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Introduction

This User Guide describes the procedures involved in establishing and maintaining proposals in
the Trnseport Proposal and Estimates System (PES) for contracted work.

This User Guide complements the Reference Manual for Production Projects, and is reduced in
scope to be a quick reference of steps in creating proposals for construction contracts.

It should be noted the Official Estimate for non-Maintenance projects/proposals is confidential
and not meant for viewing by any role not containing the confidential token. The Proposal
General Tab in PES contains an “Official Estimate flag (checkbox) which must be checked by
District Estimates staff when development of the Official Estimate begins. When this flag is
checked the Estimate Dollar amounts are not available for viewing by roles that do not contain
the confidential token. This restriction also includes all reports and processes that are associated
with the Official Estimate. The Control Group for Projects and Proposals that have this
confidentiality invoked will contain “OEST” in the Control Group field. Additionally, the Project
and Proposal List screens have columns indicating whether the Official Estimate Indicator is
checked.

Appendix A shows the structure of Access Control Group.

Creating a Proposal

To begin the process you do not have to initially define all proposal details, just the Proposal
Header information. Tell Trnseport which projects are to be assigned to it, and Trnseport will
create the proposal details. After you create the proposal, assign it to a bid letting and produce
the appropriate proposal and letting documents.

Lump Sum Contracts

For projects that are to be let as Lump Sum contracts, duplicate projects and proposals will be
created to track project and proposal detail. These tracking projects will be set up one for one for
the proposal and all projects attached to it. Tracking Projects will be identified by a thirteen
character ID. The first eleven will be the regular Financial Project Number plus the two
characters LS. These tracking projects will be fully defined with pay items, quantities, prices
and all other details of a regularly let project.

The Tracking Proposal IDs will be seven characters in length. The first five will be the regular
Contact ID plus the characters LS. A representative contract number would be T3052LS or
E2G53LS. After the regular projects and proposals are created and synchronized with the
Financial Management System (FM), the tracking projects and their proposal header may be
created with the copy special feature.

No other duplicate projects or proposals are to be added to the production environment of
Trnseport, as they will produce quantity errors in some of the reports
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It should be noted the Official Estimate for non-Maintenance projects/proposals is confidential
and not meant for viewing by anyone not having the Estimator Role. The Proposal General Tab
in PES contains an “Official Estimate flag (checkbox) which must be checked by District
Estimates staff when development of the Official Estimate begins. When this flag is checked the
Estimate Dollar amounts are not available for viewing by roles that do not contain the
confidential token. This restriction also includes all reports and processes that are associated with
the Official Estimate. The Control Group for Projects and Proposals that have this confidentiality
invoked will contain “OEST” in the Control Group field. Additionally, the Project and Proposal
List screens have columns indicating whether the Official Estimate Indicator is checked.

Add, change, or delete proposal records from this list window.

The Proposal Header

File Edit Yiew Utilities Window Help

To create a new proposal, 1pBes (P Ti |t RAATZEBET

; [comractio  Descopton e
o RCI |Ck Tabbed FOlder Add. E2E31-R1 WAINTENANCE OF TRAFFIC - SURVEY MC
E2E32 DWY THERMOPLASTIC WC
EZE33 SR 9AST.IOHNS RIVER cD
EZE34 FASIS0.HAMPTON AND cD
EZE35 U 301 /SR 200 cD
EZE3T R0/ US 80
EZE38 SR13ISAN JOSE BLYD
EZE40 us an
E2E41 SR12M
E2E42 SR 16 /SHANDS BRIDGE
EZE43 SR 20 Tabbed Folder View
E2E44 EMERGENCY FENDER REPAIR T
EZE45 SR100
Coras HOGTOWN CREEK Proposal Project List
E2E47 TREE AND BRUSH REMOVAL ON THE INT Zﬁ:ﬂsisfi‘"“"
E2E48 HIGHWAY LIGHTING -
E2E49 COMCRETE DITCH REPAIR Praposal tenis
EZES3 SR 207 =
E2E54 SR 26INEWBERRY RD SFREIES
E2ZE5% Maintenance of Traffic Lol
EZEST SR 4T Run Pracess...
EZE58 SR115/50UTHSIDE BLYD
Letting Mo Call:
Contract ID: Official Estimate: [~
Spec Year: |13 RenewableF
PrevLletAs Cont|D: FPerformance Based. (maintenance use anly)
Description:
Fed/State Project Mo |M/A Ctl PCH:|
Location

Trnseport displays the first page of the General tab. Route Kurmber suppl. Spec Year

Road System: Proposal Type:
Highway Type Bid Method:
PES Proposal Development Guide Final e Cortrat e
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Primary County:

Other Counties:

Proposal Class:,

Qualification Classes

i

Siiig

Execution Days:
Special Btart Date:| 00/00/0000
Acquis fFlexible Start Time —;l
(User may edit selected vaise)




The General Tab

General Tab page 1
Begin by entering the lead Project Number in

Contract ID: ESF42

Letting Mo: 05020108 Call: 001
Official Estimate:jiv

the Cntl PCN f|9|d ThIS WI” Save the Spec Year: |00 Reﬂewable.F
- - - . Prev LetAs Cont ID Performance Based (maintengnce use aniy)
Description: |BRIDE REHABILITATION
necessity of reentering other information. eEton B
Location:|SR 5/ US 1 OVER SEBASIAN RIVER
e Click Cntl PCN. Route Nurmber; Suppl Spec vear|
Road System: Proposal Type: |DIST
H H H H H Highway Type: Bid Method
e Click the appropriate Financial Project e e
- Primary District: |05 Contract Work Type: [{6
Number, from the IISt bOX. Control Group: ARCHIVE Set Aside Proposal
Primary County: |70
R R Other Counties I
e From the Menu Bar, Click Edit > Proposs| Class Exeeution Daye]
Qualification Classes| Special Start Date:[ no/00/m000
Acquis.JFlexible Start Time ﬁ

Import Controlling PCN Data.

[User may edit selected value)

If there are several projects to be strung to the Proposal Header, import this data for the lead
project and alter fields in the Proposal Header as necessary to reflect the combined work.

The warning screen tells which fields will be filled with
imported data.

e Click YEs.

e Enter as much information as possible for the
remainder of page 1. Be sure to enter the
following required fields.

Contract ID Enter the planned Contract Number.

PES - Proposal Tab Folder

2

Importing Controling PCN's data will affect the Following Fields:
- FederalfState Project Mumber

- Spec Year

- Description

- Location 1, Location 2

- Counkyl, Counky2, County3, Counky4

- Route Mumber

- Road System

- Primary Diskrick

Do you wish to continue?

District Let Contracts: Enter the planned District Contract number in the
general form E#???, where # is District Number and ??? is a sequence number.
Do not enter dashes or spaces. If a contract is to be renewable, add the suffix —

RO to the contract ID

Central Office Let Contracts: Enter the planned "T" number in the general
form T#?7??, where # is District Number and ??? is a sequence number. Do not

enter dashes or spaces.

Renewable Assign the flag Y if suffix —RO0 is assigned to the Contract Id, otherwise

assign N.

Description Prev Let As ContID  Federal/State Project Number

PES Proposal Development Guide Final
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Contl PCN* Spec Year Proposal Type
Contract Type Bid Method Primary District
Managing District. Contract Work Type Control Group

Counties

Special Start Time — if applicable

Official Estimates flag — Estimators only

Acquis/Flexible Start Time — if applicable

- Contl PCN Indicates which project is the controlling project in a multi-project contract. If
a Federal Aid (FA) project is included in the Projects attached to the Proposal then it would be
the Controlling Project. In the even multiple projects have FA funds, the FA Project with the
largest amount of Federal Aid would be the Controlling Project.

**Contract Type. The code table for this field has been restructured as follows.

Construction Contracts

CcC
CCM
CCP
CDB
CDBL
CDBF
CDBO
CEC
CFR
CHW
CLS
CPB
CSL

Construction Contract

Construction CM at Risk

Construction Contr Private Partnership
Construction Design Build Contract
Construction Design Bid Low Bid
Construction Design Build Finance
Constr Des Bld Finance Operate Maintain
Construction Emergency Contract
Construction Fast Response Contract
Construction Hold Witness Contract
Construction Lump Sum Contract
Construction Push Button Contract
Construction Streamline

Traffic Operations Contracts

TO
TOPB

Traffic Operations Contract
Traffic Operations Push Button Contract

Maintenance Contracts

MAM
MBVP
MC
MEC
MLBP
MMOA

Maintenance Asset Management
Maintenance Best VValue Performance
Maintenance Contract

Maintenance Emergency Contract
Maintenance Low Bid Performance

Maintenance Memorandum of Agreement

PES Proposal Development Guide Final
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MSL Maintenance Streamline — Dist. 5 Only

PPP  Public-Private Partnership
“*Use of this Contract Type in Trns*Port must be pre-approved by State Construction Office in
cooperation with the State LAP Administrator.

