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District Construction Engineer’s Meeting 
February 27, 2012 2:00 PM 

Video Bridge 1 (3101 OR 850-414-3101) 

Attendees: 
 

CO – David Sadler, Rudy Powell, Juanita Moore, Jeff Caster, Jason Watts, Larry Ritchie, 
Alan Autry 
FHWA – N/A 
D1 – Jon Sands, Terry Muse 
D2 – Carrie Stanbridge 
D3 – Steve Potter, Hal Gore, Ray Hodges, Jimmy Miller, Keith Hinson 
D4 – Pat McCann 
D5 – John Tyler, Lorie Matthews, Jennifer Taylor, Bert Woerner 
D6 – Mark Croft 
D7 – Conrad Campbell 
TP – Matt Price, Bill Sears, Karen Akers, Kurt Stone 

 
New/Follow-up Business:  

 
1) Introductions 

Introductions were made recognizing the attendees listed above. 
 

2) Consistent/Predictable/Repeatable – (David Sadler) 
 
Reminded districts to review the CPR information listed on the SCO website. 
http://www.dot.state.fl.us/construction/CPR/CPR_Main.shtm  
Previous requests from districts to be notified via email when the site is updated with 
new CPR issues and for site to be modified to include a date items are posted and/or 
updated has been addressed by SCO. 
 

3) Bold Landscaping – (Jeff Caster) 
 
Jeff Caster gave a presentation to the group related to the Departments direction of the 
Bold Landscaping approach. Refer to attached documents associated with this item for 
additional information. In the future, large, stand-alone landscaping project will be let as 
maintenance contracts. Some construction contracts will continue to include smaller 
landscape features. Discussed D2’s pilot project under the Bold Landscaping approach.  
Subsequent to the meeting, D2 provided the attached specifications for this project. 
DCE’s were asked to review all of the attachments related to this item and send 
comments/suggestions to Jeff Caster.  
 

4) Office of Construction Tier 2 Business Plan – (David Sadler) 
 
DCE’s were asked to review the T2 Business Plan and be prepared to discuss/make 
changes during the March 2012 DCE meeting. 

 
5) Bid Q&A – (David Sadler) 

 

http://www.dot.state.fl.us/construction/CPR/CPR_Main.shtm
http://www.dot.state.fl.us/Construction/Publications/MeetingMinutes/DCEMeetings.shtm#Item3_BOLD
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The following guidance previously disseminated to the DCEs was reviewed and 
discussed.  
 

An example of a project with responses posted on the Bid Q&A website from that district 
shows that there were quantity errors that the district attempted to correct via Bid Q&A.  
While we are not questioning the validity of the statements of the district with regard to 
the errors in quantities, notifying bidders via Bid Q&A is not appropriate.   
  
While corrected information is/can be provided to bidders via Bid Q&A, the bidding 
documents (EBS File) used by bidders to submit their bids electronically would remain 
unchanged and still reflects the erroneous quantities.  Bidders would be faced with 
having to bid items with now known incorrect quantities and the Contracts Administration 
and Estimates Offices would have to adjust bids based on Bid Q&A stated quantities. 
 
The only appropriate way to address this issue is to notify prospective bidders via the Bid 
Q&A website that there is an error in the quantity and issue an addendum to proposal 
holders with the corrected quantities reflected on the plans and in a new EBS file. 

  

SCO, along with Contracts Administration Office, is currently evaluating the practices 
used as part of the administration of pre-bid questions for the purpose of developing 
guidance to ensure consistency.  The examples included in the attached document 
related to this item were also reviewed and discussed.  These examples will also be 
evaluated as the additional guidance is developed.  Also discussed as part of this topic 
was the issue of releasing the Computation Book when requested by bidders as part of 
the Pre-bid Q&A process. Following the meeting, the below email and attached guidance 
document were issued to the DCE’s.  The instructions in this email and guidance 
document are to be followed when the Computation Book is requested by a bidder. 
 

 
 
A new section was recently added to CPAM addressing the administration of Pre-bid 
Questions and Answers (see link below). 
 
CPAM Chapter 1.3 Pre-Bid Questions & Answers 

 http://www.dot.state.fl.us/construction/Manuals/cpam/New%20Clean%20Chapters/Chapter1s3.pdf  
  

http://www.dot.state.fl.us/construction/Manuals/cpam/New%20Clean%20Chapters/Chapter1s3.pdf
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6) Litter Removal & Mowing – (Pat McCann) 
 
The specification below was discussed as related to litter removal and mowing.  The 
issue of separate payment for litter removal when mowing is not required was discussed. 
The specification allows for separate payment for litter removal when mowing is not 
necessary.  When necessary, litter removal is intended to be performed on a frequent 
and regular basis even when it may not be necessary to mow on the project.  A concern 
was raised over the basis of payment for litter removal and mowing being based on field 
measured quantities. It was noted that the method of measurement of these items is 
based on lengths, widths, station to station dimensions, as shown in the plans. These 
items were never intended to be based on field measured quantities.  It was suggested 
to modify the specification to allow for basis of payment to be made on a per cycle basis 
as opposed to per acre.  Design is implementing changes to delineate litter removal from 
mowing rather than both items being based on the same area.  This will account for 
those projects where smaller areas are to be mowed but there are larger areas where 
litter removal is required (limited ROW, paved medians, etc.) 
 
