bid option number in various reports. When a structure is contributing to
a bid option, the option category must carry the same Bridge ID as the parent or core category.

Pay Item Proposals

The PES and Designer Interface defaults are set for items and categories to be combined with like items
and categories. For Pay Item proposals the categories and items will combine into common sections for
bidding. The proposal sections will be 01 Structures, 02 Roadway, etc. as they are now. The first
increment of work to be removed will be identified in a series of categories that will collectively
constitute Bid Option 2. Some PES reports (Preliminary Detailed Estimate) and the bid analysis phase
of LAS will be altered to combine these Bid Option categories in a manner that displays the combined
value of the Option Number (Bid Option 2).

If a second increment of work is to be removed it will also be identified in a series of categories that will
combine in certain reports to be identified as Bid Option 3.

Some PES and LAS reports will be modified so that the full scope of Bid Option 2 and Bid Option 3 are
documented and available to those who need the information. The LAS reports will be the basis for
removing scope in the proper sequence to produce the awarded contract to SiteManager.

Lump Sum Proposals

For Lump Sum proposals the categories will combine into common sections for bidding. The Pay Items
will be marked to NOT combine. The first increment of work to be removed will be identified in a series
of pay items that will collectively constitute Bid Option 2. Some PES reports (Preliminary Detailed
Estimate) and the bid analysis phase of LAS will be altered to combine these Bid Option items in a
manner that displays the combined value of the Option Number (Bid Option 2).

If a second increment of work is to be removed it will also be identified in a series of pay items that will
combine in certain reports to be identified as Bid Option 3.
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Case 1 Pay Item Proposal with One Project and one Bid Option

This case represents the typical situation for use of the Bid Option principle on a pay item proposal. The
case illustrates one Pay Item project and one deductive component — Bid Option 2. The construction
plans must clearly indicate the scope of work that will be removed if the option is elected at award. In

this example the decision is to delete one bridge in its entirety, to remove some roadway work, and some
ITS scope.

Project level information.
Category Structure
For this example, two new categories will be created and one category will be redefined. Category 0102

will be redefined so that it displays with other Bid Option 2 categories. Category 0201 will hold the
roadway scope. Category 0551 will hold the ITS scope.

Category 0102 contains all of the necessary bridge header data and pay items for a bridge replacement.
Under this scenario that structure will be removed from the contract as a part of Bid Option 2.

At the project category tab,

File Edit Wiew Utlities ‘Window Help

e Highlight Category No. 0102. [lw8cs @ | & | vi& | ¢
x5 Project 41693815201F1
. T . .
® Flll the CategOry Descrlptlon 2 Wlth Bld Genera\l Counties  Categories |Funding| PayAmustl Breakdowns I Worksheetl Aftachments |
3 Find Categony:
Option 2.
oooo PROJECT LEVEL FUMDIMG MNA
. . . .
e Fill the Bid Option ficld with 2 from the D00 STRUCTURES 02 o
o1m STRUCTURES 02 o1
list box 0102 STRUGTURES
0103 STRUCTURES 0z
0104 STRUCTURES 0z 01
e Save the changes. 0300 ROADWAY 02
0zm ROADIAY 0z 2 Bid Option 2
0300 SIGNING 03
0500 SIGNALIZATION 05
0s5s0 INTELLIGENT TRAMNSPORT 10
0581 INTELLIGEMNT TRAMSPORT 10 2 Bid Option 2
Ll |
[ page1 —C page 2
Category Mo 0102 Alternate Code:
Federal Construction Class:|jo1 Maintenance Activity Number:
Category Description:|STRUCTURES =]
Bid Option 2
Combine wilike Categories:(Same Fed Constr Class) [ Category Length (Wifl<):|0.0660
Proposal Section Number: Category Width (Ftibf):|0.0000
Bid Option: |2 - Category Depth {infcm):
Structure Data Lane Mifkrm:[0.0
Structure Wark Class 02 Mumber of Spans:|4
Structure Work Type: |2 Bridge Designer:
Bridge Type 1— Super Structure Type:|3 hd
Bridge 1D 560395 Sub Struct.ure Type:|2 =]
Bridge Lengih (Ft)[7Z.0800 Foundation Type: ; =
Bridge Width (FUM) 75 5470 Structure Location: =l
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Create a new Roadway Category,

Create Category No. 0201

Fill Federal Construction Class with 02
for Roadway from the list box.

Fill the Category Description with
Roadway from the list box.

Fill the Category Description 2 with Bid
Option 2.

The Combine w/Like Categories flag is to
be marked X.

Fill the Bid Option field with 2 from the
list box.

Save the category header.

Create a new ITS category.

Create Category No. 0551

Fill Federal Construction Class with 10
for Intelligent Transportation System
from the list box.

Fill the Category Description with
Intelligent Transportation System from
the list box.

Fill the Category Description 2 with Bid
Option 2.

The Combine w/Like Categories flag is to
be marked X.

Fill the Bid Option field with 2 from the
list box.

Save the category header.

firs; Trns-port PES

File Edit View Utilities Window Help

|i=Bas | #R | & | v | i

m= Project 41693815201F1

Genera\l Counties Categories |Fumjing| PayAdjustl Breakdowns | Wnrksheetl Attachments I

Find Categony:

0000 PROJECT LEVEL FUNDING MNA
0101 STRUCTURES 02 o1
0100 STRUCTURES 0z a1
0102 STRUCTURES oz o1 2 Bid Option 2
0103 STRUCTURES 0z a1
0104 STRUCTURES 0z o1
0200 ROADWAY 02
0200 SIGMIMNG 0z
0500 SIGMALIZATION 05
0550 INTELLIGENT TRANZPORT 10
,

| Kl |
[ page1 —( page2
Category Mo. 0201
Federal Construction Class: oz
Category Description; |[ROADYAY
Bid Qption 2
Combine wilike Categories:(Same Fed Constr Class)[<]
Proposal Section Mumber:

Bid Qption: |2 -

Alternate Code;
Maintenance Activity Mumber|

Category Length {Mifkl:0.0000
Category Width (FUhy:[0.0000
Category Depth (infcm):
Lane Mifkm:|0.0

Mumber of Spans:
Bridge Designer:

Structure Data

Structure Wark Class
Structure ¥ork Type.

Bridoe Type: Super Structure Type: -

Bridge 10 Sub Struct.ure Type: =

Bridae Lenoth (Ftty o000 RO T ~
Bridoe width (Fiitd) W Structure Location |

fr= Trns:port PES

File Edit Wiew Utlities ‘Window Help
lixBnz | BE | 5 | vi | ¢

= Project 416%93815201F1

oeneral | Counties Categories |Fundmg| Pay Adiust | Breakdowns | Worksheet | Atiachments |

Find Categony:
oooo PROJECT LEVEL FUNDING A
0100 STRUCTURES 02 m
0101 STRUCTURES 02 01
0102 STRUCTURES 02 01 2 Bid Option 2
0103 STRUCTURES 02 i}
0104 STRUCTURES 02 o
0200 ROADWAY 02
0201 ROADWAY 02 2 Bid Option 2
0300 SIGHING 03
0500 SIGMNALIZATION 05
0550 INTELLIGEMT TRANSPORT 10

0551 [INTELLIGENTTRANSPORT 10 [z |Bidoption2
L4l |
(¢ page1 { page2
Category Mo.: 0551 Alternate Code
Federal Construction Class: |10 Maintenance Activity Number:
Category Description: [INTELLIGENT TRANSFORTATION SYSTEM
Bid Option 2
Combine wilike Categories:(Same Fed Constr Class) ]
Propogal Section Nurnber.

I

Category Length (Miflk<):|0.0000
Category Width (Fii):|0.0000

Bid Option: {2 - Category Depth (infcm):
Structure Data Lane Mitkrm:[0.0
Structure Work Class Nurmber of Spans:|
Structure Wark Type Bridge Designer
Bridge Type Super Structure Type: -
Bridge i Sub Struch‘Jre Type =]
Bridoe Length Funtyjoooon Foundation Type: -
Bridge Width (Pt W Structure Location: .l
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Worksheet Detail
In this sample project three categories will contribute to the combined items in Bid Option 2.

i
e Edt View Ubites Window Help

Items for Category 0102

o020 [ooss  |ooan 01103 REMOVAL OF EXISTING STRUCTURE 3,360.000) 555.00000

Since category 0102 is a special case in that an
. . ootz Jovss[o120 |57 31 MARINE LUMBER, PLASTIC, REINFORCED w500 70,000 00008
entire structure 1s removed’ no further Changes TS S T SR 18,000 500.00000

ooen o5 04701 TREATED TIMBER, STRUCTURAL 0100 10,000.00000
FLOATING TURBIDITY BARRIER:

are required for its Pay Items. In this case it o
includes 14 items. '

6RO, o WIS, &
o5 oz oves  [oa1s 19 |REINF STEEL APPROACH SLABS Tasa000 T 5000
[iose _oi7s  oozm  [s1103 |REMOVAL OF EXISTING STRUCTURE sasnons  5es oonna

Items for Category 0201

The combined effect of roadway scope changes is
represented by these 15 items. In another
example it could be many more or some fewer.

e Add 15 lines in the worksheet
e Enter Category Number 0201 on each.

o Enter Item Numbers as indicated.

e Enter the net Quantity to be removed for
each.