* *

* *
Proposal Classand Qual Classes.

**Run the Work Class Percentage Report to find the values for these two fields. Use the highest
percentage classification, (other than MOT or
Other) for the Proposal Class. Use the three highest
(other than MOT or Other) for the three Qual Class Cenerate Fropnoal Scheoue _ [

) . . enerate Section and Line Mumbers {Inquiry)
fields. This step will need to be performed when the | |senerate Section and Line Murnbers (Update)

. ; 3 List Contract Proposals

estimate for the proposal is essentially complete.

List Proposal Addendurns
List Propasal Provisions
Surmrmary of Quantities
Work Class Percentage Report

OK I Cancell

e Processes

When page 1 is complete,

e Click the page 2 radio button located in the
upper left corner of the General tab.

Heip |

General Tab page 2

{iro: Proposal BDTT4

_lolx

General | Description | Sites | Prajects |Sp5:\a\P nnnnnnnnn | Sections ftems |FYS:hedu\e|A\lathmenls|

e Continue entering information. Most

of these fields have default values.
Bid Bond (0)
Cost of Proposal Package

Section Assignment Cost of
Plans

(" page1 (% page 2

Bid Bond!

GCost of Prapasal Package
Cost of Plans:

Costof Specs

Costef Prapasal

Min, Order Fee

DBEMIBE Goal (PCT),

WBE Gaal (PCT):
Prap. DBE Goals:

Proposal Notes

0.00 Section Assignment: [
Special Provisions: ml

Last Deseription No
0.00 LastAddendum Mo

o 0T Flag: [N
o

Cost of Specs Cost of Proposal
Proposal Notes

e Continue entering information. Most of these fields have default values.
Bid Bond (0)
Cost of Proposal Package
Section Assignment Cost of Plans
Cost of Specs Cost of Proposal
Proposal Notes

Fuel Adjustment (Label & Field are currently hidden) Not used at this time by the
Department.

PES Proposal Development Guide Final
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f o
The Description Tab

Hl B S ‘ & ‘ & ‘ T 15 | < ‘
ipti
The description for the proposal. It e

General  Description | Sites | Projects |EpaclaIPrnw5mn5| Sections | ltems |FYScheduIE|A||achmEnt5|

Can appear On proposal -re I ated THE WORK INCLUDED UNDER THIS CONTRACT CONSISTS OF MILLING
AND RESURFACING, SAFETY AND DRAINAGE IMPROYEMENTS, SIGNING
1 1 AND PAVEMENT MARKING, SIGNAL LOOP REPLACEMENT, GRASSING, AND
reports, such as the notice to bidders. e CETLENIG AND CAE ADDTINS ALOIG S 7. 0 PR i

WVAKULLA COUNTY LINE TO HANNON MILL ROAD IN LEON COUNTY

This field should be a general
description of the work, where it is
located, and any unusual aspects that
should be made known.

In the Proposal tabbed folder
window,

e Click the Description tab.

Begin entering information on the top row and at the extreme left of the window. Enter a
description of up to approximately 32,000 characters or 400 lines. Do not press <eNTER> at the
end of each line; Trnseport automatically wraps text to a new line. Press <eNTER> only to start a
new paragraph. Use the windows Copy (or cTRL+C) and Paste (or cTRL+V) commands from the
Edit menu to copy and paste text from other programs such as word processing.

The Sites Tab
The Site Details window will appear in the lower

File Edit “iew Utiliies ‘Window Help

portion of the screen. The first Site number is j1xBos | pd o | v e
_
aSSlgned a default Value Of "OO"_ Enter Overa” General | Description Sites | Projects |SDEC\E|PFUVISIUHS| Sections |

Find Site Number: |

information regarding the proposal. If additional
completion dates or mandatory start dates are
required for portions of the proposal, add additional
rows by clicking Abb MoRrRe. Number these other
Sites from 01 onward.

Contract Time

e For each Site record fill each field as

appropriate.
Site Number Type of Days
Liquidated Damages per Day |
| Site Details —

Number Of DayS _E;LEEND:E:;; Eg Liguidated Damages perDayh—
SpeCified Start Da-te Road US::?DT;’.:D;DSZ: = (enteringN;ao}zt":@jrnd[;;\ir:;?;aEt)es(A+El) Site Time co
Specified Completion Date Svactsnots [ 5 o)

. . Specified Completion Date: Q0in0/ao0 (o]
DeSCH ptlon Dzsui"r\:::nll | Contract Tirne =]

Comment:

Enter at least one proposal site record. The
liquidated damages rate has been set to "1". Do not
change this value. Liquidated Damages
information will be communicated to bidders as a part of the specification package. Assessed
Liquidated Damages will be handled in SiteManager.

Ready
ostat| | @ - @ (@ | (5 Lawohbar -Microsol.| & Ciix Acsess Plator. | CUsersiFiiey

PES Proposal Development Guide Final Page 9 of 35
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When the Site Information is complete,

e Click ok for the information to be recorded in the data row.

Alternative Contracts

As noted above, the Site Tab information transfers to SiteManager and may be used for a variety
of ends including Contract Time, Daily Rates, Incentives and Disincentives, and administrative
information.

The Site Tab contains a field named Road User Cost Per Day. This field is to remain blank
unless the proposal will be processed under Alternative Contract procedures, in which case it
will be filled as described below. When Road User Cost Per Day contains a value, the particular
Site will be used in the analysis of bids to determine the successful bidder.

For Time Bid contracts there are three items of information to be retained from the
preconstruction work. These are:

R/

%+ The engineers estimated duration for the Contract Time or Lane Rental period.

¢+ The maximum number of days that bidders may bid for the Contract Time, or for the
Lane Rental period.

®,

% The Road User Cost per Day.

A + B Contracts
File Edit Yiew Utiities ‘window Help
At the General tab, [ixBas ®W® | & | v4 | t
o Select the appropr'a‘te Type |n the Bld General I Description Sites | Projects |Specia|F’ruvisiuns| Sections | |
. Find Site Number: I—
Method field.

Caonfract Time

At the Sites tab enter data in the following
manner.

e Site Number Use the default value of 00.

e Liquidated Damages per Day There is
a default value of $1.00. Do not change
this value. Liquidated Damages will be
managed in SiteManager.

4

e Typeof Days Choose AD in the drop -sta ptats

down menu. This is the default value for oot Daye 5 Liuitates Damages perDay
umber of Days: Maximum DaysiA+B). 575
Construction Contracts Road Us:rCnhstPefrDD\;y :;ﬁu (entering custperdav‘\‘ndicates (4+B) Site Time cost)
i Specified Start Date: Wﬂ
e Number of Days  Enter the Engineers St Comlaton Date TN 2 -
estimated duration for the contract. Soment ]
e Road User Cost Per Day Enter the =

Cstat| | @ i & @ | [E Lawchba - Microsef..| & CitisAcoess Platior.. | # CAlserstFia\D
=

PES Proposal Development Guide Final Page 10 of 35
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daily rate determined for the contract.

e Maximum Days Enter the maximum number of days that will be indicated in the
Contract Specifications.

e Description  Enter "Contract Time" from the SITEDES code table choices.
e Click ok to save the record to a data row.

During the analysis phase of the bidding, in conjunction with the bids on Pay Items, the value
contained in the Road User Cost Per Day times the Number of Days identified for the site will
be used to determine the successful Bidder Lane Rental Contracts

Lane Rental Contracts
Fla Edit “iew Utlities ‘wWindow Help
At the General tab, [lzxmas | & = | v | ¢
° Select the approprlate Type In the Bid F-G:Z;ra:‘ | hDieTcripnan Sites | Projects |Specia|F’rovisiDns| Secions I lterns
Method field. .

Contract Time 0000700
Lane Rental Days AD

At the Sites tab create a Site 00 for the contract time
in the usual manner then create additional Sites as
described here.

e Rclick in the white space of the Sites Tab

e Click Add to create a new record.

