Topic No. 700-000-000

Construction Project Administration Manual May 1, 1999
Preconstruction Activities Revised: February 20, 2001
Chapter 1
PRECONSTRUCTION ACTIVITIES
1.1  Scheduling ProCess . ... e e 1-1-1
111 PUIPOSE . . 1-1-1
1.1.2 AULNONItY . . . e 1-1-1
1.1.3 DefiNitioNS . ... 1-1-1
11.4 General ... .. 1-1-2
115 Constructability Review . ........... .. i 1-1-2
1.1.6 Time Sensitive Projects . . ... 1-1-2
1.1.7 Contract DUration . . ........cui e e 1-1-2
1.1.8 Initiate Specifications .. ........ ... . i 1-1-2
11.9 Contractor's Schedule ....... ... .. .. . 1-1-3
1.1.10  Schedule Distribution. ........... .. . 1-1-5
1.1.11  Schedule ReViSiON .. .........coiiii e 1-1-5
1.1.12  Withholding Progress Payments ............... .. ... ... ... ... 1-1-5
1.1.13  Quality AssuranCe ReVIEWS . .. ... ..o 1-1-6
1.1.14 Periodic Meetings . ...... .. 1-1-6

1.2  Constructability/Biddability Reviews ........... ... ... . ... 1-2-1
1.2.1 PUIPOSE . . 1-2-1
122 AULNONIEY . . . 1-2-1
1.2.3 General .. .. 1-2-1
124 Scope Development .......... .. 1-2-2
125 Phase | Review (Roadway) . ...........ccoiiiiiiinnnnnnn.. 1-2-3
1.25.1 Roadway Plans ........... .. ... i 1-2-3
1.25.2 BridgePlans ............. i 1-2-4

1.2.6 Phase Il Reviews (Roadway) and Bridge Plan Reviews .......... 1-2-4
1.2.6.1 Roadway Plans ........... .. ... i 1-2-4
1.2.6.2 BridgePlans . ......... ... 1-2-5

1.2.7 Phase Ill Review and Stage 3 (90%) Bridge Plans .............. 1-2-6
1.2.8 100% Plans . . . ..o 1-2-6
1.2.9 ChecKIlist . ... .. 1-2-7

Attachment 1-2-1  Sample - Phase Review Checklists

Table of Contents

L



Topic No. 700-000-000

Construction Project Administration Manual May 1, 1999
Preconstruction Activities Revised: February 20, 2001
1.3  Establishing Construction Contract Durations . ...................... 1-3-1
131 PUIPOSE . . 1-3-1

1.3.2 AUNONIEY . . . o 1-3-1

1.3.3 Background . ... .. 1-3-1

1.34 Definitions . ... .o 1-3-1

1.35 General Considerations ...t 1-3-3

1.3.6 Specifications . ... 1-3-4

1.3.7 Establishing Contract Durations . ............. ... .. ... covou... 1-3-4

1.3.8 Documentation . ...... ...t 1-3-6

1.39 ProsSecuUtion . ... 1-3-7

1.4 Incentive/Disincentive Procedure ...t 1-4-1
141 PUIPOSE . . 1-4-1

1.4.2 AULNONItY . . . e 1-4-1

1.4.3 Background . ... .. 1-4-1

144 DefiNItioNS ... 1-4-2

145 Project Selection ........... .. i 1-4-3

1.4.6 Determination of Incentive/Disincentive Amount ................ 1-4-4

147 Incentive/Disincentive Time Determination ..................... 1-4-5

1.4.8 Justification for Allowance ........... ... 1-4-6

149 Encumbrance of Incentive/Disincentive Funds .................. 1-4-7
1.4.10 Incentive/Disincentive Phase Identification ..................... 1-4-7
1.4.10.1 Beginning Contract Time for Incentive/ Disincentive Provisiohs}-8

1.4.10.2  Satisfaction of Incentive/Disincentive Provisions ......... 1-4-8

1.4.11 AdjustmentsinContract Time . ..., 1-4-8

Attachment 1-4-1  Special Provisions Checklist Items -

Incentive/Disincentive (I/D)

Attachment 1-4-2  Justification Checklist Items -

Incentive/Disincentive I/D

Attachment 1-4-3  Daily Report of Construction, Form No. 700-010-13
Attachment 1-4-4  Engineer’'s Weekly Summary, Form No. 700-010-14

1.5 Preconstruction Conference ............c. i, 1-5-1
15.1 PUIPOSE . . 1-5-1
1.5.2 AULNOIItY . . . 1-5-1
1.5.3 DefiNItioNS ... 1-5-1
154 Scheduling .......... . 1-5-2
155 NOtICES .. e 1-5-3
15.6 AgeNnda . ... ... 1-5-4

Table of Contents

Lii



Topic No. 700-000-000

Construction Project Administration Manual May 1, 1999
Preconstruction Activities Revised: February 20, 2001
15.7 MINUEES . . 1-5-8

Attachment 1-5-1  Certification and Request for Payment for

Stockpiled Materials, Form No. 700-010-42

Attachment 1-5-2  Contractor Field Performance Report,

Form No. 700-010-66

1.6  Contractor Vehicle Registration ......... ... .. i, 1-6-1
1.6.1 PUIPOSE . .. 1-6-1
16.2 AUthOrIty .. 1-6-1
1.6.3 General . ... . e 1-6-1
164 Preconstruction Conference ............. . ... 1-6-1
1.6.5 Affidavit . ... 1-6-2
1.6.6 Contractor Failure .......... ... 1-6-2

Attachment 1-6-1  Contractor’s Affidavit - Vehicle Registration,

Form No. 700-010-52

1.7  Staffing Requirements (OBSOLETE ) ..., 1-7-1

History

Table of Contents

Lii