¢ In this example all items will be combined by their Federal Class in the Proposal and there will
be one unit price for each proposal item.

e Renumber the lines, save, and close the project.

Note The term net quantity is used to indicate the effect of any item that may be adjusted because of the
scope removal. An example would be paving where a reduced paving limit could leave an elevation
difference that is unsatisfactory. To solve the problem a tapered pavement transition may be required.

Items for Category 0200

In category 0201, the quantity entered for each Pay Item was the marginal quantity to be removed from
the contract. For those same 15 lines in Category 0200, the quantities are to be reduced by the marginal
amounts identified in the plans. The net effect of this will be that when categories and items are
combined in the proposal, the quantity for each Pay Item will be the correct quantity for the entire
contract.

Procedures for processing projects and proposals using Bid Options Page 8 of 27



Items for Category 0551
The combined effect of ITS scope changes is

represented by these nine items.

e Add nine lines in the worksheet

0765 |o3s0 0639 311 L, 4.000) 757.60000
o7e0 o375 0838 2 1 1.30000

e Enter Category Number 0551 for each.

o Enter Item Numbers as indicated.

e Enter the net Quantity to be removed for
each.

e As above, all items in the proposal will combined by Federal Class.

e Renumber the lines, save, and close the project.

Items for Category 0550

In category 0551, the quantity entered for each Pay Item was the marginal quantity to be removed from
the contract. For those same nine lines in Category 0550, the quantities are to be reduced by the
marginal amounts identified in the plans. The net effect of this will be that when categories and items
are combined in the proposal, the quantity for each Pay Item will be the correct quantity for the entire
contract.

Proposal Level Information
Section and Line Numbers process

After the project data is complete for all projects, generate Section and Proposal Line Numbers. Due to
the special nature of these combinations for Bid Options always run the process and DO NOT click the
Section and Line Numbers Button inside of the proposal Section or Items Tabs.

e Highlight the Proposal Id on the Proposals list window.

e Click Run Process in the Right Mouse Button menu.

Click Generate Section and Line Numbers (Update). frs; Processes X|
. Generate Proposal Fiscal Completion Schedule 4|
e Click OK. Generate Proposal Mumber Change Report
Generate Proposal Schedule
Generate Section and Line Mumbers {Inguiry) _|

iGenerate tion and Line Mumbers (Lpdate)

Import Mew Projects

Import Proposal Prices Only fram Estimator -
>|

< |

OK I Cancell Help |

o Clle Submit. e Proosal Generation Option ll
Page 1

List Section/Line Number Assighments: |7

Submit IEalamelen; Cancel |
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e Click OK.

At the General tab

e In the Bid Method field, select A0 Bid
Options.

Open the Sections tab

Note here that there are five sections. The Bid
Option items have been combined into their
“parent” sections of Structures, Roadway, and
Intelligent Transportation System (ITS) for
bidding purposes. From here to the end of the
award process Trnseport screens will not indicate
Bid Option detail. It will remain invisible until
the Bid Tab Analysis report sums and displays
the detail in Bid Option format.

The Proposal Schedule

Client Job Monitor ll

.
\‘l) Pracess PESMPRPA submitted,

i Trns: port PES
Fle Edb Wiew Utities window Help

1zBas [ ®d | & | v | &

i Proposal T307Z

General | Description | Sites | Frojects | Special Frovisions |  Sections ftems | Fv Schedule | Attachments

 paged

Contract 1D T307Z
Renewable: [MME_~|  Spec vearjo7
Description: [5R 75 (US 2313
FedrState Froject Mo, |Mis
Lacation: [FROM N OF CR 2301

Letting Mo CTOB0S04  Call
FrevLet As Cont ID:

Cnil FCI:[¢134311620184
TO N OF CANP FLOWERS RD

Route Number [Us 231
Road Systern: 05
Highway Type: [iA

Highway Number.[75

Primary District [03 Y Contract work Type: fe3
Contral Graup:[cC Set Aside Proposal
GCounties:[46 DBEMBE Gaal (PCT):[0.00
WEE Goal (PCT:[0.00
Prop. DBE Goals:

Suppl. Spec Vear:
Proposal Type:[CENT
Bid Method: 40

Contract Type:[CC

Proposal Class:[p
Qualification Classes

fri; Trns:port PES

File Edit ¥iew Utilities Window Help

liwBas | R | & | vi | &

e Proposal T307Y1

General | Description | |

Sites | Projects |SpecwaIPruvisions§ Sections

STRUCTURES
ROADYAY
SIGNING
SIGHALIZATION
INTELLIGENT TRAMSFORTATI

When the Proposal Schedule is generated it will look like a conventional proposal having traditional

sections.
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Case 2 Proposal with One Project and two Bid Options

In this example, the plan is to permit the removal of two options to assure a contract award within the
available funding. Bid Option 1 will be all of the work. Bid Option 2 will be the first increment of work
to be deleted. Bid Option 3 will be the second increment of work to be deleted.

Project level information.
Category 0501 Header Detail
At the project category tab,

e Create Category No. 0501

o Fill Federal Construction Class with 05
for Signalization from the list box.

o Fill the Category Description with
Signalization from the list box.

o Fill the Category Description 2 with Bid
Option 2.

o The Combine w/Like Categories flag is to
be marked X.

o Fill the Bid Option field with 2 from the
list box.

e Save the category header.

Category 0201 Header Detail
At the project category tab,

e Create Category No. 0201

o Fill Federal Construction Class with 02
for Roadway from the list box.

o Fill the Category Description with
Roadway from the list box.

o Fill the Category Description 2 with Bid
Option 3.

o The Combine w/Like Categories flag is to
be marked X.

o Fill the Bid Option field with 3 from the
list box.

e Save the category header.

frs; Trns: port PES

File Edit Wiew Utiities wWindow Help
lizBAas | PH | &5 | v | 2]

fxz  Project 4134731520181

Genera\l Counties Categories |Fumjing| PayAdjustl Braakdowns | Wnrksheetl Attachments I
Find Category Desc. 2:

oooo FM PROJECT FUNDING A
0200 ROADVAY 0z
0300 SIGNING 03
0500 SIGNALIZATION 05

0501 SIGMALIZATION

|
& page1 — page2
Category Mo. 0501
Federal Construction Class:is
Category Description: |SIGNALIZATION
Bid Option 2
Gombine wilike Categories: (Same Fed Constr Class)[<]
Froposal Section Number:
Bid Option: |2 -

Alternate Code:
Maintenance Activity Murnber|

I

Category Length (Mifk):|0.0000
Categary Width (Fih):]0.0000
Category Depth (infcm)
Lane Mifkm:|0.0

NumberUfSpans.l_
Bridge Designer:
Super Structure Type.
Sub Structure Tvpe
Foundation Type
Structure Lacation,

Structure Data

Structure Wark Class
Structure Wark Type:
Bridoe Type:
Bridge ID'
Bridge Lenath (FLM): 00000
Bridge Width (F¥M):[0.0000

L4 fle ]

firi; Trns:port PES

File Edit View Utiities Window Help
lixBaEz | BE | 5 v | ¢

i Project 4134731520181

Genera\l Counties Categories |Funding| PavAdjustl Breakdowns | Wnrksheetl Attachrments I

Find Categony: l—
oooo FM PROJECT FUNDING MNA
0200 ROADWAY 0z
0300 SIGNING 03
0500 SIGMALIZATION 1L}
Bid Option 2

0501 SIGNALIZATION 05 2

0201 ROADYYAY

Bid Option 3

Ll |

[~ pagel  page2
Category Mo 0201
Fadsral Construction Class: oz
Category Description; |[ROADYAY
Bid Option 3
Combine wilike Categories:(Same Fed Constr Classi[]
Froposal Section Number:
Bid Option: |3 -

Alternate Code;
Maintenance Activity Mumber|
k3

Category Length {Mifkl: |0 0000
Category Width (FUm):j0.0000
Category Depth (infcmy
Lane Mifkm:|0.0

MNumber of Spans: l_
Bridge Designer:
Super Structure Type.
Sub Structure Type
Foundation Type
Structure Location,

Structure Data

Structura Waork Class
Structure Work Type:
Bridge Type:
Bridge 1D
Bridge Length (FM):j0.0000
Bridge Width (FtiM):jo.0000

L e fle )
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Project Worksheet Detail

The Items and Quantities to be included in the special categories may be created manually or they may
come through Quantity Manager and the CAD programs. In this example only a few items are listed for
illustration purposes.