4

Enter information in the following fields: i —
Type of Days Al; Liguidated Damages perDayh—
e Site Number Use one site for each instance s e oo oo s o) S i e
where lane rental is to be managed in Spectes s cate TT0_ o)
; i . Specified Completion Date 00/00/00 (o]
SiteManager. Begin with 01. o =

Comment: |

e Liquidated Damages per Day Enter the —
value identical to the Road User Cost Per Day L] | @ o & @) | [ Launchbe-Hicrsol | € i Azcess Pltor. | elless\FrisDec
to be entered below. This field will transfer to SiteManager as a Disincentive amount.

e Typeof Days Choose CD in the drop down menu from the TIMMETH code table.
e Number of Days Enter the Engineers estimated duration for the lane rental time.

e Road User Cost Per Day Enter the daily rate determined for the particular Lane Rental
activity.

e Maximum Days Enter the number of days that will be indicated in the Contract
Specifications. (the Maximum days).

e Description  Enter "Lane Rental Days" from the SITEDES code table choices.

PES Proposal Development Guide Final Page 11 of 35
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e Long Description1 If there is more than one instance of lane rental on the contract,
describe the particular location here.

e Click ok to save the record to a data row.

During the analysis phase of the bidding, in conjunction with the bids on Pay Items, the value
contained in the Road User Cost Per Day times the Number of Days identified for the Site will
be used to determine the successful Bidder.

Construction Milestones

For general Construction Milestones either with or without Incentives and Disincentives, create a
Site 00 for the contract time in the usual manner. Then create additional Sites as described here.
Enter data on the Site Tab in the following manner.

e Site Number Use one site for each

File Edit View Utilties ‘“Window Help
instance where a milestoneistobe |[ixBas | #E | & | v | &
managed in SiteManager. Begin Al

Genera\l Deseription Sites |Prnjecta IBpecia\PrnvisinnsI Sections | ftermns |

With Slte 20 Find Site Number: l—

Contract Time 00/00/00
I f Construction Milestone

e Liquidated Damages per Day
there is an incentive for the
Milestone, enter the value. This
field will transfer to SiteManager as
a Disincentive amount. The
Incentive value will be entered in
SiteManager. Otherwise enter
zero.

e Typeof Days Choose CD inthe

4|

drop down menu from the ste Detais — —
TIMMETH code table. i ot [ Lidded Damages per D2y 50—
Nurnber of Days: [20 Maximum Days(a+By:[

Road User Cost Per Day: (entering cost per day indicates (A+B) Site Time cost)

e Number of Days Enter the
. . Specified Start Date:]  00/00j00 @
number of days associated with the Spesiied Completion Date: [_00/00/00 §| -
R . . Description: | Construction Milestone =
part|CU|ar Milestone. SpECIfled gommenltlEarvaompletmnmcemwe
Start Date and Specified
Completion Date may be used in Ready

. . . R . :‘Slalll J @ (& @ @ J Lé_!, Launchbar - Micrasof | @ Citrix Access Platfor... | I CAUsers\Fritz\Doc... Iﬂ
conjunction with this duration.

e Road User Cost Per day Leave this field blank, as the Site is not to be associated with
determining the successful bidder.

e Maximum Days Leave this field blank.
e Description  Enter "Construction Milestone™ from the SITEDES code table.

e Long Description 1  Describe the particular milestone here. This field may contain up
to 60 characters.

PES Proposal Development Guide Final Page 12 of 35
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e Click ok to save the record to a data row.

The Projects Tab

The Projects tab of the proposal. The
lower portion of this screen displays a list
of projects that are not attached to any
proposal, and so, are available to be
assigned to the new proposal. This list
will only contain projects that match the
Pay Item Year specified on the General
tab, and the Unit System of the
Controlling PCN.

The first project to be attached to a
proposal will govern the specification year
and unit system for the proposal, so that all
projects displayed in the lower section of
the window will conform to the Pay Item
Year and unit system of the lead project.

Warning: In the Tabbed Folder mode,

fre Trns-port PES

Eile Edit View Utilities Window Help
lixRas | BB | 2 | vi | &
fri; Proposal T3022

Projects |Spec|a\ Pruwsmﬂsl Sections | lterms |FY5cheu

Find Project Control Number:

General | Description | Sites

W& |5R 363 WOODVILLE HWY
21988425201 MIA SR 363 WOODVILLE Hwwy ]
21988435201 [ SR 363 WOODVILLE Hwwy ]

s | . v |
Projects Master List:
Find Project Control Humber:
31720 e |SEMINOLE MOWING

NI MOWING & LITTER REM ]
19287217202 A MOWINGILITTER REM Z2 ]
19363715201 MNIA DESIGH CES TRAINIMNG ]
19389615201 7R SR70 M
19580925201 MNIA SR B4 (MANATEE AVE) ]
19580835201 MIA SR B4 (MANATEE AVE) ]
19603015201 I PROJECT COMYVERTED FROM CES b
19611215201 A us30m ]
19688015201 A SR70 ]
19756223101 3491012P US 98 (BARTOW HWY) M
19798815201 NiA Us 41 M

controls exist to block a project from being attached to more than one proposal as
well as requiring all attached projects to be of a common Pay Item Year and unit
system. There is the ability to make these erroneous attachments via the drill
down method. DO NOT attach projects to proposals in the drill down mode of
PES, because these protections regarding Pay Item Year, Unit System, with
respect to previously attached projects are not available.

To add an additional project or projects to the proposal, scroll through the list in the lower part of
the window and highlight those to be added. Highlight multiple projects by holding down the
cTRL key while selecting the needed projects. After selecting the projects to add

e Click the single up arrow in the center of the window.

Note. Do not use the double up-arrow. It will attach every project in the list to

the proposal header.
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The Special Provisions Tab

&% Trns- port PES

Els Edt Yiew Lbities Window Help

lixEas | ®*E |8 | v |

The Special Provisions tab features of
. . General 1] Descri ption Sites Projects Special Provisions Sections ltems Y Sehedule | Attachments
Trnseport are not being used at this ' L ' ' | ' '
time 51710.00000
. noo1 0010 2102 1 MAINTENANCE OF TRAFFIC LS DA 340.000, 350.00000]
noot1 0015 2102 3 COMMERCIAL MATL FOR DRIVEVWY MAINTENANCE M3 2529.000, 5.83387|
nnot 0020 2102 A0 WORK ZOMNE SIGNS ED 21858.000] 024045
oot 0025 210274 1 BARRICADETEMPHTTFS LIlYF & DRUM) ED 34452.000] 0.30000) |
oo 0030 210277 HIGH INTENSITY FLASH LI (TEMP - TP B} ED 16856.000] 0.55000)
noo1 0035 210278 MARKER PAYT REFLECTIVE (TEMPORARY) EA 6363.000) 3.47964|
noo1 0040 2104 4 MOWING HA 53.700| 100.00000]
noo1 0045 210410 1 HAY OR STRAW BALE EA 6052.000, 5.00000]
noot1 0050 210412 TURBIDITY BARRIER STAKED hi1 397.000, 19.17116|
noot1 0055 210413 1 SILT FENCE STAKED (TYPE ) hi1 4558.000, 3.50000]
nnot 0060 2104 16 ROCKBAGS EA 440.000} 7.00000,
oot 0085 21101 1 CLEARING AND GRUBBING LS HA 5.776) 6,000.00000)
oo 0070 21101 1 CLEARING AND GRUBBING LS HA 0.578 8,000.00000)
noo1 0075 21101 1 CLEARING AND GRUBBING LS HA 0.949) 8,000.00000]
noo1 0080 2110 4 PAVEMENT REMOVAL OF EXISTING CONCRETE M2 269.000, 15.00000]
noo1 0085 2110 7 1 MAILB O (F &I (SINGLE) EA 117.000, 95.00000]
noot1 0090 21201 EXCAYATION REGULAR M3 1171.000, 8.00000|
nnot 0085 2120 2 2 EXCAVATION BORROWY (TRUCK MEASURE) M3 13264.000] 541113
oot 0100 2120 4 EXCAVATION SUBSOIL M3 169.000] 8.50000,
oo 0108 2160 4 STABILIZATION TYPE B M2 8047.000 1.87703
noo1 0110 2162 3101 FINISH SOIL LAYER(GRASSING OPR) (150MM) M2 67113.000, 0.35000]
noo1 0115 2285701 BASE OPTIONAL (BASE GROUP M1} M2 1718.000, 7.25000]
noo1 0120 2285709 BASE OPTIONAL (BASE GROUP M3) M2 3781.000, 14.50000]
noot1 0125 2286 1 TURNOUT CONSTRUGCTION 2 875.000, 14.16017|
nnot 0130 2300 114 BIT MATL(ASPH RUBBER BINDER-INTERLAYER) LI 262718.000) 040000
-
< |
Generate Section and Line Numbers:

The Sections Tab
At the Sections Tab.

e Click Generate Section and Line
Numbers.

