District Construction Engineer’s Meeting
April 28, 2014
2:00 PM - 4:00 PM
Video Bridge 1/ CO Conference Room 479

Agenda

New/Recurring Business:

1) 2:00 PM - 2:05 PM Introductions and Agenda Overview

Introductions will be made recognizing those in attendance. An overview of the
meeting agenda will be provided.

CO - Rudy Powell, Alan Autry, Karen Byram, Chad Thompson, Paul Martin, Sid
Kamath, Trey Tillander, Suzannah Ray

D1 - Jon Sands, Bill Jones, Brian Penny

D2 — Carrie Stanbridge

D3 — Steve Potter, Renae Sanders, Tim Hendrix. Jimmy Miller

D4 — Carolyn Gish, Pat McCann

D5 — Shailesh Patel, Jennifer Taylor, John Tyler

D6 — Mark Croft, Mario Cabrera

D7 — Brian McKishnie, Megan Arasteh

TP — Bill Sears

Telephone — Rafiq Darji

Introductions were made and Alan Autry provided an overview of the meeting
agenda.

2) 2:05 PM — 2:10 PM CPR lIssues (Reference Documents Attached) (Rudy
Powell

SCO will facilitate a discussion of CPR issues which have arisen since the
previous meetings. Districts may bring forward any CPR issues which need to be
addressed.

Guardrail Replacement - Implementation of Roadway Design Bulletin 14-05
http://www.dot.state.fl.us/rddesign/Bulletin/RDB14-05.pdf

Rudy clarified guardrail replacement transitions.

3) 2:10 PM — 2:20 PM_Specification Updates (Reference Documents Attached)
(Rudy Powell)

SCO will provide an overview of recent Specification changes. Districts may bring
forward any proposed specification changes.


http://www.dot.state.fl.us/rddesign/Bulletin/RDB14-05.pdf

Revisions to Specification: 710 Stencil Reinforcing

Proposed Specification: 4300300 Pipe Culverts

Proposed Specification: 9480107 Miscellaneous Types of Pipe

Proposed Specification: 6340203 Span Wire Assembly

Proposed Specification: 6110203 Acceptance Procedures for Traffic Control
Signals and Devices

Rudy provided an overview of various proposed Specification changes which
were currently posted on the Specifications Office Industry Review website
(http://www2.dot.state.fl.us/SpecificationsE stimates/Development/IndustryReview.aspx)
as follows:

Specification 710 Painted Pavement Markings. The stencil reinforcement strips
do not need to be painted and we are not required to go back to paint the gaps.
Rafiq inquired about how this interpretation relates to the requirements of the
MUTCD. Rudy to follow up with Stefanie Maxwell.

Specification 430 Pipe Culverts and 948-1.7 Miscellaneous Types of Pipes.
These notes are in the specifications now and are no longer needed on the
drainage sheets.

Rudy Powell to follow up with Megan Arasteh regarding the language
“demonstrated to the satisfaction of the Engineer”. Did the change actually
clarify the question? This language will be reviewed again due to ambiguity.

Specification 634 Span Wire Assembly. The language has changed and
provides clarification related to eye bolt issue.

Specification 611 Acceptance Procedures for Traffic Control Signals and
Devices. The language for ITS facility as-built requirements has been reworded
and does not require the use of Professional Land Surveyor.

4) 2:20 PM — 2:25 PM CPAM Updates (Rudy Powell)

SCO will provide an overview of recent CPAM changes. Districts may bring
forward any proposed specification changes. Implementation of any recently
completed CPAM updates will be voted on by the group as applicable.

CPAM 115 - Testing and Correction of Surface Deficiencies on Asphalt
Pavement

CPAM 5.4 — Contract Wage Requirements

Rudy discussed the CPAM Chapter 11.5, Testing and Correction of Surface
Deficiencies on Asphalt Pavement, currently out for review. The chapter has
inconsistencies in examples and Rich Hewitt is looking into these issues.
Pavement deficiencies.


http://www2.dot.state.fl.us/SpecificationsEstimates/Development/IndustryReview.aspx

Rudy also discussed the CPAM Chapter 5.4, Contract Wage Requirements,
currently out for review. Revisions will be up to date as this chapter was last
updated in 2008. EEO Construction Compliance Manual is currently a workbook.
Chapter 6 has been sent to EEO Office and will eventually become a manual.
Please send comments to Patty Vickers through the online review website.

5) 2:25 PM — 2:28 PM_Process Reviews — Lessons Learned (Rudy Powell)

SCO will present highlights of recently completed Process Reviews.
Opportunities for improvements and best practices will be presented to the

group.

Nothing was discussed relating to the recently completed Process Reviews.
What actions are taken to correct findings? Findings are typically resolved
immediately. Rudy will identify findings in the report to the DCE. Rudy to share
these finding with Rafig.

6) 2:28 PM — 2:54 PM_New Approved Products List Website and Database
(Karen Byram

Karen Byram will provide an overview of the New Approved Products List
Website and Database. All approved products will be listed on the APL instead
of having an APL and QPL. The new website has enhanced features.

Karen provided a user overview of the new Approved Product List website and
database. The APL and QPL have been recreated to provide enhancements and
a user friendly website. Working on phase Il to streamline the APL. The website
can be viewed (https://fdotwpl.dot.state.fl.us/ApprovedProductL ist/Specifications),
but will not be implemented until July 1, 2014. Specifications and Design
Standards will be updated from QPL to APL. A DCE memo outlining how this will
be implemented on active or future let projects will be developed by SCO.
Currently working on CBT'’s.