Items for Category 0501

i Trns-port PES
Filties Window Help

The plans indicate that the scope of Bid Option 2
is entirely within category 0500. In this example | T

General | Gountes | Categories | Funding | PayAuiust | Breakaonns Worksheet | atachments |

it includes four items in their entirety. o caryurr:

At the Worksheet tab 0500 0036|0170 0660 2101 _|LOOF ASSEMBLY- FEI, TYFEA s 4000 50,00
s 0500 o037 o110 0630 112 _|CONDUIT-SIGNALS, F&1, UNDERGROUND e 990.000) 3.00

1
1
0500 1 015 0630 113 |CONDUIT-GIGNALS, F&I, UNDER PAVT LF 18000 2000
0500 1 0175 0680 2106 |LOOP ASSEMBLY, F&l, TYPEF. As 5.000 700.001
1
1
0
0

0185 1,000 15,000.00

0500

e Change the Category No. association for
the three Items from 0500 to 0501.

e Renumber the lines, save, and close the project.

Items for Category 0201.

Several items of work have been selected for Bid Option 3. Among them are the two items seen here.
One is milling and the other is Superpave.

The plans for the full scope of this project indicate 3350 SY, and that 350 SY are contained in the scope
identified as Bid Option 3.

Fle Edt Vew Ubites Window Hel

o
lixeas [ & [ & [ vy | &

e Insert a line in the worksheet. [ powesmmsom

General| Courties | Categories | Funaing| FayAdjust | Breakiowns Warksheet | atachments |

Find ltem Number:

e Enter Category No. 0201.
g 0200 " 0012 o5 0102107 'TEMP TRAFFIC DETECTION, INTERSECT DA 53.000 12.0001

0200 0004 0015 0102911 2 |PAVT MARKING REMOVABLE,WH-BLK,S0LID LF 1,156.000] 1.5001

e Enter Item Number 0327 70 6 . orspozo IR T e g oz T T

. 0200 0017 0025 0102912 2 |PAYT MARKING REMOVABLE, YELLOW SOLID LF 1,508.000] 1.6001

0200 0005 0020 0104 4 MOWING AC 200.0008

£ s poss RN . e i g

L 0200 0008 0040 011011 CLEARING & GRUBBING Ls IAC 15,000.0001

e Enter Quantuy of 350. I booe ot IETI 5 = S
0050 0285711

OPTIONAL BASE,BASE GROUP 11

e For the original Item Number 0327 70 6
in Category No. 0200, change the &

0065
o070

ASPH CONC FC, INC BIT/RUB, FC12 5, FC-6 N 436.100| 75.0001
5400 115 |CONG ELASS |, MISCELLANEOUS ov oo aonooo

oote joors 0425 1311 _|INLETS, GURB, TYPE P4, <100 = 000 2800000

0200 o007 ooz 0520 110__|CONCRETE CURB & GUTTER, TYPEF 3 550,000 45000

s, 3 000 0500 03T o110 0630 112 |CONDUIT-GIGNALS, F& I, UNDERGROUND LF 990.000] 3.000

Quan tlt); to . 1500 e tis 0830 113 _|CONDUIT-SIGNALS, F&l, UNDER PAVT LF 18.000 20,000

500 ooz iz 0630 114 _|CONDUIT-SIGNALS F&1, UG JACKED i Ts7.000) 15000

1500 os otz 0632 7 1 |ABLE, SIGNAL, FURNISH & INSTALL Pl 800 2000000

. . w500 boar ots 0634 4112_|SPANVIRE ASH, F&l, 2 WIRE, DIAGONAL Pl .00 60,000

The plans fOr the full SCOpe Of thls prOJ ect o501 044 Joz0s 0634 6 1 |FIBERGLASS INSULATOR, FURNISH & INSTALL__LF 10.000 15.000
5501 oz oo 0835 111 _|PULL &JUNCTION BOXES, F&l, PULLEOX e 15.000 250,000

o501 bostoans 0633 112 _|SIGNALELECTRICAL FOWER SRY,OHDFUR CONT A5 1000 a0.000

indicate 532.60 TN of Superpave.
The plans also indicate that 32.60 TN are contained in the scope identified as Bid Option 3.

e Insert another line in the worksheet.

e Enter Category No. 0201.

e Enter Item Number 0334 1 13.

e Enter Quantity of 32.6.

e For the original Item Number 0334 1 13 in Category No. 0200, change the Quantity to 500.
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e Proceed in like manner for each item included in Bid Option 3, adding rows for each item in the
category 0201 and adjusting the original quantity in Category 0200.

e Renumber the lines, save, and close the project.

When the project worksheet is complete, save the file and proceed to the proposal header.

Proposal Level Information
Section and Line Numbers process

After the project data is complete for all projects, generate Section and Proposal Line Numbers. Due to
the special nature of these combinations for Bid Options always run the process and DO NOT click the
Section and Line Numbers Button inside of the proposal Section or Items Tabs.

e Highlight the Proposal Id on the Proposals list window.
e Click Run Process in the Right Mouse Button menu.
Click Generate Section and Line Numbers (Update).

e Click OK.

e Click Submit.

s Processes » |

Generate Proposal Fiscal Completion Schedule d
Generate Proposal Mumhber Change Report
Generate Proposal Schedule

senerate Section and Line Mumbers {nguiny

Impaort Proposal Prices Only fram Estimatar -
>|

< |

OK I Cancel | Help |

e Proposal Generation Option ll
Page 1 |

List SectioniLine Mumber Assignments: |7

Submit IEalamelen; Cancel |

e C(lick OK.
At the General tab
. [1w=enEz | FE | & | v | &
e In the Bid Method field, select A0 Bid
Options. e

Contract D T207X Letting No: CTO60504  Call: 001
Renewable:[N__ ]  Spec YearfdT Prev LetAs Cant ID:
Destription: [5R 35 US 301
Fed/State Project o [3113034P cntl Pon:[4134731520187
Location: [T SEMINOLE AVENUE

Route Number | Suppl. Spec Year:

Road Syster:[05 Froposal Tye:[CENT
Highway Tyne: [NiA Bid Method: (40
Highiay Nurnber: F5 Contract Type:[cC
Primary District [0Z L Cortractiiork Type:fa
Cantrol Group: [CCO0 SetAside Proposal

Courties: [1E DBEMBE Goal (PCT):[1.00

WEE Goal (PCT):[0.00

Proposal Classife Prop. DBE Goals:

Qualifization Classes

Procedures for processing projects and proposals using Bid Options
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Open the Sections tab

Note here that there are three sections of
Roadway, Signing, and Signalization. Categories
0201 and 0501 have been combined into their
parent categories.

At the Items tab note that all Items either are
combined or are placed in sort order by section
and Pay Item..

Highlighted are the two Roadway Items that have
been combined for this illustration.

The Proposal Schedule

= Trns-port PES

File Edit Wiew Utiities ‘Window Help
iwBas | BFE | & | vB @ 4
i Proposal T307X

Generall Description | Sites | Projects |Specia|F’mwsinns Sections | Ite

Find Section Number:

o002 SIGNING
o003 SIGMNALIZATION

f= Trns-port PES
Fle Edt view Utlities window Help

ixBas PR 3 | v | |
i+ Proposal T307X
General | Deseription | Sites | Projects ISpema\PrnvlsmnsI Sections ltemns |F‘(E:Eheuu\e|/machmems|

