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Scope 
• 46 Current LAP Projects with a Total 

Amount of $ 38 Million 
 

• 32* Upcoming LAP projects in Fiscal 
Years ‘15, ‘16, and ‘17 with a 

 Total Amount of $ 51 Million 
 
* This figure will increase as new LAP 

projects are added to the work 
program 
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How it all Works 

Contract Phases  
 

1. Pre-Construction Phase  
 
2. Construction Phase 
 
3. Close Out Phase 
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How it all Works 
1. Pre-Construction Phase 
 

• Review of Agency Contracts  
 
• Agency Training Sessions 
 
• Attendance to Pre-Construction Meetings 
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How it all Works 
2. Pre-Construction Phase: One-on-One Training: 
 

• Training sessions with Agencies regarding the 
“District Six Compliance and Construction 
Checklists” 

• Meetings with DMO to discuss submittals and 
procedures necessary to obtain material 
certification, for critical projects and projects on 
the NHS/SHS, as needed 
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Approach 

 
• Construction Administration Audit 
 
• Compliance Audit 
 
• Use of Checklists 
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Approach 

1. Construction - Project Auditor Review 
 

• Construction Project Documentation, 
Quantity Reporting and Invoice Reviews 

• Material: Quality Control Reviews (LIMS 
reporting and material certification 

• Project Site Visits 

Approach 
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Approach 
 

2. Compliance - Compliance Officer Review 
 

• FHWA 1273 
• Title VI 
• Wage Rate Tables 
• Certified Payrolls 
• DBE / CUF “Commercially Useful Function” 
• Labor Interviews 

Approach 



District VI Construction 
LAP Audit Team  

How it all Works 
2. Construction Phase: 
 

• Tools Developed 
 

• Construction Checklist 
 
• Compliance Checklist 
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2. Construction Phase:    Construction Checklist  
 

How it all Works 
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2. Construction Phase:    Compliance Checklist  
 

How it all Works 
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How it all Works 
2. Construction Phase: FDOT Minimum Construction    

           Inspection Frequency 
• Simple Projects < $500,000.00 

• Final Inspection (100%) 
• Simple Projects > $500,000.00 

• Initial Inspection (< 25%), Final (100%) 
• Projects within travel way and > $500,000.00 

• Initial (< 25%), Midpoint (50%), Final (100%) 
• Critical Projects (As defined in Manual Sec 23.1.3) 

• Initial (< 10%), Interim (Quarterly), Final (100%) 
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How it all Works 
2. Construction Phase: Audit Review Findings 

 
• Memorandum of Findings including payment 

recommendations sent to: 
• District LAP Administrator 
• Project Manager 
• Local Agency 
• District Fiscal Office 
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How it all Works 
3. Close Out Phase: 
• Final Acceptance Package: 

 

• Final Acceptance Memo 
• FHWA Form 
• LAP Record of Final Plans 
• Contract Time 
• Final Invoice 
• Final Disbursement Form 
• Final Construction Compliance 
• Final Inspection and Acceptance 
• Material Certification 
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Challenges 
• New Agencies unfamiliar with Federal requirements;              

in particular Compliance 
 

• Most contractors that work for local agencies are not 
familiar with Federal Regulations 
 

• Agency lack of Contract Management Support 
 

• High Local Agency personnel turnover, necessitating  
    training and retraining 
 

• Agency Response Time 
 

• Inconsistent Invoicing Procedures 
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Positive Results 

• Key to the Success of our Program 
 

• D6 Management Support 
 
• Use of experienced construction personnel 
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Positive Results 
 

 

• Agencies adapting to meet necessary Federal 
Requirements 

 
• Enhanced lines of communication with Design, 

Fiscal & Work Program 
 
• Checks & Balances for payment approvals 
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Contact Information 
 
 
 
 
 
 
 
 
 
 
Presented by: 
Barbara Espino-Perez                         Mark Croft, P.E.  
District Construction Manager / Construction LAP Coordinator  District Construction Engineer 
FDOT District VI              FDOT District VI 
Barbara.Espino@dot.state.fl.us                                Mark.Croft@dot.state.fl.us  
Ph: (305) 640-7404               Ph: (305) 640-7445  
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