CPPR in CIM

For projects let after September 29, 2010

Prior to starting CPPR in CIM

1) All SiteManager Dailies must be uploaded

2) All SiteManager Dailies must be approved

3) Enter Change Order in SiteManager for Weather and Holidays granted

4) Enter Change Order Time Adjustments

5) Go to CIM, click CPPR, and look at the Header tab to see if you are listed as the Project Administrator

A. If you arg not listed, send email to your District Coordinator (Data updates overnig

Select Criteria JHeader| |Categcry1| |Categcry2| |Categcry2- Categcry4| |Categcry5 Category 6 |Categcry?| |Categm/§r|Categcry9| |R9|:crt|
View Results
Construction Overview Score
Contract Status Final 98 of 102
Associated Finproj Final Acceptance Date Details
Dates Lead Financial Project Number 424735 Original Contract Days 75
Cost & Time Contractor ROBERTS, C.W., CO . Days Granted 13
EEIEEInES Vendor ID FS91633951 Weather Days 6
Estimates
CEl/ CCEl Job Description SR 471 AT CR 42 Allowable Contract Days 54
wenders/Subgontractors Project Administrator S1SFK | Kelch, Frank (352) 326-7716 Days Used as of Today 50
Contacts Last Modified By CNS15FK Deficiency Letter Factor 1
External Lin Last Modified On 04-05-2011 2:32 PM
Notes (0}
Reportz
crrR_ W

6) Email your District Coordinator to approve your Change Order in SiteManager

7) District Coordinator will email in return to let you know it has been approved

A. Your Chang7 Order will remain in DRAF mode

\

Help Contract Information & Monitoring
Application Level
Field Level Contract # T5367 Roadway Section 13030000
WVAF U=zer Guide Const, Status 3 - Work Begyn Spec. Year 2010
CPPR Uzer Guide Cost Center 515 County SUMTER
Lead Finproj 424735-1-52-1 District 05 | FIFTH

:::{:?: — SiteManager Contract Type LS| Con=t Lump Sum
o RE:SEE Flair Contract Type CRS CONTRACTS

Contract Location SRaJ1ATCR 48
Construction Select a Change
CnntraFt Stﬂt'_JS . co  cCco Days Approved
Associated Finpfoj # Type Reason COAmt Added Status Date
Dates 001 WE  WEA2 5000 1 APPR  02-28-2011
Cost & Time "
Change Ordars 002 WOTA  UTL 5000 13 DRAF .
Estimates 003 WE WEAZ 5000 5 . DRAF .
CEI/ CCEl View |
LimmdAmem Tk s mbes dm e

Data updates overnight



CPPR in CIM

For projects let after September 29, 2010

Begin CPPR in CIM

8) Following day, go to CIM, click on Change Orders to see if your Change Order is approved, then you may proceed
A. A CPPR user guide will show hoyl the CPPR calculations work

/

Help Contract Information & Moyﬁtoring
Application el " -
Field Level Contrach # TS367 Roadway Section 12030000
VAF User @uide Consjl Status 3 - Work Begun Spec. Year 2010
CPPR User Guide Cost Center 515 County SUNMTER

Lefad Finproj 424735-1-52-01 District 05 | FIFTH
Search L
Select Criteri itelManager Contract Type CLSZ | Const Lump Sum

riteria .

View Resulis Flair Contract Type CRS CONTRACTS

Contract Location SR4T1 ATCR 43
Construction Select a Change Order
FOREEIERELE co co Days CCTS Approved
Associated Finproj # Type Reason COAmt. Added Rec. Status Date
Lk 001 WE WEAZ £0.00 1 - APPR 02-28-2011
Cost & Time "
Change Orders 002 WOTA UTIL £0.00 13 - APPY 04-04-2011
Estimates 003 WE WEA2 £ 0.00 5 - APPR 04-04-2011
CEl/ CCEI -

View

Vendors/Subcontractors
Contacts Change Order Humber 003
External Links Days Added 5
Motes (D) Status APPR
IEITE Approve Date 04-04-2011
CPPR

Amount g 0.00

9) Click on CPPR — Category 1 “Pursuit of the Work” Tab
A. Click on blue “Add Period” and enter information to the Right under the “Add Period” Tab
e Enter From Date

e Enter To Date

e Hit/the “Add” button

[rcmcer s [} ooy [ cacgar [} coeon W cogars ] coegure [ cagy ) coegere Bcacms® | pepet]
Pursult of the VWork MK

seors om o2t |

Pursult of Viork 100,00 %

Pariods 05-31=2011
A0 Pariod
From To Viork Days Pursusd Days
CE-a CEERI 13 13
210 Weaer day
= . Add Cancsl
Totals 13 13




CPPR in CIM

For projects let after September 29, 2010

B. Click on the blue “Add Remark” Tab

e Enterinthe remar

e Hitthe ”AWn

x Dates granted for Weather, Holiday, and etc.