0001|0005 0102107 [TEMP TRAFFIC DETECTION, INTERSECT DA 53.000 12.00000
0001 0010 0102911 1 PAVT MARKING REMOVABLE YWH-BLIK, SKIF LF 160.000] 1.00000
0001|0015 0102911 2 PAVT MARKING REMOVABLEWWH-BLK,SOLID  |LF 1156.000) 1.50000
0001|0020 0102911 3 PAYT MARKING REMOVABLEWH-BLILOTHER  |SF 288.000 2.00000
0001 0025 0102912 2 PAVT MARKING REMOYABLE, YELLOW,SOLID LF 1508.000 1.60000
0001|0030 0104 4 MOWING AC 1.000} 200.00000
0001|0035 010413 1 STAKED SILT FENGE, TYPE Il LF 525.000 3.00000
0001|0040 01101 1 CLEARING & GRUBBING LS AC 0.290[  15,000.00000
0001|0045 0120 & EMBANKMENT oY 206.000 15.00000
0001 0050 0285711 OFTIONAL BASE,BASE GROUP 11 S 34.000 £4.00000

o001 0065 0337 7 6 ASPH COMNC FC, INC BITRUB, FC12.5, FC-B ™ 436100} 74.00000
0001|0070 0400 115 CONGC CLASS |, MISCELLANEOUS oY 10.000 600.00000
0001 0074 0425 1311 IMLETS, CURB, TYPE P-1, <10 EA 1.000] 2,200.00000
0001|0080 0520 110 CONCRETE CURB & GUTTER, TVPE F LF 550.000 45.00000
0001|0085 093825 INITIAL CONTINGENCY AMOUNT, DO NOTHEID  |LS 1.000[  14,000.00000
0002 0080 0700 46 11 SIGN EXISTING- REMOVE, SINGLE POST AS 7.000] 30.00000
0002|0095 07004622 SIGN EXISTING- RELOGATE, MULTI- POST AS 1.000[  7,000.00000
0003 0100 0630 112 CONDUIT-SIGNALS, F& |, UNDERGROUND LF 500000} 200000
0003|0105 0630 113 CONDUIT-SIGNALS, F&I, UNDER PAVT LF 18.000 30.00000
0003 (0110 0630 114 CONDUIT-SIGNALS,F& |, UG JACKED LF 157.000 15.00000
0003 0115 0632 7 1 CABLE, SIGNAL, FURNISH & INSTALL Pl 1.000] 2,000.00000
0003|0120 0634 4112 SPAN WIRE ASM, F&I, 2 VWIRE, DIAGONAL &l 1.000} 860.00000
0003|0125 0634 5 1 FIBERGLASS INSULATOR, FURNISH & INSTALL |LF 10.000 15.00000
0003|0130 0635 111 PULL & JUNCTION BOXES, F&I, PULL BOX EA 15.000 250.00000
0003|0135 0638 112 SIGNAL ELECTRICAL POWER SRV,0HD,FUR COIAS 1.000} 900.00000
—

When the Proposal Schedule is generated it will look like a conventional proposal having traditional
sections. In this example, the sections will be Roadway, Signing, and Signalization.
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Case 3 Pay Item Proposal with three Projects and two Bid Options

This proposal will contain three Projects. One project will have two contributions to the Bid options and
the other two will have one each. The details for these Bid Options are fully identified in the plans.

Project level information Project 1.
Category 0201 Header Detail
At the project category tab,

e C(Create Category No. 0201

e Fill Federal Construction Class with 02
for Roadway from the list box.

o Fill the Category Description with
Roadway from the list box.

e Fill the Category Description 2 with Bid
Option 2.

o The Combine w/Like Categories flag is to
be marked X.

o Fill the Bid Option field with 2 from the
list box.

e Save the category header.

Category 0202 Header Detail
At the project category tab,

e Create Category No. 0202

o Fill Federal Construction Class with 02
for Roadway from the list box.

e Fill the Category Description with
Roadway from the list box.

o Fill the Category Description 2 with Bid
Option 3.

firs; Trns-port PES

File Edit View Utilities Window Help

|i=Bas | #R | & | v | i

e Project 4134311520184

Genera\l Counties Categories |Fum:1ing| PayAdjustl Breakdowns | Worksheetl Attachments I

Find Category:
0000 FM PROJECT FUNDING MNA
0200 ROADWAY 02
0200 SIGMIMNG 0z
o267 rou0may

| Kl
* page1 —( page2
Category Mo. 0201
Federal Construction Class:fos
Categaory Description: |ROADVAY
Bid Option 2
Combine wilike Categories:(Same Fed Constr Class)[]
Proposal Section Mumnber:
Bid Option: |2 hd

Alternate Code
Maintenance Activity Number:

)

Category Length {Mifk):|0.0000
Category Width (Fihy:J0.0000
Category Depth (infcm).
Lane Mifkm:|0.0

Structure Data
Numherm‘Spans'l_

Bridge Designer:

Super Structure Type:

Structure Wark Class
Structure Work Type

Bridge Type: -

pridge 0 Sub Struct.ure Type: =

Bridae Lenoth (FUhy: 0000 RO Tme -
Bridge Width (Fii) W Structure Location =]

firs; Trns-port PES

File Edit View Utilities Window Help

|i=Bas | FR | & v | ]

e Project 4134311520184

Genera\l Counties Categories |Fum:1ing| PayAdjustl Breakdowns | Worksheetl Attachments I

Find Category:
0000 FM PROJECT FUNDING MA
0200 ROADWAY 02
0200 SIGMIMNG 0z
Bid Option 2

0201 ROADWIAY 02 2
OADVHAY

RO

Bid Option 3

[ K |
T pagel — page2

o The Combine w/Like Categories flag is to
be marked X.

o Fill the Bid Option field with 3 from the
list box.

e Save the category header.

Gombine wilike Categories: (Same Fed Constr Class)[<]

Froposal Section Number:
Bid Option: |3 -

Structure Data

Structure Work Class
Structure Work Type:

Bridge Type:

Bridge ID'

Bridge Length (FLM):
Bridge ¥Width (FLmM):

0.0000
0.0000

Category NoO. 0202 Alternate Cnde;
Federal Construction Class: |02 Maintenance Activity Murnber|
Category Description: |ROADVAY ;|
Bid Cption 3

Category Length (Mifk):|0.0000
Categary Width (Fih):]0.0000
Category Depth (infcmy:
Lane Mifkm:|0.0

NumberUfSpans.l_
Bridge Designer:
Super Structure Type.
Sub Structure Type
Foundation Type
Structure Lacation,

L4 flo )«

Procedures for processing projects and proposals using Bid Options
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Project Worksheet Detail

The Items and Quantities to be included in the special categories may be created manually or they may
come through Quantity Manager and the CAD programs. In this example only three items are listed for
illustration purposes.

For this project, the Bid Option 3 items are a further reduction of the amount of milling and resurfacing
that was elected in Bid Option 2. Again, only three items are selected. In actuality other Items would
be affected by this choice.

Items for Category 0201.

fvs Trns-port PES
File Edit Yiew Ubiities \Window Help
|l1wees | & | & [ vy | &

I i Project 4134311520184

General| Counties | Categoriss | Funding| PayAdust | Breskaowns Worksheet | atachments |

Find Category Number:

e Insert three lines in the worksheet.

e Enter Category No. 0201 for each.

e Enter the appropriate Item Numbers.

0200
0200

071026241
or1027

TRAFFIC STRIFE SOLID, WHITE/BLACK, 24" 932.000 5.000
TRAFFIC STRIPE SKIPWHITE,BLACK,BLUE 907.000 2500

° Enter the appropriate Quantities. 7 0989 25 : INITIAL CONTINGENGY AMOUNT, DO NTB\D . 7 53‘45 000!

e Modify the original Quantities for the

MILLING EXIST ASPH P

. 0334 123 |SUPERPAVE ASPH CONC, TRAF C, PG76-22
three ltems. 0300 0340 070040 1 |SIGN SINGLE FOST- LESS THAN 12 s 225,000
0300 0345 070040 2 |SIGN SINGLE POST-12T0 25 as 500,000
0300 0350 07004611 |SIGN EXISTING- REMOVE, SINGLE POST ] 25,000

0300 0355 07051011 _|OBJECT MARKER - POST MOUNT, TWPE 1 150.0000|

e Renumber the lines, save, and close the
project.

Items for Category 0202.

For this project, the Bid Option 3 items are a further reduction of the amount of milling and resurfacing.
In this illustration only three items are selected. In actuality striping, RPMs, and many other items
would also be affected by this choice.

e Insert three lines in the worksheet.

e Enter Category No. 0202 for each.

General | Countiss | Categories | Funding | Pay Adust | Breakdowns  Worksheet | Atachments

Find Category Number:

e Enter the appropriate Item Numbers.

071023 61 |TRAFFIC STRIPE-50LIDWHT/BLK/BLUE, 5" 30.022
0285 071024 61 |[TRAFFIC STRIPE SOLID, YELLOWY, 6" M 33507 7350,

0200

0200 0230 071025241 [TRAFFIC STRIPE SOLID, WHITE/BLACK, 24" LF 932.000 5.0
. .. 0200 0295 071027 [TRAFFIC STRIPE SKIP#HITE,BLACK,BLUE LF 907.000 a5

° Enter the approprlate QuantltleS. 0200 0300 099825 [INITIAL CONTINGENCY AMOUNT, DO NOT BID Ls 1000 634570,
0200 0308 0999102 1_|SEL ENFORCE OFFICER, STATE FURN, CO CONT _|MH 340.000) 380

0201 0310 032770 5 |MILLING EXIST ASPH PAVT, 2* AYG DEPTH sY 3.000.000) a5
032770 8 |MILLING EXIST ASPH PAVT, 2 1/2" AV DEP l5Y 3.000.000)

0334 123 |[SUPERPAVE ASPH CONG, TRAF C, PGT6-22 ™ 1,000,000

¢ Further modify the original Quantities for
the three items.

