Response To Questions


1. I would like a brief review of gross versus net miles and the proper application of same.   


710-10 Method of Measurement.

(a) The quantities to be paid for under this Section will be as follows:

The net length, in feet, of each of the various types of lines and stripes, authorized and acceptably applied.

(b) The total traversed distance in gross miles of 10‑30 skip line. The actual applied line is 25% of the traverse distance for a 1:3 ratio. This equates to 1,320 feet of marking per mile of single line.

(c) The length, in net miles, of Solid Traffic Stripe, authorized and acceptably applied.

(d) The number of pavement messages, symbols and directional arrows, authorized and acceptably applied.

(e) The length, in gross miles, of Alternating Skip Traffic Stripe, authorized and acceptable applied.

Lump Sum, as specified in 710‑4.1.1 when the item for Painted Pavement Markings (Final Surface) is included in the proposal.

The net length, in feet of dotted and skip stripes other than 10‑30 will be measured as the distance from the beginning of the first painted stripe to the end of the last painted stripe with proper deductions made for unpainted intervals as determined by plan dimensions or stations, subject to 9‑1.3. Unpainted intervals will not be included in pay quantity.

The gross-mile measurement of 10‑30 Skip Traffic Stripes will be taken as the distance from the beginning of the first painted stripe to the end of the last painted stripe, and will include the unpainted intervals. It will not include any lengths of unpainted intervals which, by design or by other intent of the Department, are greater than 30 feet. Final measurement will be determined by plan dimensions or stations, subject to 9‑1.3.1.
Line (b) is strictly for contractor’s material calculation.
2. Also, I do not understand why WE prepare the QC report for miscellaneous asphalt.  DCE Memo 17-04 relaxed the requirement for a Level II CTQP to be present at paving.  It DOES say "the work can be performed by someone under the supervision of a CTQP Paving Level II…".  That does not translate into making US responsible for the QC report.

You are correct about DCE Memo 17-04. A Level II person is not required. This has nothing to do with why The Department is responsible for preparing the QC Road Report. 
 Section 234, 334 and 337 of the Specification all refer to Quality Control by the Contractor (Specifications Section 330-2) which refers you to Section 105, all having to do with what is required from the contractor (road reports, plant reports, testing, etc.). Section 339 does not refer to Contractors Quality Control; this is why The Department is responsible for preparing the QC Road Report. Why do we say use the QC Road Report?  This is a District 5 requirement; this Report has station to station, width, square yards, tonnage, etc.  Note CB-41 of District 5 Final Estimate Notes, Located on D5 Web, lists what is required for Miscellaneous Asphalt.

CB-41
Miscellaneous Asphalt - Cannot be used in areas subject to traffic per spec. 339-1, unless a plan note clearly allows this use.  Use Item No. 334-1 or Work Order. Required documentation for this item is a Road Report, FDOT Design Mix (no open grade), tickets with cover and measurements. No pay for tonnage over 105% of the plan thickness.

3. I could also use a brief review of when and how LS and PQ quantities can be adjusted.  I am particularly confused over DCE Memo 15-04 as it relates to the general case.

This was covered in the presentation under Methods of Documentation, Pages 37 and 38.
4. Performance Turf, a PQ item, is being presented in the comp books to include mowing.  If a job has 6 cycles, but the contractor "skips" one or finishes three cycles "early"… there does not seem to be way to avoid paying for all 6.  I suppose this ties to the previous subject.

From: Burnette, John 
Sent: Tuesday, March 11, 2008 1:09 PM
To: Chason, David
Subject: Mowing Cycles

David,

The following note shown below is in the plans.  The question came up, what if the contractor does not mow every 30 days especially if the grass is not growing should there be an adjustment to the PQ? My response is no we would not adjust the PQ because the note is just saying that if the undisturbed area needs mowing it will be mowed every 30 days.  If the grass is not growing then no mowing is required. Do you agree with this?

570-1-2           Includes 180 Acres of undisturbed area for a 30 day mowing cycle.

From: Chason, David 
Sent: Tuesday, March 11, 2008 1:45 PM
To: Burnette, John
Subject: RE: Mowing Cycles

I agree. Mowing is included in the price of the item. 

Thanks  

5. Is there ever going to be another full review of items that could become PQ?

I would like to see loops and most of the signalization added.

From: Burnette, John 
Sent: Wednesday, March 05, 2008 12:52 PM
To: Chason, David
Subject: Question

David,

Could you please respond to the following question from the field?

Is there ever going to be another full review of items that could become PQ?

I would like to see loops and most of the signalization added.

From: Chason, David 
Sent: Thursday, March 06, 2008 6:18 AM
To: Burnette, John
Subject: RE: Question

Good Morning;

John, if they have certain items they think would work under the PQ concept just forward them to me and I’ll take it from their.

