ATTACHMENT 5-8-1
FLOW CHART

RESOLUTION OF DEFECTIVE MATERIAL

Defect
Material on
the Project

Follow Up
Sample Passed.

PA signs & dates [¢&— YES

PA returns Scope to
Contractor for
revision &
resubmittal

[€— YES

'

PA & RE
recommend

Section B and

remove & YES

place?

NO

Leave in place
No EAR ?

NO

EAR Scope is
rejected?

NO

!

PA/RE concurs with
EAR Scope

PA completes Section B
of DDM and forwards
form and proposed EAR
Scope to DME.

DME determines
an EAR is
needed?

sends to DME for
concurrance.

YES

DME reviews proposed
EAR scope. Revises or

Material is removed

and replaced.

EAR Scope
Revision?

YES

PA fills out DDM Form Section A & .
Conﬁr:accgrigrggisees to Contreixscggr feogv:rAds EAR attaches Contractor's proposed PA cogfé\rs with
: P : EAR Scope. :
PA/RE fills out

DME forwards DDM

NO & EAR Scope to PA

v

Develops EAR Scope.
Forwards DDM & EAR
Scope to PA.

PA informs
Contractor
(No EAR).

DCE completes
Section E of DDM
and forwards to PA.

DME recommends
Remove & Replace

or Leave in

DME completes
» Section C of DDM.
Forwards to DCE.

Place?

]

PA sends approved
EAR Scope to
Contractor.

Contractor performs

EAR. Submits to PA.

DCE completes

DME forwards DDM

PA forwards DDM &
EAR to DME.

Section E of DDM.

YES

DCE
concurs
with DME?

DDM Flowchart (1-14-2009).xIs

& EAR to DCE.

DCE forwards DDM
& EARto PA.

DME reviews EAR.
Completes Section D
of DDM

Contruction determines final

payment. PA completes
Section G of DDM.

DCE forwards DDM &
EAR to Director,
Office of Construction

NO —¥

sends to PA.

Director completes
Section F of DDM &