0300 0345 070040 2 |SIGN SINGLE POST- 1270 25 a3 6.000 5000,

0300 0350 070046 11 |SIGN EXISTING- REMOVE, SINGLE POST a8 62.000 250,
. 0300 0355 070510 11 |OBJECT MARKER - FOST MOUNT, TYPE 1 EA 12000 1500,

[ Renumber the llnes save and Close the 0300 0360 070571 DELINEATOR- TUBULAR, FLEXIELE EA 18.000 01
b b 0300 0365 071029 |REFLECTIVE PAINT, ISLAND NOSE, WHITE) s 7.000 30,0

0300 0370 071030 |REFLECTIVE PAINT, ISLAND NOSE, YELLOW v 35.000 250,

0378 071080 |PAINTED PAVEMENT MARKINGS, FINAL SURFACE LS 1000 160,0827)

project.
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Project level information Project 2.
Category 0201 Header Detail

This project will contribute scope to Bid Option 3.

At the project category tab,

Create Category No. 0201

Fill Federal Construction Class with 02
for Roadway from the list box.

Fill the Category Description with
Roadway from the list box.

Fill the Category Description 2 with Bid
Option 3.

The Combine w/Like Categories flag is to
be marked X.

Fill the Bid Option field with 3 from the
list box.

Save the category header.

Project Worksheet Detail
Items for Category 0201.

For this project, the Bid Option 3 items are again
a reduction of the amount of paving. In this
illustration only two items are selected. Insert
two lines in the worksheet.

Enter Category No. 0201 for each.
Enter the appropriate Item Numbers.

Enter the appropriate Quantities.

firs; Trns-port PES

File Edit View Utilities Window Help

|i=Bas | FR | & v | ]

e Project 4134411520183

Genera\l Counties Categories |Fum:1ing| PayAdjustl Breakdowns | Worksheetl Attachments I

Find Category:
0000 FM PROJECT FUNDING MNA
0200 ROADWAY 02
0200 SIGMIMNG 0z

| Kl
 page1 —( page2
Category Mo fozo1
Federal Construction Class: |02
Category Description: [ROADVAY
Bid Option 3
Combine wilike Categories:(Same Fed Constr Class)[5]
Proposal Section Number:
Bid Option: |3 hd

Alternate Code:
Maintenance Activity Murnber|

)

Category Length (Mifk):|0.0000
Category Width (Fihy:J0.0000
Category Depth (infcm).
Lane Mifkm:|0.0

Mumber of Spans:
Bridge Designer:
Super Structure Type:

Structure Data

Structure Wark Class
Structure Work Type:

Bridge Type: =

gridge 10 Sub Struct.ure Type =

Bridge Length (FUmMy: 0000 Foundation Tg{pe )
Bridge idth (Fih): W Structure Location =]

v Trns-port PES
Utiities  Window Help

1l 0% | Bd [ & [ ve | &
(T

General | courties | categores | Funding | PayAdust | Breakdowns Worksheet | atachmerts |

Find Category Number:

034170 |ASPHALT RUBBER MEMBRANE INTERLAYER 16,833.000)
0522 2 SIDEWALK CONC, 6" THICK 142,000

0110 71 |MAILBOXF&ISINGLE EA 27.000
010277 |HIGH INTENSITY FLASH LLTEMP,TYP B ED 374.000
071022 |TRAFFIC STRIPE SKIP, YELLOW. oM 2054

|ES 07102361 |TRAFFIC STRIPE-SOLIDWHT/BLKIBLUE, & b 4374
|o730 07102461 |TRAFFIG STRIPE SOLID, YELLOW, 6" b 1.354)
OPTIONAL BASE,BASE GROUF 06 3,282.000)
OPTIONAL BASE BASE GROUF 01 897.000

SUPERFAVE A: \C, TRAFFIC B
SIGN SINGLE AN 12 5.000)
0168 07004611 |SIGN EXISTING- REMOVE, SINGLE POST a8 4.000)
071080 |PAINTED PAVEMENT MARKINGS, FINAL SURFACE 1.000)

Modity the original Quantities of the three items.

Renumber the lines, save, and close the project.

Procedures for processing projects and proposals using Bid Options
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Project level information Project 3.
Category 0501 Header Detail

This project will contribute scope to Bid Option 2 by the complete removal of certain Items.

At the project category tab,

Create Category No. 0501

Fill Federal Construction Class with 05
for Signalization from the list box.

Fill the Category Description with
Signalization from the list box.

Fill the Category Description 2 with Bid
Option 2.

The Combine w/Like Categories flag is to
be marked X.

Fill the Bid Option field with 2 from the
list box.

Save the category header.

Project Worksheet Detail
Items for Category 0501.

For this project, the Bid Option 2 items are
complete removal of certain items.

Change Category No. to 0501 for each
item to be removed if the items are
already present in the worksheet. If not
add rows to contain the items.

pre Trns-port PES

File Edit View Utiities ‘window Help
ixBas | FE | & | vi | &
frm  Project 4134731520282

Geﬂera\l Counties  Categories |Fum1mg| FayAd]ustl Breakdowns | Wurksheetl Attachments |

Find Categony:

[alelali] FiM PROJECT FUNDING TA
az00 ROADWWAY 02
0300 SIGNING 03
0a00 SIGNALIZATION 05

SIGNALIZATION

[ Kl |
% pagel — page 2
Category Mo..[0501 Altarnate cﬂne,__
Federal Construction Class US— aintenance Activity Number:
Category Description:|SIGMNALIZATION =
Bid Option 2
Combine wiLike Categories:(Same Fed Constr Classi[] Categary Lenath (Miik):j0.0000
Proposal Section Mumber, Category VWidth (FiM):|0.0000
Bid Option: |2 hd Category Depth (inform):
Structure Data Lane Miikm:|0.0
Stucture Work Class| Number of Spans:[
stuctwrework Type] Bridge Desianer:
Bridge Type Super Structure Type -
Bridge o] | Sub Structure Type v
Bridge Length (FtiM):[0.0000 Foundation Type -
Bridge Width (Fih) W Structure Location: hd

0500 1 Joosa fozts 0889109 |SGNL HEAD AUXIL, F&), CONC PED TYF Il 1.000 500.0001
0500 1 Joosa ozt 0853181 |PEDESTRIAN SIGNAL, F&l, LED, 1 DIRECT as 2.000 600,000
0500 1 |ooss s 065051311 |TRAFFIC SIGNAL, F&, 3 SECT, 1 ViAY, STD as 4.000 650,000
0500 1 |ooss o200 0839 2 1 |SIGNALELECTRICAL SERVICE WIRE LF 99.000 1.500
0500 1 Jooer ntas 0639 112 |SIGNALELECTRICAL FOWER SRY,0HDFUR CONT |AS 1.000 00,0001
0500 1 loossnzss 083080 |SPANYVVIRE ASSEMBLY, REMOVE EA 1.000 200.0001
0500 1 |ooss Jmao 0835 111 |PULL & JUNCTION BOXES, F&|, PULL BOX EA 15.000 250.0001
0500 1 Joosootes 0834 & 1 |FIBERGLASS INSULATOR, FURNISH & INSTALL |LF 10.000 15.000
0500 1 Joost Jmeo 0834 4112 | SPANVVIRE ASM, F&I, 2 WIRE, DIAGONAL Pl 1.000 60,0001
0500 1 0175 0632 7 1 |CABLE, SIGNAL, FURNISH & INSTALL FI 1.000 2,000.0001
0500 1 o170 0830 114 |CONDUIT-SIGNALS,F& I, UG JACKED LF 157.000 15.000

1 0165 0630 113 |CONDUIT-SIGMNALS

1

1

0

0

1
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Proposal Level Information
Section and Line Numbers process

After the project data is complete for all projects, generate Section and Proposal Line Numbers. Due to
the special nature of these combinations for Bid Options always run the process and DO NOT click the
Section and Line Numbers Button inside of the proposal Section or Items Tabs.

At the General tab

Highlight the Proposal Id on the Proposals list window.

Click Run Process in the Right Mouse Button menu.

Click Generate Section and Line Numbers (Update).

Click OK.

Click Submit.

Click OK.

pri: Processes ll

Generate Proposal Fiscal Completion Schedule ;l
Generate Propasal Mumber Change Report

Generate Proposal Schedule

Generate Section and Line Mumbers {Inguind _|
‘Gener ion and Line Mumbers (Update)
Impart Kew Projects

Impart Proposal Prices Only from Estimatar -

>|

al |

oK | Cancell Help |

fri: Proposal Generation Option ll

Page 1 |

List Section/Line Mumber Assignments: F

Submit IEalamelen; Cancel |

Client Job Monitor ll

.
\‘l) Process PESMPRPA submitted.