7) 2:54 PM - 2:56 PM Compliance with Index 619 (Reference Documents
Attached) (Rudy Powell)

Raise awareness of the appropriate use of Truck/Trailer Mounted Attenuators
(TMA’s) as required by Index 619. For reference purposes, this Index may be
accessed at: http://www.dot.state.fl.us/rddesign/DS/14/IDx/00619.pdf

Rudy raised awareness of Index 619 which requires two attenuator vehicles.
There have been issues of only one attenuator vehicle being used while working
in the travel lane. Both attenuator vehicles should be required in accordance
with the Index.


https://fdotwp1.dot.state.fl.us/ApprovedProductList/Specifications
http://www.dot.state.fl.us/rddesign/DS/14/IDx/00619.pdf

8) 2:56 PM — 3:00 PM Applicability of Design Standard Index 400 / Sheet 1 of 26

9)

[ Note 17 (Reference Documents Attached) (Pete Nissen/Bill Sears)

Index 400 Discussion: Drilled holes in guardrail

Rudy provided clarification to Index 400 note regarding drilled holes in guardrail.
This note is not intended to be used to compensate for poor layout of guardrail
posts. It’s provided for unique conditions and there will be no revisions to the
note.

3:00PM_— 3:10PM __Full Color Dynamic Message Signs/Gates/Lane

Assignment Sign on Express Lane Projects (Rudy Powell)

Discuss upcoming changes to these items on future and active projects.

Rudy provided an update to future DMS signage changes. FHP has expressed
enforcement issues of the tolls. DMS change with the tolls falls under regulatory
signs (white on black or black on white). Going to full color on all future managed
and express lane projects. NO changes to ongoing jobs. Currently there are no
full color signs on APL but this will be required on all future jobs. This came up
on future I-4 ultimate corridor to enforce requirements. Rudy will pinpoint where
this change is coming from.

WALK-ON ITEMS:

1)

2)

3:10PM - 3:27 PM HRCPR (Carolyn Gish)

SCO will facilitate a discussion of HRCPR.

Similar working titles were discussed at the March DCE meeting. Carolyn
developed a Working Title and Class Code spreadsheet with PD’s as a summary
of November 15, 2013 teleconference. David sent out a pared down list in
January 2014 which has a list of duties with class code and working titles. Has
David received a response to an email from Lily on March 20? Where do we
stand with HRCPR? Why are PD’s not posted on the website? What is
approved list of working titles and final organizational structure? Is David’s
request for DCE’s to finalize?

3:27PM - 3:34 PM Revision to Index 17355 to include MUTCD G20-1 & G20-
2 — (Reference Documents Attached) (Rudy Powell)

SCO is working on a DCE memo that addresses work zone signs. MUTCD
increased the sign size. There is a guidebook showing how to make the signs,
but other signs are not shown in guidebook. Incorporation of the revised
Standard Index 17355 provides the sign layout details and how to make these



3)

4)

5)

6)

signs. “Road Work Next X Miles”. Rudy to ask Stefanie to clarify first sentence
of DCE memao.

3:34PM - 3:56 PM Administration of Specification 580 Landscaping —
(Jennifer Taylor)

e Developed as streamline contracts in D5. What are the other Districts
doing?

e Setting contract time (establishment period is included in original contract
time) LD’s will be identified at 90 days of a 820 day contract. Do we hold
them at that time if the initial work isn’t completed?

e Calculating and monitoring contract time during the establishment period.
Will DWR’s be required everyday of contract time?

Jennifer inquired the other District of how they are handling landscaping. The
Districts were polled are utilizing the streamlining specifications. Some are
administering through maintenance and others through construction. District 5
has a pilot project that construction staff is administering and is experiencing
administrative issues.

All are Phase 52 funding which requires work reports for each day. 580
Maintenance Special Provisions. Maintenance Spec workbook.

CEl side — expectation of who will inspect. District RLA’s want an arborist on site
anytime a tree is cut or trimmed.

There are issues of how projects laid out and how to handle them. Why are

these projects not going Phase 72? Regardless of funding, they are
maintenance. Rudy to give this thought and get back with everyone.

3:56PM — 4:05 PM Span Wire Eye Bolts — (Carrie Stanbridge)

Carrie informed the group that Traffic Signal subcontractors are not in
compliance with the specification. Compliance letters have been sent to
contractors other than Florida Safety. Florida Safety is remedying the situation.
It was suggested the LESS committee to get together on how to rectify the
situation as a whole. Rudy to get a resolution on this situation.

4:05PM —4:08 PM Final Estimates Face to Face meeting

Carolyn Gish requested two people attend Final Estimates meeting to discuss
how to document changes. Rudy to get with Amy Tootle to address this concern.

4:08PM — 4:10PM__Work at Risk Language — we will be discussing at the
Alternative Contracting Task Team meeting on Thursday. Rudy will send
email and comments are requested. It’s a step in the right direction of how
to address.




Rudy to send out Work at Risk language. Please send any comments or
revisions to Rudy either before or shortly after the ACTT meeting.

Next DCE Meeting — June 23, 2014

Submit agenda items to Alan Autry by June 13, 2014