The section numbers are set by Trnseport
and show in blue, indicating that they
cannot be changed. The section
descriptions are available to be changed if
desired. The description will default to the
description of the lowest category number
in the section (Structures —0100 or
Roadway — 0200), and in some cases, will
need to be changed to reflect the total
project.

To add a section to the proposal,

e Rclick Add. Trnseport will add a
blank row to the list of sections.

frs Trns: port PES

File Edi View Ltlkes Window Hslp

lixBkas | BR | &2 | v | &

General | Descr\ptluml Sites | Projects |Spewa\Fruws\un5 Sections | Iterms |FYS‘:|‘IEI1\
Find Section Number:

0001 ROADWAY |
ono2 SIGMING

ono3 SIGMNALIZATION

ono4 UTILITIES

ection Details

Proposal Section Mumber: 0001
Description: [Fe

Generate Section & Line Numbers

e Enter data into the blank fields displayed in the detail area of the Sections tab page.

e Enter a proposal section number and a description.

e Click ok to add a proposal section, ADD MORE to add another section, or CANCEL to return
to the Proposal Sections list without adding a new section.

e Before leaving the tabbed folder window, save all changes to the database by selecting
Save from the file menu or choosing save when closing the window.

PES Proposal Development Guide Final
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The Proposal Items Tab

The estimated prices may be changed in the Worksheet. All modified prices will be sent back to
the original project Item price(s), in order to maintain consistency of information within all parts
of the proposal.

File Edt Wiew Utiities Window Help

imBas | FE & | v |

s Proposal BDT74

If quantities are to be changed,
they must be changed in the
proper project. ;

General | Desctiption | Sites | Frojects |Spec|a\F’mws\uns| Setions

ool (0015 0999 25 IMITIAL CORNTINGEMCY AMOUNT, DO NOT BID

[ Prapasal estimate totai does NOT include non-bid item cosi—y i

Generate Section and Line Numbers. |

The FY Schedule Tab
The FY Schedule Tab is not in use.

The Attachments Tab
The Attachments Tab is not in use.

Changing Proposals
To change information about an existing proposal,
e Rclick the proposal in the Proposals List window
e Click Tabbed Folder Change from the right mouse button menu.
Trnseport displays the Proposal tabbed folder window with all current information.
e Add or change information in any field except Contract ID.
When changes are complete,

e Click ok to save them, or CANCEL to return to the Proposal List window without saving.

Deleting Proposals

You can delete a proposal and its associated references, which include the following information:
e Related addendum information.
e List of projects associated with the proposal.
e Any association between the proposal and a bid letting.

e Project estimate information for all projects belonging to the proposal.
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Do not delete proposals that still have data in Trnseport LAS (for example, bid tab or
planholder data). The Trnseport LAS data for those proposals will not be accessible.

To delete a proposal:

e Rclick the proposal(s) in the
File Edit View Utlities ‘Window Help
Proposals List window. [ikEas | ® | vh | t 20 ADREES
)
e Click Delete. oD Desetaen e
{PACE BLVD) [o1o3
T3015 SR 85 cC
Trnseport displays a Delete window. If G Ccmmnco o
- Tig SRTT cC
you choose Delete, you will delete the e rocy o
association of a single proposal with the LEei L —
: : : T3023 E &
pI’OjeCtS aSSOC'atEd W|th the pr0p08a| T3024 SR 20 S0UTH STREET E
. T3025 SR 263 CARITAL CIR. e
You will also delete the Proposal Header | 1 SR BB e
records, sections, addenda, proposal sites, ||t i s AL A
. . . T3030 SR 30 (US 98) Prgposal
and long description. Click cANCEL to a3t SR 261 (US 319) 0C Prepesdoie ot
) N T3032 SR 30(US 98) Addﬁgdumlwst
return to the Proposals List window T BSE— Foaater
R . T3035 FERRY RD Special Provisions Lisk
without deleting. raezs FROBERTS LANDING ROAD e o
. . T3038 SREU_& 0 ! Letting Propnsals
e Click ok to continue the delete L o o BECKAVENLE LTS
T304 SR715THSTREET cC

process. Trnseport displays a
Delete Warning window.

e Click YEs in each of the warning windows to complete the delete process.

The authority to delete proposals is controlled by security access. If you are not able to delete a
proposal, see your District Application Manager.

Preparing to Advertise

District Let Contracts

When the proposal is complete and ready to transfer to the district contracts office, open the
Proposal Header and change the Access Control Group to CL##OEST. At the same time open
the project headers of all associated projects and change their Control Groups to CL##OEST.
The district contracts office will then initialize the proposal in LAS and prepare the
advertisement documents.

Central Office Let Contracts

When the proposal is complete and ready to transfer to the central office, open the Proposal
Header and change the Access Control Group to CC#OEST. At the same time open the
project headers of all associated projects and change their Control Groups to CC##OEST. After
initial processing in the Project Review Office, the proposal and project Control Groups will be
changed to CT#OEST. The Contracts Administration Office will then initialize the proposal in
LAS and prepare the advertisement documents.
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Working with Addenda

After a contract (proposal) is advertised, all future changes to the proposal must be by
Addendum. An Addendum, may include adding Items, changing existing items, or deleting
items. The items may be in the same or different categories.

Remember that it is very important to accurately assign Project Line Numbers and Proposal Line
Numbers to each Addendum Item to be added. You will need copies of the proposal level
Preliminary Detailed Estimate, the Proposal Schedule, and the Generate Section and Line
Numbers (Inquiry) reports to do this accurately.

To add an addendum to a proposal

e Create an addendum header

e Specify the project, category, and line numbers (Project & Proposal) for each proposal
addendum Item,

Re-initialized the Proposal to transfer addendum information from Trnseport PES.

Creating the Addendum Header Record

To create the addendum header:

File Edt View Utities Window Help

» Clickthe affected proposal in the
PI’OpOS&lS List window

T3014 SR 282 (PACE BLVD) cc
T3015 sRE5 ce
T3018 SR 300 CAUSEWAY cc
T3017 ESCAMBIA CO [
T3018 SRIT cc
T3018 SRE(-10) cc

e Rclick Addendum L.ist. o iy o

SR 363 WAKULLA HWY ‘add

T3023 SR 268 23RD STREET change
T3024 SR 20 SOUTH STREET Seletn..
T3025 SR 263 CAPITAL CIR. =
T3028 NAVY POINT PARK Tabbed Folder Add
T3027 SR 57 (US18) Tabbed Foider Change
T3028 SR 285 Tabbed Folder Yiew
T3028 SR 30E e
T30:0 SR 30 (U8 98) Froposal Praject List
T3031 SR 261 (US 319 CC
T3032 SR 20 (US 98)
T3033 SR 273 o
Tan34 SR 291 ALCANIZMLK Special Proyisians List
3035 FERRVRD Site Locations List
T3038 ROBERTS LANDING ROAD oetion Lt
Ta0a7 SR10(US 80) Letting Prapesls
T3038 SRE(HD e
T3038 SR 380 BECK AVENUE RN Process. ..

frs Trns-port PES

File Edit Wew Utities Window Help

e Rclick Add. [eeas | ® | v | &t|2%|

Run Process...
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The Addendum Header Detail window.

e Enter information for the following
fields:

Proposal Addendum No.
Date of Addendum

Description

When the addendum detail is complete,

e Click ok to save the record, ADD
MORE if adding another addendum
header, or CANCEL to return to the
Addenda list window without
adding an addendum.

Addendum Item Information

For the first change to a proposal, there
will be no Addendum Item information.

To create the first one:
e Rclick the addendum header.
e Click Addendum Items.

e With the Item list blank, place the
cursor in the white

i Trns-port PES

Fle Edt Yew Ublties Window Help

iwBas | &+ =
s Add Addendum Proposal T3022

Page 1 |

Proposal Addendum Mo, J000001
Date of Addendum 10i08/03
Description Changehtem guantities
Generic Code 1

oK Add More | Cancel

e Trns-port PES

Fie Edit View Ubities Window Help
lixmas | B VB | & 2%
s Addendums Proposal T3022

add

Change
Delete...

Addepdum

Feun Process...

s Trns-port PES

window Help

e | vei | 2|2

space and
e Rclick Add. ﬂ‘1 i
Select from:
e New Item

e Modify Item,
or
e Remove Item

Choose the appropriate action
and proceed as indicated

i Addendum ltems Proposal T3022 Addendum 000001

Add

Run Process. ..

Remave Tkem
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below.

