D/B ADJ D/B Adjusted Score -Generic Schedule | | Data Date = 31-Jul-0

_ | Activity ID [ Activity Name Dur | Start Finish ‘I';clnalt| FY2010 FY2011
oal
09 08 0
n | 1 1
TEMPLATE VALUE 1027 31-Jul-09 08-Jul-10 ‘ ‘ ;
164010 PREPARE SCOPE/RFP 40 31-Jul-09 24-Sep-09 0 | Ammy PREPARE SCOPE/RFP |
[900010 | D/B TEAM MEETING (WORK PROGRAM PSU PRO... 1 14-Aug-09 | 14-Aug-09 234 | | % D/B TEAM MEETING (WORK PROGRAM PSU PROD |
|107100  REVIEW DRAFT -SCOPE/RFP 10| 25-Sep-09 08-Oct-09 o | "R'EViE'\i\'/'ﬁé'A'iff"s’édliiéiﬁél’:ii """"""""""
|228030  SUBMIT SCOPE TO UTILITIES 1/25-Sep-09 | 25-Sep-09 18 X SUBMIT SCOPE TO UTILITIES
|264050 | D/B UTILITY CONTACT 70 28-Sep-09  01-Jan-10 18 f==———{/ D/B UTILITY CONTACT
|107200 | REVIEW LRE&ESTIMATE 5 09-Oct-09 15-Oct-09 68 &7 REVIEW LREGESTIMATE
(107300  UPDATE DRAFT -SCOPE/RFP 9 09-Oct-09 21-Oct-09 0 |4 UPDATE DRAFT -SCOPE/RFP
|107310 RFP/DIV 1 SPECS REVIEW W/ CONSTRUCTION 1 09-Oct-09 09-Oct-09 s [| & RFPIDIV 1 SPECS REVIEW W/ CONSTRUCTIQ
|107600  REVIEW FINAL RFP 10/ 22-Oct-09 04-Nov-09 0 | &% REVIEW FINAL RFP
107130  UPDATE FINAL RFP 5 05-Nov-09 | 11-Nov-09 0 | & UPDATE FINAL RFP
|460010 'FED APPR OF DESIGN CRITERIA 20 12-Nov-09 | 09-Dec-09 0 | 4m=% FED APPR OFDESIGN CRITERIA
|245010 ' PRE-QUALIFICATION DETERMINATION MTG 1/12-Nov-09 | 12-Nov-09 32 | X PRE-QUALIFICATION DETERM[NATION N
[242010  FINAL RFP SPECS SUBMITTAL 119-Nov-09 | 19-Nov-09 s0 [ | X FINALRFP SPECS SUBMITTAL
[299010 ' FED FUND - SUBMIT SF37 BY WORK PRGM 1/10-Dec-09 | 10-Dec-09 0 | X FED FUND - SUBMIT SF37 BY WORK
|237020 | FED APPROVAL SF37/ENCUM 1/25-Dec-09 | 25-Dec-09 0 | X FED APPROVAL SF37/ENCUM
|237010 | FED FUNDS OBLIGATED 1/25-Dec-09 | 25-Dec-09 0 | X FED FUNDS OBLIGATED
|107860  SUBMIT MEMO ENCUM 1/28-Dec-09 | 28-Dec-09 0 § X SUBMIT MEMO ENCUM
|204010 | AD TO PSU 1 29-Dec-09  29-Dec-09 o [| P XADTOPSU |
|205010 | SIGNED D/B UTILITY AGREEMENT 1/04-Jan-10 04-Jan-10 18 | [ SIGNED DJB UTILITY AGREEMEN
|458010 | AD PUBLISHED 10 06-Jan-10 19-Jan-10 0 | is¥ AD PUBLISHED
|459010  LOIDUE 1 20-Jan-10 20-Jan-10 0 | | X LOIDUE
|107500 | LOI PRIORITIZED 10 22-Jan-10 04-Feb-10 0 ‘ &% LO| PRIORITIZED
|107530 | VERIFY QUALIFICATIONS 3 22-Jan-10 26-Jan-10 7 & VERIFY, QUALIFICATIONS
|107570 | LONG LIST (TEAM MEMBERS) 1/05-Feb-10 05-Feb-10 0 | | X LONGILIST (TEAM MEMBERS
(462010 | SHORT LIST-EXEC. COMM. (MONDAY) 1/11-Feb-10 11-Feb-10 0 | ! X SHORT LIST-EXEC. COMM.
|107630 |RFP TO SHORT LIST FIRMS 1/12-Feb-10 12-Feb-10 0 | ! X RFP TO SHORT LIST FIRMS
[107700 | TECH PROP DEV&DUE 40 15-Feb-10  09-Apr-10 0 | | ===y TECH PROP DEV&Q]
|107670  PRE-BID/SCOPE MEETING 1/01-Mar-10  01-Mar-10 29 X PRE-BID/SCOPE MEETIN
|107730  EVAL OF TECH PROP. 9 12-Apr-10 22-Apr-10 0 | | | 4% EVAL OF TECH PH
|107750 | BID QUESTIONS SUMMARY - TECH. COMM. AND ... 1/14-Apr-10 14-Apr-10 4 | ; | X BID QUESTIONS S
|107740  PRE Q & A MEETING 1/16-Apr-10 16-Apr-10 0 | | | X PRE Q & A MEETI
|464010 | Q & A MEETING 1/ 21-Apr-10 21-Apr-10 0 | j | X Q&AMEETING
|107770 | GRADES DUE TO PSU (SEALED) 1/ 29-Apr-10 29-Apr-10 o || P X GRADES DUE T(q
|107800 | BID PROPOSALS DUE 1 04-May-10  04-May-10 0 | | | X BID PROPOSAL
283010 'OPEN DESIGN BUILD BIDS 104-May-10 | 04-May-10 0 | | ! X OPENDESIGN H
|107830 | APP BY SELECTION COMMITTEE (ALWAYS MON... 112-May-10 | 12-May-10 0 | | | X APPBY SELEC
|107840 | SEND FHWA REQUEST FOR AWARD 112-May-10 | 12-May-10 0 | j | X SENDFHWAR
[107870 | SUBMIT ENCUMBRANCE 2 13-May-10  14-May-10 O I I | X SUBMIT ENCU
|107890  FHWA APPROVAL OF AWARD 313-May-10 | 17-May-10 0 | | ! & FHWA APPRO
|107900 | AWARD LETTER MAILED 118-May-10 | 18-May-10 0 | | | X AWARD LETTH
[107930 | PREPARE CONTRACT DOCS 15/19-May-10  08-Jun-10 0 | | | &= PREPARE
|284010  EXECUTE DESIGN BUILD 1/09-Jun-10 09-Jun-10 0 | § ; X EXECUTE |
(234010  NTP/STATUS CHANGE IN FM 1 08-Jul-10 08-Jul-10 o [| o o o X NTP/ST
|312010 | CONSTRUCTION (USE W/ R/W PH) 1 08-Jul-10 08-Jul-10 0 | | | X CONST

FDOT District5  25-Feb-10 lofl