Pursuit of the Work

Edit | Add Remark

Header Cﬂtegur:.r1| |Cﬂtegury2| |Categur5r3| |Caﬁm§\4| |CateguryE-H‘Si@uryﬁ\|\1{at\egury F| |Categuryﬂ| |Cﬂtegur5r 9| |F{E|Jc|rt|
S

Score 12 0f 12 Rem

Pursuit of Work 100.00 %
Periods

Add Period

From To Work Days Pursued Days

03-19-2011 03-31-2011 8 8

Totals a8 8

weather days granted for
3728 & 3730

Cancel

e Comments should then show up under the appropriate time period

Header E‘.ategury1| |Categury2

|Categu:|ry 3| | Category 4| | Category 5

|Categuryﬁ| |Categury?| |E‘.ateguryﬂ| |Categury9| |Repurt|

Pursuit|of the Work Edit | &dd Remark

Score 12 0f12 Fro
Pursuit of Work 100.00 %

riods To
Add Period Work Days
From To Work Days Pursued Days
03-13-2011 03-31-2011 E: g Pursued\Days

weather days granted for 3/28 & 3/30 Last Updated By

Totals 8 8

Last Updated On

o
b

CNS15KK
04-06-2011 9:50 AM

Save Cancel

e If any changes need to be made, do so using the “Edit” tab and click “Save” when done




CPPR in CIM

For projects let after September 29, 2010

10) Categories 2-7 document deficiency notifications to Contractor. If none, proceed to Category 8 tab. See example

below:
A. Click on blue Add natification and enter information to the Right “Add Notification” Tab

box to choose Type of warning
e Hit the “Add” button

|—ea-:ler |:,a:e;-:-r_.-1| ﬁaﬁe;-:-r_.-z |:,a:e;-:-r_.-a| Caegory 4 |:,ane;-:-r_.-5\|¥,a:e;nr_.-6 |:,ar.?/‘| Calegory 8 |:a'&;-:-r_.-9| Eemnl

Environmental Compliance Add NolSegtion
cron O, o ]
Pro-rated Deficlancy s a
Deficlency Lettar Fagtor 1 Tip= |'-.-'er:-a|'.\'ar||'r; L

Mok On prajects cvef 300 days of Sliwaible contract time, 3 bonus of 2 palnis will
be gihen I the contrabior did not recaie any deficiency I292rs In Mils categary

Hotifications
ALdd Motification
Dats Typs
Total deficlancy lstters ]

11) Category 8 “Conformance With Contract Documents” tab
A. Click on blue Add Period and enter information to the Right “Add Period” Tab

Entey From Date

Hit the “Add” buttor\

/ N /
|—ea-:ler |:,a:e;-:-r/1| Caiegory 2 |:,a:e;-:-r_.-a| Caegony 4 qur_.-al Caegory 6 |C71€e;-:-r_.-.‘-| Category & |:,a:e;-:-r_.-9| Eemnl

Aad Period

Conformancs VWith Contract Documents

Soore il —
Qualtty of Wy 100.00 % 3-01-2011

Parlods 15-31-2011 A
Lad Perlod

Allowabde Days 3
From To Allowable Days Qualtty Days
20820 228201 2 2y Gualty Days
Totals mn mn
Cancel




CPPR in CIM

For projects let after September 29, 2010

B. Click on “Add Remark tab if you have non-quality days to document
e Enter in the remaxk box Dates of non-quality days
e Hit the “Add” button

e Hit the “Save” bttton

|Header| |Cﬂtegury1| |Cﬂtegury2| |Cﬂtegury3| |Cﬂtegury4| |E?sgu\ry5\|\|£ﬂteguryﬁ| |Cﬁtegury?| |Cﬁtegury3| |Cﬁtegury9| |Repurt|

Conformance With Contract Documents Add Remark |

Score 20 of 20

Remark
Quality of Work 100.00 %
Periods
Add Period
From To Allowable Days Quality Days
03-18-2011 03-31-2011 13 13
Totals 13 13

12) Category 9 “DBE Utilization” is used for the Final Report only — see Instruction # 15

13) Click on “Report” ta

A. Choose ”Interim%”for Monthly

|Heal:ler| |Categur5r1| |Categur5r2| |Categur',r3| Mategqu

|Categur5rﬁ| |Categur',r?| |Categur5rﬁ| Category 9| [Report

nterim repert (Opens in new window, Unknown Size)

Final report (Opens in new window, Unknown Size)