Adding New items

The Add Addendum Item Detail window

. Fle Edt Vew LUtities Window Help

fri; Add Addendum ltem Proposal T3022 Addendum 000001

On this screen, in sequence: e |
Project No.: [FRRERERERD)
e Click the Project No., from the list e
Type ofAction: A (4 C, D)
box. e e —
Estimated Price:[ooooon | Supp. Desc. Reguired: [J
. Descr:
e Click the Category Number from
Item Alternate Code: Combine with Like Items: E
the I ist bOX Spa;ﬁcalioﬂ;’v:far: o0 Non-F‘artic\patme FuandCIfde: ,D—E
sDi.vienszz'|g— PrErEStah\:};en‘j p:ErZ' O
R R Est. Price Lack: [] Proposal Line Number:[
e Enter a Project Item Line No. that sensrccass

does not already exist on the
project. Examine the project
worksheet, the Preliminary
Detailed Estimate or Generate a
Section and Line Numbers
(inquiry) report and assign
appropriate line numbers.

oK Add More | Cancel

e Enter an Item Number or select from the list box.

e Enter the Quantity for the added Item.

e Assign a Proposal Line Number that does not
already exist on the proposal, unless it is to
combine with existing Project Line Numbers.
Recall that the Proposal Line Numbers are
initially assigned in steps of five. Examine a copy
of the Proposal Schedule and determine where the [ ok | cancet | mew |
Item should be displayed, and assign an
appropriate number.

Generate Preliminary Detail Estimate ;l
Generate Proposal Mumber Change Report

Generate Proposal Schedule
iGenerate Section and Line Numbers (nguing J

Generate Section and Line RMumbers (Update)
List Contract Proposals

List Proposal Addendums

List Proposal Pravisions ﬂ

e Click ok.
Or

e ADD MORE if other items are to be added.
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Modify Existing Items.

If the addendum is to modify one or more
Items,

e Click Add > Modify Item.
Proceed sequentially to:

e Click the Project Number from the
list box.

e Click the Category Number.

e Click the Project Line Number
from the list box (the Pay Item and
Proposal Line Numbers are now
identified).

e Enter the corrected quantity.

e Click ok or ADD MORE if other
Item quantities are to change.

Deleting items
If an Item is to be deleted,

e Click Add > Remove Item.
Then, in sequence select:
e Project Number from the list box
e Category Number from the list box

e Project Item Line Number from
the list box.

The deletion is now fully detailed, as all
other fields on the window are blue.

Addendum items WILL NOT show in the
Items Tab in the Proposal Folder. The
Addendum items WILL show on the
Proposal Schedule Report.

Correcting Addendum Item Information

e Trns-port PES

Fie Edt View Ltlties Window Help

ixBas | B | ¢
fri; Add Addendum ltem Proposal T3022 Addendum 000001

Page1 |

Project Mo [21988415201
Category Mo.: 0200

Projert ltem Line Mo, m

Type of Action: C {4, C, D)
Item Number: [2102 74 1 4| BARRICADE(TEMP)(TYFS |ILVF & DRUM)

Estimated Quantity: |34452.000 ED

Estimated Price: 0.30000
Supplemental Descr: [

Supp. Desc. Required: [

[
lterm Alternate Code:
Specification Year: 00
Non-Bid Hem: (]
Pre-Established Price: []
Propogal Line Nurmber: [0025
Generic Code 1

oK Add More |  Cancel

i Trns: port PES

Fie Edt Yiew Utitiss Window Help
iwxEaE | ® | t
fr= Add Addendum Item Proposal T3022 Addendum 000001

Page 1 |

Project Mo {21888415201
Categary No.: [0200
Praject itern Line No.: [Doso -
Type of Action: D (&, C, D)
ftermn Number: 2110 7 1 MAILBOX {F &) (SINGLE)
Estimated Quantity: 117.000 EA
Estimated Price: 85.00000
Supplemental Descr

Supp. Dest. Required: []

Itemn Alternate Code
Specification Year. 00
Revised Price
Source of Price: DO
Est Price Lock: []

Genaric Code 1

Combine with Like ltems: [
Non-Paticipating Fund Code:
Mon-Bid ltam: []
Pre-Established Price: []
Proposal Line Number: 0085

ok AddMore | Cancel

If the addendum has been completed and there are errors, it may be re-opened. To do this,

e Click the proposal involved from the Proposal List window.
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e Rclick Addendum List.

To change the header information,

e Rclick Change, and make the necessary corrections.

If it is necessary to add change or delete
Itemsl File Edit Wiew Uriities Window Help

lixmas ® | vi  t]e]
s Addendum Items Proposal T3022 Addendum 000001

e Click Addendum Items.

Trnseport now displays the Addendum
Items List window.

e Click the Item of interest.

e Rclick Change.

i i
Several fields are now in blue, and cannot | et

File Edt Wiew Utitiss Window Help

be changed izBas  ® | ¢
.

Page 1 |

* Change Other information aS Project Mo 21988415201
necessary. Categary No.: 0200

Project ltem Line Mo.: 0030
Type of Action: C (A, C D)

. Itern Murmber: |2102 74 1 ﬂ BARRICADE(TEMP)(TYPS LI WP & DRUM)
e Click ok to save the changes. Ectmeted uanity FEEEZ 00 o
Estimated Price: |0.30000 Supp. Desc. Required: []
Supplemental Descr.
Or ltem Alternate Code

Specification Year: 00

e Click cANCEL to return to the o
- - Proposal Line Mumber: 0025
Addendum lItems List window ———

without saving.

oK Cancel

a
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:
Deleting an Addendum e

Fie Edit Yiew Ubities Window Help

. ixmas | & | v | 2]lon
If an addendum has been entered in error,
it may be deleted,

e Rclick the addendum in the
Addendum List window.

e Click Delete.

Addendum

Addendum Ttems

Run Process.

Trnseport displays Delete Warning
windows.

e Click YEs in each window to complete the delete process.

Maintaining Addendum Item Information

Trnseport treats each addendum Item record as a transaction to apply to the original project.

Because Trnseport includes addendum items in Trnseport LAS reports, you must specify the
project, category, Item number, and Item alternate code (if any) for each proposal addendum
Item. Also specify the proposal section number and proposal line Item number.

To maintain addendum Item information, select the addendum of interest and select Addendum
Items from the right mouse button menu. Trnseport displays the Addendum Items List window.

Listing Proposal Addenda
To produce a printed copy listing proposal addendum information,

e Click the proposal or proposals to list addenda from the Proposals List window. (Select
more than one proposal by holding down the cTRL key while selecting proposals.)

e Click File > Run Process from the Menu Bar. This will display the Processes window.

e Click List Proposal Addendum from the report list.

e Click ok to run the process.

e Click suBmIT to run the process, PARAMETERS to change process submission parameters,
Or

e Click caNCEL to return to the Proposals List window without running a process. See
Running Processes and printing Reports for more information.
Rejecting Bids

When the situation arises that bids are to be rejected and a contract is to be re-advertised the
process will begin in the Contracts Office. Certain fields in LAS will be re-set to indicate that
the bids are being rejected and the contract re-advertised.
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The OIld Proposal Header
Contracts Office

Change the Access Control Groups of the proposal and all associated projects from
CL##OEST to CD##OEST, or from CT##OEST to CD##OEST, as appropriate, so that
the district estimator who created the Proposal Header will be able to update the projects
and create a new Proposal Header for the new advertisement.

District Estimator

From the Proposals List window, Rclick the proposal to be modified.

Click Tabbed Folder Change.

Click the Projects tab

Click the single or double down arrow to remove the project(s) from the proposal.

After removing the project(s), close the proposal and save the file. This process makes
the project(s) available to be attached to a new Proposal Header.

Change the Access Control Groups of the proposal from CD##OEST to CL##OEST, or
to CT##OEST, as appropriate. The old proposal header will then be available in the
appropriate contracts administration office for history purposes.

When the Save confirmation message opens, click YEs.

The Projects

Make any changes to the projects(s) that may be necessary. Particularly, if there were any
addenda to the original proposal, enter all changes into the projects before re-advertising the
proposal.

The New Proposal Header

From the Proposals List window, select Tabbed Folder Add from the right mouse button
menu.

In many cases, using the Copy Special feature for projects, categories, and proposal can
save steps. In this case, however, it is important to NOT use the Copy Special feature.
If the original proposal had addenda attached to it, the number of the last addendum
issued, would be recreated on page 2 of the new Proposal General tab.