= Trnsport PES
File Edt View WUtiities Window Help

izeas | ®mE | & [ v | &

i; Proposal TI07Z

Genoral | pescripion | sites | Projects | gpecialProvisions | sections | ems | Py schedule | anastments |
. .
In the Bid Method field, select AO Bid e 2
2
Options.
Contract ID: T307Z Letting Mo CTOG0504 Call:
Renewable: {MME_~]  Spec Year/07 PrevLet As Cont 1D
Description: [3R 75 (US 231)
FedState Project No. Ui cntl PCN:[¢13331 1520184
Location: FROM N OF CR 2301 ___TO N OF GAMP FLOWERS RD
Route Number[Jg 231 suppl. Spec Year]
Road Systern: 05 Praposal Type:[CENT
Highway Tyne: I Bid Methoc: /A0
Highway Number: [15 Contract Type:[cc
Primary District 03 3 Contract Wark Type: f3
control Graug: cC getAside Proposal:

Counties:[46 DBEMBE Goal (PCT):[0.00
WEE Goal (PCT):[0.00
Proposal Class:[6 Prop. DBE Goale
Qualification Classes

Procedures for processing projects and proposals using Bid Options
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Open the Sections tab.

+ Note that there are three sections to this
proposal, Roadway, Signing, and
Signalization.

K/

«+ Scroll through the Item list and note that
the items have combined into a single
quantity for bidding purposes.

The Proposal Schedule

When the Proposal Schedule is generated it will
look like a conventional proposal having
traditional sections. In this example, the sections
will be Roadway, Signing, and Signalization.
Seen here is the transition from Section 1 to
Section 2.

File Edit ¥iew Utlities ‘Window Help

lixBas | R | & | Y& | &

frx Proposal T307Z

General | Description | Sites | Projects |SpecwaIPru\ri5ions Sections |

Find Section Number: |

SIGMING
SIGMNALIZATION

General | Descripion | sites | Projects | special Provisions | Sections ltems |FVE[h9du\e|Aﬂachm9m5|

0515 0630 114 CONDUIT-SIGNALS, F &1, UG JACKED 2,355.00001
0003|0520 0632 7 1 CABLE, SIGNAL, FURNISH & INSTALL Pl 1.000| 2,000.00000 2,000.00001
0003|0525 0B34 4112 SPAN WIRE ASM, F&I, 2 WIRE, DIAGONAL P 1.000| 860.00000 86000001
0003|0530 0634 5 1 FIBERGLASS INSULATOR, FURNISH & INSTALL |LF 10.000) 15.00000 150.00001
0003|0535 0635 111 PULL & JUNCTION BOXES, F&I, PULL BOX EA 15.000) 250.00000 3,750.00001
0003|0540 0639 112 SIGNAL,ELEGTRICAL POWER SRY,0HD,FUR COIAS 1.000| 900.00000 900.00001
0003 0545 0839 2 1 SIGMAL ELECTRICAL SERVICE WIRE LF. 99.000| 1.50000 14850001
0003|0550 |0650 51311 TRAFFIC SIGNAL, F&l, 3 GECT, 1 WAY, 5TD =] 4.000) 650.00000 2,600.0000
0003|0555 0650 61321 [TRAFFIC SIGMAL, F&I, 3 SECT, 2 WAY, STD AS 2.000| 1,500.00000 2,000.00001
0003|0560 |065atat PEDESTRIAN SIGNAL, F&), LED, 1 DIRECT =] 2,000) 600.00000 1,200.0000
0003|0565 0659109 SGNL HEAD AUXIL, F&I, CONC PED TYF Il EA 1.000| 500.00000 50000001
0003|0570 |06G0 1101 LOOP DETECTOR INDYCTIVE, Fél, TVPE 1 EA 6.000) 170.00000 1,020.0000
0003 0575 0BB0 1102 LOOP DETECTOR INDUCTIVE, F&I, TYPE 2 EA 3.000] 200.00000 0000001
0003 0S80 0EBD 2101 LOOP ASSEMBLY- F&I, TYPE A AS 4.000| 950.00000 3,800.00001
0003|0585 0BB0 2106 LOOP ASSEMBLY, F&I, TYPE F AS 5.000] 700.00000 3,500.00001
0003|0590 0BBS 11 PED DET, F&I, DET STAPOLE OR CAB MTD EA 2.000| 12000000 24000001
0003|0585 0670 5112 ‘TR’AF CNTL ASSEM, F &, NEMA, 2 PREEMPT AS 1.000| 15,000.00000 15,000.0000
0003 |0E00 0830 10 SIGMAL HEAD TRAFFIC ASSEMBLY REMOWAL EA 2.000| 35.00000 28000001
0003|0605 |0640 20 SIGNAL PEDESTRIAN ASSEMBLY REMOVAL  |EA 2.000) 40.00000 40,0000
0003 0610 0690 32 1 POLE REMOVAL, SHALLOW, DIRECT BURIAL EA 1.000| 1,000.00000 1,000.00001
0003|0515 (069033 1 POLE REMOVAL, DEEP DIRECT BURIAL 3 40.000) 65,0000 2,600,000
0003|0620 0690 50 CNTRL ASSEM, REM, COMPLETE ASSEMB EA 1.000| 200.00000 200.00001
0003|025 0830 80 SPAN WIRE ASSEMBLY, REMOVE EA 1.000| 200.00000 200.00001
0003|0630 0690 90 CONDUIT & GABLING REMOVE Pl 1.000| 190.00000 19000001
0003 |0B35 0EG0100 SIGMAL EQUIPMENT MISCELLANOUS REMOVE Pl 300.00001
0003|0640 0ega 1 1 SIGH, INTERMAL ILLUM, ST NAME EA 10,000.00001
0003 |0E45 0700 48 48 SIGM PANELS RELOCATE, 16 OR = EA 130.00001

0,430,795 9051

Generate Section and Line Numbers |

pre Trns-port PES

File Edit Wiew Utilities Window Help
1w=Bas | & | ©
Viewing File T307Z.txt for Process PESGPPSA

| I =l[r[zux]

]

o=

VENDOR MAME: NUMBER:
LINE| ITEM NUMEER AND | APFROXIMATE | WNIT PRICES | EXTENDED
WO | ITEM DESCRIPTION | QUANTITES | aTy | AMOUNT
| | AND UNITH | {IN FIGURES) |

| |
SECTION 0001 TOTAL |

SECTION 0002 SIGHING

|0700 40 1 SIGN SINGLE | | |
0450 | POST- LESS THAN 12 | 71.000] |
| 1A% | |

|
| Tnit price
| [Written in words)

|0700 40 2 SIGN SINGLE | | |
0455 |POST- 12 TO 25 | .0001 |
| 1A% | |

|
| Unit price
| (Vritten in words)

10700 46 11 SIGN | | |
0460 |EXISTING- FENOVE, SINGLE | 74.0001 |
|POST |45 | |

|
| Tnit price
| [Writeen in words)

K|

None 1 Print | Sawn.
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Case 4 Lump Sum Proposal with One Project and one Bid Option

The plan is to permit the removal of one option to assure an award within the available funding. Bid
Option 1 will be all of the work. Bid Option 2 will be the increment of work to be removed. The
construction plans will clearly indicate the scope of work that is to be removed if the option is elected at
award.

firi; Trns:port PES

Project level information. Fls £t vew Unites window Hep
. lixBaEz | BE | 5 v | ¢
Category 0201 Header Detail
. enetal | Counties Categories | Fundin ay Adjus reakdowns otkshest achments
At the prOJect Category tab, G Fmd!;gﬂ; o |r dina | Pay Adjust | Breakd | worksheet | attachments |

0ooa Fil FROJECT FUNDING A
0z00 ROADWIAY o2

e Create Category No. 0201

e Fill Federal Construction Class with 02
for Roadway from the list box.

o Fill the Category Description with
Roadway from the list box.

Ll |
o Fill the Category Description 2 with Bid ||~ raset © pase2
Category No. 0201 Alternate Code;
. Federal Construction Class: 02 Maintenance Activity Murnber|
Optlon 2' Categaory Description: |[ROADWAY 3|
Bid Option 2
® * * : Combine wilike Categaries: (S Fed Constr Clas=)[5] Category Length (Mifk:|0.0000
o The Comblne W/lee Categorles ﬂag ls to Froposal Section Number: SR Category Width (FtM):|0.0000
Bid Option: |2 - Categoty Depth (infcm)
be marked X. Structure Data Lane Mitkm:[0.0
Structure Work Class Humber of Spans__
1 y ; 3 Structure Work Type Bridge Designer.
o Fill the Bid Option field with 2 from the A Super Siructure Tyoe =
. Bridge ID' Sub Structure Type hd
hSt bOX‘ Bridge Length (F):[0.0000 Foundation Type :

Structure Lacation,

Bridge Width (FUM):|n,0000

e Save the category header.

