
ProFile (Project File) Application 



• ProFile is an application that provides every day 
support to District personnel in performing 
every day functions. 

• It is an intelligent tool that analyzes and verifies 
data and provides feedback and 
recommendations to users. 

• ProFile has a complex administration engine 
that allows set up of communication on 
individual levels. 

• ProFile has advanced search capabilities 
allowing quick and easy access to information. 



• ProFile is an intuitive application that doesn’t 
require much training to use. 

• It is an individual tool that allows every user to set 
up personal tools, memories, reports, etc. 

• Visible tools represent only a small portion of the 
functions that are performed by the application. 

• No one single User is familiar with or has rights to 
use all the screens and functions. A typical Power  
User is responsible for one to three areas/windows. 

• It would take many hours and several Power Users 
to present all ProFile functions. 
 
 



 
Presentation Overview 

• Brief discussion of the interface.   
• Two older sections that were presented at the 

DCE Meeting in 2005: the Manpower and the 
Monthly Reports. 

• A few areas that were not previously presented 
at the DCE meetings: Asphalt, Signalization and 
Push-Buttons. 
 



•  ProFile screens have three areas: 
– Data area 
– Search area 
– Menu  area 



Data area 



Search Area 

 



Menu Area 

 



• Each area on the screen has tool bars. 



Data area toolbar 

 



Search area toolbar 

 



The Contract number in red indicates that it contains 
more than one project. 

 



By using the link we find all projects in the Contract. 



Inspection Group in red indicates that the project is in CCEI Contract. 



By clicking the link we find all projects in the CCEI Contract. 



Manpower 
 • ProFile has replaced the majority of  

spreadsheets and paper files in the 
Construction Office. 

• It was a significant effort in the past to 
develop Manpower Reports using 
spreadsheets and manually entering data. 

• Here is how it is done with ProFile: 
 When FM has phase 52 and a Letting Date, it appears in 

ProFile.  Since it is not assigned yet, it pops up in the 
Manpower (Not Assigned Projects) Report. 



Project 250234-7 just appeared on the Construction Screens.  It 
is not assigned to any CEI team and has no durations. 



Based on the Work Mix and Budget, ProFile suggests a tentative 
duration for the new Contract. 



The Scheduling Engineer makes the decision and inputs the 
Tentative duration. 



The New Contract is now displayed with the Contract 
Duration. 



The DCE or ADCE assign the new Contract to the 
Residency and determine the CEI approach. 



The Resident Engineer is assigned. In this case it is Ivan 
Hay, the Resident Engineer (RE) for the North 

Residency. 



The project 250234-7 is assigned to the CEI Residency 
Contract that is managed by the North Residency.  



After that Ivan can see that this Contract is assigned to 
him, but he still needs to assign who will manage the 
Contract, 



and assigns the rest of the CEI team, including 
Inspectors, as well as requesting a Field Office for this 
Contract. 



This is how the Manpower RE screen looks after all manpower 
decisions are made. 

 



After that the Contract takes its place in 
the final Manpower Reports. 



Monthly Reports 
• Monthly Reports of Construction are filled automatically with 

only minor efforts by the Project Administrator.   
• ProFile allows the Resident Engineer to monitor the status of 

all reports in the Residency and approve them. 
• The numbers that are out of tolerance are shown in red. 
• A Red Flag Report for out of tolerance projects allows the DCE 

to quickly identify problem jobs. 
• Monthly Reports are displayed on two screens. 



Monthly Report – General screen includes project information about 
personnel, companies and all change orders.  This information is not 
attached to the cut-off date and may be updated as needed. 

 



Monthly Report – Progress shows 
all information as of the cut-off 

date each month.  Most of the data 
is downloaded from Site Manager. 



Monthly Report – Progress screen is updated between Cutoff 
Date and the date the report is finalized. 

 



The Project Administrator has to fill only the following items: 
Estimated /Anticipated Completion Date,  

 



Provide a short description of the Major Activities, Expected 
Progress and Cost and Time Status, 

 



and Scheduled Amount from S-curve, unless the bar chart was  
not developed in ProFile. 

 



Bar Chart Schedules may be developed for small projects when 
the Contractor doesn’t provide S-curve. 

 



It is a simple process similar to the old Florida State Utility 
program: input each activity 

 



and bar chart with the S-curve are generated 

 



Scheduled amounts are calculated for each cut-off date and 
automatically are input in the Monthly Reports. 

Scheduled Cost 

Actual Cost 



Progress Pictures are also stored in the Monthly Reports. 

 



 



Once the Monthly Report is done the PA changes status from Draft to 
Final.  After this point no changes to the report are made by the 
application.  Red color indicates values that are outside of 
expectations. 



The Resident Engineer sees the status of the Reports and can go 
to the projects that are Final to approve them. 



Once the Report is approved it is ready for viewing. 

 





ProFile generates  over 180 notifications to remind/inform about 

events.  

 



Asphalt QC Roadway Report 
Traditional Approach 

 • Currently this report/form used by the Districts is a 
spreadsheet with formulas.  All data in this form(s) have 
to be input manually that result in errors and omissions. 

• This report is filled by the Contractor for each mix on 
each day per each project/FM and submitted to the CEI.  
These reports are delivered to the Department via e-
mail, mail, faxes, manually, etc. 

• The CEI has to verify and accept or reject the Reports.  
Initially only the CEI team has access to the reports.  That 
limits the ability of the District to catch problems. 

• This method makes it impossible to combine and connect 
the data in multiple reports that results in overlaps, 
undetected overruns/underruns, etc. 