Specification 107 
ftp://ftp.dot.state.fl.us/LTS/CO/Specifications/WorkBook/Jul2011/SS1070000.pdf  
 
The responsibilities for maintenance activities on construction projects were discussed.  
Districts were polled to determine which require in-house maintenance or contracted 
maintenance services to maintain responsibility for maintenance of an area when the 
area is covered by an active construction project.  All districts reported requiring the 
construction contractor assume maintenance responsibility, with very limited exceptions 
noted.  Maintenance responsibilities on active construction projects should be 
administered consistently with the procedure referenced below.   
 
Maintenance Responsibilities on Construction Projects (Procedure 850-000-005) 
http://procnet.co.dot.state.fl.us/procedures/current/850000005.pdf 
 

7) Incorporating “value-added ideas”  from an unsuccessful D-B proposal into the 
successful D-B Firms design with a credit back to the Department – (John Tyler) 
 
Project specific examples of implementing parts of an unsuccessful D-B firms technical 
proposal into the final design of the successful D-B firm were discussed. It was note that 
this practice could only be implemented when compensation is made to the 
unsuccessful firm in the form of Stipend payments. Each time this approach is being 
explored the district shall determine whether or not a Stipend was paid to the 
unsuccessful firm, since the department isn’t currently including Stipend payments as 
part of D-B contracts.  
 

8) “Design refinements” on D-B projects – (Carrie Stanbridge) 
 
Discussed specific examples where D-B firms propose project modifications which differ 
from the requirements of the technical proposal. Polled districts reported that when this 
occurs, entitlement to a credit is evaluated. Also discussed including the Cost Saving 
Initiative (CSI) proposal specification language as part of D-B contracts, which should 
consistently address this issue as it occurs. The CSI specification will be added to the 
July 2012 Division I D-B specifications.  SCO is preparing a DCE memorandum which 

ftp://ftp.dot.state.fl.us/LTS/CO/Specifications/WorkBook/Jul2011/SS1070000.pdf
http://procnet.co.dot.state.fl.us/procedures/current/850000005.pdf
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will allow adding the CSI specification language to active D-B projects and those 
currently in the procurement process.      
 

9) Curing Compound/Joint Material Certification Requirements – (Conrad Campbell) 
 
Discussed certification requirements related to curing compound and joint material. This 
issue centers around certifications being attached to the drums containing the material 
(refer to attached photo as an example) and the drums containing the materials are not 
transported to the project site.  It was noted that SMO is currently modifying the process 
by which these materials are certified. Districts were asked to explore this issue with 
Resident Engineer Offices and/or Operations Centers and report any issues and/or the 
process being followed to SCO following the meeting.   
 

10)  Should FDOT Permits be required when Warranty or Contractor Guaranteed 
Work is performed? – (Pat McCann) 
 
Discussed requiring the contractor to obtain a permit when the contractor is performing 
Warranty or Contractor guaranteed work.  Polled districts reported that a Permit is not 
required when this type of work is performed. 
 

11)  Cost Savings Initiative Proposals – (Lorie Matthews)  
 

Link to the Revised (07-11) CSI Spec. 4-3.9: 
ftp://ftp.dot.state.fl.us/LTS/CO/Specifications/WorkBook/Jul2011/SS0040301.pdf 
 
It refers to the Workshop: 
 

4-3.9 Cost Savings Initiative Proposal:  

4-3.9.1 Intent and Objective:  
(1) This Subarticle applies to any cost reduction proposal (hereinafter referred 

to as a Proposal) that the Contractor initiates and develops for the purpose of refining 

the Contract to increase cost effectiveness or significantly improve the quality of the 

end result. A mandatory Cost Savings Initiative Workshop will be held prior to 

Contract Time beginning for the Contractor and Department to discuss potential 

Proposals. This Subarticle does not, however, apply to any such proposal unless the 

Contractor identifies it at the time of its submission to the Department as a proposal 

submitted pursuant to this Subarticle 

 

Raised awareness of the specification requirement as related to the CSI meeting. A 
proposal to modify the specification to only require the CSI meeting in those instances 
when the contractor desires to submit a CSI proposal was discussed.  SCO will explore 
this proposed change. 
 

12)  Intersections as “non-density” areas (CPR Issue) – (Conrad Campbell) 
http://www.dot.state.fl.us/construction/CPR/CPR_Asphalt.shtm  

 

View Additional Attachments

ftp://ftp.dot.state.fl.us/LTS/CO/Specifications/WorkBook/Jul2011/SS0040301.pdf
http://www.dot.state.fl.us/construction/CPR/CPR_Asphalt.shtm
http://www.dot.state.fl.us/Construction/Publications/MeetingMinutes/DCEMeetings.shtm#Item9_Feb2012
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Reviewed and discussed the above CPR information posted on the SCO website. It was 
noted that a specification change is being developed so that the requirements of the 
specification will be consistent with the above guidance. 
 

