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Scope

e 46 Current LAP Projects with a Total
Amount of $ 38 Million

e 32* Upcoming LAP projects in Fiscal
Years ‘15, ‘16, and ‘17 with a

Total Amount of S 51 Million

* This figure will increase as new LAP
projects are added to the work
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How it all Works

Contract Phases

1. Pre-Construction Phase
2. Construction Phase

3. Close Out Phase
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How it all Works

1. Pre-Construction Phase
 Review of Agency Contracts
 Agency Training Sessions

e Attendance to Pre-Construction Meetings
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How it all Works

2. Pre-Construction Phase: One-on-One Training:

e Training sessions with Agencies regarding the
“District Six Compliance and Construction
Checklists”

e Meetings with DMO to discuss submittals and
procedures necessary to obtain material

certification, for critical projects and projects on
the NHS/SHS, as needed
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Approach

e Construction Administration Audit
e Compliance Audit

e Use of Checklists
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Approach

1. Construction - Project Auditor Review

e Construction Project Documentation,
Quantity Reporting and Invoice Reviews

e Material: Quality Control Reviews (LIMS
reporting and material certification

* Project Site Visits
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Approach

2. Compliance - Compliance Officer Review

e FHWA 1273

e Title VI

 \Wage Rate Tables

e Certified Payrolls

e DBE / CUF “Commercially Useful Function”
e Labor Interviews
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How it all Works

2. Construction Phase:
e Tools Developed
e Construction Checklist

e Compliance Checklist
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How it all Works

2. Construction Phase:

Construction Checklist

Local Agency Program (LAP) Construction Administration Compliance Audit Form

FDOT P.M.-

FM No.:

Letting Date:

Original Contract Days:

Final Contract Days:

[Agzency/Municipality-

FDOT Contract No_-

Award Date:

Original Completion Date:

Actual Completion Date:

A zency/Municipality Contact:

FAP Mo._:

Execution Date:

Original Contract Amount:

Final Contract Amount:

[Contractor Name:

Local Agency Contract Number:

Pre-Con Date:

Construction Auditor:

Compliance Auditor:

Froject Mame/Location:

CEl / Contact:

NTFP Date: Start Date:

Audit Date:

Audit Number:

O

Nen-HHS [
PFeon-SHS

Wion- Fed Ard Hwey /.
on-SHS:

NOTE: & listing of "NO" as i

below

¥ of these columns simply

particular Topic and shall implement their own policies and procedures. However, wopic shall be add

imeans that Agency can deviate from CFR requirements fior thar

ressed in the contract.

23 CFR 6308

Standard Specifications
and Plans

Did Local Agency use current FDOT
[specifications when the construction project
is on the SH5?

LAP Manual Chapter 22.8
23 CFR 635104
23 CFR 635.114 (3]

Recommendation to
FDOT

Did Agency recommend to FOOT that the
construction contract be awarded to the
lowest bidder?

23 CFR 635.110

Bonding and
prequalification

Did the Local Agency cartify that Florida
DOT Prequalified Contractors will be used to
perform LAF projects when on the NHS or
[SHS. However, when the project is on the
NHS5 or 55, and the contract is under
£250,000 then a prequalified contractor is
not required. Per FDOT standard
|specifications 2-1 Prequalification of
Bidders.

23 CFR 635.410

Buy America

Is FDOT's Supplemental Specification 6-12 2
included in contract. (All Provisions Apply)
or in ncies contract |

49 CFR 18
23 CFR 15.42
FHWA 1273 Item V.2

Records Retention

Do project records provide adequate
[assurance that the quantities of completed
work are determined accurately and
uniformly, and be maintained for a
minimum of 5 years following contract

[completion and acceptance?
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How it all Works

2. Construction Phase: Compliance Checklist
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How it all Works

2. Construction Phase: FDOT Minimum Construction
Inspection Frequency
e Simple Projects < $500,000.00
e Final Inspection (100%)
e Simple Projects > $S500,000.00
* |nitial Inspection (< 25%), Final (100%)
* Projects within travel way and > $500,000.00
e I|nitial (< 25%), Midpoint (50%), Final (100%)
e Critical Projects (As defined in Manual Sec 23.1.3)
e I|nitial (< 10%), Interim (Quarterly), Final (100%)
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How it all Works

2. Construction Phase: Audit Review Findings

e Memorandum of Findings including payment
recommendations sent to:
e District LAP Administrator
* Project Manager
e Local Agency
e District Fiscal Office
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How it all Works

3. Close Out Phase:
* Final Acceptance Package:

e Final Acceptance Memo
 FHWA Form

e LAP Record of Final Plans

e Contract Time

e Final Invoice

e Final Disbursement Form

e Final Construction Compliance

e Final Inspection and Acceptance
e Material Certification
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Challenges

 New Agencies unfamiliar with Federal requirements;
in particular Compliance

 Most contractors that work for local agencies are not
familiar with Federal Regulations

e Agency lack of Contract Management Support

e High Local Agency personnel turnover, necessitating
training and retraining

 Agency Response Time

* Inconsistent Invoicing Procedures
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Positive Results

e Key to the Success of our Program
e D6 Management Support

e Use of experienced construction personnel
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Positive Results

 Agencies adapting to meet necessary Federal
Requirements

e Enhanced lines of communication with Design,
Fiscal & Work Program

 Checks & Balances for payment approvals
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Contact Information

Presented by:

Barbara Espino-Perez Mark Croft, P.E.

District Construction Manager / Construction LAP Coordinator District Construction Engineer
FDOT District VI FDOT District VI
Barbara.Espino@dot.state.fl.us Mark.Croft@dot.state.fl.us
Ph: (305) 640-7404 Ph: (305) 640-7445
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