Worksheet Detail

Given a lump sum proposal, only one row is required. If splitting the initial contingency is desired, a
second row may be added for that purpose.

Item for Category 0201

While the plans delineate the scope identified as Bid Option 2, the PES project will show one line of
data.

e Add a line in the worksheet.

i
° Enter Categom] Number 0201 . General | Counties | Categories | Funding| PayAdjust | Breakiowns Worksheet | atachments
Find Project itern Line Number:

e Enter Item Number 0999 2. .

0201 |1 0001|0075 |0005 (0939 2 |LUMP SUM CONTRACT, ALTERNATIVE BIDDING LS | 1.000|  685,000.00000/41343815201C4 Bid Option 2 [N

e Enter Quantity of 1.

e Enter a unit price appropriate to the scope of worked to be removed. In this case it has been
estimated to be $300,000.
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o In the Supplemental Proposal Description enter the Financial Project Number and the label
Bid Option2.

o In the Combine with Like Items column, mark all items N.
e Renumber the project lines.

e Save, and close the project.

Proposal Level Information
Section and Line Numbers process

After the project data is complete for all projects, generate Section and Proposal Line Numbers. Due to
the special nature of these combinations for Bid Options always run the process and DO NOT click the
Section and Line Numbers Button inside of the proposal Section or Items Tabs.

e Highlight the Proposal Id on the Proposals list window.

pri: Processes él
e C(Click Run Process in the Right Mouse Button menu. Generate Proposal Fiscal Completion Schedule <]
Generate Proposal Mumhber Change Report
. . . Generate Proposal Schedule
Click Generate Section and Line Numbers (Update). Genetate Section and Line Numbers (naui) |
:Generate Section and Line Numbers (Update)
e (Click OK. Import Mew Projects

Import Proposal Prices Only from Estimatar vI
3

< |

OK I Cancel | Help |

fri; Proposal Generation Option ll

Page 1 |

List SectioniLine Mumber Assignments: F

Submit IEalamelels Cancel |

e Click Submit.

e (lick OK. Client Job Monitor ll

.
\‘l) Pracess PESMPRPA submitted,

At the General tab AT —
[ixBas (R | & [ v | & |
e In the Bid Method field, select A0 Bid
eneral Description Sites Projects | Special Frovisions | Sections ltems | FY Schedule | Attachments
Options. -

Contract ID: TI0774 Letling No.: Bid Opt cal
Renewable: 7MW =]  Spec YearD? Prev Let A Cont I
Description: [7 390 5T ANDREWS BL

FediState Project No. A cntl PN 3438152014

Location: FROM SR 368 23RD STREET _T0 SR 77 OHIO AVENUE
Route Number. Suppl Spec Year]
Road Systern: [05 Froposal Type:JCENT
Highvay Type: A Bid Method: [30
Highvay Numher: 75 Contrast Tyne:[CC
Primary District 03 L] Contract iork Type:pa
Control Group: [CE Set Aside Proposal
Counties: [{6 DBEMBE Goal (PCT):[1.00
WEE Goal (PCT):[0.00
Froposal Class: 6 Frop. DEE Goals:
Auslification Classes:
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Open the Sections tab.

Note here that all categories have been combined
into a single Section 0001.

At the Items tab, items are grouped by Section.
The Lump sum item appears on both Section 1
(Roadway) and Section 2 (bid Option 2).

The Proposal Schedule

When the Proposal Schedule is generated, it will
look like this one. There is one section with three
lump sum lines.

The cost of the core work will be entered against
line 0005.

The bid for Option 2 (work to be removed if
necessary) is bid ad line 0010.

The initial contingency is seen at line 00015

firi; Trns:port PES

File Edit View Utiities Window Help
ixBaEz | BE | 2 v | ¢

= Proposal T307W4

General | Description | Sites I Projects |SpemaIF‘mvismns

Find Section Number:

Sections | lterns | FY Schedul

s Trns-port PES
Fle Edt Vew Utlties Window Hep

toms | P sonenuts | atachments

685,000.0000041 343815201 C4 Bid Option 2 N
50,000.00000[41 343815201C4

UNT,DONOTBID |l | 1.000[ 50,000.00000)

0001 (0015 |099925 |INITIAL CONTINGENCY.

= Trns-part PES
File Edit Wiew Utiities Window Help

[1xeas | ® | |
fr; Viewing File T307W4.txt for Process PESGPPSE
[ A2 bl EEEE = R

SECTION 0001 ROADWAY

10939 2 LUMP 3UM
0005 | CONTRACT, ALTERNATIVE

|Lume
|EIDDING |

|
| LUMP |
|

|
| Unit price
| {Uritten in words)

10999 2 LUMP 3UM | |
00L0| CONTRACT, ALTERHATIVE |LImP
|BIDDING — 41343815201C4 | |
|Bid Option 2 | |

|
| Unit price
| (Uritten in words)

10999 25 INITIAL | | |
0015 | CONTINBENCY AMOUNT, DO |LUMP
|NOT EID 4134381520104 | | |

50000.00

|
| Unit price
| {Uritten in words)

| |
| SECTION 0001 TOTAL |
|
|

|
| TOTAL BID
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Case 5 Lump Sum Proposal with Two Projects and two Bid Options

The plan is to permit the removal of two options to assure an award within the available funding. Both
projects will be as lump sum projects. The lead project will contribute scope to Bid Option 2 and to Bid
Option 3. The second project will have a component for Bid Option 3. The construction plans will
clearly indicate the scope of work that is to be removed from each project and by each option if they are
elected at award.

Project level information Project 1.
Category 0201 Header Detail
At the project category tab,

Create Category No. 0201
Fill Federal Construction Class with 02

Fill the Category Description with
Roadway

Fill the Category Description 2 with Bid
Option 2

The Combine w/Like Categories flag is to
be marked X.

Fill Bid Option field with 2 from the drop
down window.

Save the category header.

Category 0202 Header Detail
At the project category tab,

Create Category No. 0202
Fill Federal Construction Class with 02

Fill the Category Description with
Roadway

Fill the Category Description 2 with Bid
Option 3

The Combine w/Like Categories flag is to
be marked X.

Fill Bid Option field with 3 from the drop
down window.

Save the category header.

fri; Trns-port PES

File Edit View Utlities Window Help
lixEas | #E | =2 v | ¢

= Project 41343115201C5

Genera\l Counties Categories |Fumj|ng| PayAUJuatl Breakdowns | Wurksheetl Attachments I

Find Category:
oooo FM PROJECT FUNDING MNA
0200 ROADWAY
0201 I WMAY

Ll |
[ pagel  pagel
Category No.: 0201
Faderal Construction Class: oz
Category Description: |ROADVAY
Bid Option 2
Cormbine wilike Categories:(Same Fed Constr Clas=)[<]
Froposal Section Number:
Bid Option: |2 -

Alternate Code;
Maintenance Activity Murnber|

I

Category Length (Mifk:|0.0000
Categary Width (FiM):J0.0000
Category Depth (infcm)
Lane Mifkm:|0.0

NumberUfSpans.l_
Bridge Designer:
Super Structure Type.
Sub Structure Tvpe
Foundation Type
Structure Lacation,

Structure Data

Structure Wark Class
Structure Wark Type:
Bridoe Type:
Bridge ID'
Bridge Lenath (FUM}:j0.0000
Bridge Width (FUM):[0.0000

Lo lla fl« ]|

Genera\l Counties Categories |Funding| PayAmustl Breakdowns I \Nnrksheetl Atachments |

Find Category:
0000 FM PROJECT FUNDIMNG  MA
0200 ROADWWAY 0z
0zm 0z 2 Bid Option 2

14l
[ pagel —C page2
Category Mo.: 0202
Federal Construction Classioz
Category Description: |ROADWAY
Bid Option 3
Combine wilike Categories:(Same Fed Constr Class) [
Proposal Section Murmber.
Bid Option: |3 hd

Alternate Code:
Maintenance Activity Mumber:

)|

Categary Length {Mifl<):|0.0000
Category Width (Fth):[0.0000
Category Depth {infcmy):
Lane Mifkm:|0.0

Structure Data

Structure Wark Class Number of Spans|
Structure Wark Type Bridge Designat:
Bridoe Type Super Structure Type Jhd
Bridge 0 Sub Structure Type: -
Bridge Length ¢Fent:foooon PRNTRETR ifper -
Bridge Width (FEhD IW Structure Location: hd

Procedures for processing projects and proposals using Bid Options
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Worksheet Detail

A series of Items have been selected for Bid Option 2. However this is a lump sum proposal and only
Lump Sum items are indicated. The price entered here should match the total extended amount for all
Pay Items in the companion categories of the LS tracking projects.

