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Section 3.5 

QUALITY CONTROL / QUALITY ASSURANCE REVIEW 
FOR FINAL ESTIMATES 

 

3.5.1  PURPOSE 

The purpose of this chapter is to provide guidelines in for checking and monitoring the 
Final Estimates Process from the initial phase of construction through the closeout phase.  
The goal of the State Final Estimates Office’s (SFEO) goal is to provide consistency 
consistent and quality practices statewide. 

3.5.2  GENERAL 

This procedure explains what is required to perform an effective Quality Control (QC) 
Review and a Quality Assurance Review (QAR). Each District Final Estimate Manager 
(DFEM) will submit their current Quality Control (QC) Plan to the SFEO. The QAR by the 
SFEO is to periodically monitor quantities, payments, procedures, and guidelines to assist 
in obtaining an accurate and quality estimate. The QARs will determine how effective the 
District's QC Plan is implemented. 

The QC Reviews by the District Final Estimates Offices (DFEO) should facilitate the Final 
Estimate process by addressing any possible findings during the progress of the project. 

3.5.3  REFERENCES 

The following standards are referenced within this procedure and are included in the term 
"Contract Documents": 

• Special and Technical Provisions,  
• Plans,  
• Roadway Design Standards,  
• Structures Standards,  
• Traffic Operations Standards,  
• Developmental Specifications,  
• Supplemental Specifications, and  
• Standard Specifications. 
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The following procedures and guidelinesresources are referenced for use in preparation 
for QARs: 

• Construction Project Administration Manual (CPAM) (Topic No.700-000-000),  
• Basis of Estimates Handbook,  
• Review and Administration Manual (Topic No.700-050-005),  
• Final Estimates Guidelist (FEG),  
• Computation Method for Design, Construction & Final Estimates Handbook 

(Topic No.700-050-001)  (Note: Only for projects still utilizing this Handbook.) 

3.5.4 DISTRICT 

The DFEO will be is responsible for all checking and measurement monitoring within the 
District.  The DFEO will monitor the estimate process and the quality of estimates, on 
consultant and In-House projects. Requirements, such as completeness, accuracy and 
useable data, will must be required included on all Final Estimates Review Forms, 
(Form No.700-050-36)Final Estimates Field Review Form 700-050-36. 

3.5.4.1 FREQUENCY OF QUALITY CONTROL REVIEWS 

Each DFEO shall have a QC Plan which outlines how evaluations reviews will be 
performed. The District QC Plan will list the frequency of the reviewsare based and 
conducted annually. 

The DFEOs will complete a QC Review of each project at the following recommended 
construction completion milestones:  30% (minimum), 60%, and/or 90%. A minimum of 
one QC Review shall be completed for projects at the frequency shown on the table 
below. If only one QC Review is conducted, IiIt is recommended that the 60% milestone 
be given high priority due to the quantity of work completed and contract time remaining 
from completion of project. 

Minimum Requirements for QC Reviews Frequencies 

 <$2M $2M or > 

QC Review 15% 100% 

3.5.4.2 FINDINGS 

All significant findings from the QC Reviews, such as Summary of Quantity entries, Final 
"As-Built" Plans not updated, adjustments not recorded, etc., will mustshall be entered on 

http://www.dot.state.fl.us/construction/Manuals/cpam/CPAMManual.shtm
http://www.dot.state.fl.us/programmanagement/Estimates/BasisofEstimates/BOEManual/BOEOnline.shtm
http://www.dot.state.fl.us/construction/Manuals/finalest/review%20&%20admin/Review&Admin.shtm
http://www.dot.state.fl.us/construction/CONSTADM/Guidelist/FinalEst/FEGuidelist.shtm
http://www.dot.state.fl.us/construction/Manuals/finalest/newcompbook/NewSampleCompbook.shtm
http://www.dot.state.fl.us/construction/Manuals/finalest/newcompbook/NewSampleCompbook.shtm
http://webapp02.dot.state.fl.us/fdotforms/DisplayPdfForm.aspx/700-050-36
http://webapp02.dot.state.fl.us/fdotforms/DisplayPdfForm.aspx/700-050-36
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the Final Estimates Field Review Form, (Form No. 700-050-36). The DFEO will submit 
the completed Review Form to the Project Administrator (PA)_____ and Resident 
Engineer. The Final Estimates Field Review Form should shall include steps to be taken 
to improve the Final Estimates Process.  Any ratings, such as Non-Compliance or Best 
Practices, will be addressed in the reportReview Form.  Significant findings will give inform 
the DFEO an idea of as to what areas and what course of action in the area of training is 
needed at the Project/CCEIResident Office (RO) Level.  The DFEM will conduct reviews 
when deemed necessary, until the satisfactory performance levels have been reached. 