When the new Proposal general tab window opens:
o Go to the Cntl PCN: field, and from the list box select the lead project.
o From the Menu Bar, choose Edit > Import Controlling PCN data.

o Enter the new Proposal Identifier (“E” Number).
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o Click the page 2 radio button,
o Enter the Old Proposal Number into the Prev. Let As ContID field.

o At the Projects Tab, Select any additional project or projects to be connected to the
new Proposal Header. Click the single up arrow.

o Click the Items tab. A warning window will open indicating that changes have been
made to the proposal Click ok.

o Click the Generate Section and Line Numbers button at the bottom of the window.
o The reconstructed proposal ltem information will appear in the Items tab.

e Save and close the tabbed folder by clicking on the "X" for the tabbed folder window.

Running Processes and Printing Reports
Project Level Reports

One of the most useful reports is the Preliminary Detail Estimate. It may be run at both project
and proposal levels. Its value is that it contains all of the structural detail of the project or
proposal with line numbers, sections, categories, items, and quantities. Trnseport also
summarizes the estimate with subtotals in several formats.

To run project level reports, begin at the

Pr - Li Win W File Edit ‘“iew Utilites “indow Help
oject List windo isBlals & v b 2lemEe]s

e Rclick the project(s) for which you

Want tO generate reports |n the 11111 11111 Karen's project - pave road
11111111111 1912007pP BRIDGE#730073  RE
Projects List window. 19016913201 18016813201 STATEWIDE BRIDGE
18074915201 w 19074815201 NORTHERN TURNPIKE 0
. 18363715201 19363715201 STATEWIDE
e Click Run Process. 19782615201 19792515201 SR 72 FROMBIG S
21019815201 2101931 5201 YlLaNoBCH BRIDGE AR
21475617212 21475617212 i e - 1295
21475617215 1475617215 g erations ¥ark Org
21788015201 - ek NORTH BAY)
. . . . 21860815201 21860815201 T abbed Folder ddd S0 BAYOU
This will display a list of processes that 21860815201K T 5 90)
. . 21860815201 we 21860815201 . S0 BAYOU
are available at the pFOJeCt level. 21862515201 21862515201 Tasozd Felder o 5 98)
21067415201 21867415201 Praject 5 29)
21876515201 1891043P Category List 5319
21980915201 21980915201 PES Worksheet O0DVILLE HaY
22079215201 460201 2P Breakdown List
22087515202 22087515202 County Information List MWIDE  PUSHE
22087615201 22087615201 Pay Adpustment Indices List — Iryy|DE
22087615204 22087615204
22087615208 22087625200
22088526201 22088525201
Here is a sample list. Your security authority* may not N —
permit you to run all of the processes available in the
|Generate Contract Project Directory |~

Generate Master Payitern List
‘Generate Preliminary Detail Estimate
Generate Proposal Mumber Change Report
List Project Estimates

List Projects

Project Proposal Crosswalk

system.

e Click Generate Preliminary Detail Estimate.

e Click ok.

Renumber Project Estimate ltems LI
Trnseport displays the Detail Cost Estimate Parameters [ox | cancer | hew |
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window.

* See Page 4, Introduction” regarding the Official Estimate.

The parameter selection window, which has
three pages. Page 1 shows a default selection
to renumber the Item line numbers.

e If you do not want to renumber them,
turn off the "x".

e Click the Page 2 button.

Enter the level of summarization on Page 2. This
option determines whether to run the Detail
Estimate for a project or proposal. The
Department is not using prime projects.

e Click Project level of summarization,

e Click the Page 3 button.

Page 3 shows the Parameters window, which
allows selection of particular reports.

e Click the boxes of the desired.

e Click suBmiT to run the process,
PARAMETERS t0 change process
submission parameters, or CANCEL to
return to the Projects List window without
running a process.

Detail Cost Estimate Parameters [ ]

Page 1 | Page 2 | Page 3 |

Renumber Estimates: X’

Cancel

Submit I Parameters

Detail Cost Estimate Parameters
Page1 Page2 |Page 3 |

O
Lewvel of Summarization: @
! PROPOSAL

Submit IEalamelelsl Cancel |

Detail Cost Estimate Parameters B

Page 1 | Page2 Page3 |

Select Repoarts:
Detail Estimate Cover Page: [
Cost Surmmary: [X
Cost Estimate: [}
Funding Summary: [%
Funding Surmmary by Unit: [}
Funding Surmmary by Fund: 5

Select Data Sources: Default Datahase is FES
Letting and Award System (LAS): [

Construction Administration System (CAS): [

Submit I Parameters

Cancel
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Proposal Level reports Fie

m Trns-port PES

Edit “iew Uliiies Window Help

s L s e I Ty e = I RS T

To generate proposal schedules,
[Comtract!D Description  ®pe
. . 11111111111 Test proposal for LS, fereral aid # altemates ce
e Click the proposal in the Proposals  |[ iaoris-rszo1 ol unyrads & Recurtaing cc
. . 19792515201 ty project
List window. 2000 US 1 New Road Gonstruction c
Duval County Primate i C:
. 71862615201 MILL & RESURFAC,  Add oo
e Rclick Run Process. 11876515201 SR377 (U5 31g | Change ME
21880815201 SR 363 WoODVILL  Delete.. L
22087615204 DISTRICT WIDE T abbed Falder Add
22087625208 SR.AD(MINE MILE | Tabhed Folder Change oc
22088525201 THERMOPLASTIC | Tabbad Folder Wiew ce
22458417201 RPM'S Me
224584FROP PaN'S PROPOGAL | Froposal
236335-1-52-01 Easthnund acceler)  Froposal Project List ol
251938-1-52-01 SR-836 atSR-921 | Froposal Desciption 5
ELeL ] SR.10{MIME MILE | Addendum List
98806-8016 Thermoplastic &R Froposal liems 2a Countie MC
ATEST TESTPROPOSAL T Special Provisions List BILEM M
BE11T MOA - City of Alanti  Site Locations List MMOA
BE117Y2 MOA - City of Atlanti  Section List MMOA
BE117v3 MOA - City of afianti  Letting Propasals MMOA
BTEST TEST PROPOSAL | Me
F20971 Intermediate hiachk hit 7

This will show the list of processes that are

available at the proposal level. Hereis asample liehiliss list of
processes that are available. Your security RS AR
authority may not permit you to run all of the Generate Section and Line Numbers (Inquiry)

) . Generate Section and Line Mumbers {Update)
processes available in the system. List Contract Proposals

ListProstalAddgn_dums
« Click Generate Proposal Schedule from |2 achiLating cracewalk E
the Processes window. o |
OK cancel | Help |

These are the report options. Because of the Proposal Prce Schedule Uptions

security of estimates, estimators will need to
run this process, including the Engineer’s
estimate, if desired.

¢ CIICk the Optlons deSired EBS Pass File Name: [JSERID. TXT
[ ] CI |Ck SUBMIT WI Parameters | Cancel |

Page 1 |

Proposal Cover Sheet [
Praposal Schedule of Prices: [
Froposal Estimate: r

Special Provisions Listing: [
Special Pravisions Text [
DEE Interest Report
Generate Pass File to EBS: [

Two information windows will open to confirm that the process has been submitted and when it
has completed running.

Acknowledge both when they open.
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Process Status
To see the results of this process,

e From the Menu Bar, Click File >
Process Status.

This screen lists all of the processes recently
run.

e Click the report just run (check the
date and time columns),

e DblClick the blue band.

These are the reports available from this
process.

e DbIClick the report outputl.txt and
review the report on screen.

