DISTRICT FIVE CONSTRUCTION

CONTRACT ADMINISTRATION UPDATE TRAINING
AGENDA
May 4, 2010, Cypress Conference Room, 9:00-3:00
May 5, 2010 Ocala Operations, Salt Springs Conference Room, 9:00-3:00
May11, 2010 Orlando Lake Apopka Room 9:30-3:00
Opening – Frank O’Dea

                  9:00 – 10:00
· Introductions  9:00 to 9:10  


· Why we do this training – Purpose of the website – Tools available

· Laws – Rules (Florida Administrative Code) – Procedures (tell us how to apply laws and rules) CPAM

· Website – operating procedures – guidelines – tools to make your job easier (share best practices).  Use your knowledge and experience to use these things as you see fit.  Contact your coordinators in the District Construction Office for questions or to share your best practices.
· Project Kick-off Meetings (Preconstruction Project Review)  9:10 to  9:20  (Before preconstruction conference)
· Preconstruction project review list (available on the web site)  Use as appropriate for your project – Focus on areas below:

· Review bid cost on each item (By State Avg.)  Make comparison to see if the contractor was really high or really low.  If so, figure out why this happened.  
· Major Items of work – any item more than 5% 
· Review bid cost on each item (doesn’t apply on lump sum contracts)

· Permits

· Requirements for as-builts

· Permits

· Measurement and payments

· Design Build Issues (Jonathan Duazo and Frank O’Dea)  9:20 to 10:00  

· Quick overview of Design Build flow chart  (10 minutes)

· Shortlist 3 contractors based on their submitted proposals and select one by evaluating technical score and bid price

· Purpose of Scope, Commitment and Coordination (SCC) Meeting (15 minutes)

· Internal meeting (without the contractor)

· The PA leads this meeting

· There is an agenda on our D5 website under Design Build that can be used to conduct the meeting.

· Division of responsibility is discussed and commitments are reviewed to determine if they are being fulfilled.

· It should also be clear who gets submittals, where they go, etc.
· Refresh the Department reviewers on the turnaround times for plans review.

· Determine who talks to who (EOR, CEI, etc.)  How will you communicate with the Design Build team?  This can cause a problem when people who don’t completely understand the RFP start making decisions.  

· Under C.  Coordination Decisions, add 5.  Submit construction plans to the District electronically. 

· Project selection guidelines – available on the web site – discusses which projects are good candidates for Design Build 
· Design Build Utility conflict – issue that was send to active Design Build team members (15 minutes)

· Two types of utilities (reimbursable -Dept. pays utility to move their stuff and non-reimbursable – no payment to the utility).  If reimbursable, the contract pays the utility company because they included the cost in their original bid.

· Contractor has obligation to work out a schedule with the utility company.  Utility is behind, the contractor sends us an NOI.  If there are problems, we are saying the DOT is not involved and we are leaving it up to the contractor to reach a resolution.  We will not pay additional money.  If the contractor runs into something outside of their control that we didn’t expect either, and they did everything possible to work it out with the utility, we may be in a position to grant them additional time.  Keep track of any impacts to the critical path.

· If you have a utility that refuses to move, what recourse does the DB team have?  In the RFP, there is the ability to issue a 30 day letter.  The letter says they have 30 days to move or we will vacate you and back charge you.  Works well if it is a small utility.  When its large power lines, due to 911 laws, it becomes more difficult.  You will need to get with the District before the 30 day letter goes out.

Donnie Grinstead                                                10:00- 10:30              

· Stockpile Materials (see attached handout & guide for entry into sitemanager)
· Lump Sum Jobs:

· Paid as a line item adjustment
· Pay Item Jobs:

· This entry must be made prior to generating the estimate

· We have developed a new quick guide that will be posted for use. This should aid in easier data reporting.

· Common Problems with stockpile material:

· Once you add additional items you have to replenish the stockpile in SM.

· When you are done paying on a particular item you will need to go back and close out the stockpile in SM.

· Overrun encumbrances and SA’s

1. Phase 72 & 78 contracts – Every over run request needs to be addressed at the time the overrun occurs.  Do not over run quantities on these contracts without approval from your area coordinator.
· SA Encumbrances:

1. Funds have to be encumbered prior to beginning the work.

2. Request funds using the encumbrance request on the D5 website.

3. Copy your area coordinator in on the notice to begin the work associated with the SA.

4. Work performed prior to the encumbrance should be handled as a claim.

· Overrun encumbrances:

1. At 75% pay, you will need to let us know if overrun funds are needed

2. Since asphalt is usually the last work performed on the project, we will need for you to send an updated overrun request projecting the anticipated amount of overruns around 85-90%.

