FINAL ESTIMATE UPDATE TRAINING MAY, 2009

QUESTIONS & ANSWERS

1. If the Ad-Hoc Over/Underrun Report only pulls those items that are $10,000.00 and over, how will we address the items with zero quantity? It was understood that all zero quantity items had to be explained.

Answer: The only items with a zero quantity that need to be explained are those with an underrun of $10,000.00 or more. See the Prep & Doc Manual Ch.3.4.7.

2. Where is it in writing that barricades required around variable message signs installed 14 days prior to the start of contract time can be paid?

Answer: It was a directive from DCE Frank O’Dea at the resident engineer’s meeting that the barricades installed around the variable message signs installed per spec prior to the start of contract time can be paid. It is published in the resident engineer’s meeting minutes and posted on the D5 website.
3. When does paying for the barricades placed around the Variable Message Signs that are installed 14 days prior to the beginning of contract time go into effect?
Answer: Any new contracts from this point on. 
4. What is the procedure if the comp book quantity does not match the contract bid quantity?
Answer: The quantity that all payments are based from is the actual quantity in the contract documents. The quantity shown in the comp book is crossed through and the contract quantity is inserted with a noted stating “actual contract amount” in the design column. If this happens on a pay item that the method of payment is plan quantity then the actual contract amount is the plan quantity and is not considered a plan error.
5. How do we pay for pipe collars when they are not shown in the plans if not by misc concrete?
Answer: The standard indexes 270, 273, & 280 states that pipe collars are to be included in the price of new pipe or the mitered end section. Also attached below is the directive from the DCE, Frank O’Dea.

From: O'Dea, Frank 
Sent: Tuesday, May 12, 2009 11:22 AM
To: Burnette, John
Cc: Wilson, Lorie; Brush, Tonii
Subject: Re: Question on Misc. Conc. For Collars (longer answer) 
If the work is included in the plans or can be reasonably anticipated in the plans, my read of the Index is that the collar (jacket) does not get separate pay. The price of the collar is included either in the price of the pipe culvert or MES.  
If we require work that was NOT shown in the plans, or the contractor encounters a differing condition where he could not have anticipated the need for a collar, we would consider paying additional for it.  We never expect to get something for nothing.   With that said, the best answer I can give is “it depends.”

Example 1:  

The plans anticipate 14 each 24” concrete MES.  The contractor bids $1000 per MES.  All or some of the MES’s will require collars/ jackets.  

The designer forgot a driveway and we really need to install 16 each (an overrun of two 24” concrete MES). 

In this example, you would only need to pay for an overrun of the two MES’s.  There would be no reason to pay for the extra collars, that price should have been included in the MES price.
Example 2: same project.

The plans anticipate 14 each 24” concrete MES.  The contractor bids $1000 per MES.  All the MES’s will require collars/ jackets.  

The designer forgot a driveway that has an 18” pipe.  You have no unit price for 18” MES in the contract.

In this example, you would need to pay for all the work involved, including the cost the contractor incurs for constructing the collar.  The engineer would estimate the actual cost of the collar.  If the unit price for Misc Concrete is consistent with the Engineers estimate, I guess you could overrun for that part of the work, but I think you’d generally be better off including the cost of ALL that work on a work order or SA.
That being said:  The plans do not have to specifically show a collar or jacket for it to be required and included in the price of the pipe or MES.  The contractor is required to comply with the plans AND the standards.  If the plans show an existing RCP and the contractor is planning to install plastic, based on the standard, he would know he needs to put a collar there, and he should have that included in his plastic pipe unit price.  There is no differing site condition.

If the plans showed an existing RCP, and the contractor was just planning to extend the RCP with more RCP, but discovers our plan was wrong, and he needed to add a collar, I would say we owe for the unexpected collar.  How much?  The engineer’s estimate would determine a good price.  If that good price matches what the contractor gave us for MISC CONC then we could use that, otherwise, a work order or SA.  

Hope this helps.  

Frank J. O'Dea, P.E.

