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CONSTRUCTION  CLAIMS FLOWCHART

Utility

Related Claims

$150,000 Claims

Utility

Related Claims

Complete Denial

Settlement Denial

Contractor submits notice of intent to claim 

Project Administrator starts claim file per 
CPAM 7.5.7.4. and notifies Resident Engr 

Contractor submits claim  package 

Project Administrator adds supporting 
documents to claim file and reviews with 
Resident Engr and District Const. Engr 

If Federal Aid Oversight project - Seek 
concurrence from FHWA and State Const 
Office per CPAM 7.5.11.1(1) 
and CPAM 7.5.11.2 

For difficulties with cost or legal analysis of 
the claim  seek help from the appropriate 
Special Counsel at the General Counsel's 
Office and / or the Senior Construction 
Accountant at the State Construction Office 

If settlement offer is over $500,000, obtain 
Chief Engineer approval CPAM 7.5.11.3, 
get District Director Of Operations  
Certification per CPAM 7.5.11.3 and 
Guidance Document 7-5-G 

Per CPAM 7.3.7 DCE decides on a 
settlement amount to offer or deny claim 
after discussion with Special Counsel at the 
General Counsel's Office  

District gets funds approved and executes 
Supplemental Agreement or Unilateral 
Payment 

Update contract change tracking system to 
reflect settlement 

Notify Utility Owner of claim 

Send Informational copy of claim to SCO 
and General Counsel per CPAM 7.5.9.(B) 

If not resolved in 120 days or if negotiations 
or if negotiations are not progressing in 60 
days and a request for additional time time 
to negotiate has not been received from the 
utility, then the District Construction 
Engineer shall negotiate directly with the 
contractor 

District Construction Engineer shall process 
a Supplemental Agreement and request that 
the utility remit the cost of the Supplemental 
Agreement to the FDOT 

Update contract change tracking system to 
reflect settlement 

If the utility does not remit the cost of the 
claim within 60 days, the District 
construction Engineer shall refer the matter 
to the District General Counsel 

Contractor may appeal to Dispute Review 
Board in accordance with the contract. FDOT 
must respond within 90 days 

Every contract claim up to $250,000 or, at 
the claimants option up to $500,000, or 
upon agreement of the parties up to 
$1,000,000 that can not be resolved by 
negotiation shall be arbitrated by the State 
Arbitration Board 