Electronic Proposals and Addenda

m Tins-port PES

3 Edt view Utities Window Help

Open Bid Letting List El ?ll.gl il plﬂlﬁl@lalﬁ ! gl‘@”

Open Proposal List

Open Prime Project List
Open Project List
Close

proposal for LS, fereral aid #, altemates cC

Reference Tables p |rdrail Upgrade & Resurfacing cC
- nject

Mew Road Construction CC

Bun Process.
Process Status
Print Setup..

| & RESURFACE [
Impat y BTTUS319) mMc
Espont 63 WOODVILLE HIY L
— [RICTWDE
Esit 10{NINE MILE RD ) oc
22088525201 THERMOPLASTIC cc
22458417201 RPM'S mMc
324584PROP PAM'S PROPOSAL
238335-1-52-01 Easthound acceleration lane an US 441 cc

E Trns-port PES

File  Edit View Utities ‘wWindow Help

Apelols B el o @

T Process Status List
Find Process Name: I

P

PKARERA Completed Successfully 091 6/99 10:34am  [10:34 am
PKARERNE Completed Successfully 091 6/99 1012am  [(10:12am
LASINITC Completed Successiully 09/13/99 0215 pm {0215 pm
LASINITD Completed Successiully 09/13/99 02:28 pm  |02:28 pm
LASINITE Completed Successiully 09/13/99 11:20am  |11:20am
LASGHETAA Completed Successfully 08/13/89 10:52am  [10:82 am

E Tmns port PES

Ele Edit Wiew LUtltes “Window Help
il B e 2 2lS)E

: Outp 8
output2 td 09r19/99 1838

All central Office and most District Office let contracts will be produced and distributed on
electronic media. When the proposal processing has reached the stage of transferring control of
the proposal to the Contracts Administration Office, the electronic proposal may be prepared.
All of the processes of creating electronic proposals and addenda are performed in the Contracts
Administration offices (Central Office and District Offices). The Proposal will have been
attached to a Letting Header and the proposal initialized into LAS.
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Creating the Proposal

Begin in the Proposals List window as

File Edit VYiew Utiities MWindow Help
seen here. AxBas T | V& |t O ADREEE

e Click the Proposals(s) to be
3456 |-10/-95INTER CHANGE Co
prepared ’ T4001 5R 5 (OLIWE AVE) Add

T4002 SR 80 (80UTHERM BLYD) ghr:ge

i Ta003 R B0 Delete...

° RCI ICk Run Process' T4004 SR 17 (UNIVERSITY DR) AND 5R 824 (PE Tabbed Folder Add

T4005 SR 808 (GLADES RD) Tabbed Folder Change
T4008 SR 845 (POWERLINE RD) Tabbed Folder View
T4007 SR 80 (S0UTHERM BLYD)
Ta003 SR 809 (MILITARY TRAIL) Propasal
T4009 SR 704 (ROYAL PALM WAY) Proposal Project List
T4010 SR 816 (OAKLAND PARK BLYD) Propasal Description
T4011 SR 80 (EOUTHERM BLYD) Addendurn List
T4012 BRAEMLS1) Froposal kems
T4013 BRAMLSD Special Provisions List
Ta014 ANDREWS AVE Site Locations List
Ta05 SRAUST) Section List
T4016 SR G (-35) Letting Proposals
T401T7 SR 818 (GRIFFINRD)
T4018 SR 708 (BLUE HEROM BLYD)
T4019 SR 823 (FLAMINGO RD)

e Click Generate Proposal Schedule.

Generate Preliminary Detail Estimate -]
Generate Proposal Number Change Report
Gen Proposal 5

HE; Schedule

Generate Section and Line Mumbers {Inguirg
Generate Section and Line Murmbers {Update)
List Contract Proposals

List Froposal Addendums

List Proposal Provisions

OK I Cancell Help |

B .

The Proposal Price Schedule Options window
will open. It is the same window used to create x|

Page 1 |
a paper proposal SChedUIe Proposal Cover Sheet: [~
Proposal Schedule of tems: [
e Check the box labeled Generate Pass oo e Eotae
Flle to EBS Special Provisions Text: [~

Quantity Sheet Summary: [
DBE Interest Report: [

e Inthe EBS Pass File Name field leave Coneete Tase e i oo ",T
the entry Userld.txt.
Submit IEalamelel:l Cancel |

e Click Submit.

Wait until the Status Monitor reports that the process has x|
completed. An electronic proposal flat file is now located

‘-lr) Profile PESGPPSA For process PESGPPS has completed
on a Trnseport server. -

e Click ok to close the window.
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Download Files

Download the file(s) from the Trnseport system
and move them to a new location.

From the Menu Bar,

e Click Utilities > Download File > Process
1/0 File.

e DbIClick the directory gebsfnamdir.

In the File Name window,

e DblClick your userid.txt.

The Save 1/0 File window will open for you to
choose file location and name. Click the Navigate
Up icon until you reach this screen:

For Central Office processing,

e Choose the folder labeled
CO_Expedite_Sys on 'Dotvcofp001’ (R:).
e Click Open.
For District processing, the file structure is built in

a similar manner, but the CO is be replaced by
your district number.

e Trns-port PES

File Edit View | Utiiies ‘window Help

options. ..
Change Password...

|1 BC

[t Rr A4S uB &

igenerate Support Reguest..,
_ Define Custom Processes
T2048
T2049 Download Eile
T2051 Upload File 3
T2057 Capy Bid History File
T2054 System Management » |
T1055 F T
T2056 SROA

e Select I/0 File

File Name: Directories:

RTF Template
Process CDnFlguratmn File

1 gbidhistdir
1 gbidtabdir
£ gedsstrxdir

1 gebsfnamdir

1 qexportdir
1 qfundseqdir

= " Exclusive

e Select I/0 File

-] Cancel |

J Help |

File Name: Directories:
Iknﬁ?lwc.bd |gebstnamdir
kn846jb. ot =] |2 qbidhistdir
kn846nj.bxt £ gqbidtabdir
kn971rh.txt £ qedsstrxdir
= gebsfnamdir
3 qexportdir
pc232sl.bxt = £ qfundseqdir

;I " Exclusive

Save I/O File As

2| x]

Save in: I J 4y Cormputer

x| =

& @ E-

\&3‘,& Floppy (A:)
== Local Disk (T
|4.CD Drive (D1}
5% Prod on 'dotveofp001lappdatalColkna? e (0:)
5% Expedite_Prod on 'Dotvcofp001Yapps' (1)
¥C0_Fxpedite_Prod on 'Dobvcofp001' (R:)

< |

2204 on'Client’ (v:)

2l

File name: |kn9?1 W

Open |

Save as type: IAII Files [*.%)

j Cancel |
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Caution: These next steps will copy the newest 2| x|

VerSion Of userld'tXt and OVGI’WFite Save jn: I_*: CO_E #pedite_Prod an 'Dotvcofpﬂm'j L] &5 E-

previous versions. Be sure that = ad o B 1voemor00n Bz otoozeos

previous downloads of useric_l.txt have | o e i:gzzggizggi ;g::ggj::g

been processed by the Expedite Gen keybackupberc_bondcheck [T 14D2c002,001 [ 22Febons 6

module, and the EBS files placed in B oo, £ Pl s
their proper folders. 5

This screen will now open to accept the new file. Flename:  [kn371wc
e Click Save. Save astype: [& Files [7) =] Cancel |
Next, you will receive this warning/confirmation message AL
e Click Yes to overwrite the file. & EOGRCER D YT B3 2

The electronic proposal(s) is now complete and available for the
Contracts Administration Office in either the Central Office or a District Office to prepare discs
for delivery to prospective bidders using the Expedite program and its modules. The Gen
module of Expedite will convert the userid.txt file into another format useable by bidders.

Electronic Addenda

Once the job has been advertised and proposals distributed to prospective bidders, all changes to
the proposal will be made by addendum.

When the addundum has been processed, run the Generate Propsal Schedule again.

e Check Prqposal Cover Sheet to see a x|
paper version. Page 1 |
Proposal Cover Sheet v
e Check Proposal Schedule of Items to R e
1 1 eclal Frovisions Listin I_
See a paper IIStIng' Spoel\:\PruvisiUrll_s'trei I
Quantity Sheet Summary: [
e Check the box labeled Generate Pass o
File to EBS EBS Pass File Mame: Juseridbe
° CIiCk Submit. Submit I Ealamelersl Cancel |

The remainder of the steps are the same as the creation of the original file above. After the Gen
module in Expedite transforms the file for bidder use, an additional file for each addendum will
be included.
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Web Reports :

In addition to standard reports within PES tg .Tﬂ‘ e o Toke
several reports have been created that are il b - el ol

. 3.dot.state. Fl, us/LoginfDef ault. asp w a Go i Links 3 MNorkor
accessible from the FDOT Intranet. At the
. o FLORIDA DEPARTMENT OF
URL: TRANSPORTATION Help
Log-In

https://www3.dot.state.fl.us/TrnsportRe
DO rtS/defaU |taSD By logging on to a FDOT system, you acknowledge your respansibility to comply with all laws,

rules, directives, policies, and procedures related to the use and security of infarmation technology
resources. Unauthorized use is strictly prohibited. ¥ou are hereby on notice that you should have no

you Wi II See thls Log In Screen expectation of privacy as to your use of Department information technology resources as all data is
potentially subject to Flarida's public records law.
e Enter yOUI’ user ID and Password Please Do Not Bookmark or Add this Page to your Favorites!
User ID:
Password:

© Change Password ?