1. The additional amount of overrun generally results from CPF’s, however other big ticket items tend to effect the job as well. 

3. Failure to request additional funds will result in holding up the contractor’s pay.

· Work Order Issues/FHWA Approval
· Work Order Form:

· FHWA Time and Money break out; CPAM requires that the Fed Participating and Non-Participating be broken out on the work order.

· You do not have to write separate work orders to break out the participating/Non-Participating.

· Engineer’s Estimate:

· Engineer’s estimate dated after the contractor estimate.

· Missing justification as to why we would pay for the contractor’s price when it is higher than the engineers estimate.

· When a range is used on the engineer’s estimate, you will need to show the monetary range. (engineer’s range from $100.00 - $200.00)

· When paying a LS cost on a work order your back up is required to include a breakdown of all materials and equipment. This backup is to be supported by the source that the information was pulled from. (Average Unit Costs, Blue Book Rates, Labor Rates etc.)

· Labor rates can be justified with a note on the engineers estimate.

· Work orders executed in District Office:

· Spec Changes

· Lead Time Changes

· Extending Project limits

· This does not include $0.00 work orders for DCE Memo’s

· These work orders do not require an entitlement analysis

· Work order are not to be executed prior to the execution of a contingency SA

· Work order limits per CPAM 7.4.9.3:

THE TOTAL COST OF ALL ADDITIONAL WORK ASSOCIATED WITH ANY INCIDENT SHALL NOT EXCEED THE LIMITS DEFINED IN SECTION 7.4.6 regardless of the Contingency Pay Item or the number of Contingency Supplemental Agreements which authorize commitment of funds for the work or the number of Work Orders executed to authorize the work associated with that incident.

· All Exempt Fed Jobs will need to get District Approval (Email) prior to executing a work order. Just as we have to get approval from the Fed coordinator on Full oversight projects.

· This is to be coordinated through your area coordinator.

· Leesburg/Daytona - Jerry Harville (386-943-5283)

· Ocala/Brevard - Denise Druding (386-943-5343)

· Interstate/Orlando - Donnie Grinstead (386-943-5366)

· Email: D5-Contract_Changes@dot.state.fl.us
· An NTP needs to be issued for all work orders per the revised CPAM.  This can be sent by e-mail if the work is to commence prior to the work order being executed.  You can include the NTP in the actual body of the work order for all work that is not going to commence until the work order has been completed.
· An Entitlement analysis is not required when preparing a work order for spec changes, lead time changes, or zero dollar work orders.
· Reporting Non-Participating Time in SiteManager: On all fed jobs, you are to report the non-participating time in the change order portion of Site manager. Click on the fields Icon (@ Header Screen) and type in the number of days and save it.

Break
 


                           10:30-10:45_  

Jack Davis
            

                           10:45 – 11:00
· Demonstration on Checking thickness of thermo (See attached presentation)
· To ensure proper MOT during Thickness Measurements, follow the same process as we do for Retro-reflectivity measuring.   Basically a person with a vest going out into traffic and another person with a vest as a lookout.
· VECP Process/Flowchart (See attached flow chart)
· Keep your resident coordinator in the loop to be prepared for processing the SA.

· Send all proposals from the contractor up, regardless of your personal thoughts (i.e. you’ve seen it before, it’s not innovative).  Keep an open mind.  Give them all a fair shake. 
Lorie Wilson______________                     __ _11:00 - 11:10                                                                                       

· CTQP Flowchart what certifications do you need
· For asphalt paving and final estimates, get level I and level II, maintain level II, you don’t have to recertify in level I.  Lorie is on a task team to try to get the same requirements in place for Earthwork.  More info to follow as it progresses.

· Qualifications table quick reference See link (Course Catalog)

· PA Handbook – ready by late summer
· Pre-Work Agendas 

· Available on the web site by the end of June

· Pre-Construction Conference Agenda – feel free to modify to fit your projects.
John Burnette                                                     11:10 – 11:20                    
· Asphalt tonnage exceeding 105% (fuel adjustments) 
· See attached presentation

· If contractor fails to do so, pull the QC plan.  If it continues, you can issue warning letters, etc.

· We are not doing the arithmetic mean but we are taking away anything over 105%.  The fuel & bit needs to reflect the final pay.  We need to decide how we are going to credit this back to the Department.  Rates may be different at the end of the job than when they were credited originally. Per David Chason, use the index for the month that we take away the tonnage!
Larry Stone                                                        11:20: 11:35                  

· Warranty Process in CIM (See attached presentation)

General Discussion/ Question & Answer___ ___ _______