Records of all reviews will be kept in the DFEO's office files. 

3.5.5  STATE FINAL ESTIMATES OFFICE (SFEO) 

The SFEO will beis responsible for all QARs at the District, CCEI, and Project Llevels.  
The purpose of the SFEO QAR is to ensure efficient and effective processes in the 
delivery of desired outcomes and to determine whether the CCEI and In-House project’s 
processes are being conducted in accordance with the procedures and guidelines.  
Determination of jobs to be reviewed in each District will be the SFEO’s responsibility. 
Asphalt, Concrete, Earthwork, Bridge Quantities and Final "As-Built" Plans will beare 
critical areas of high interest.  The SFEO is responsible for determining the frequency of 
reviews.  At least one QAR will be completed in each district District annually. Should 
problems ariseDepending on QAR results, the frequency will be may be increased based 
on need. 

3.5.6 FINAL ESTIMATES GUIDELIST (FEG) 

The FEG consists of major items that will assist the Project Administrators and Inspectors 
to in identifying critical areas that would require monitoring. It also includes the Critical 
Requirements used for the QA/QC reviews performed by the SFEO and District Offices. 
This guidelist also provides several check-off/reminders to help the cConstruction staff 
meet the pay item requirements. The FEG can be is found on the Construction Website 
at: 
http://www.dot.state.fl.us/construction/CONSTADM/Guidelist/FinalEst/FEGuidelist.shtm 

3.5.7 QUALITY ASSURANCE REVIEW CLOSE-OUT PROCESS 

(1.) Informal Close-Out 

The State Final Estimates Engineer (SFEE) or Designee should will conduct an Informal 
Close-out meeting with the Resident Engineer or CCEI/Project Administrator after each 

http://www.dot.state.fl.us/construction/CONSTADM/Guidelist/FinalEst/FEGuidelist.shtm
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QA rReview, to discuss any findings and what, if any,  corrective actions, if any,  need to 
be taken to improve the estimate process.  Non-Compliance along with Best Practices 
will be addressed by the SFEE. If there is a problem, critical requirements should be the 
main topic of discussion. The Project Administrator or a representative should be in 
attendance at these Informal Close-out meetings. 
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(2.) Formal Close-Out 

The SFEE or Designee will conduct a Formal Close-out meeting with the District 
Construction Engineer (DCE) and DFEM to discuss any significant or major findings from 
the a QAR. Topics of concernidentified for discussion or improvement could include 
requiring additional training for personnel, discussing practices that need improvements, 
recommending the adoption of better practices, or establishing a process improvements 
that the DFEMs will use to ensure that their staff is prepared properly has resources to 
properly finalize each estimate, as applicable. If QAR findings have statewide significance, 
they should be communicated to all DFEMs. 

(3.) Quality Assurance Report 

A Quality Assurance (QA) Report (QA Report) will be prepared by the SFEO and 
submitted to the following: 

• Chief Engineer 
• Director of Construction 
• District Secretary 
• Director of Transportation Operations 
• DCE 
• DFEM 

DCE, DFEM and other appropriate persons.  , such as     .  This report will contain data 
supported findings.  Comments and questions concerning the QA rReport should be 
discussed. The DFEMO will submit a written response to the SFEE within 30 days after 
receipt of the QA Report addressing any findings, including a reasonable solution to the 
areas identified for improvementitems of concerns. Any comments and questions 
concerning the QA Report should be discussed with the SFEE or Designee prior to 
submitting the written response to the SFEE. 
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