Overview Scoring



CPPR in CIM

For projects let after September 29, 2010

B. Review Report for accuracy and send to Contractor

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
DISTRICT 05
CONTRACTOR'S PAST PERFORMANCE RATING

Date of the Report: Apnl 06,2011 Fewvised:04-06-2011 Original Contract Davs:(130

FINID: 421939-1-52-01 Days Granted:| O
Contractor Number: T53349 Weather Davs: 2
Contractor: D.A B. CONSTRUCTORS, INC. Allowable Congracte 5
L. SE 500 US27 FROMN OFNE 136 AVE TO MARION - - .
Job Description: COUNTY LINE Days Used: O
Project . . Sy a g o Deficiency Lir.Factor
Administrator: MMadrd Karen(332)326-T736 (DLF): 1
Contractor Performance Rating (Max. of 102):| 92 Interim Yes Final
CATEGOEY 1 - Pursuit of the Work Score (Max of 12): 12

Pursuitof Work 10000 %%

From To Work Dayvs Pursued Days Remarks
03-19-2011 | 03-31-2011 g g weather days granted for 3/28 & 3/30

Final CPPR in CIM

14) Click on “Header” tab
A. /[Click in the Final box

Contract Information & Monitoring

Current User *

CN515KM

Contract # T5349 Roadway Section\ 13120000

Const. Status 7 - Final Acceptance Spec. Year
Cost Center, 515 County SUNTER
Lead Finpggoj 4219858-1-52-11 District H

SiteManager Contract Type CLS | Const Lump Sum
Flair Contract Type CRS CONTRACTS
Contract Location SR 500 US 27 FROM N OF NE 138 AVE

TO MARION COUNTY LINE

JHeader[ |Categury1| |Categury2| |Categury3| |Categury4| |C‘}<€gur}r5

Categury6| |Categury7| |Categury8| |Categury9| |Repurt|

Overview

Final
Final Acceptance Date 08-08-2011
Lead Financial Project 4219859-1-52-01
Number
Contractor D.A.B. CONSTRUCTORS, INC.
Vendor ID F550026542
Job Description SR 500 US 27 FROM N OF NE 138 AVE TO MARION

COUNTY LINE
Project Administrator CNS15KM | Madrid, Karen (352) 326-7736
Last Modified By CNS13KM
Last Modified On 08-22-2011 8:17 AM

Score
Score

Score will not be used

Details
Original Contract Days
Days Granted
Weather Days
Allowable Contract Days
Days Used as of Today
Deficiency Letter Factor

Save Cancel

58 of 108

]

130
s
9
141
141
1

m




CPPR in CIM

For projects let after September 29, 2010

15) Complete Category 9_“DBE Utilization”

|Hea|:|er| |Cﬂtegur5r1| |C.ﬂtegur5r2| |Cﬂtegur5r 3| |Cﬂtegur5r 4| |Cﬂtegur5r 5

|C.ﬂtegur5rﬁ| |Cﬂtegury?| Category 2| | Category 5 -F‘.epurt
DBE Utilization

Score Dof4

MNote: A bonus of up to £ peintz may be applied to thiz category after the grade has
been marked as Final.

Questions
Question Answer
Contractor achieved or exceeded the DBE availabilty percentage =hown |:|
in the bid propozal
Contracter achieved 8% or more DBE utilization |:|

[Saue] [ Cancel ]

16) Click on “Report”
A. Click on “Final report”

|C.ﬂtegur5rﬁ| |Cﬂtegury?| |C.ﬂtegur5r8| Category & | |Report

|Hea|:|er| |C.ﬂtegur5r1| |C.ﬂtegur5r2| |Cﬂtegur5r 3| |Cﬁo¢§&4| |Cﬂtegur5r 5

Interim repert (Opens in new window, Unknown Size)
Final report (Opens in new window, Unknown Size)

Overview Scoring

17) You are ready to send out the Final CPPR!

Rule 14-22.015, F.AC STATE OF FLORIDA DEFARTMENT OF TRANSPORTATICN 700-010-25

CONTRACTOR'S PAST PERFORMANCE REPORT ST

09/05

DAB CONSTRUCTORS, INC.

421989-1-52-01

(Contractor Name)

(FIN Project Mo.)

SUMTER T5349

(Address)

$878,888.88

(County) (Contract No.}

0221 WIDEN/RESURFACE EXIST LANES

(Final Contract Amount}

Madrid, Karen (352) 326-7736 / Leesburg Operations

(Type O Work}

08-06-2011

(Project Administrator/Firm or Residency)

ANSWER ALL QUESTIONS

Performance
1. Pursuit of the Work
2 Proper MOT and Minimize Impacts to Traveling Public

3. Timely and Complete Submittal of Documents

(Date Final Accepted)

Maximum Value Rated Value
12 12
12 12
8 8