Add a line in the worksheet
Enter Category Number 0201.
Enter Item Number 0999 2.
Enter Quantity of 1.

Enter a unit price appropriate to the scope of worked to be removed. In this case it has been
determined to be $150,000 from the LS tracking project.

Add another line in the worksheet
Enter Category Number 0202.
Enter Item Number 0999 2.
Enter Quantity of 1.

s Trns-port PES

Fle Edt vew Utities Window Help

i1=BAs A | & | Vi | &

frs Project 41343115201C5
@ atey

sning| Par cjst | Breakiouns. Workshaet | tachmerts |

oz0] looos | {0539 2 _|LUNP SUM CONTR
1 10 INITIAL COMTINGE! 0 116201 N
0999 2 _|LUMP SUM CONTRACT, ALTERNATIVE BIDDING |L8 225,000.00000 41343115201 Bid Option 2__|N

0202 1 |ooo2 Joozo | 0898 2 |LUMP SUM CONTRACT, ALTERNATIVE BIDDING |LS | 1.000  85,000.00000 41343115201 Bid Option 3|

TIVE BIDDING 1,000 4,000,000.00000
DO NOTEID LS

1.000)

N

Enter a unit price appropriate to the scope of worked to be removed. In this case it has been
determined to be $110,000 from the LS tracking project.

In the Combine with Like Items column, mark all items N.

Renumber the lines, save, and close the project.

Project level information Project 2.
Category 0201 Header Detail
At the project category tab,

Create Category No. 0201
Fill Federal Construction Class with 02

Fill the Category Description with
Roadway

Fill the Category Description 2 with Bid
Option 3

The Combine w/Like Categories flag is to
be marked X.

Fill Bid Option field with 3 from the drop
down window.

Save the category header.

File Edit View LUtiities ‘Window Help

[ixmas | BE | 2 | v | ¢

4= Project 41344115201C5

Generall Counties Categories |Fundmg| Pay Adjust | Breakdowns | YWorksheet | Attachments I

Find Categony:
oooo FM PROJECT FUNDING T4
0zoo 0z

Bid Option 3

[ |
[ pagel —C page2
Category Mo.. 0201 Altemate Code:,
Federal Construction Class:joz Maintenance Activity Number:
Category Description; |[ROADWAY =l
Bid Option 3
Combine wiLike Categories: (Same Fed Constr Class)[<] Category Length (Mifk):|0.0000
Propnsal Section Mumber[ Category width (FLnt):[0.0000
Bid option:[3 ~] Category Depth (infom)
Structure Data Lane Miikm:|0.0
StructureWorkClass| Number of Spans|
Structure Work Tupe Bridge Designer.
Bridoe Twpee| Super Structure Type: -
Bridge ID | Sub Structure Type: |
Bridge Length FtMy[10000 Foundation Type 3
Bridge Width (Fti W Structure Location: hd
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Worksheet Detail
A series of Items have been selected for Bid Option 3. However this is a lump sum proposal and only
Lump Sum items are indicated. The price entered here should match the total extended amount for all
Pay Items in the companion category of the LS tracking project.

Add a line in the worksheet
Enter Category Number 0201.
Enter Item Number 0999 2.
Enter Quantity of 1.

s Trns-port PES

Fle Edt View Utites Uindow Help

[ixeas [ kW [ & [ vH | &]

Find Project ltem Line Number:

v Project 41344115201C5 B

Gounties | Gategories | Funding | Pay Agjust | Breakdowns Worksheet | atachmens |

N

Enter a unit price appropriate to the scope of worked to be removed. In this case it has been
determined to be $300,000 from the LS tracking project.

Renumber the lines, save, and close the project.

Proposal Level Information

Section and Line Numbers process

After the project data is complete for all projects, generate Section and Proposal Line Numbers. Due to
the special nature of these combinations for Bid Options always run the process and DO NOT click the
Section and Line Numbers Button inside of the proposal Section or Items Tabs.

Click Generate Section and Line Numbers (Update).

Highlight the Proposal Id on the Proposals list window.

Click Run Process in the Right Mouse Button menu.

Click OK.

Click Submit.

Click OK.

s Processes

Generate Proposal Fiscal Completion Schedule d

Generate Proposal Mumhber Change Report

Generate Proposal Schedule

Generate Section and Line Mumbers {Inguind _|

iGenerate Section and Line Mumbers (Update)

Import Mew Projects

Import Prapasal Prices Only from Estimator vI
3

< |

OK I Cancel | Help |

fr+ Proposal Generation Option ll

Page 1 |

List SectioniLine Mumber Assignments: |7

Submit IEalamelen; Cancel |

Client Job Monitor ll

N
A (] Pracess PESMPRPA submitted.
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At the General tab

e In the Bid Method field, select AO Bid

Options.

Open the Sections tab

Note here that all categories have been combined
into a single Section 0001.

At the Items tab, items are grouped numerically.
All items are in a single section. The

Supplemental Proposal Description field carried
the full identity of each line as to core items and

Bid Option items.

The Proposal Schedule

When the Proposal Schedule is generated, it will
look like this one. It contains only one section.
The biddable items are listed by Project Number
with the core item first then the Bid Option items.
At the very end the Initial Contingency Items are

listed.

fr=: Trns: port PES
File Edt View WUtiities Window Help

lizemas [ FE | & [ T8 | t]
{== Proposal T30725

General | Desuription | Sites | Projects | Spesial Provisions | Sestions | tems | Fv Goheduls | Attashments |

(% page1— " page2

Contract D; T307Z5 Leting No.; BidOpt Call
Renewable: MME_~]  Spec Year/l7 Prev Let As Cont ID:

Description:[R 75 (U 231)
Fed/State Project No.: A Cntl PON: 1134311520105
Location: FROM N OF CR 2301 TO N OF CAMP FLOWERS RD
Route Number[Jg 231 suppl. Spec Year]
Read Systern: 05 Proposal Type:[CENT
Highway Type: [NIA Bid Method:[AD
Highway Number: 75 Contract Type:[CC
Primary District [02 Y Contract Work Type: fe
Contral Group: [T SetAside Proposal:
Gounties:[45 DBEMBE Goal (PCTY:[0.00
WEE Goal (PCT):[1.00
Proposal Clase:s Prop. DBE Goals:
ualifization Classes

firz; Trns-port PES
File Edit view Utilties ‘Window Help

1o | BE = [ VR | &

Generall Description | Gites | Projects |Bpecia\PruvisiUns Sections | ltems IF

Find Section Number:

x5 Trns-port PES
Fie Edt View Ubities Window Help

i1%BaE | BE | & | v | &

s Proposal T307Z5 {

General | Descroton | sies | Priecs | Speia Proisons |  secions  Nems | sanedut] Atactmenis |

00010010 0359 2 LUMP SUN SONTRACT,ALTERNATIE BIDOING L& 1000 22500000000 225000000001543115201 B3 Cpien2
o001 05150995 2 LUMP SUN SONTRACTALTERNATIE BICBING L6 1000~ sEc000000 9500000000 41343115201 Bidopien3 N
o001 05200999 2 LUMP SUN GONTRACT, ALTERNATE BIDBING L6 1.000/5300,00000008 500000000000 41344115201 M
o001 06250999 2 LUMP SUN CONTRACT, ALTERNATIE BICEING L& 000 TE650000000 15090000000 41344115201 Bigopien3
o001 003 099925 INITALCONTINGENCY ANOUNT.DONOTEID LS 00000000008 5500000000 4134315201 v
0001|0035 0999 25 INITIAL CONTINGENCY AMOUNT, DONOTBID  |LS 1.000] 50,1 00000 50,000.0000041344115201 Y

File Edit View Utiities Window Help

i=Bas | B | ¢

| = =l [eE[z]ux]
103593 2 LUMP SUM ] | ]

0005 | CONTRACT, ALTERMATIVE | LUMP | LUMP I
IBIDDING 41343115201 | | |

1
| Unit price
| (Written in words)

[08%% 2 LIMP SUM | |
0010 |CONTRACT, ALTERMNATIVE | LUMP | LUMP
|BIDDING 41343115201 | |
|Bid Option 2 | |

1
| Unit price
| (Vritten in words)

10999 2 LUMP SUM | |
0015 |CONTRACT, ALTERNATIVE | LUMP | LUMP
|EIDDING 41343115201 | |
|BEid Option 3 | |

|
| Unit price
| (Written in words)

10999 2 LUMP UM | | |
0020 | CONTRACT, ALTERNATIVE | LUMP | LUMP |
IBEIDDING 41344115201 | |

|
| Unit price
| (Written in words)

10999 2 LUMP UM | | |
0025 | CONTRACT, ALTERNATIVE | LUMP | LIIP |

N
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