Thanks.
6. I understand the current practice is to pay LF and for the end treatments separately… based on confusing notations in the design index.  BUT… in the plans for my interstate job, the designer has given me a detail that clearly shows the length of a flared end section to be 37.5.

    

This is in reference to Standard Index 400 and the 37.5’ of guardrail that is part of the End Treatment according to the index the 37.5’ is paid as guardrail and not included in the end anchor.
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	John Burnette
10/14/2003 05:03PM 
	        
       
To: David Chason/CO/FDOT@FDOT 
 cc: Lorie Wilson/D5/FDOT@FDOT, Robert J Sikorski/D5/FDOT@FDOT, Dan Sweeney/D5/FDOT@FDOT, 
Michael Ruland/D5/FDOT@FDOT 
Subject:        


David, 

Please give some assistance as to what is paid as guardrail and what is inclusive in the Fleat-350 end anchorage assembly. It appears that 37.5' of guardrail is inclusive in the end anchor as the designer shows on page 3 and 4 of this .tif file. The standard index enclosed on page 2 of the .tif file appears to have conflicting information in note #4, #9 and note at top (End Measurement For Guardrail Payment). 

Thanks,
John M. Burnette
District 5 Final Estimate Manager
1405 Thomas Ave.
Leesburg, Fl. 34748
Office: 352-315-3100 Ext. 3021
Cell: 386-801-5356 


This is to confirm our conversation this morning. 

Even though the guardrail end anchorage is paid for separately, the measurement for guardrail payment includes the length to the first post of the end anchorage assembly.  Each of the end anchorages shown in the Design Standards clearly show the end measurement point for guardrail payment. 

Including the length of the end anchorage assembly in the pay length for guardrail has been a long standing practice that goes back many years.  I am not certain of all the reasons for this, but a primary reason is for consistency and ease of measurement in the field. 

I hope this addresses the questions raised on this issue.  

Jim Mills, PE
Florida Department of Transportation
Roadway Design Office - Criteria and Standards
605 Suwannee Street - MS 32
Tallahassee, FL 32399-0450
Phone: (850) 414-4318
FAX: (850) 414-5261
jim.mills@dot.state.fl.us


	
	Jim Mills 10/15/2003 04:04 PM 
	
        
To: David Chason/CO/FDOT@FDOT 
cc:   Ananth Prasad/CO/FDOT@FDOT, Cheryl Adams/CO/FDOT@FDOT, Dan Sweeney/D5/FDOT@FDOT, David L Duncan/CO/FDOT@FDOT, David Sadler/CO/FDOT@FDOT, Dennis J Barber/CO/FDOT@FDOT, Helen Dull/CO/FDOT@FDOT, John Burnette/D5/FDOT@FDOT, Julian Rowe/CO/FDOT@FDOT, Lorie Wilson/D5/FDOT@FDOT, Michael Ruland/D5/FDOT@FDOT, Richard Massey/CO/FDOT@FDOT, Robert J Sikorski/D5/FDOT@FDOT, Robert W Shepard/CO/FDOT@FDOT, Sandy B Chatwood/CO/FDOT@FDOT, Sherry Valdes/CO/FDOT@FDOT, Stanley Youmas/CO/FDOT@FDOT 
Subject:        Re: Link



David, 

I guess my point on the ease of field measurement does not make much sense, since this is plan quantity payment item.  (This may have been a good reason when we first started measuring the pay length this way many years ago.) 

Let me explain in a different way: 

Some of the end anchorage options have a different length between the point where length of need begins and the point where standard guardrail begins.  Designers will know where length of need begins, but there is no way for the Designer to know how much is standard guardrail vs how much is end treatment since, for most projects, the contractor has the option on which end treatment is used (designer only calls for flared or parallel).  I suppose we could base the guardrail length on a specific end treatment, explain this in the plans or specs, and explain there is no adjustment for use of a different end treatment, etc., but I am not sure we are gaining much in the overall scheme of things. 

Another issue is dealing with the various vendors who furnish the end treatments.  If we change to actual guardrail lengths, the vendors will be arguing either advantage or disadvantage based on the length of their system. 

I do not believe this is necessarily gravy for the contractor.  The pay measure is clearly defined in the Design Standards and contractors understand this.  With competitive bid, the bid prices are likely adjusted with this taken into account.  There are always situations where Contractors take advantage, but guardrail is no different than most any other bid item in this regard. 

This issue does not seem to come up too often.  Unless there is evidence that we are having significant problems with this, I see no reason to change.