 
 



Asphalt QC Roadway Report 
in ProFile 

 • Most information in ProFile is selected from drop down 
menus(pay items, intended use, asphalt plant, mix 
design), which reduces the probability of errors. 

• ProFile performs virtual paving, based on the provided 
information.  This allow the user to see overlaps and 
incorrectly reported quantities. 

• ProFile allows more people to have immediate access 
to the data, including District staff (asphalt group, final 
estimates, etc). 

• ProFile serves as a communication tool between 
verification and QC technicians.  

• ProFile calculates the composite pay factor payment 
adjustments, the asphalt thickness payment 
adjustments, bituminous adjustments and pay item 
quantities. 
 



The Asphalt section of ProFile consists of three (3) screens.  With 
minimal manual data input ProFile performs calculations and 
generates a number of critical reports. 

 



In ProFile we define a Line as a line in the Asphalt Roadway – 
Daily Report of Quality Control 



The Asphalt QC screen allows input of information for each 
line/shape on a daily basis and automatically generates lots.  This 
dialog box includes most of the data to be input by the Users. 

 



Detailed information of all lines is shown in the Asphalt 
Daily Report 



Ticket Summary  

 



Daily Summary of Tickets 

 



Each square represents a lot.  The gray color highlights 
the portion of the lot filled. 



By clicking the lot icon we can open the Record of Mix Placement 
per lot.  “Status” column indicates the QC Technician submittal 
status for each line. 

 



When the QC Technician submits the line the VT Technician can  
approve or reject  the information. 



Lot Cover Memo for Final Package is generated. 

 



 



ProFile performs virtual paving and generates thickness/side 
views and widths/plan views charts for all asphalt items of work. 





Plan view charts allow us to see the shape of 
paved areas reported by technicians. 



 



The Asphalt Finals screen allows access to the CPF 
Adjustment Report, Pay Area and Thickness Adjustment 
and Summary Reports for Final Estimates. 



Composite Factor per Lot Report 





Pay Area and Thickness Adjustment and Summary 
Reports for Final estimates. 





The Asphalt Progress Estimates Report calculates payment 
estimates for asphalt pay items. It shows amounts 
completed and amounts paid on last cut-off date for each 
asphalt pay item, including bituminous adjustments. 





Asphalt Progress Estimates Report 
Formulas 

 



Signalization Punch List 

• Signalization and Lighting Inspection modules 
in ProFile were developed  to assist in 
inspection and in the process of transferring 
the installations to the County for 
maintenance. 

• ProFile structures the inspection process and 
enhances communication between the District 
Office and the CEI.  



Prior to construction the Administrator adds/creates 
intersections with all items of signalization work in ProFile. 

 



Lists of components for each intersection is 
added. 

 



Based on the list of the work items/components ProFile  
compiles a custom Check List. 

 



During field visits at 60%, 90% and 100% completion the Signalization 
QA Inspector identifies items that failed and writes comments. 

 



The CEI reviews and accepts or rejects the QA 
Inspector’s comments. 

 



The CEI sends the list of comments(punch list) to the 
Contractor. 

 



 



Signalization Status screen allows project personnel to 
schedule meeting and inspections, as well as status of the 
inspection. 

 



The CEI requests the inspection via ProFile. 

 



The Signalization Inspector is notified and schedules 
the field inspection. 

 



The History of all requests and inspections is 
documented. 

 



 



ProFile generates a status report of projects that are 
pending County Acceptance after Final Acceptance. 



 Push Button Work Orders 



Push Button Work Orders allows us to track the status 
of all Push Button Contracts. 

 



All information about the Contract and individual TWOs, including 
plans and other  documents are included.  By providing Mile Posts we 
have the ability to plot the Push Buttons on GIS Maps. 

 



Advance Search Tools 



Search may be done in many ways  with different criteria.  The 
tools on each screen are sufficient for every day searches. 



Advance Search expands the ability to narrow down the search 
criteria. 

 



ProFile has Administration Tools that allow 
assignment of rights and notifications to 
roles and/or individuals.  This way only 
those who are responsible for specific data 
have rights to change the corresponding 
fields. Also, email notifications go only to 
those who need them. 



The following screens are visible only to the Administrators. 

 



• Generic User doesn’t 
need to be in the 
ProFile Database.  
However, to have edit 
rights, receive 
notifications, etc, the 
User’s information is 
required. 



ProFile stores data about the users.  The critical information 
includes user’s ID and e-mail address. 



• With User’s ID and e-mail 
address additional rights and 
notifications may be 
assigned. 



Administrator may assign/deny rights to each User for 
each Screen.  



• Roles are assigned if 
necessary. 



When an individual is assigned to the project in a 
specific role, he/she receives rights assigned to the 
role. 



ProFile Statistics 
• Subject Areas:   71 
• Roles:    84 
• Notifications:        181 
• Reports:    320 
• On an average day:  
• 65 unique users open ProFile; 
• 19 users are actively changing data;  
• Data for 689 projects are opened; 
• 42 notifications are sent to 229 recipients; 
• 121+ reports are generated.  

 



Other Areas for Construction not covered in the presentation 
• Plans Reviews – Construction 
• Utilities – Pre-Construction 
• Consultant Acquisition 
• Construction Schedule and Timelines 
• Wage Rates – Pre-Construction 
• Construction Requested Items 
• Contract Document Distribution 
• Construction Key Dates 
• Project Book 
• Lighting 
• Contractor Survey 
• Final Cost & Time 
• Final Estimates 

 

 



Other Areas for Construction not covered in the presentation  
(Continuation) 

• Final Estimates Inventory 
• Phase 62 Status - Construction 
• Warranties 
• LAP 
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