Trns*Port Web Applications and Reports Menu

» Designers
You will see a list of Designer and Pre  Procar Eit Ao
. . o Master Pay ltern List
Letting Reports. Depending on your o Pispossl Sunrnan 0f Py s
access security, you may have a different ¢ Pusect tem List

ltem Average Unit Cost
Unit Of Weasure Conversions

Crosswalk Report

Project Summary Of Pay ltems
Bay Item Average Unit Cost cdrills down to pay item histery

» Estimators

o Pre-letting Reports

Fay ltern History rsee Pay item #werage Unit Costy
Pay Itern Average Unit Cost (drills down to pay item
histons

Historical Bid term Summary

lterm Average Unit Cost

Master Payitern List

Project Edit Report

Payitem Search On Future Jobs

FHWWA District Cost Estimate Summar
Proposal Summary OFf Pay lterns

Unit Of Measure Conversions

Crosswalk Report

equest Form - Microsoft Internet Explorer

sorites Tools  Help

Iﬂ IELI ;‘] 7 7 search ‘:1\7’ Favarites @E A= ﬁ L? “:“i
Propos al Summ ary of Pay Items ot state. flus/tmsportzreports/ TRNS_RTF_Request/TRNS_RTF_Request.asp v B Go ks |} hord

To run the Proposal Summary of Pay
Items

Py Cllck Proposal Summary of Pay TRNS"PORT REPORT REQUEST MENU

Please select the report process to run and select the data for the process. After selection is made,
Items click the SUBMIT button. Your process will be submitted and shown in the Subrnitted Processes
helovw for report view selecting

TRNS*PORT WEB REPORTS  main Menu

e Enter the Proposal ID in the Input | setectProcess: [Propasal Summary of Pay fers
Data field Enter Input Data:

Please use the Proposal ID for the input data
e Click Submit.

Process Status for KN971WC

KNI71WE PPROPATY TE147 Complete

e Click Refresh after the report has

b=
H FDOT FLORIDA DEPARTMENT OF TRANSPORTATION
tlme tO run. Office of ** The image in the header of this page will open a new browser window ™

Information Systéms
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https://www3.dot.state.fl.us/TrnsportReports/default.asp
https://www3.dot.state.fl.us/TrnsportReports/default.asp

e Click View to see the report.

The report IS Seen at rlght. ) ftp:/iftp. dot.state.fl.us/outgoing/ces/40883415201. TXT rosoft Internet Explorer

File Edit Yew Favortes Tools Help
) ) APs) < r; - 2 - 3
O O BB G Pt - @ 3B ELHD S
Adress | ($1 Fpsffep.dot.state . usfoutgoinglcesi 40363415201 THT VB e |inks im
Other report in this series are generated in FLORILA DEPARTHENT GF TRANSPORTATION
. . 1 PROPOSAL SUMMARY OF PAY ITENS
a similar manner FPROPATY  Da/16/0%
PROPOZAL  : TE047 LEAD FINPROJ : 40853415201 COUNTY : MIAMI-DADE
FINPROJ (3): 248993725201 COUNTY/SECTION: 357251000 i
25023425201 87251000
25023445201
25023455601
40832015201
40883415201 87281000
|
| 0001 SUMMARY OF STRUCTURES PALY ITEMSZ
5
P OJALT | ITEN | ITEN |UN | 24993725201
| ] NUMEER | DESCRIPTICH |IT |BR # 874640
[-=-1 I 1-—-1
| 10101-  1- | HOBILIZATICH ILS | 0.000
| 10101-  1- | HOBILIZATICH ILS | 1.000)
| |0110- 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
| |0110- 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
| |0110- 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
| |0110- 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
| |0110- 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
T | 10400~ 95- | COFFERD AN |EL | 2 .000
| 10110~ 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
| 10110~ 3- | STRUCTURE REMOVAL OF EXISTING ILS | 0.000
T | 10400~ 95- | COFFERD AN |EL | 0.000
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Appendix A Control Group

The assignment of Access Control Groups is one of the principal tools available to the
Department to control access to project data. Through the plan outlined here, a hierarchy can be
established where data may be compartmentalized to restrict access to a set of people who need
visibility of a particular project and to deny visibility to those who don’t.

The use of Control Groups satisfies two concerns. The first is to reduce the volume of
information that will appear on Project List screens, and second to secure information during the
bidding and award process. The use of Control Groups allows the visibility of projects to be
moved from one person to another. An example would be a project in District 2 that might have
a Control Group of CD02PMA.. With this Control Group assigned to the project, the District
Estimator(s), having a personal Access Control Group of CD02*, would always have visibility of
the project. Similarly, any person having an Access Control Group that is less restrictive would
also be able to see the project on his or her project list screen. For example, a user with an
Access Control Group of C* would have access to every project in the Production organization
statewide.

For the management of projects for Central Office letting, the sequence of Control Groups
assigned to the Projects and the Proposal Header when it is created, would be as follows:

e CDO02PMA: When under the control of a District Project Manager.
e CDO02: When control of the project shifts from the Project Manager to the District Estimator.

e CCO20EST: When the District Estimator transfers the proposal to the Central Office for
letting. A further refinement here will be decisions in the Central Office Estimates Office
about compartmentalizing within itself. For example, a particular estimator may use
CCO02TW (initials) to assign the access to another estimator, or CC02A to have proposals
shared by two or more Estimators as a group within the overall estimates office.

e CTO020EST: When the proposal is ready for processing by the Central Contracts Office. It is
necessary that the proposal Control Group remain unchanged while the project is in LAS and
the Contracts Office in order to ensure that the Engineer’s estimate is always under the
control of only the estimator.

The following table illustrates how visibility of projects to a community (Maintenance or
Production) for oversight is granted, and then to a smaller group of project or maintenance staff
for the control and management of project detail.

PES LAS
District Contracts Manager FLHH* 2L HH*
District Contracts Assistant A PLHREA* PLHEA*
District Contracts Assistant B ?L##B* ?L##B*
District Estimator CD##* CD##*
Assistant District Estimator CD##A* CD##A*
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PES LAS

District Production Director CD##PM*  None
District Production Project Manager A CD##PMA* None
District Production Project Manager B CD##PMB* None
District Project designed by Consultant Firm CD##T###  None
District Maintenance Engineer MD##* None
Assistant District Maintenance Engineer A MD#A* None
District Maintenance Contract Estimator MD##* MD##*
Assistant District Maintenance Contract Estimator MD##A* MD##A*
District Work Program Manager 7D#* None
Central Maintenance Manager M* None

Control Group Structure:
Character position 1: M = Maintenance Project
C = Construction Project

Other characters may be assigned if desired to segment project
development to other specialty areas.

Character position 2: D = District Office processing
C = Central Office processing
T = Central Contracts Office
L = District Contracts Office
Character positions 3 & 4:  District Number

Character position 5: The letters T, U, V, W, X, Y, and Z are reserved for Central Office
and statewide use. When a consultant firm is the designer of a
project, the last four characters of the control group will identify
the consultant firm. The letters T, U, V, W, X, and Y identify
consultant firms.

Character positions 6/7/8:  Organizational or subordinate breakout where desired. For
consultant firms, these three characters, in conjunction with a letter
in character position 5, identify the firm.

A project created and managed in the Central Office could be assigned an office code.

The Control Group feature is a very important tool, but it has limitations:

e Itisnot a code table and, therefore, will require a thorough understanding of the structure by
Application Managers and Security Coordinators.

e Control Group is not available to Letting Headers.
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e When transferring a project or proposal to another user, care must be taken to ensure that all
letters in the new Control Group are capitalized, and that a valid Control Group has been
used. If these precautions are not taken, a project or proposal will be removed from the
project or proposal list screen of the previous user and will be available to no one. Under this
circumstance, a user with high-level authority such as a Security Coordinator or Application
Manager will have to find the errant project or proposal and assign a valid Control Group to
it.

Control Group Life Cycle

A Control Group assigned to a project/proposal might evolve in the following manner:

Construction Project

Receive Production Project from FM CD##
District reassigns project internally CD##A (or other subset)
Or
District reassigns to consultant firm CD##T365 (or other subset)
Pass file to District Estimator CD##
Create Proposal Header CD##
Pass to District Contracts office CL##OEST
Contracts Office processing CL##OEST (or subset if desired)
Pass to Distr Estimator for Bid Analysis CD##OEST
Return record to Contracts office CL##OEST
Complete award and execute phases CL##OEST
Or for Central Office let contracts
Pass file to District Estimator CD##
Create Proposal Header & Price Job CD##
Pass to Project Review CCH##
Pass to Central Contracts Office CT##OEST
Pass to Central Estimator for Bid Analysis CC##OEST
Return record to Contracts office CT##OEST
Complete award and execute phases CT##OEST
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