Jim Mills, PE
Florida Department of Transportation
Roadway Design Office - Criteria and Standards
605 Suwannee Street - MS 32
Tallahassee, FL 32399-0450
Phone: (850) 414-4318 
FAX: (850) 414-5261
jim.mills@dot.state.fl.us



	
	David Chason
10/15/2003 11:24 AM 
	 To: John Burnette/D5/FDOT@FDOT 
 cc:  Lorie Wilson/D5/FDOT@FDOT, Robert J Sikorski/D5/FDOT@FDOT, Dan Sweeney/D5/FDOT@FDOT, 
Michael Ruland/D5/FDOT@FDOT, Ananth Prasad/CO/FDOT@FDOT, David Sadler/CO/FDOT@FDOT, 
Dennis J Barber/CO/FDOT@FDOT, Richard Massey/CO/FDOT@FDOT, Julian Rowe/CO/FDOT@FDOT, 
Robert W Shepard/CO/FDOT@FDOT, Sherry Valdes/CO/FDOT@FDOT, Stanley Youmas/CO/FDOT@FDOT, 
Cheryl Adams/CO/FDOT@FDOT, David L Duncan/CO/FDOT@FDOT, Sandy B Chatwood/CO/FDOT@FDOT, 
Helen Dull/CO/FDOT@FDOT, Jim Mills/CO/FDOT@FDOT 
Subject:        Re: Link



Good Morning John,

Based on our conversation this morning, please see attached e-mail from Jim. 
Jim said that the Designer should have included the area mentioned for payment. 
I don’t agree, but this is what the Standards provide to determine measurements. 
On the other hand, the Standards’ notes cover the pay item for the Fleat-350. 

My concern is paying that additional quantity for an item that is not used. This does 
 not make sense, just my opinion. 

One other concern, as a taxpayer, the Department is going to pay an additional 
$ 8,550.00 for Guardrail that is not there. The area only contains the Fleat-350 with 
components. This is a small job however, that dollar value will increase considerably 
statewide. This is nothing but gravy. 

Jim mentioned consistency and ease of measurement in the field. As far as 
measurements go, this should not be an issue at all. This item is a Plan Quantity Item 
 and the Designer is the author. We only document changes, either increases or 
decreases. 

John I would recommend that you pay the extra quantity based on the Standards. 
I see no way to win on this issue. 

I will get with Design to see if changes can be made to address this problem in the future. 

Thanks and have a great day. 

David Chason
Construction Final Estimates Manager
Burns Building, 3rd Floor, Rm. 325
850-414-4171
Cell: 850-545-0257
Fax: 850-412-8021
David.chason@dot.state.fl.us
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7. What do we do when the contractor uses a design mix not listed in the Pre-Paving Meeting minutes?
The target spread is to be set by the engineer as specified in 334-1 and 337-5. D5‘s procedure of the engineer setting design mix targets is done at the Pre-Paving Meeting and documented in the meeting minutes. If a design mix is to be used on the project that was not listed in the original Pre-Paving Meeting minutes then the target is set by the engineer and documented with an addendum to the Pre-Paving Meeting minutes which is to be submitted with the final estimate.

8. When taking survey shots for piling, can a measuring tape of the measurement marks on the piling be used as the inverted rod?
Yes, in most cases that is the only way a reading can be made.
9. What is the nominal panel length to be used for Thrie Beam Guardrail?
Per Standard Index 400 sheet 18 of 24 the nominal panel length for the Thrie Beam Guardrail is 6’-3” or 12’-6”.

10. Can MicoStation/Geopak be used for calculating subsoil and plotting the cross sections?

MicroStation/Geopak can be used as long as it meets the requirements stated in the Prep & Doc Manual Chapter 8 Section 8.8.1(I)(1). Designers are now required to furnish working Gen Files that can be imported into the DOT Multiline program which would make using other programs unnecessary.
11. If subsoil occurs on the opposite side of the lowest point of the cross section template, is that point still used to determine where break line is for extra depth subsoil?
Yes, a horizontal line is extended in both directions across the cross section.

12. Does the documentation for assessing a line item adjustment for resolution test costs go into the Penalty Folder?
Yes.

13. Is submitting a copy of the original field books acceptable when a consultant surveyor is used for verifying bench marks and taking final as-built cross sections?
Yes. Many consultant registered surveyors do no relinquish the original field books; they maintain the original survey data. This only pertains to consult registered surveyors. If survey data is being done by field inspectors then it is to be recorded in a bound field book and the original field book is submitted in the final estimate package.
14. Is there an incentive memo to use similar to the liquidated damages and disincentive memo?
No there is not a form memo to cover incentive payments. The same format of the liquidated damages memo can be used. Both the liquidated and incentive/disincentive is entered into SiteManager in the adjustments.
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