District Construction Engineer

Florida Department of Transportation - D5

phone 386-943-5344      fax 386-943-5716

e-mail frank.odea@dot.state.fl.us

6. Is the whole number for the target spread rate to be used when checking base, structural, or friction spread rates to be within the 105% for pay?

Answer: The whole number for spread rate is used only for setting the target spread rate and the calculated spread rated based from the Gmm for payment is not rounded per specification 334-1.4 as noted below.
The weight of the mixture shall be determined as provided in 320-2.2. For target purposes only, spread rate calculations should be rounded to the nearest whole number.

Note: Plan quantities are based on a Gmm of 2.540, corresponding to a spread rate of 110 lbs/yd2-in. Pay quantities will be based on the actual maximum specific gravity of the mix being used.
7. Where is it in writing that the contractor is responsible for reporting the misc asphalt?

Answer: State Construction Website under PUBLICATIONS-CORRESPONDENCE-IMPORTANT EMAILS


Misc Asphalt QC Roadway Reporting Issue
8. Are the contractor’s required to show the lengths of runs for cable or conduit on their as-built plans?
Answer: As-built plans are to reflect what was actually installed on the project. All changes are to be shown on the as-built plans per specification 611-2.3.1. 
611-2.3.1 Submittal Requirements: Submit three sets of as-built plans for review by the Engineer on reproductions of the original 11 by 17 inch sheets. Record all as-built information using block lettering or typed text to ensure legibility. Signing and pavement marking plan sheets may be used instead of signalization plan sheets, if a substantial number of changes from the original signalization plans must be recorded. If, in the opinion of the Engineer, the changes cannot be clearly delineated on reproductions of the original 11 by 17 inch sheets, clearly delineate all changes on 11 by 17 inch detail sheets, enlarged 200% from the reproductions. Make any corrections resulting from the Engineer’s review, and resubmit three sets of the completed as-built plans as a condition precedent to acceptance of the installation.
9. What requirements need to be met for granting time for special events?
Answer: Per special provision in the project’s contract, special events are to be handled the same as any holiday. Special provision shown below.
SUBARTICLE 8-6.4 (Page 84) is expanded by the following:
A “Special Event” is defined as a festival, fair, run, race, motorcade, parade, civic activity, cultural activity, charity or fund drive, sporting event, or similar activity that could be negatively impacted as a result of the Work. The Contractor shall be responsible for obtaining information concerning any Special Events that occur during the life of the contract. Special Events include, but are not limited to, Space Shuttle launches from Kennedy Space Center. All Special Events will be handled in the same manner as Holidays and in accordance with this subarticle.
8-6.4 Suspension of Contractor’s Operations-Holidays: Unless the Contractor submits a written request to work on a holiday at least ten days in advance of the requested date and receives written approval from the Engineer, the Contractor shall not work on the following days: Martin Luther King, Jr. Day; Memorial Day; the Saturday and Sunday immediately preceding Memorial Day; Independence Day; Labor Day; the Friday, Saturday, and Sunday immediately preceding Labor Day; Veterans Day; Thanksgiving Day; the Friday, Saturday and Sunday immediately following Thanksgiving Day; and December 24 through January 2, inclusive. Contract Time will be charged during these holiday periods regardless of whether or not the Contractor’s operations have been suspended. Contract time will be adjusted in accordance with 8-7.3.2. The Contractor is not entitled to any additional compensation beyond any allowed contract time adjustment for suspension of operations during such holiday periods. 
8-7.3.2 Contract Time Extensions: ……..

The Department will grant time extensions, on a day for day basis, for delays caused by the effects of rains or other inclement weather conditions, related adverse soil conditions or suspension of operations due to holidays that prevent the Contractor from productively performing controlling items of work resulting in: 

(1) The Contractor being unable to work at least 50% of the normal work day on pre-determined controlling work items due to adverse weather conditions, holiday suspension; or 
10. For final payment on a lump sum project where invoice matching pay adjustments are done during the progress of the project, is it possible to back out all of the adjustments all at one time in one adjustment so at the end it is paying one lump sum?

Answer: Yes 
