G. Rob Elliott, Jr., PE
Senior Resident Engineer
Peachtree Corporate Center 6689 Peachtree

Industrial Blvd., Suite P Norcross, GA 30043
678/421-0080 or 727/423-2796

Mr. Elliott has over 10 years of experience in the management of multi-million dollar roadway
and bridge congtruction projects. In addition, he has been a leader in the FDOT's QC 2000 and
Congruction Training Quadlification Programs. Mr. Elliott has adso served the FDOT in a variety
of postions including Condruction Project Manager, Assdant Consultant CEl Resdent
Engineer and Area Condruction Engineer. He is a regisered Professona Engineer in Horida
and Georgia and holds qudlifications in Asphdt Paving and Plant, File Driving Ingdlation, Work
Zone Safety and ACI Member. He is currently pursuing professond regidration in Alabama and
South Carolina. Examples of his past experience and expertise include:

EMPLOYMENT

. 12/00 - Present, Director/Regional Manager, Construction Management Division,
Tampa Bay Engineering, Inc. Responsbilities include availability as a Senior Resident

Engineer on CEI projects in South Carolina. Also, perform day-to-day corporate operational

duties as a Director/ Regional Manager of the Congtruction Management Division, provide

schedule input and review, congtructability/biddability review, clams andysis and

recommendation and contract specification documentation and interpretation.

. 11/98 - 12/00, QC 2000 Program Manager, FDOT Central Office, State Construction
Office, Tallahassee, Florida. Coordinated and implemented QC 2000 Program, whichisa

paradigm shift for FDOT Construction and incorporates Contractor Quality Control as a part

of acceptance. Provided guidance and expertise to implementation teams developing

specifications. Managed University of Floridas Trangportation Research Center contract,

which developed and adminigters the Congtruction Training Qudlification Program (CTQP)

in aggregates, asphdt, concrete and earthwork. Assst with the refinement of FDOT's lab

qudification, and independent assurance programs. Coordinated and facilitated meetings

between top industry and department officids, caled the QC 2000 Advisory Group.
. 09/97 - 11/98, Area Construction Engineer, FDOT Central Office, State Construction
Office, Tallahassee, Florida. State Congtruction Office representative for 18 countiesin

northeast Horida Duties included being the liaison for the Digtrict with Federad Highway

Adminigration (FHWA), industry and consultants, performing Quality Assurance Reviews

of on-going construction projects and writing specifications and procedures.
. 02/95 - 09/97, Assistant Consultant CEl Resident Engineer, FDOT District Seven,
Tampa, Florida. Supervised personnd assigned to perform Quality Assurance and

Construction Project Management duties. Coordinated and reviewed construction schedules

for CCEl Resdent Office. Developed Scopes of Service, was a Pandist on the Technica
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Review Committee and negotiated daffing and equipment for consultant contracts.
Coordinated and performed related duties for the automation of the CCEl Resdent Office.
Served as a representative for the FDOT in day-to-day activities with the FHWA, consultant
firms, contractors and the traveling public.
. 02/93 - 02/95, Congtruction Project Manager, FDOT District Seven, Tampa, Florida.
Managed CEl consultants on various FDOT projects throughout Hillsborough, Pindllas,
Pasco and Hernando Counties. Duties included performing consultant evaluations, dam
reviews, supplementa agreement processing, time extenson approvas, and monitoring the
daily operations of CEl consultants. Served as the Congtruction Project Manager on
numerous projects including:

- SR54 SPN 14570-3515

- SR 93(1-75) SPN 08150-3404

- SR 600 (US92) SPN 10130-3544

- SR 54 SPNs. 14140-3414/ 6415 and 14090-3501
- Motorigt Aid Cal Box Implementation Project

. 07/90 - 02/93, PE Traineefor FDOT Digtrict Seven, Tampa, Florida. In this postion,
gathered an understanding of the role of FDOT and how the Department's work interrelate.

Mogt of the training received came from operations, with a speciaty phase in Congruction.
Whilein this position, served as

- Project Engineer on SR 54 from US 41 to 4.0 miles East (Project involved milling
and resurfacing, adding box culvert extensons and shoulder widening).
Responshilitiesincluded al aspects of construction engineering ingpection with
emphasis on supervison of project ingpectors, record keeping; compliance with plans
and specifications, preparation and submitta of project reports; weekly and monthly
pay esimates, coordination with local utility companies; liaison for businesses and
property owners to resolve any problems related to the construction work; and
preparation and submittal of fina estimates.

- Congtruction Project Manager on the following projects. SR 60 SPNs 10110-3565
10110-3563; SR 600 (US 92) SPN 10030-3509; SR 60 SPN 10110-3566; and
SR 674 SPNs 10120-3511 and 10120-6516. Duties included performing consultant
evauations, clam reviews, supplementa agreement processing, time extension
approvals, and monitoring the daily operations of CEl consultants.

EDUCATION
AUBURN UNIVERSITY; Bacheors of Science, Civil Engineering 1990
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REGISTRATIONS & CERTIFICATIONS

Registered Professional Engineer in Florida (License #48968).

Asphdt Plant and Asphdt Paving Qualified (Florida L-2)

File Driving Ingtallation

Work Zone Safety Certified

Pursuing professiond registration in South Carolina, Alabama and Georgia at this time.
SKILLS

Management: Facilitation, coordination, planning, and organizing.

Training: Program design, layout and delivery.

Computer: Microsoft Word, Excel, Power Point, Word Perfect, Lotus Notes, Lotus12 3, e

mail and web. Contract Management: Specification Development and I nterpretation,
Administration, Change Orders, Monthly Pay Estimates, Materials Certifications, Oversee Subcontractors,
Quiality Control / Quality Assurance Procedures and Personnel.

Leadership:  Function successfully as an implementation Team Leader; Organize, Lead, Carry

Out and Document Florida DOT's Advisory Team and Core Group Team meetings, trouble shoot
solutions, and encourage motivation through positive guidance.

ASSOCIATIONS

Congtruction Training Qualification Program at the Civil Engineering Department at University

of Horida: ACI Sponsoring Committee Member.
Dispute Review Board Foundation, Inc. member ship pending.




