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From our meeting on Wednesday 14 Nov 2007 - attached are the meeting minutes and any Action Items.

Any other items that | missed, please let me know.

Thanks for everyone's participation.

Next Scheduled Meeting - Tentatively Jan 2008

Patrick Upshaw, P.E.
State Bituminous Engineer

Florida Department of Transportation

State Materials Office

5007 NE 39th Avenue, Gainesville , FL 32609

Phone: (352) 955-2906
Cell: (352) 339-1862

patrick.upshaw@dot.state.fl.us




Asphalt Forms Task Team Meeting
November 14, 2007
State Materials Office

Gainesville, Florida

State Materials Office — Maurice McReynolds, Clay Whitaker, Greg Sholar, Patrick Upshaw
State Construction Office — David Wang, David Chason, Richard Massey

District 1/7 — N/A

District 2 — Don Rauch

District 3 — Sydney Snell, Chad Daniels, Reed Walsingham, Anthony Mosier

District 4/6 — N/A

District 5 — Rich Hewitt, Steve McReynolds

Turnpike — Christopher NeSmith

Asphalt Contractors — Carl Dempsey (ATI), Keith Slone (CTI), Cindy Cannon (Orlando Paving)
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Asphalt Forms Task Team Meeting - Minutes
November 14, 2007
State Materials Office

Gainesville, Florida

Introduction / Identify Goals

New Roadway Report

1. Review New Roadway Report

2. ldentify any special computer requirements (Excel 20077?)

Need Microsoft Excel 2003 for Compatibility requirements — working on Excel 2007
issues.

3. Discuss any outstanding items prior to ‘Pilot Project” implementation (Construction,
Materials, Estimates) — see attached Action Item List.

4. Discuss District Pilot Project requirements — No major changes from the current Roadway
report — we plan to conduct District Training on the Form for the Pilot Projects.

5. ldentify any additional training requirements for Pilot Project Personnel — no additional
computer training needed — just experience with excel.

6. Pilot Project Roadway Form feedback — Who, What format, etc. — see Action Item 10.

7. New Roadway Form Maintenance requirements - short term will be with personnel
involved in the Task Team but long term we need to look at hiring an Excel / Visual Basic
person.

8. Implementation timeline — More to follow based on feedback from the pilot projects but
we are looking at an Official FDOT Form by July 2008.

9. Comments:

— Look at using laptop computer out in the field for data entry — eliminate the “raw”
data entry.

— Mix Spread Rate / Tack / Temp are important QC items tracked by the Contractor
and the Department currently verifies mix Spread / Tack / Temp — In order to
simply the paperwork, the verification of temperatures may be handled by using
the delivery tickets but FDOT needs the other QC information on the New
Roadway Report.

— Need to keep this process simple.

Easy Asphalt Plant Worksheet Upload

=

Review Easy Asphalt Plant Worksheet

2. Discuss Asphalt LIMS input / reporting requirements — need all the raw asphalt plant
worksheet data to be input into LIMS.

3. ldentify any special computer requirements (Internet, Excel 2007?) — The “Easy” Asphalt
Plant Worksheet Upload works will Excel 2003 / 2007.

4. Who is currently using the LIMS Upload process — currently only 25% of Contractors are
using the Asphalt Plant Worksheet Upload. Our goal is 100% of All QC/ VT / IV
personnel use the Upload process or enter all the worksheet data into LIMS by hand.

5. Any issues prior to implementation statewide — We need to identify District / Contractor
who are not using the Asphalt Plant Worksheet Upload and work with them to implement
this process.

6. Implementation timeline — We are looking at July 2008 as the deadline to require all the
Asphalt Plant Worksheet Data to be entered into LIMS either by the Upload process or by
hand.

7. Comments — We will continue to have the “Full” version of the Asphalt Plant Worksheet

Upload — 675-030-025A available for use.

Next Meeting Date — Tentatively scheduled for Jan 2008.
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Summary of Action Items

Asphalt Forms Task Team Meeting
November 14, 2007

Item Issue Action ltem Responsible Due
Person(s) Date
1 Roadway Complete Numbered Instructions for New Roadway D5/ SMO 4 Jan 08
Report Report
Instructions
2 VT Complete VT Report which is compatible to New Rich Hewitt | 4 Jan 08
Roadway Roadway Report / Chris
Report NeSmith
3 Raw Data Develop “Raw Data Worksheet” for personnel to use on | Rich Hewitt | 4 Jan 08
Sheet the Roadway — transfer to New Roadway Report in the / Chris
Office NeSmith
4 Tack / Check with District Materials / Construction personnel Pat Upshaw | 7 Dec 07
Temp to verify the need of the Tack Spread Rate and HMA / David
Temperature on the New Roadway Report Wang
5 Dist 3 Anthony Mosier will forward current District 3 Estimates Anthony 26 Nov
Estimates reports for review — this will assist with reports Mosier 07
Form developments for the New Roadway Report
6 ARMI ARMI cover material spread rate calculation — review D5/SMO | 7 Dec 07
feasibility of adding this to New Roadway Report
7 District Identify Construction / Materials / Estimates personnel Pat Upshaw | 14 Dec
Support for POC within the District to provide support / / David 07
Personnel assistance with the implementation of the New Wang /
Roadway Report David
Chasen
8 Identify Identify 3 Pilot Projects within District 1, District 2, Districts / 14 Dec
Projects District 3, District 4, District 6, and District 7 where the SMO / SCO 07
New Roadway Report will be used.
9 Form Conduct a training session in the District for the Pilot D5/Turnpike As
Training Projects for New Roadway Report — should not be a / SMO Needed
major change in the current reporting process.
10 Form Establish procedure for feedback on the New Roadway | SMO/SCO | 14 Dec
Feedback Report 07
11 Next Tentative Date for the next Asphalt Forms Task Team SMO Jan 08
Meeting Meeting