13)  Florida Accountability Contract Tracking System (FACTS) – (David Sadler) 
 
A brief update on upcoming changes related to FACTS was provided. Polled districts 
were aware of the changes and requirements related to FACTS.  Refer to the attached 
user guide and email below for additional information. 
 

 
 

14)  RPM/Paint Alignment – (David Sadler) 
 
Reviewed and discussed the correspondence below related to this issue.  Raised 
awareness of specification requirements as they relate to RPM & striping alignment.  It 
was noted that a change to the specifications for RPM placement as they relate to 
pavement construction joints is being developed by SCO. The specification change will 
be sent out via the Industry Review process.  Polled districts reported that RPM, striping 
and joint alignment has not been an issue on their projects. 
 

FACTS - 35 Fields (Contracts Admin. Office)
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Walk-On Items 

1) Landscape Warranty Bonds; Would like to require that this bond come from the 
prime. Spec.’s are silent. Should D-4 propose a spec. change? – (Pat McCann) 
 
Reviewed and discussed current specification 580 requirements related to the 
Landscape Warranty Bond. It was noted that specifications are written to the contractor 
in active voice-imperative mood as commands to the contractor.  As such, section 580 
requires the Landscape Warranty Bond be provided from the Contractor.  If districts 
receive Landscape Warranty Bonds from subcontractors, they are encouraged to 
contact OGC prior to accepting the bond. It was noted that as part of the Bold 
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Landscaping initiative, section 580 will be modified to remove the Landscape Warranty 
Bond in the future.  
 

2) Use of LS Contracting – (Pat McCann) 
 
Discussed current use of LS contracting. At a recent executive workshop David 
presented the data below which demonstrates how frequently LS contacting is being 
used.  Districts were asked to review their upcoming Work Program to ensure that if the 
project scope meets the PPM criteria for LS contracting that LS contracting is used.   

  
 

3) Consistency in information on the SCO internet site as it pertains to District 
Construction Offices – (Pat McCann) 
 
Reviewed and discussed current district contact information posted on the SCO website. 
As changes are made to personnel, please notify Zach Wiginton so the SCO website 
can be updated accordingly. If the district has a website which displays accurate contact 
information, districts should provide those links to Zach so he can post the link on the 
SCO webpage.   
 

4) Pro-rating of LS items on Construction projects – (David Sadler) 
 
Discussed the practice of pro-rating or making adjustments LS items when contract time 
overruns and/or underruns.  It was noted that unless plan errors are discovered, the 
intent is to pay the item as the LS unit without making pro-rated adjustments based on 
actual contract time used.  
 

5) Regional and Statewide Dispute Review Board Hearing Rates – (David Sadler) 
 
It was noted that the current Regional and Statewide DRB Three Party Agreements do 
not include the same payment rates for hearings as are defined in the DRB 
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specifications.  If a hearing is required on a project wherein this conflict exists, the 
hearing rate per the current DRB specifications is to be paid so as to be consistent with 
the hearing rate described in the TPA’s.   
 

6) Cost Savings Initiative Proposals on Design-Build projects – (David Sadler) 
 
It was noted that the department is moving toward including a modified version of the 
CSI specification in D-B projects effective July 2012.  The final version of the 
specification has been developed and distributed for inclusion into select D-B projects 
when requested by the district. A DCE memorandum has been developed and is 
currently under review by FHWA. Once finalized the memorandum will be distributed to 
the DCE group. Under the conditions of the memorandum, the CSI specification which 
will be attached to the memorandum may be implemented into both active D-B projects 
(post-Award status) and those D-B projects in the active procurement (pre-Award) stage.  
Subsequent to the meeting, this DCE memorandum was issued. Refer to the link below: 
http://www.dot.state.fl.us/construction/memos/Current_Memo/CurrentMemos.shtm  
 

7) Update on Construction Task Team from February Executive Board Meeting – 
(John Tyler) 
 
David provided an update to the group on the status of the work performed by the 
Construction Task Team.  Subsequent to the meeting, additional information was 
distributed to the DCE’s via email.  
 

8) Programming/staff changes in response to David Sadler’s CEI Staffing Proposal; 
Are districts contemplating pursuit of inspection contracts as Contractual 
Services or Professional Services? – (John Tyler)  
 
David provided an update to the group on the status of the proposed changes to CEI 
staffing. Subsequent to the meeting, additional information was distributed to the DCE’s.  

 

NEXT DCE MEETING – March 22, 2012 (Face-to-face in Orlando following Conference) 

Submit agenda items to Alan Autry by March 12, 2012 

http://www.dot.state.fl.us/construction/memos/Current_Memo/CurrentMemos.shtm

